MINUTES OF THE IMPROVEMENT & DEVELOPMENT COMMITTEE

8 JUNE, 2004

Present

Councillor A.P. Hirst (Chairman)

Councillor H.R. Jaffer (Vice-Chairman)

	R.V. D’Sa
	P.R. James
	M.T. Royer

	J.M. Fullbrook
	Mrs V. Leighton
	Mrs D. Turner

	Mrs M. Hyams
	Mrs J.M. Pinkerton
	

	
	
	


Apologies Councillors: Miss M.M. Bain, R.B. Colison-Crawford, Mrs J. Langridge-John and Mrs P. Weston

In Attendance Councillors F. Ayers, Mrs D.L. Grant (Portfolio Holder for Young People) and Mrs I. Napper 

Officers

Sue Sturgeon – Strategic Director (Support)

Nigel Lynn Strategic Director (Community)

Bob Coe Assistant Chief Executive (Policy and Performance)

Ann Davey – Head of Corporate Governance

John Foggo – Head of Customer and Office Services

Deanna Harris– Head of Audit Services

Richard Wilkinson – Head of E-Government and Customer Services

Trevor Baker – Committee Administrator

Others

Andrew Lovett - Baker Tilly
166/04 WELCOME
The Chairman welcomed Councillor Mrs M. Hyams to the Committee and other. Members to the first meeting of the municipal year. 
167/04 minutes

RESOLVED that the Minutes of the meeting held on 20 May, 2004, be approved as a correct record.

168/04 EXTERNAL AUDITORS PLAN 2004/05

The Chairman introduced Andrew Lovett of Baker Tilly, the Councils’ External Auditors, who presented the external auditors’ report for 2004/2005.

He explained the responsibilities of external auditors to oversee the council’s accounts, performance management and corporate governance. They had looked at the risks faced by Spelthorne and the controls that had been put in place. Overall the authority was considered to be low risk. The Council’s rating of “excellent” following the CPA inspection meant that there would be a reduction of audit fees arising from a reduction in the amount of work having to be undertaken.

Following questions from Members the Chairman thanked Mr Lovett for attending the meeting and presenting the report.

RESOLVED that the external auditors’ report for 2004/2005 be noted with satisfaction.

169/04 AUDIT SERVICES – ANNUAL PLAN 2004/05

The Head of Audit Services reported that Audit Services worked to a five-year strategic plan, which covered all significant areas of Council activity and was revised and rolled forward annually.

She presented the annual plan which had been finalised after consultation with senior management and reflected the requirements imposed by external audit through their managed audit initiative. The plan had been supported by a formal risk assessment covering value and number of transactions, known system weaknesses, level of known risk etc.  

Spelthorne Audit Services had also initiated a partnering proposal involving sharing of expertise and resources with another local authority and a further report would be submitted in due course.

RESOLVED that the Audit Services Annual Plan 2004/05 be noted and approved.

170/04 CORPORATE PLAN 2004/05

The Assistant Chief Executive (Policy and Planning) presented the fifth annual Draft Corporate Plan (formerly known as the Best Value Performance Plan), which set out the Council’s achievements over the past year, together with details of aims, objectives and targets to support the Council’s four Corporate Priorities until the next Borough Council elections in 2007.

Members asked questions and in particular expressed concern that anti-social behaviour had not been targeted as part of the Crime and Disorder Reduction Strategy.

RESOLVED that the Executive be informed that the Committee approves of the Corporate Plan 2004/05 but expresses its concern that anti-social behaviour has not been targeted as part of the Crime and Disorder Reduction Strategy.

171/04 CONTACT MANAGEMENT AND E-GOVERNMENT DEVELOPMENTS

The Head of Customer and E-Government Services gave an update on E Government developments on a wide range of inter-related areas and outlined how these integrated with specific services.  Areas covered included Property And GIS, Finance And HR, Customer Relationship Management/Workflow, document Management & Imaging, Electronic Forms, Bookings, Payments and Authentication & Identification. 

The projects were driven by Government Targets and received financial assistance by way of government grant. One third of the systems had been delivered, another third was in place with the remaining third still to be delivered. The Society of Information Techhnnology Management had named Spelthorne’s new website as one of the top twelve sites in the country and had selected three key areas for special praise.

RESOLVED that this information be noted

172/04 MAKING CAR PARKS PAY TASK GROUP 

This Committee at its meeting on 25th September, 2003 set up a Task Group to look specifically at car parks and how the current gap between the cost of providing and maintaining them and the income derived from them could be eliminated, or at least substantially reduced. 

The Chairman of the Task Group, Councillor Peter James presented the report of the Group, which had met on one occasion.

The Task Group recommended to the Committee that the following suggestions be recommended to the Executive: -

1. That the proposals and initiatives set out in the Task Group Report be recommended to the Executive for approval; and 

2. That the Executive asks the Officers to prepare a business case and timetable for implementation of the proposals and initiatives for further consideration by the Executive. 

Subsequent to the Task Group, the Strategic Director (Support) had prepared and submitted a further, more detailed report on the car parks initiatives recommended by the Task Group for consideration by the Committee.

RESOLVED: -that the Report of the Task Group be noted and the Executive be asked to consider and approve the following initiatives:

(1) That a limited number of season tickets be issued to commuters at a cost of £3.50 per day;

(2) That the rate for excess charges be increased to £30 and £60 respectively;

(3) That free parking for disabled people be removed;

(4) That in principle, clamping for persistent offenders be approved;

(5) That a charge of 50p per visit in the Ashford multi-storey car park be introduced from 1st April 2005; and

(6) That charging in the Laleham and Lammas car parks from the beginning of the school holidays at a rate of 50p per visit on weekdays and £1 at weekends and Bank Holidays (subject to first 30 mins being free) be approved.

173/04 BEST VALUE REVIEW OF YOUNG PEOPLE 

The Strategic Director (Community) gave a Powerpoint presentation as an executive summary to the report on the Best Value Review of Young People presented to the Executive on 25 May 2004.

RESOLVED that the information be noted.

174/04 REVIEW OF WORK PROGRAMME 2004/05

RESOLVED: -
(a) That the Work Programme for the remainder of 2004/05 as submitted, be approved and;

(b) That Councillor H.R. Jaffer be appointed to serve on the Best Value Review Panel on Procurement in place of Councillor Mrs C.L. Spencer and Councillor Mrs M. Hyams be appointed as a reserve in place of Councillor H.R. Jaffer.

175/04 CHANGE OF MEETING DATE

RESOLVED that the date of the next meeting of this Committee be changed from 23 September to 30 September 2004.
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