Appendix C - Consultation Feedback

In addition to the ongoing consultation which is a part of the day to day work of Council officers, Borough of Spelthorne has undertaken a comprehensive consultation exercise during the preparation of it’s Housing Strategy.  Around 200 people, members of the Spelthorne Local Strategic Partnership were sent a summary of the draft housing strategy and asked to comment on the draft housing priorities.  There were a total of 74 replies, a response rate of 37%.  80% agreed with the proposed priorities.  20% disagreed.   Of those who disagreed, 15% agreed with the priorities, but disagreed with the ranking order.  Additional comments received are listed below, along with the Council’s response to these comments.
	Organisation
	Comment
	Response

	Art Raminez

RAFT Surrey 

Community Link
	Our agency has had an increase in asylum/refugee clients. Most are African women and children with housing problems and poverty. 
	The Council continually monitors needs within the Borough.

	Gwen House

Girlguiding 

Shepperton District
	I agree with priorities 1-5 in that order. However, priority no. 6 should be incorporated into numbers 1-5 as segregating black and minority ethnic people for ‘special needs’ for housing is surely racist in reverse! Information in a selection of languages is vitally important but every person should be assessed for their needs not on the colour of their skin. Everyone is equal. 
	We have adopted this approach to increase effectiveness and ensure that BME issues are not overlooked.

	A Hutton

Ashford Helping Hands
	The elderly need housing convenient to ‘shops’ and public transport. Priority for housing should be to local citizens. 
	The Council considers sustainability issues at all new sites.

	Alan Gifford

The Listeners
	In view of the alarming numbers of closures of residential care and nursing homes in the country as a whole, and the growing population of the elderly, is there a role for the Borough Council in ensuring along with Surrey County Council, the PCT and other appropriate agencies that the associated need is being addressed long-term? 

Re. Supported housing priority:

Within the list of 5 Supporting People priority areas it is not clear whether the needs of people of all ages

with physical and sensory impairments are included. It would be re-assuring to see this group included and specifically identified. 


	We will work with other agencies, including the PCT wherever possible.

We will work with the Supporting People Team to ensure the needs of people with physical and sensory impairments are considered as part of the County-wide allocation of resources.

As a result of this consultation the Council will be establishing a Spelthorne Accommodation Referral Panel (SARP) for the Physically Disabled.

	Angela Chessan

SCAN
	It is disappointing that the needs of the physically disabled have not been noted as a priority within supported housing. Help and guidance on purchasing (for renting) adapted properties should be part of any strategies for housing within the Borough. 
	The needs of physically disabled will be met in part through Part M of the Building Regulations.  We will work with housing associations to develop further wheelchair accessible housing where required.  The Council also gives grants to help adapt properties for those living in unsuitable housing.

As a result of this consultation the Council will be establishing a Spelthorne Accommodation Referral Panel (SARP) for the Physically Disabled.

	Jill Stephens

Spelthorne Civic Pride
	As Spelthorne has no ‘Brownfield’ land perhaps we should look at some of the very degraded ‘Green Belt’ land. For instance junction of sheep walk and Chertsey Bridge Road. 
	The Housing Capacity Study recently carried out by the Council has identified a number of suitable brownfield sites.  In addition to this, the piece of land at Sheep Walk and Chertsey Bridge is unsuitable for housing development due to the fact that it is liable to flooding.

	Beverly Musk 

Spelthorne Rentstart
	I agree with the list of priorities for the strategy. However, meeting the need for affordable housing (Priority one) should note that the current trend of households containing between 1-4 people should reflect the size of the new units being built. There appears to be more demand for 2 bed units in the Borough. 
	These issues of dwelling size are being addressed by our Supplementary Planning Guidance, which itself is based on detailed housing needs research.

	Councillor Simon Bhadye
	We are happy to go along with these priorities as long as they reflect the regional and national priorities. 
	The Strategy addresses local, regional and national priorities.

	Cynthia Dwyer

North Surrey Primary Care Trust
	Accommodation for young single parents (teenage) is found by local Health Care Worker to be hard to obtain so support this as a priority. Accommodation for those who are victims of Domestic Violence also seen by Health as high priority. 
	The Council has set up a Supported Housing Forum, and these issues have been taken forward by this forum.

The Council has produced a draft Housing and Domestic violence Strategy, part of which is to increase the provision of supported accommodation for people fleeing domestic violence.

	James Loder

Ex-Student Council
	I felt that the proposed housing strategy was well planned out. I also felt the supported housing section on providing housing for those who need it was important. 
	Ensuring the provision of adequate supported housing is a core priority for the council.

	Jenny McFarlane 

West Surrey Health Promotion Service
	Speaking from the perspective of vulnerable groups, the need to tackle those most disadvantaged should come first. Clearly ensuring that key workers can access housing will have a knock on effect to NHS, Education and Social Services but if housing was made affordable as suggested in Priority 1, then one would like to assume that key workers would benefit immediately hence the need to prioritise then would be highly unnecessary. 
	The projected supply of affordable housing will not meet demands.  For this reason we have decided to make key workers a priority in addition to affordable housing.  

All priorities are interlinked.

	Lynne Weston

Airways Housing Group
	Providing key worker housing is an important element and I am pleased to see in strategy. However, BOS needs to have a clear vision as to those key workers it wishes to see housed, develop partnerships with local employers and understand the specific needs of key workers, which are quite distinct to general workers needs. 
	The Council has a definition of key workers which is contained within Key Worker Strategy.

Key Worker Forum aims to engage with employers.  The Council will work with housing associations to assist key workers.

	Mrs M E Bulford

Care in Shepperton 
	Regarding the Frail Elderly/Clients with Multiple Needs: we are finding it more difficult to help everyone, i.e. severely disabled or people with Alzheimers, as we have to consider the safety of our volunteers.  
	The Council will aim to meet the needs of frail elderly people by working with the Supporting People Team and other agencies to ensure increased provision of housing support/accommodation.

	Peter Miles

Elmsleigh Centre
	I trust that full consideration will be given to the potential impact on housing demand due to T5
	The Council is monitoring the housing market in respect of this.

	Steve Foxhall

Ashford High School
	I’m grateful to the Council for the efforts made in this project. 
	

	Vic Smith

Crime Reduction Officer

Surrey Police
	I would like to see reference to ‘Secured by Design’ in the Strategy. 

BME issues should be higher up the agenda.  It is likely that many cases of racial harassment go unreported, and anything that the Council can do is a good thing.
	The Council works closely with Surrey Police to meet Designing Out Crime standards.  As a result of this consultation the Council will further promote Secured by Design and Design Against Crime when in discussions with developers.  The Council is, however, unable to enforce Secured by Design standards.

In order to ensure that the needs of BME groups are not ignored, we have decided to make this one of our priorities.

	Eleanor Hurd

GOSE


	We are happy with the priorities that you propose. They seem appropriate to local circumstances.

We were pleased to see issues such as Domestic Violence and the re-settlement of ex-offenders discussed and recognition of the need to monitor access to housing and housing services by BME communities. 


	The priorities reflect local need as well as regional/national priorities.

	Home Office
	Home Office would like to see reference to Secure by Design and how this is being taken forward. They also wanted reassurance that key worker activity includes police, prison and probation staff.
	The Council works closely with Surrey Police to meet ‘Designing Out Crime’ standards.  As a result of this consultation the Council will further promote Secured by Design and Design Against Crime when in discussions with developers.  The Council is, however, unable to enforce ‘Secured by Design’ standards.

Police, prison and probation staff are all covered by the Council’s definition of key workers.

	Steve Coggins

Airways
	1. Meet the need for affordable Housing 

The target of 115 affordable units per year is noted and I wondered whether this has been built up from potential / known sites or is an estimate and if so how realistic it is and whether this assumes a tenure mix?

How many private dwellings are assumed per year? 

2. Prevent & tackle homelessness. 

Regarding the reference to working with Runnymede, is this seen as a means to attract Regional support and if not can it be, are you looking to extend this arrangement with any other LA’s? 

3. Key Workers 

Are these included within the 115 units mentioned in 1 above, or are you looking to set a target to monitor against? 

Publicity is essential both in respect of what is available and what has already been achieved / is being achieved i.e. SHI etc. 

4. Supported housing 

I note the comments and would merely query whether the financial support will be there to implement. 

5. Quality and suitability of Housing Stock

I support this, but wonder whether there should be reference to decent homes standards and plans to implement within the affordable housing sector? 

6. BME

Emphasis appears to be on the process rather than provision of actual services / accommodation? 
	Tenure mix determined by Supplementary Planning Guidance.

The Council believes that the target of 115 affordable units per year is realistic and this is built up from identified sites.

We will work with other boroughs where possible.

We currently have a target of allocating 10 new units per year to teachers.  Currently, this is included within the 115 affordable units.

Through the Key Worker Forum we aim to publicise assistance for key workers.

Share concerns about limited resources for supported housing.  Will work closely with Supporting People Team to maximise resources coming in to Spelthorne.

Strategy has been amended to include information on decent homes standard.

We need to ensure equal access to services/accommodation through ensuring we understand the issues.

	Richard Walsh

Rotary
	Keep up the good work
	

	Amanda Williams

Apex Housing Group
	We particularly welcome the proposed SPG for affordable housing and believe this will enable the ongoing provision of affordable housing.  We support your strategy in relation to key worker provision and believe that this has become and will continue to be a pressing issue that needs to be prioritised. We feel that we are well placed to assist the Borough in this respect, and can provide support and practical assistance. 
	We will continue to work with a number of agencies to ensure that our housing and corporate objectives are met.

	Jane T Kay

Woodcraft Folk
	We do not disagree with the order of the priorities but find it slightly sad that Priority 6 implies that the needs of black and ethnic minority people should be considered separately. The other priorities, if addressed, should benefit all equally. 
	We have adopted this approach to increase effectiveness and ensure that BME issues are not hidden.

	B.E Bunce

Spelthorne Mencap
	People under priority category 2 (homelessness) should not be considered as more important than those in category 4 (supported housing). Having had considerable experience in the question of housing for people with learning disabilities, as Chairman of Spelthorne Mencap for over 8 years, I consider that PLDs have been the consideration of the housing system. The Council Housing Policy must take into account all of the options for housing PLDs, as specified in the Government White Paper ‘Valuing People’, Chapter 7 ‘Housing, Fulfilling Lives and Employment’. This includes Villages, Campuses Residential Homes, Supported Living and Independent Flats, etc. 
	The Council is working with the local Valuing People Implementation Team with the objective of meeting the needs of people with learning disabilities.



	David Williams

Chief Executive

Ability Housing Association
	1) We welcome the recognition of the needs of people who require supported housing within the list of priorities
2) We are concerned at the absence of hard data to support the identification of priority needs groups for supported housing within the Borough

3) We note from the housing needs survey that some 2781 households include someone with a walking difficulty, including 680 households with a wheelchair user
4) We are dismayed that, whilst the housing needs survey finds that only 23% of wheelchair users live in a home which is adapted to meet their needs, there is no specific action detailed in the strategy to address this most chronic mismatch of supply to need (this data suggests that some 524 wheelchair users are living in unsuitable housing)

5) We welcome the Borough’s acknowledgement of the specialist role that might be played by Ability to better address the housing needs of disabled people in the Borough, but we are concerned that the loosely drawn commitment to ‘ongoing discussions’ with Ability has no defined timescale for tangible outcome or output

6) We welcome the Spelthorne Accommodation Referral Panels that are in place for Mental Health, Learning Disability, and Ex-Offenders and which allow a more planned approach to re-housing people with additional needs, but we are concerned about the absence of any parallel or similar mechanism to plan for the housing needs of people with physical disabilities.

In conclusion, we feel that the strategy should make more specific, measurable and timed commitments to addressing the housing needs of people with physical disabilities and in particular the mismatch that results in only 23% of wheelchair users occupying a suitably adapted home. The development by Ability of the UK’s first web-based disability housing register provides a cost effective tool to improve the use of existing housing resources for disabled people and we urge the council to avail itself of such a tool. 
	The priority groups for supported housing are those identified by the Supporting People Team as part of their extensive needs mapping exercise.  Spelthorne BC will also look at the needs of other groups and will work with the Supporting People Team in relation to certain groups where demand is identified.

As a result of this consultation the Council will be establishing a Spelthorne Accommodation Referral Panel (SARP) for the Physically Disabled.


	Alice Conboy

Cameo
	Shortage of accommodation for frail elderly. Affordable housing. 

Key Workers
	These 3 issues are included in the Council’s priorities, with the frail elderly being one the Supporting People Strategy’s priority groups.

	Sue Murphy

The Engage Project 
	A Comprehensive document covering all aspects of housing needs. 
	

	Pamela F Millward

Stanwell/West Bedfont Residence Association 
	Within the limits of my knowledge of housing needs, these appear to be reasonable priorities. 
	The priorities reflect the findings of our Housing Needs Survey 2001 and reflect the needs and priorities of Spelthorne and the wider community.

	Peter Bowden 

Thames Valley Housing
	I think that the target of 115 affordable units per year is too low to address the priorities linked in 2-6. However, I recognise that without funding the number of units delivered will be reduced. The number of units delivered must be Priority 1. 
	We acknowledge that 115 units per year will not meet the high level of demand, however, we must work with limited resources.  We aim to maximise the number of affordable units through using the planning process and finding new and innovative methods of funding schemes.

	Mr Cronk

Thameside Laleham Residents Association
	Before providing more housing we need to sort out existing problems. 
	The Strategy will deal with existing problems regarding social exclusion and existing house conditions in addition to developing new affordable housing.

	James Burgess & Kingsley Surrey Community Development Trust


	Meeting the needs of black and minority ethnic people is a priority, which inevitably runs as a strand through all other priorities. We feel very strongly that the Housing Strategy is a very good framework for moving forward. It identifies very clearly the key areas and breaks each down into measurable tasks/goals. We look forward as an organisation to working closely in partnership with the Borough of Spelthorne and other partners to implement. 
	We acknowledge that the needs of BME people run through all priorities, but have decided to keep this as a separate priority in order to ensure that the issues are not overlooked.  

	Mrs Audrey Bevington

Hope Club for Stroke Victims
	Re. The needs of the elderly and disabled have a high priority. 
	Ensuring adequate supporting housing for those who need it is one of our priorities.

	G Richardson 

Chairman

Silvery Sands Resident Association
	The priorities are clear and sensible. In general I would not disagree with the rankings, other than to query whether Priority 3 should be included within Priority 1 i.e. is not improving key worker access to housing in fact part of improving affordable housing? And should there be regarded as an element of your first priority group of commitments. By so doing, five priorities instead of six might be seen as giving the strategy a tighter focus. 
	The projected supply of affordable housing will not meet demands.  For this reason we have decided to make key workers a priority in addition to affordable housing.

	Mr C Lineham

SCC Social Services (PLD)
	There is a high level of need for housing for people with learning difficulties. Accommodation and respite that provide short breaks for people with learning disabilities and their carers is also very high on the needs list. 
	The Council is working with the Valuing People local implementation team to address the needs of this client group.

	Charlene Williams

Housing Corporation


	Reviews effectiveness of enabling function to ensure priority 1 is achieved.

In working with preferred RSL partners, the LA should work with developers with the financial strength to cross subsidise, forward fund and ‘landbank’ sites for development.

Review working practices with planning department to speed up the development process.

Ensure that maximum benefits in the provision of affordable housing are derived from S106 Agreements, through appropriate wording of Supplementary Planning Guidance.

Review land and property assets and what could be assigned to increase affordable housing.  Perhaps through discounted transfers to RSLs or through capital allocations.

Review the development programme overall and organise tenure mix, not only to meet local need but also to maximise the funding for affordable housing.

We welcome the Las wish to attract regional investment but would appreciate ideas on how they might wish to do so.  Perhaps the LA could offer to take part in the initiative where the London region will fund schemes in the South East region in exchange for nominations.

Finally, what funding is the LA planning to contribute from their own reserves?


	Many of these points are dealt with through our new Supplementary Planning Guidance, internal reorganisation to merge the Housing Strategy Section with the Planning Department and through the impending review of our joint commissioning arrangement.

The Council will be looking at various options for attracting funding to the area, including joint working opportunities.

Regarding the Council’s own resources, we have set aside £1 million per year for our development programme.



	Brian Everett

Bellway Homes

 
	This is subject to it being part of an understanding of the needs and demands of all types of housing and to an acceptance of possibilities arising from a range of tenures and funding mechanisms.
	The Council aims to ensure an appropriate mix of tenures to meet the needs of the people of Spelthorne.  

	Di Cheeseman

White Lodge Centre
	In addition to the 5 priority areas highlighted in the Supporting People Strategy, physical disability should be included.  There is a lack of 2 bed accessible accommodation being provided and the five year vision should include accommodation for younger adults with physical disabilities coming back to the area after being away at college, who either can’t or do not wish to move back in with their families.  All property should be made to life-time homes standard so minimal adaptations are then made to suit an individuals needs.  A register of these properties should then be kept.
	Spelthorne BC will look at the needs of all vulnerable groups and will work with the Supporting People Team in relation to certain groups where demand is identified.



	Richard Davies

SADAS
	The proposals are good but it would be nice to see more about supporting vulnerable people, ie addicts, alcoholics and mental health problems.
	The Supported Housing Forum exists to identify unmet needs of vulnerable people.  

	Eric Champion

Riverside Arts Centre
	Whereas I agree with the proposed draft housing strategy, I do not agree with the current policy imposed by central government encouraging high density housing and even housing with no provision for off road parking of cars.
	

	Carole Dow

Sunbury Neighbours
	Our clients come with a range of needs, but the vast majority are frail (or becoming frail) elderly.  They can, if given early support, avoid the need for sheltered or residential accommodation, thus reducing pressure of places.

Sensitive, positive support together with basic, reliable services such as home improvements, gardening and safety advice need to be easily available at reasonable cost.

Forward planning for this group is absolutely essential if we are to avoid a major crisis in a few years.
	The Council is keen to develop additional housing support services for frail elderly people.  This client group is one of the Supporting People priority areas.

	Gordon Freeman

Spelthorne Natural History Society
	We do not consider that housing should be provided in isolation.  The provision and availability of health and educational facilities should be addressed.

Brownfield sites should be looked at first as sites for new housing.  Greenbelt land and conservation areas should be considered as a last resort for housing.

Cannot some of the speculative unwanted offices be converted for housing?


	The Council would agree with these comments.  

Regarding conversion of unwanted office space, this is something that central government promotes through its planning policy guidance.  The Council will consider proposals to convert office accommodation as they arise.

	Simon Fraser

Staines Congregational Church
	The priorities appear to be well thought out and will hopefully be of benefit to those in our community that need the most assistance with their housing needs.  I would wholeheartedly support these proposals.
	The Strategy aims to assist all in housing need in Spelthorne.

	Andrew Ralph

Surrey Supporting People Team
	I would like to see Supported Housing ahead of Key Workers.  There is a strong case for prioritising the need of, say accommodation for women fleeing domestic violence, ahead of key workers.  Supported housing is linked strongly with prevention of homelessness in that the lack of supported housing for certain user groups may result in additional pressures on homelessness.  Not accommodating a key worker does not necessarily result in that key worker becoming homeless.  There is also a knock on effect by not enabling sufficient move on opportunities resulting in supported housing schemes becoming silted up.
	All of the priorities are linked.  The lack of adequate move on accommodation is a problem.  We are working to maximise the amount of new social housing through the planning process and are contributing significant amounts of money towards new housing development.
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