
PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

8 MARCH 2007
Present:

Councillor F. Ayers (Chairman)

Councillor Mrs. I. Napper (Vice-Chairman)

	Miss M. Bain
	A.P. Hirst
	J.D. Packman

	S. Bhadye
	P.R. James 
	J.D. Pinkerton

	M.L. Bouquet
	M. Madams
	

	
	
	


Councillor E.K. Culnane, the Council’s representative on the Management Board of A2 Housing Association attended the meeting and participated in the discussion of Minute No. 69/07.   Councillor Mrs V.J. Leighton the Portfolio Holder for Adult and Elderly Services had also been invited to attend the meeting but due to a previous commitment had extended her apologies.
apologies: Apologies were received from Councillors Mrs P.C. Amos, R.B. Colison-Crawford and Mrs C.L. Spencer  
64/07 MINUTES

The minutes of the meeting held on 5 December 2007 were approved as a correct record.

65/07 MATTERS ARISING FROM THE MINUTES

The Committee received an interim report from the Head of Corporate Governance on how contracts/agreements are processed and monitored and which included a list of the contracts currently held on the contract register.  The Committee noted that a further report would be submitted to the next meeting of the committee. The Chairman informed the committee that at that time the Committee could consider whether there was a need to set up a task group to look at particular contracts.
66/07 Disclosures OF INTEREST

No disclosures were made.

67/07 CALL IN OF EXECUTIVE DECISIONS

No decisions of the Executive had been called-in.  

68/07 OUTCOME OF THE COMMITTEE’S RECOMMENDATIONS TO THE EXECUTIVE

The Committee noted how the Executive at its meeting on 12 September 2006 had responded to the committee’s recommendations on:
a Revenue Budget Monitoring September 2006

b Review of Byelaws.

69/07 PRESENTATION - HOUSING WAITING LIST SYSTEM

To ensure that all aspects of the housing waiting list system was covered the Chairman of the Committee had invited Councillor Ted Culnane, the Council’s representative on the management Board of A2 Housing Association and Dawn Wightman, the Head of Housing Services at A2 Housing Association to attend and participate in the discussion.

The Committee received a presentation from the Council’s Housing Options Manager on the council’s housing waiting list system and the processes that needed to be followed.  She gave a summary of the main aspects affecting the system including:

· The current point system and how it determined an applicant’s priority on the waiting list. How each assessment was based on personal circumstances and took account of the accommodation currently occupied by a customer. 
· Access to Housing Association Properties

· Housing Register and the availability of properties as well as what action was taken to address the difference between demand for housing and the supply.

· Homelessness Act 2002
The final aspect of the presentation covered future proposals for a choice based letting partnership scheme involving Spelthorne, Elmbridge and Runnymede councils and the advantages that the scheme could bring to prospective customers.
A copy of the presentation is attached
The Committee during the discussion noted the work being undertaken by a Task Group set up by the Improvement and Development Committee to assist in the preparation of the forthcoming Housing Strategy 2007-2009.  The committee supported the work the Group was undertaking and felt it was important for all members of the new administration to be aware of the housing waiting list system and the housing strategy.

At the conclusion of the discussion the Chairman thanked Councillor Ted Culnane and the representative from A2 Housing for their valuable contribution to the discussion on this matter.

RESOLVED to note the information presented to the committee; and 

Recommend to the Executive that following the elections in May a seminar on the Council’s Housing Strategy be arranged with all members being invited to attend.

70/07 FINANCIAL ISSUES
a Capital Budget Monitoring December 2006 
The committee noted that the report on the current position for capital expenditure for the first nine months of the year had been considered by the Executive at its recent meeting.  The Committee considered how information was reported to committee and confirmed that there was no need to continue with a separate New Schemes Fund monitoring report as the capital monitoring report sufficiently covered all issues.

RESOLVED that the report of the Strategic Director (Support) outlining the current position for capital expenditure and projected outturn be noted.
b Revenue Budget Monitoring December 2006
Councillor Jack Pinkerton had taken the opportunity to raise specific questions in advance of the meeting and the questions and answers received had been circulated at the meeting.  The Chairman gave the Councillor and other committee members the opportunity to further discuss the responses received.
The Committee noted that the report outlining the current position for revenue expenditure taking account of actual expenditure for the first nine months of the year had been considered by the Executive at its recent meeting.  Therefore the committee discussed with the Head of Financial Services the importance of monitoring budgets on a regular basis.  This ensured that Heads of service were held more accountable for their budgetary spend and identified at the earliest opportunity any major variances from the original budget. During the discussion the committee felt that the way in which the information was presented to the committee could be simplified.
RESOLVED that:

(a) The report of the Strategic Director (Support) be received; and

(b) Members of the Committee to email the Chairman with any suggestions on how the report format could be improved in particular how the adverse payments are reported, with authority being given to the Chairman to agree any changes to the report format.
71/07 PRESENTATION - BEST VALUE PROCUREMENT REVIEW 
The Committee received a presentation from the Head of Financial Services highlighting some of the key issues from the Best Value Review including a demonstration of the online contracts register.
A copy of the presentation is attached.
In support of the presentation members had regard to the report of the Strategic Director (Support) providing an update on how the recommendations from the Best Value Procurement Review had been addressed and other procurement improvements and initiatives.  One of the achievements from the review was the development of a Procurement Board with the Member Champion being Councillor Simon Bhadye. The Board was building upon existing actions from the review particularly with regard to procurement spend analysis and joint working through the Surrey Procurement Network. The Board was also revising the Council’s Contract Standing Orders for consideration by full Council in April 2007.
RESOLVED to note the progress made with meeting the requirements of the Best Value Review.
72/07 TASK GROUP ARRANGEMENTS

RESOLVED:
(a) To note that the work being undertaken by the Task Group set up to look at those Area Profiles relevant to the Borough in particular those relating to activities for teenagers and vandalism, graffiti and other deliberate damage to property and vehicles was continuing;
(b) To note that a Task Group would  be set up following the May elections to assist the Council in its implementation of the new framework of Good Corporate Governance.  Members appointed to the Task Group would be members of this Committee and would review the current Code of Corporate Governance with the support of the Head of Corporate Governance and the Head of Financial Services; and

(c) To defer considering the future of the Task Group set up to review the effectiveness of arrangements for security in parks until the next committee meeting and at that time to consider whether the remit of the Task Group could be extended to include looking at how to prevent the unauthorised use barbeques in parks.
73/07 PERFORMANCE INDICATORS

The Assistant Chief Executive (Policy and Performance) reminded the committee on the new format being used to present an analysis of the Council’s performance against corporate targets and performance indicators and which was available on the Council’s website at http://www.spelthorne.gov.uk/pbview/book1/book.html
The new format enabled members to submit questions to the Chairman of the Committee and the Assistant Chief Executive (Policy and Performance) prior to committee meetings.

The Chairman reported on an email he had received from Councillor Mrs Leighton commenting on the new style of reporting such information.

RESOLVED to note the information and to pass any comments on the new format to the Chairman and the Assistant Chief Executive (Policy and Performance) 
74/07 EXECUTIVE FORWARD PLAN

The committee received the Executive Forward Plan covering the period 1 February 2007 to 31 July 2008.
75/07 COMMITTEE WORK PROGRAMME

The Committee discussed and agreed their work programme for the remainder of the municipal year and in doing so agreed that at the appropriate time a report be submitted to the Committee on any forthcoming Local Governance legislation/guidance that would affect the work of the council’s overview and scrutiny committees including the Community Call for Action and Section 19 of the Police and Justice Act 2006.

76/07 ANY OTHER BUSINESS

No additional business reported.
77/07 CHAIRMAN’S THANKS
As this was the last meeting of this Committee in the current administration the Chairman, Councillor Frank Ayers thanked his vice Chairman, Councillor Mrs I. Napper, Members of the committee and Officers for their support and contribution to the work of the Committee.
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