
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

6 SEPTEMBER 2005

Present:

Councillor F. Ayers (Chairman)

Councillor Mrs I. Napper (Vice-Chairman)

	Miss M. Bain
	R.V. D’Sa 
	J.D. Packman

	S. Bhadye
	A.P. Hirst
	J.D. Pinkerton

	M.L. Bouquet
	P.R. James
	Mrs J.M. Wood-Dow

	R.B. Colison-Crawford
	Mrs M. Madams
	


The Chairman, Councillor F. Ayers, had invited Councillor Ed Searancke the Portfolio Holder for Corporate Services to attend the meeting and participate in the debate on those items that related to his Portfolio.

apologies: Councillors Mrs Amos and Mrs C.L. Spencer

273/05 MINUTES

The minutes of the meeting held on 1 June 2005 were approved as a correct record.

274/05 mATTERS ARISING FROM THE MINUTES

(a) Audit Services Annual Report
The committee received a presentation from the Strategic Director (Support) on the role of internal audit.  A copy of the presentation is attached.

(b) Performance Indicators
The Committee received a brief update from the Head of Environment Services on the progress made with the recycling of household waste and the multi material scheme, since the last meeting. The Head of Environment Services agreed to circulate information on the cost per resident compared with Woking and Mole Valley councils as soon as possible.
(c) Liveability Park Life Project
The Committee discussed with the Head of Environment Services work being undertaken in the Council’s parks under the Liveability Park Life Projects including toilet refurbishments, revamped play areas and skate parks.  The Committee noted that the matter would be considered by the Executive at its meeting on 8 November 2005 and asked that the comments made be included within the officers report.

275/05 Disclosures OF INTEREST

No disclosures made.

276/05 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.

277/05 PRESENTATION – PEOPLE STRATEGY

The Assistant Chief Executive gave a presentation on the progress made with the current  People Strategy. Which had a main aim to ensure that the Council had employees and Members that could contribute successfully towards the strategic direction of the Council and help both staff and members achieve their full potential.  In support of the presentation members had regard to a report which set out the progress made against each of the agreed actions for 2004/2005. The actions were analysed within the report under five key principles of Valuing Employees, Developing Employees, Involving Employees, Developing the Organisation and Managing Performance and had clear links between the Council’s four corporate priorities and employment of people. He went onto report on the outcome of the staff review undertaken in 2004, which had covered the principles identified in the People Strategy. The Committee noted that only minor changes had been introduced following the review with a number of regradings granted.

A copy of the presentation is attached.

At the conclusion of the presentation members took the opportunity to ask questions and receive answers from the Assistant Chief Executive (People and Partnerships)

RESOLVED to note the progress made on the People Strategy.

278/05 EQUALITY AND DIVERSITY MONITORING 2004/2005

The Head of Human Resources gave a presentation on the diversity across age, gender, disability and ethnicity of the Council’s workforce, recruitment monitoring for the year and on trends and actions taken.  She reported on the corporate aim to work towards Level 2 of the Equality Standard with a requirement for effective monitoring and review of diversity being undertaken.  

A copy of the presentation is attached. 

At the conclusion of the presentation members took the opportunity to ask questions and receive answers from the Head of Human Resources.

RESOLVED to note the workforce and recruitment monitoring undertaken and the actions taken to date.

279/05 ANTI SOCIAL BEHAVIOUR/CRIME AND DISORDER REDUCTION STRATEGY

The Head of Communications and Community Safety gave a presentation outlining the over all vision and actions proposed under the Crime and Disorder Reduction Strategy for 2005-2008.  He reported on how the key community safety issues would be tackled which not only covered local concerns but also the national crime reduction targets. In support of this there was a strong network of community involvement such as Parks PCSO’s, Neighbourhood Watches, the Mediation Service together with a number of initiatives.  These initiatives had been aimed at impacting on areas of concern and included introducing more youth shelters and youth Café. 

A copy of the presentation is attached
At the conclusion of the presentation members took the opportunity to raise questions and receive answers from the Head of Communications and Community Safety.

RESOLVED:

1. That the Head of Communications and Community Safety take on board the issues raised at the meeting for inclusion in the report being submitted to the Executive at its meeting on 13 December 2005; and

2. The Head of Communications and Community Safety prepare regular progress reports for circulation to members via the Members Information Bulletin with a brief update being reported to the next meeting of this committee.

280/05 GENERAL FUND BUDGET MONITORING

The Strategic Director (Support) reported on the current position of Revenue and Capital expenditure against budget for the first three months of this financial year. The report summarised the budget to date with outturn for the period, analysed the overspend of £48k at the end of June and identified the current position on capital spending together with the current status of the schemes.

The Portfolio Holder for Corporate Services expressed concerns on the current overspend of £48,000 with the possibility of the deficit being increased due to the shortfall in income from car parks and land charges.  He reported on a need to look towards having balanced budgets by the end of the financial year.

RESOLVED to recommend to the Executive that the General Fund Budget Monitoring report covering the period from April to June 2005 be noted and support the proposal put forward by the Portfolio Holder for Corporate Services to ensure that plans be put in place to keep net expenditure in line with the original budget for the financial year 2005/2006.

281/05 AUDIT COMMITTEE

The Strategic Director (Support) explained that the Audit Commission had issued guidance supporting the functions of an audit committee being independent of both the executive and scrutiny functions. The options considered by the committee were to incorporate the audit functions within the Standards Committee role, set up an Audit Committee or to retain the current arrangements for reporting audit matters.

RESOLVED to recommend to the Executive that a new Audit Committee be established as a full committee of this Council with the role and functions of the committee being as outlined in the report of the Strategic Director (Support).  

282/05 PERFORMANCE INDICATORS 

The Assistant Chief Executive (Policy and Performance) presented an analysis of the Councils’ performance against corporate targets and performance indicators for the period April to June 2005, which included those indicators performing below target.

The data had been divided into areas covered by each of the portfolio holders for Corporate Affairs, Environment and Planning, Adult and Elderly Services, Children and Young People, Community Safety and Community Liaison and each had a covering page giving a summary of the current position. 

Councillor Ed Searancke the Portfolio Holder for Corporate Services was in attendance to answer questions from members on those areas under his control.

RESOLVED that the performance information covering the period April to June 2005 be noted.

283/05 ADJOURNMENT OF MEETING

In accordance with Standing Order 5.1 the Committee RESOLVED to continue the meeting until 10.40pm to enable the business to be completed.
284/05 EXECUTIVE FORWARD PLAN

The committee discussed the Executive Forward Plan covering the period 1 September to 31 December 2005

285/05 TASK GROUP ARRANGMENTS

(a) Task Group Reviewing the Operational Arrangements for Overview and Scrutiny

The Chairman of the Task Group set up to review the operational arrangements for overview and scrutiny, Councillor D’Sa, reported on the investigations undertaken to date and on behalf of the Group requested that the work of the Group be allowed to continue.

RESOLVED that the request from the Task Group to continue its work be agreed.

(b) Task Groups

The Chairman in asking the committee whether or not they wish to establish a task group reminded members that there were two task groups in operation.  One was looking at ways of improving the current scrutiny arrangements with the second reviewing the effectiveness of arrangements for security in parks.

RESOLVED that no new Task Groups be established at this time.
286/05 COMMITTEE WORK PROGRAMME 2005/2006

RESOLVED that:

1. The matters listed in the work programme for the December 2005 meeting be agreed; and
2. Consideration be given to adding the following issues to the work programme:
IT Service Provider

Review recycling initiatives
287/05 ANY OTHER BUSINESS

No other business was raised.
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