MINUTES OF THE COMMUNITY COMMITTEE
  
8TH NOVEMBER, 2001

  

Present
Councillor G.F. Trussler (Chairman)

  
Councillor Mrs I. Napper (Vice-Chairman)

  

	Mrs P.C. Amos
	Mrs M.J. Martin
	Mrs P.A. Smith

	P.R. James
	Mrs J.E. Ponton
	Mrs J.M. Wood-Dow

	Mrs A. Leedham
	  
	  


Apologies – Councillors J M.Fullbrook and J.M. Paton
  

Officers in attendance
Brian Harris – Assistant Chief Executive 
Liz Borthwick – Head of Leisure Services
David Cobb – Leisure Development Manager
Dan Reynolds –Leisure Client Officer 
  
Sports and Leisure Management (SLM)
Andy Wyeth – Area Manager
Dave Monkhouse – Group Customer Services Manager
Darren Pope – Sunbury Leisure Centre Manager
  

494/01   MINUTES

The Minutes of the meeting held on 13th September 2001 were confirmed as a correct record. 

  

495/01  LEISURE CENTRES MANAGEMENT CONTRACT MONITORING 
Prior to the commencement of the meeting the Committee undertook a tour of inspection of the Sunbury Leisure Centre and its facilities, before retiring to Sunbury Manor School where the meeting was held. 

  

Overview. As part of the Committee’s ongoing review and monitoring of the Leisure Centres Contract, the Head of Leisure Services gave a presentation on the Client Contractor Split. 

She outlined how the Contract worked, beginning in the late 1980s when the Council tendered the Leisure Centre’s management under the then regulations for Compulsory Competitive Tendering. The Council’s policy for the management of both Spelthorne and Sunbury Centres had been contained in the contract documents and embodied in the management contract, which had been awarded to Sports and Leisure Management. 

  

The Council was responsible for the external fabric of the building, glazing, programming, car parks and grounds maintenance and SLM was responsible for management and day-to-day operation of the two Centres, the internal decoration, staffing and cleaning. The Council undertook joint capital investment projects as well as undertaking partnership projects with capital investment from SLM, which involved profit sharing. In addition, the Council and SLM also undertook advertising on a partnership basis. 

  

The Head of Leisure Services then introduced Dan Reynolds, the Council’s Leisure Client Officer, who explained that he worked with Andy Wyeth, Area Manager, and Darren Pope, Sunbury Leisure Centre Manager, on a day-to-day basis including investigating complaints, which would be brought before the Council if they remained unresolved.

  

Mr. Reynolds also carried out inspections of the Leisure Centres on a regular basis as well as unannounced visits.

  

SLM had set up a customer forum at the Spelthorne Leisure Centre, which had been running successfully for some years. A similar forum had now been established for Sunbury Leisure Centre. These fora shared information and provided useful feedback from customers, the Council and SLM on all aspects of the Centres and their programmes.

  

  

David Cobb, Leisure Development Manager, explained that a number of projects were being undertaken to improve both Leisure Centres. Currently, Sunbury Leisure Centre was awaiting an improvement to the lighting in the car park, which was due to be started any day. The climbing wall was due to be enhanced in May 2002 and there was a need to look at upgrading the pool plant equipment. 

  

The Council worked closely with SLM to develop both services and facilities, an example being the fitness suite at Spelthorne. 

  

The total assets of both Leisure Centres amounted to around £100 million and the Council had to protect such assets through maintenance of the buildings and updating of equipment, responding to changes in leisure activities and by investment in the buildings and long-term development.

  

The Council were currently looking at both Centres in terms of energy efficiency savings and other Agenda 21 issues. Most of the energy consumed by the Leisure Centres involved heating the water for the swimming pools. In common with most other Leisure Centres, Spelthorne was looking at increasing the effectiveness of the use of energy for this purpose and reducing inefficiency.

  

As part of the Borough’s new Culture and Leisure Strategy there was a need to look at Stanwell and develop a strategy to increase the area’s access to sport and leisure facilities, as Stanwell had a significantly lower participation rate in leisure activities compared to other parts of the Borough. 

  

Andy Wyeth, Area Manager  (SLM), outlined his previous experience before joining SLM. He had been appointed at the beginning of September and with reference to the Sunbury Leisure Centre stated that he and Darren Pope, Sunbury Leisure Centre Manager, had developed and were continuing to develop a very positive relationship with the new Head Teacher of Sunbury Manor School, Louise Duncan.

  

He outlined developments in those issues that had previously been raised by Members, such as staff recruitment and retention, access control at the Spelthorne Leisure Centre and building presentation.

  

As far as staffing issues were concerned, SLM had achieved reaccreditation in Investors in People. An NVQ programme had been initiated at Spelthorne Leisure Centre for lifeguards and this would be extended to other areas of work. It was the intention to use training programmes in conjunction with staffing structures that would create clear progression for staff. This structure together with enhanced salaries, had helped to boost morale, improve cohesion and motivation.

  

To improve building presentation, SLM had introduced dedicated cleaning teams, improved standards of cleanliness, with more consistent levels of cleanliness, which in turn had lead to fewer complaints. 

  

Improvements to buildings included refurbishment of the reception area at Sunbury Leisure Centre, improved car parking at Spelthorne, the introduction of information zones and the resurfacing of squash courts at Spelthorne. Water quality and levels had improved and water features at Spelthorne were now operational.

  

He felt that they were moving in the right direction. Membership had increased and feedback from Customer Fora had been more positive. 

  

Access control at Spelthorne had been improved with the installation of new turnstiles. Whilst these were not yet fully operational, staff felt more secure and the public could not gain access without proper supervision. There was less vandalism and income was likely to increase as a result. 

  

New classes had been set up. The wet side was strong but the dry side was capable of further development.  

  

Discussion. In response to a question from a Member about the GP referral scheme Andy Wyeth explained that this scheme had recently been upgraded and relaunched and was a successful part of Spelthorne Leisure Centre’s varied programme and that it would be part of the Council and SLM’s joint promotion policy.

  
A member asked what effect the opening of Holmes Place had had on Spelthorne Leisure Centre.

  
This was a smaller operation targeted at different clientele, with more upmarket and self-motivating customers. The operation of Spelthorne Leisure Centre was far more complex.

  

SLM intended to undertake more market research and surveys to establish the leisure needs of their customers but felt that there was room in the market for such differing types of leisure provision. 

  

In response to a Member, SLM explained that the number of hours for cleaning have been increased for Spelthorne and the dedicated cleaning teams operated across 15 hours per day. There were 7 checks on the cleanliness of toilets per day, 5 of which were documented and listed in the toilets themselves. 

  

A Member referred to a previous statement that Stanwell residents’ use of leisure facilities was less than the remaining areas of the Borough and asked what was being done to address the problem. The Leisure Development Manager indicated that as part of the Council’s new Culture and Leisure Strategy, the matter would be looked at within the next 2/3 years.

  

The Chairman of the Committee, Councillor G.F. Trussler, referred to a letter of complaint he had received concerning the policy on employment of instructors who wished to work at other establishments such as Holmes Place whilst in the employment of SLM. Andy Wyeth undertook to investigate the matter but as the situation had only recently occurred SLM had no formal policy on this matter. He further stated that it was necessary to work with Holmes Place as a Leisure provider for the area.

  

The Chairman further stated that the letter he had received was extremely complimentary about the service and standards of provision at Spelthorne Leisure Centre.

  

In reply to a question from a member on recruitment and retention, SLM stated that this had been stable for the last 8 months following the improvement in training, structure and enhanced salaries.

  

As regards the involvement of the Leisure Centres in the Best Value review process, the Members were advised that the Centres had just completed a survey as part of the Council’s Best Value review, using Best Value Sport England performance indicators and these were being analysed. 

  

Dan Reynolds confirmed that most of the complaints about Spelthorne Leisure Centre related to cleanliness but these were progressively reducing following the Centre’s employment of dedicated cleaning teams throughout the day. He was also receiving positive feedback from customers on suggestions for developing existing or providing new services.

  

Members were also informed that the nursery, which had been built on land adjoining the Leisure Centre was a separate entity but provided a service to users of the Leisure Centre.

  

The Chairman thanked the representatives from SLM and Officers for attending the meeting and asked that the thanks of the Committee be conveyed to Sunbury Manor School for the use of their facilities in holding the meeting.

  

Declarations of Interest. None.

  

496/01   ISSUES FOR FUTURE MEETINGS
Members requested the following items be included in the Committee’s work programme for future meetings:- 

1. The work of Community Health Councils

2. Shepperton Health Centre update and

Councillor Mrs P. A. Smith asked for the subject of day centres to be brought before the Committee at the earliest opportunity.
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