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Table to illustrate work activity in Housing Benefit Team 
January 2008-August 2009
	Month
	Number of new claims
	Number of telephone calls
	Number of callers to counter

	
	
	
	

	Jan 2008
	280
	1344
	1248

	Feb 2008
	180
	1459
	1392

	Mar 2008
	245
	1642
	2164

	Apr 2008
	279
	1322
	1161

	May 2008
	299
	1208
	1259

	Jun 2008
	296
	1335
	1279

	Jul 2008
	262
	1492
	1480

	Aug 2008
	265
	1200
	1364

	Sep 2008
	300
	1341
	1409

	Oct 2008
	335
	1558
	1619

	Nov 2008
	355
	1426
	1494

	Dec 2008
	267
	1160
	1334

	
	
	
	

	Jan 2009
	364 (+30%)
	1519 (+13%)
	1635 (+31%)

	Feb 2009
	295 (+64%)
	919 (-37%)
	1395 (+0.2%)

	Mar 2009
	470 (+92%)
	2388 (+45%)
	2368 (+9%)

	Apr 2009
	328 (+18%)
	1886 (+42%)
	1947 (+68%)

	May 2009
	317 (+6%)
	1180 (-2%)
	1693 (+34%)

	Jun 2009
	370 (+25%)
	1715 (+28%)
	1650 (+29%)

	Jul 2009
	347 (+32%)
	1753 (+17%)
	1675 (+13%)

	Aug 2009
	254 (-4%)
	1319 (+10%)
	1293 (-5%)


1. The figures show that in all areas there has been a substantial increase in work activity during 2009. The numbers in brackets indicate the percentage change when a direct comparison is made with the same month one year previously. 
2. It must also be noted that we have experienced a number of problems over recent times. Obviously we are still experiencing the affects of the economic downturn which is demonstrated by the figures above. However what these figures do not show is the fact that a number of our claimants are claiming benefit for the first time. Therefore they do not have experience of the benefit system and are more distressed in being forced to claim benefit when they have been previously in stable employment. 
3. We are currently in the process of council tax rebilling due to the capping of the Surrey Police; this has involved 5500 council tax benefit adjustments which will be sent to the council tax payers next month which will generate increased activity.
4. We have also experienced a lot of problems concerning A2Dominion rent increases. This is where they have in-correctly charged tenants concerning their service charges. This has been an on going problem since March which they have still not sorted out. We are supposedly going to receive the correct rent details soon and this will result in an extra approximately 1800 rent changes to be actioned by our office with the resultant telephone calls and counter queries that these changes will create.
5. In the beginning of November new benefit legislation will be enacted which means that any claim with child benefit in payment will need to be adjusted as child benefit will be disregarded from the benefit calculation from this date onwards. This could involve approximately 600 claims where the benefit will be affected. Also pensioner claims will need to be looked at as the amount of capital disregarded from the benefit calculation will change from £6000 to £10000.
6. Taking into account the above issues comparing our national indicators with 2008-9 results show favourable comparisons.   The main indicator relates to the average time taken to process new claims and changes in circumstances combined. We exceeded our target of 15 days for 2008/09, with the average being 11.74 days and currently for the first quarter for 2009/10 we average 11.48 days. These statistics demonstrate that the team are maintaining a high level of performance despite the increase in work activity.   
FRAUD

7. Since April 2008 it appears that benefit fraud is on the increase. During the year 08/09 the fraud team, which consists of 2 full time officers, investigated 191 cases of alleged fraud which resulted in –

· 5 prosecutions

· 4 administrative penalties 

· 19 formal cautions.
8. The figures so far for the year 09/10 indicate an upward trend. In the past 4 months alone the team has conducted 78 investigations  Resulting in – 

· 6 prosecutions

· 6 formal cautions

9. With 10 more cases currently with solicitors to consider court proceedings.

10. Over the past 18 months our joint working with Department for Work & Pensions has increased thus leading to high profile cases being prosecuted. The results of the prosecutions are publicised in the hope that the message goes out to the community that Spelthorne Borough Council considers benefit fraud to be a serious matter and action will be taken against offenders.

