PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE, 8 SEPTEMBER 2009 - Continued


MINUTES OF THE PERFORMANCE MANAGEMENT AND REVIEW COMMITTEE

8 SEPTEMBER 2009
Present:

Councillor Ms P.A. Broom (Chairman) 
Councillor S.E.W. Budd (Vice-Chairman)

Councillors: 
	Miss M.M. Bain
	Mrs C.E. Nichols
	Jack D. Pinkerton

	H.R. Jaffer
	L.E. Nichols
	Mrs M.W. Rough

	D.L. McShane
	Mrs J.M. Pinkerton
	G.F. Trussler

	Mrs I. Napper
	
	


Apologies: Councillors K. Chouhan, M.T. Royer and C.V. Strong. 
281/09 disclosures of interest 

No disclosures were made.
282/09 MINUTES 
The minutes of the meeting held on 9 June 2009 were approved as a correct record, subject to apologies being received from Councillor D.L. McShane being recorded in the minutes.
Minute number 187/09 – Economic Downturn in Spelthorne – The Chairman, Councillor Ms P.A. Broom, had arranged for a further update on the increased workload being undertaken by the Housing Benefit Team to be circulated at the meeting.  (Copy attached)  The Chairman invited members of the committee to email any specific questions on the briefing paper to her.
283/09 call in of executive decisions
No Executive decisions had been Called In. 
284/09 CORPORATE CUSTOMER SUGGESTION / COMPLAINTS PROCEDURE
The Committee discussed with the Assistant Chief Executive a revised corporate customer suggestions / complaints procedure.  The committee expressed concerns that the revisions were not comprehensive enough. In particular there was a need to introduce a comprehensive logging system of all complaints received with each complaint being provided with a unique reference number. There was also need to ensure that those complainants were kept informed on a regular basis of how the complaint was being processed.

The Committee noted that the Corporate Complaint Procedure was one area that had been identified by the Corporate Governance Task Group for improvements.

It was noted that Customer Services would manage the suggestions /complaints process as it would enable complaints to be monitored on a corporate basis as well as statistical information being easily available.  The monitoring reports would be submitted to Management Team every three months with an annual report being submitted to this committee identifying:

· Number of suggestions/complaints

· Type of suggestions/complaints

· Action taken to improve service/system

The work programme be amended to include a review of the procedures at the meeting in June 2010 and thereafter on an annual basis.
RESOLVED that the Chairman be authorised to work with the Assistant Chief Executive to re draft the report to incorporate the views of the committee as outlined at the meeting for submission to the Cabinet.
285/09 PARTNERSHIP GOVERNANCE

The committee discussed with the Monitoring Officer the report on a draft partnership governance policy which followed advice provided by CIPFA, SOLACE and the Audit Commission.  

The committee went on to consider which partnerships would fall under the Policy and noted that contractual arrangements, development agreements, professional networks and advisory groups would fall outside the remit. With significant partnerships such as the recently formed Choice Based Lettings partnership and those strategic partnerships delivering wider public service objectives falling within the remit of the policy.

The committee discussed various options on how to review such partnerships and felt that this should be delegated to the Chairman and Vice Chairman to take forward. To assist in the progress the chairman invited members to email her direct with details of any particular areas or significant partnerships that members of the committee would wish to be considered to be reviewed.
The Chairman reminded the committee that over the last year the committee had undertaken reviews of voluntary and business sectors.
RESOLVED that:

1. The Policy on Partnership Governance as submitted by the Monitoring Officer be submitted to the Cabinet for approval; and

2. The Chairman and Vice Chairman of the committee be authorised to progress the arrangements for the committee to review partnerships, with members of the committee emailing the Chairman if they wish a particular area/theme to be reviewed. 
286/09 2009/2010 CAPITAL MONITORING REPORT 
The Chairman extended the apologies of the Cabinet Member for Corporate Services, Councillor Mrs Leighton, who due to a prior engagement was unable to attend the meeting. However Councillor Mrs Leighton would be pleased to receive any views from members of the committee on the revised layout of the financial information.

The Committee discussed with the Chief Accountant the monitoring report on the current spend at month 4 and the level of agreed capital carry forwards from 2008/2009. The Committee noted that approximately £447k had been spent against an original budget of £2,024,500. The Chief Accountant went on to report on the list of capital schemes that had been agreed could be carried forward to 2009/2010 which gave a revised capital programme budget of £2,377,300.

RESOLVED that the capital monitoring report be received.

287/09 2009/2010 REVENUE MONITORING REPORT

The Committee discussed with the Chief Accountant the report covering the current spend and income figures as at 31 July 2009 which revealed that £4,828m had been spent against the original budget of £14,995m.

The committee was pleased to note that the Officers were pursuing a one off income of £1m for backdated claims of VAT on leisure centre and bulky waste income.

During the general discussion on the reasons for the various variances to the original budget the Chairman on behalf of the committee expressed concerns of the unfairness of the council being put in a position to pay fees for works relating to the airtrack development.  
RESOLVED that the current spend position against the original Revenue budget be noted. 

288/09 PRESENTATION CAR PARK INCOME AND EXPENDITURE

The Committee received a presentation from the Assistant Chief Executive on income and expenditure on council car parks including the way income was estimated.  
RESOLVED to note the information presented to the committee.
289/09 PERFORMANCE INFORMATION 

The Committee discussed with the Assistant Chief Executive the information showing progress in the first full year on the new National Performance Indicators.  It was noted that as this was the first year of the new indicators some targets could not at this stage be realistically set.  

During the general discussion the Chairman indicated that in relation to recycling she would be discussing with the Chairman of the Improvement and Development Committee to see how to take the matter forward.
RESOLVED to receive the report on Performance.

290/09 outline budget strategy joint task group

The Chairman had arranged for the terms of reference of the joint task group to be circulated at the meeting 

RESOLVED that the information circulated at the meeting be received and the action being taken to progress the work of the joint task group be noted. 

291/09 committee work programme 

The Committee discussed their work programme and noted that the Chairman in consultation with the Lead Officer would continue to review the work programme and identifying issues for future meetings.  

RESOLVED that the work programme be approved and the action being taken by the Chairman and Lead Officer be noted.
292/09 executive forward plan
The Committee received the Executive Forward Plan covering the period up to February 2010.
293/09 ANY OTHER BUSINESS

No additional business was reported.
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