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Joy Willshire

Community Liaison Officer

Spelthorne Borough Council

Tel: 01784 446421

By Email to: J.willshire@spelthorne.gov.uk
25 October 2005

Dear Joy,

Strengthening Partnership Working


Further to our meeting on 5th October 2005 I am pleased to submit our proposal and a draft agenda for the LSP Away Day to be held in February.  

At the above meeting you expressed an interest in the LSP Peer Challenge for the Local Spelthorne Partnership.  However, before undertaking this comprehensive review you felt that there was a more pressing need for team building and strengthening roles and responsibilities among strategic partners on the LSP.

You asked the IDeA to design an Away-Day for the LSP focusing on the following:

1. Promote the role and function of the LSPB

2. Raise awareness of local community engagement and neighbourhood agenda

3. Raise awareness of the LAAs and the emerging performance management regime

4. Explore the roles and responsibilities of partner agencies on the LSP and how the LSP agenda is being integrated into partner organisations

5. Share best practice on partnership working and outline the key components of a peer challenge 

Our Approach

We would propose the following approach to achieve the above objectives:

Observe a meeting of the LSP Assembly (23rd January 2006)

This will allow us to:

· Assess how the Assembly conducts its business

· Get a grip of the main issues facing the LSP

· Observe the role and interests of key partners

· Review documentation and general performance information

· Finalise the focus and design of the LSP Away-Day

Deliver the LSP Away-Day (24th February 2006)

This will consist of an IDeA consultant and an accredited Conservative member peer facilitating a whole day of presentations, group work and plenary sessions.  The day will be interactive and engaging and will consist of the following sessions:

· The Story So Far.  The aim of this session is to set the scene and look at impact made against the key priorities of the LSP and share the council’s community engagement and neighbourhood agenda, as well as the role and function of the LSPB

· National/Regional Challenges.  The aim of this session is to raise awareness of the LAA and the emerging performance management regime (looking in detail at the Local Area Agreement, Local Area Profiles, Sustainable Communities agenda, the 10 year vision, etc) and what this means for the LSP and individual organizations

· Opportunities and Threats for Spelthorne.  The aim of this session is to identify any opportunities and threats arising from what has been discussed above for the local community, partner organizations and the Local Spelthorne Partnership

·  ‘Smarter Partnerships’.  The aim of this session is to explore the key components of ‘smarter partnerships’ and assess how the Local Spelthorne Partnership measures against them through a mini Partnership Health Check in order to ensure it is fit for purpose

· Blockages and Barriers.  The aim of this session is to consider the results of the Health Check and try and identify some of the blockages/barriers to effective partnership working in Spelthorne, including securing clarity in roles and responsibilities among partners

· Continuing and Improving the Story.  The aim of this session is to develop an improvement action plan consisting of around 6 steps to help further improve partnership working in Spelthorne

(The draft agenda for the workshop is attached and we would be happy to amend as necessary)

Post Delivery (March 2006)

After the delivery of the workshop we will write up the notes and present them to the council within three weeks and seek feedback on work.

Costings

To carry out the work, as outlined above, our costs are shown below.  

	Work stream
	Team

Member
	Days
	Day

Rate
	Fee

	Project Sponsorship


	Marianne Abley

(Regional Associate)
	0.5


	No Cost


	No Cost



	Project Design, Management and Delivery
	Satvinder Rana

(Programme Manager)
	2
	£ 800
	£1600

	Project Delivery
	Accredited Conservative Member Peer
	2
	£300
	£600

	TOTAL
	
	
	
	£2200



I hope you find that this proposal meets with your expectations and incorporates the issues and areas of focus we discussed at our meeting. If you have any queries at all, or would like to talk this through in more detail, then please do not hesitate to get in touch. 

We look forward to working with you and taking forward partnership working in Spelthorne.

Kind regards,

Satvinder Rana

Programme Manager

Local Government Services (South)

IDeA 

Layden House

76-86 Turnmill Street

London

EC1M 5LG

Tel: 07887 997 124

Email: Satvinder.rana@idea.gov.uk
Agenda

	Title:  Strengthening Partnership Working

	Date: 24th February 2006
	Time 10.00 - 1700

	Location: The Moat House

	


09.00 

Arrival and Coffee

09.30

Welcome and Introduction



(Chair – LSP)
· Aims and objectives of the day

· House keeping information

09.45

The Story So Far




(Presentation and Discussion)

· Ice Breaker

· Progress so far

· Local developments

· Discussion on the issues raised

10.45   
Coffee

11.00

National / Regional Challenges


(Presentation and Discussion)
· National developments

· Regional developments

· The LAA and the emerging performance framework

· Discussion on the issues raised
12.00

Opportunities and Threats for Spelthorne

(Group Work) 

· Opportunities and threats for the local community

· Opportunities and threats for partners organisations

· Opportunities and threats for the LSP

13.00 

Lunch 

14.00 

Smarter Partnerships



(Presentation and Group Work) 
· Key components of smarter partnerships

· Mini Health Check of the LSP

14.30

Blockages and Barriers



(Group Work)


· Within the LSP

· Among partners

· Within partner organisations

15.30 Tea

15.45 Continuing and Improving the Story

(Plenary)
· Action steps for the next 6 months

· Action steps for the next 12 months

16.45

Summary





(Chair – LSP)
17.00

Finish























































































� Plus travel, subsistence and VAT. We will invoice for actual costs incurred. 


We will invoice the council for the total amount on completion of the assignment 
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