






URGENT ITEMS - Agenda Item: 11

PROPOSAL TO FORM A TWINNING LINK WITH GRAND PORT SAVANNE DISTRICT COUNCIL, IN MAURITIUS
Resolution Required

Report of the Head of Corporate Services and Community Safety
EXECUTIVE SUMMARY
How does the content of this report improve the quality of life of Borough Residents

The proposal will help foster better understanding between our two communities in areas such as democracy, economic development, waste management and between young people, and in other areas in the longer-term.
Purpose of Report

To report on an invitation to form a Twinning Link with The Grand Port/Savanne District Council in Mauritius.
The Chairman has agreed that this matter be dealt with as Urgent Business as a decision is required now and cannot wait until the next meeting of the Executive on 20 January 2009.
Key Issues

· Spelthorne is already twinned with Melun, France and has developed a wide range of links – civic and community based
· A new link with a town in Mauritius could build up on, and develop, our experience to the benefit of both communities.
Financial Implications

It is not envisaged that this new link would involve any additional expenditure – sponsorship would, however, be sought for key events.  It should be noted, however, that there will clearly be the need for substantial staff time to be spent to progress this new twinning link.
Corporate Priority * 
In the first instance the proposal envisages contacts in the areas mentioned above but could develop across many of our other priorities.
Officer Recommendations

*The Executive is asked to accept the invitation from the Mauritius High Commission that the Borough Council enter into a formal Twinning Link with the Grand Port/Savanne District Council. 
Contact: Roberto Tambini, Chief Executive
01784 446250

Portfolio Holder:  Councillor John Packman
MAIN REPORT

1. BACKGROUND

1.1 The Borough Council entered into a formal twinning link with Melun, France in May 1990 and it is proposed to commemorate the 20th Anniversary of this twinning, between May and July 2010.

1.2 The Melun twinning has been both civic and community based with the aim of building long-term links between the two communities across a wide area – including school exchanges, work placements, and links between voluntary organisations.  Latterly, and following a review, the Council decided to review the link, reducing the budget and concentrating on civic and economic links, with Melun being invited to be represented at the Mayor’s Annual Ball, the Council AGM and Remembrance Sunday.

1.3 As Members are aware, the current Mayor, Councillor Sooryadeo Bhadye, is of Mauritian origin.  Because of this, the Mauritius High Commission has approached the Chief Executive with a formal invitation to twin with an area called Grand Port/Savanne District Council.  Details of the area and Council are attached.

2. KEY ISSUES

2.1 Spelthorne is already twinned with Melun, France and has developed a wide range of links – civic and community, covering many organisations and involving numerous individuals exchanging, over the past 18 years.
2.2 A new link with Mauritius could build up on and develop our experience to the benefit of both communities.
3. OPTIONS ANALYSIS

3.1 The options open to the Council are:-

· To turn down the invitation and concentrate on the existing twin with Melun
· To accept the invitation and seek to build up on and develop links for the mutual benefit of both communities.

4. PROPOSALS

4.1 The invitation has been discussed with representatives of Melun who would, in the near future, also like to consider developing their own link with Grand Port/Savanne District Council.

4.2 The option recommended for adoption is to accept the invitation.  In the first instance, the Council could extend invitations to Grand Port/Savanne District Council to be represented at the same civic events as Melun, as mentioned earlier, and to exchange knowledge, information and ideas around democracy, economic development and waste management.  These will also be the main themes proposed for our 20th Anniversary celebration with Melun.  These areas could be followed up with links between schools via the local Schools Federation and its counterpart in Grand Port/Savanne District Council.
5. BENEFITS AND SUSTAINABILITY

5.1 The Spelthorne/Melun Twin has been of benefit to both communities, and particularly in the early years saw a wide range of exchanges.  The recent emphasis on more civic events has been successful in terms of representatives from both Councils attending such events, which in itself helps to sustain and promote the twinning link.
6. FINANCIAL IMPLICATIONS

6.1 The proposed link with Mauritius is not expected to require any significant increase in the current twinning budget, which is £2,000 pa.  Sponsorship opportunities would be explored for key events, as appropriate.  It should be noted, however, that there will clearly be the need for substantial staff time to be spent to progress this new twinning link.
7. LEGAL IMPLICATIONS / OTHER CONSIDERATIONS
7.1
There are none.
8. RISKS AND HOW THEY WILL BE MITIGATED
8.1 If the proposal is agreed, we will need to agree with Mauritius the key areas for and means of exchange as proposed earlier, in order to work within existing resources, manage expectations and reduce the risk of any link failing.
9. TIMETABLE FOR IMPLEMENTATION

9.1 If the proposal is accepted, a further report would be presented following discussions with representatives of Grand Port.
Report Author:
Tim Kita – Head of Corporate Services and Community Safety
01784 446243

Background Papers:

Letter from the Mauritius High Commission enclosing a brief on the Grand Port/Savanne District Council
