Agenda item 12


Local Spelthorne Partnership - Executive

Monday 22 May 2006

Feedback from LSP improvement meeting

In April, a meeting was held to discuss how to take forward the issues raised at the LSP team day (attended by Geoff Chilton, Chris White, Cllr Ted Culnane, Anne Damerell and Joy Willshire).  This paper outlines the conclusions of that meeting.

1. Purpose of the LSP
The overall purpose of the LSP Executive is to prepare and oversee the implementation of the Spelthorne Community Plan.  This is set out in the group’s terms of reference. Beyond this, some of the group’s key functions are:

· Joining up service provision

· Creating understanding between local organisations

· Oiling the wheels of service delivery through information sharing

It is felt that it would be useful to have a single sentence, in plain English, which describes what the LSP is about. A suggestion is given below:

“Organisations working together to improve Spelthorne.”

This builds on the strapline on the LSP logo, “Together, improving Spelthorne”.  It will be used on press releases, the website etc as a simple way of explaining what the LSP is.

2. Membership

At the team day in February, the issue of membership was raised, including whether we have sufficient business and community representatives on board.  Electing community representatives and appointing the new Chair of the Business Forum to the Executive have been discussed.  At present, it is felt that we should wait until the LSP is better developed and clearer in its role before inviting more community representatives.  The Chair of the Business Forum could be invited to join the group in six months’ time.

It would also be useful to invite key people to LSP Executive meetings on an ad hoc basis when items relevant to their area of work are to be discussed.

3. What was achieved in 2005-06?

A report was submitted to the LSP Assembly in January on the key achievements of the strategy groups.  The performance monitoring sheet has also been completed on the first year of the Community Plan (to be discussed at the LSP Executive meeting on 22 May).

In addition, the LSP Executive has achieved the following in the last year:

· Production of a second Community Plan for Spelthorne

· Running the 2006 Assembly mostly in house, resulting in a number of project proposals

· Agreement of a particular focus for 2006-07 (Stanwell and transport)

· Setting up a system for monitoring performance on the Community Plan

· Agreement of a smoke free Spelthorne charter

· Production of the A-Z guide to public services, jointly funded by a number of partners

4. Priorities for 2006-07

At the team day, the LSP Executive decided that its priorities for the next year would be as follows:

	Proposal/issue
	Action

	Beyond Neighbourhood Watch (broadening its role to include things such as graffiti, rogue traders, bins, street lights)
	Feed this to the CDRP and monitor.

	Network Rail (promoting community pride and responsibility for the rail network)
	Feed this to the CDRP and monitor.

	Mobile youth café
	Feed this to the LPSB and monitor.

	Getting Around (how a borough-wide, strategic approach can be achieved to deliver this section of the Community Plan)
	Form a working group to look at the issues and whether a strategic group should be formed (Paul Fishwick, Chris White , SBC to attend).

	Stanwell
	Agreed to adopt as a project. A scoping meeting to be arranged (Surrey Police, NSPCT, SBC, SCC, voluntary sector to attend).

	LSP improvement
	A working group to form to develop an action plan (Anne Damerell, Chris White, Geoff Chilton, Brian Harris, Joy Willshire to attend).


This is in addition to the broad priorities of the LSP remaining as Safer Spelthorne and Young People’s Spelthorne.

5. Action plan for LSP improvement

The following actions have been suggested in order to develop the LSP further and address some of the concerns that were raised at the team day.

	Issue to be addressed
	Action
	Responsible
	Timescale

	Lack of clarity on what the LSP does
	Introduce simple sentence to explain and encourage use in press releases, website etc.
	Joy Willshire
	July 2006

	Lack of understanding/support from councillors
	Write reports on LSP activities for SBC members’ bulletin and circulate to SCC members
	All LSP and SG officers
	Ongoing

	Need more celebration of success through the Partnership
	Regular press releases in plain English on partnership successes including explanation of what the LSP is.
	All LSP and SG officers
	Ongoing

	
	Strategy group reports to LSP Executive to include their top four recent achievements in plain English which can be included in a press release and on the website
	SG Chairs/Joy Willshire
	Ongoing

	National developments affecting LSPs
	Reports/information to LSP Executive as necessary
	Joy Willshire
	Ongoing

	Surrey LAA
	Seek clarification from project leads on how the LSP can be involved
	Chris White
	July 2006

	Lack of time during LSP meetings
	Send out more information by email outside of meetings
	Joy Willshire
	Ongoing

	
	When setting meeting agendas, schedule action items first then information only items
	Chair/Joy Willshire
	Ongoing

	
	For information items, written reports to be sent out in advance with the agenda and questions answered at the meeting
	All
	Ongoing

	Representation on the LSP Executive
	Invite Chair of Business Forum to sit on LSP Executive
	Chair/Brian Harris
	November 2006

	
	Review community representation
	Joy Willshire/Brian Harris/Chair
	November 2006

	
	Invite CAB Manager to sit on LSP Executive
	Brian Harris
	May 2006

	
	Invite other, key representatives to attend the LSP Executive on an ad hoc basis as and when relevant issues arise
	Chair/Joy Willshire
	Ongoing

	Too much jargon
	Try to avoid using jargon in discussions and reports
	All
	Ongoing

	Making the LSP the “partnership of partnerships”
	Introduce regular meetings of LSP and strategy group officers and Chairs to improve communication and cohesion
	Joy Willshire
	Ongoing

	
	Encourage strategy group Chairs to bring problems to the LSP Executive for resolution
	Chairs
	Ongoing

	Leadership – who drives the LSP and the Community Plan?
	Discuss how the LSP should be led with the 2006-07 Chair
	Brian Harris
	June 2006

	Link between local development framework and Community Plan
	Work with SBC Planning to ensure that links are made where possible
	Joy Willshire/John Brooks
	Ongoing

	Revised Community Plan targets required in 2007
	Strategy groups to discuss and set targets for 2009
	SG chairs
	Autumn 2006


This action plan is in addition to the LSP Communication Plan and the annual timetable of activities (see below).

6. LSP annual timetable

	January
	LSP Assembly

LSP Executive

	February
	LSP Executive team day

	March
	LSP Executive

· Assembly report

· Update LSP improvement action plan following team day

	April
	

	May
	LSP Executive

· Performance monitoring

· Election of Chair

· Agree dates for meetings in following year

	June
	

	July
	LSP Executive

Newsletter

	August
	

	September
	LSP Executive

· Communications report

· Proposals for team day and Assembly

Article in Borough Bulletin

	October
	

	November
	LSP Executive

· Performance monitoring

· Final plans for team day and Assembly

	December
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