Spelthorne Council:   Annual Consultation Plan 2009-10
	Project
	Who?
	
	Why?
	What?
	When?
	Corporate Priority

	Spring
	2009
	
	
	
	
	

	SPAN
	Independent Living
	Janice Lowin
	The Independent Living Team is carrying out a repeat of its satisfaction survey of SPAN users to help monitor its service.
	Self completion postal survey
	May/ June
	Independent Living

	Taxi Fees
	Environmental Health and Building Control
	Lee O’Neil
	Consultation will be carried out with regards taxi fees for the year
	TBA
	June/ July
	Value for Money

	Day Centre
	Independent Living
	Janice Lowin
	The Independent Living Team will be surveying day centre members to find out more about what they like doing at centres
	Self completion postal survey
	June
	Independent Living

	Choice Based Lettings
	Housing Options


	Deborah Ashman
	A range of consultation work will be continuing with stakeholders (in conjunction with the Council’s partners) to develop a Choice Based Letting scheme for North Surrey.
	TBA - but a stakeholder event will be held in spring/ early summer
	On going
	Housing

	Summer 
	2009
	
	
	
	
	

	The Bulletin
	Business Improvement
	Bob Coe
	The Council will be carrying out an in-street survey of residents to assess levels of readership of the Bulletin.
	In-street survey
	July
	Community Engagement

	Young People
	Leisure Services
	Andy Holdaway
	On-going consultation with young people in the borough will continue through the Youth Council
	e.g. via Facebook
	Ongoing
	Young People

	Have your Say Open Meetings
	People and Partnerships
	Brian Harris
	These meetings provide an opportunity for residents to find out more about issues of local interest, ask questions and make their views known. Further events may be held if ‘hot’ issues arise in particular areas.  
	Open meeting at 6 locations across the borough
	June/July
	Community Engagement

	Stanwell Moor Recreation Ground
	Environment Services
	Cathy Munro
	Following work to develop the Stanwell Moor Community Action Plan, a ‘Planning for Real’ type event will be held with residents to consider how the recreation ground can be improved
	Community event
	August
	Environment

	Street Trading Policy
	Environmental Health and Building Control
	Lee O’Neil
	A new street trading policy will be drafted and consultation carried out on this. 
	TBA but will include Chambers of Commerce
	Summer
	Economic Development

	Customer Service in Reception
	Customer Services
	John Foggo
	Customer Services will continue to monitor the time taken for customers to be dealt with in the council’s reception area, using the touch screen ‘Opinionmeter’. It is also considering the value of sending a follow up form to a random sample of people that have called the contact centre.
	Self completion survey using touch screen monitor
	On-going
	Community Engagement

	Area Regeneration
	Sunbury

Ashford 

Shepperton
	Michael Graham
Brian Harris
Liz Borthwick
	On going consultation will continue with regards area generation work in Ashford, Shepperton and Sunbury. The council has set aside £100,000 for improvements to each of these areas over the next 3 years. 
	On going Engagement work
	Ongoing
	Environment

	Hengrove Park
	Environment Services
	Sandy Muirhead
	A statutory consultation exercise will need to take place if extraction at the site goes ahead.  
	TBA
	TBA
	Environment

	Autumn
	2009
	
	
	
	
	

	Electronic Delivery of Council Tax Service
	Council Tax
	Linda Norman
	The council is keen to investigate whether residents currently receiving monthly reminder letters to pay their council tax, would be interested in receiving text or telephone reminders instead.
	TBA
	Autumn
	Value for Money

	Satisfaction Survey
	Housing Benefits
	Jenny Singer
	The Housing Benefits team regularly carries out satisfaction surveys of clients and will again be surveying claimants to monitor levels of satisfaction with its service.
	A telephone survey will be considered
	Autumn
	Housing

	Allotments
	Environment Services
	Cathy Munro
	The Council is looking at the option of self management for allotments and will be asking allotment holders for their views.
	TBA
	Autumn
	Environment

	Parks Strategy
	Environment Services
	Cathy Munro
	The Council will be updating its Parks Strategy and consultation on the new strategy will be carried out.
	TBA
	Autumn
	Environment

	Sustainability Strategy
	Environment Services
	Sandy Muirhead
	The council is currently in the process of developing a Sustainability Strategy and will be consulting on this later in the year.
	TBA
	Autumn
	Environment

	Gambling Act Policy
	Environmental Health and Building Control
	Lee O’Neil
	The council’s current policy will expire in January 2010 and consultation on this new policy will be carried out.
	TBA
	Autumn
	Healthy Community

	Flood Fair
	Environment Services
	Cathy Munro
	This event provides opportunities for residents to get local advice about the risk of flooding to their home and how to stay safe. The event is held in partnership with the Environment Agency and the National Flood Forum.
	One day event at e.g. Stanwell Moor, Shepperton or Sunbury
	October
	Environment

	CPZ
	Car Parks
	David Scoggins
	If appropriate, the formal consultation process to introduce controlled parking zones in Staines will begin.
	As legally required
	TBA
	Environment

	Customer Service Strategy
	Customer Services
	John Foggo
	The new Customer Service Strategy currently being drafted identifies the need to carry out a Customer Satisfaction Access survey, to make sure customers can access services in a way and at a time that they find convenient
	TBA
	Autumn / Spring
	Community Engagement

	Strong Leader Model
	Corporate Governance
	Michael Graham
	Depending on the progress of new Local Government legislation, the council will consider the need for consultation on the option of a ‘Strong Leader’ model.
	TBA – but could include work with other Surrey Districts
	Autumn
	Community Engagement

	Staff Survey
	People and Partnerships


	Brian Harris
	The Council carries out a survey of staff every two years in order to assess employees’ satisfaction with a range of issues related to working at Spelthorne. 
	Online survey 
	November 
	Developing Staff and Councillors

	Beginning
	2010
	
	
	
	
	

	Annual ICT Staff Satisfaction Survey
	ICT


	Helen Dunn
	The ICT service carries out an annual satisfaction survey of staff to identify improvements and help monitor the performance of its ICT partner. 
	Online survey of staff
	Feb-Mar 2010
	Developing Staff and Councillors

	CIPFA Model
	Financial Services
	Terry Collier
	The council will be carrying out internal consultation as part of its plans to implement the CIPFA Financial Management Model
	Online Consultation
	Spring 2010
	Sustainable Financial Future

	Businesses
	Business Rates
	Terry Collier
	The council will consider the need for consultation with businesses in terms of how well it collects business rates and manages aspects of this service.
	Online survey / consultation
	Spring 2010
	Economic Development

	Local Development Framework
	Planning
	Heather Morgan
	Consultation will take place early next year in connection with the council’s Supplementary Planning Documents
	TBA – but this is likely to include some face to face work
	Spring
	Environment

















