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1 Our vision 
 
1.1 Homelessness is the Borough of Spelthorne’s first 

housing priority.  This means mobilising the effort and 
resources of the whole Council and all our partners to: 

 
Ü Prevent homelessness 
Ü Provide adequate, affordable homes 

Ü Offer effective advice, information and other support 
services 

Ü Cater for all groups of people who are, or may 
become, homeless. 

 
1.2 The background to, and rationale for, this strategy come 

from the review and audit of homelessness we carried 
out in 2002/03.  This was a joint exercise with our 
neighbouring authority, Runnymede Borough Council.  A 
copy of the full review report is available to view on 
request at the Housing Advice Centre at the Council 
Offices and is also on the Council’s website at 
www.spelthorne.gov.uk. 

 
1.3 The strategy takes forward the key recommendations 

from the review.  It is Spelthorne’s response to the 
challenges set out in the Homelessness Act 2002 and 
other Government targets. 

 

 2 Delivering the vision 
 
2.1 We will focus planning and action on three areas to 

deliver this vision:  
Ü Preventing homelessness - to enable people to stay in 

their homes 
Ü Providing a safety net of good quality services - for 

people who do become homeless 
Ü Reducing and minimising homelessness - through 

long-term inter-agency working. 
 
2.2 The charts below set out the commitments we have made 

through ten strategic objectives, and identify other options 
for action and research. 

 
2.3 The strategy spans three years, but we expect to review it 

during this period, to respond to changes in guidance, 
resources and other local strategies. 

 
3 Partnership 
 
3.1 Achieving this vision is beyond the scope and capacity of a 

single-tier housing authority.  So partnership with statutory, 
voluntary and private partners and service users lies at the 
heart of our approach.  Most of the commitments listed 
below can only be achieved through close and active inter-
agency working.  We are particularly keen to promote and 
support Surrey-wide responses to homelessness. 
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4 Preventing homelessness (target dates shown in italics) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key challenge 
Transform the culture and design of services so that early 
action and prevention of homelessness become the norm. 

Strategic objective 1 
Establish early contact with people facing 
homelessness as normal practice across 

homelessness and related services. 

Strategic objective 2 
Establish appropriate prevention activities to address 
the biggest causes of homelessness.  Pilot, monitor 

and review new prevention initiatives. 

Strategic objective 3 
Improve the quality and availability of 

housing advice services. 

Commitments 
• Review procedures and practices to ensure early 

contact with people facing homelessness 
(2003/04) 

• Carry out home visits for all family/licensee 
exclusions (2003/06) 

Commitments 
• Review success of Homeless Households Family 

Mediation pilot (2003/04) 
• Review effectiveness of LB Camden second tier private 

rented sector housing advice consultancy pilot 
(2003/04) 

• Establish outreach services to victims of domestic 
violence (2003-06) 

• Pilot the provision of an officer in Housing Benefits 
dedicated to homelessness prevention casework, and 
supporting customers with finding and keeping 
accommodation by maximising benefit entitlement and 
the use of Discretionary Payments (2003/04) 

• Enable local access to emergency legal 
advice/injunctions (2004-06) 

Options (2004-06) 
• Establish a ‘Spend to Save’ Homelessness Prevention 

Innovation Fund from the Bed & Breakfast budget  

Commitments 
• Improve housing advice recording systems 

to capture statistics on homelessness 
prevention (2003/04) 

• Increase specialist housing advice training 
for Housing Needs staff (2003/06) 

• Develop a Housing Advice Strategy in 
consultation with relevant agencies  
(2004-06) 

Options 
• Establish a housing advice service at 

Staines County Court (2004-06) 
• Draw up a Service Level Agreement with 

Spelthorne Citizens Advice Bureau for their 
housing advice provision (2004-06) 

• Seek a Community Legal Service Quality 
Mark for the Housing Needs Section 
(2004-06) 
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5 Providing a safety net of good quality services (target dates shown in italics)

Key challenge 
Redesign homelessness services to be 

customer centred and needs based. 

Strategic objective 4 
Eliminate the use of B&B except in 

emergencies, and keep rough 
sleeping as close to zero as possible.

Strategic objective 5 
Improve the supply and management 

of temporary accommodation, and 
support to people living there. 

Strategic objective 6 
Improve core services, and introduce 

a range of housing options for 
homeless households. 

Strategic objective 7 
Involve service users in 
shaping and improving 

services 

Commitments 
• Eliminate the use of B&B for families 

with children/pregnant women 
except in emergencies (2003/04) 

• Minimise the use of B&B for all other 
households except in emergencies 
(2004-06) 

Commitments (2003/04) 
• Ensure all B&B used complies with 

Government guidance/standards 
• Improve management & support of 

Apex’s temporary accommodation 
under a 3-way agreement with SCDT 

• Redesign & refurbish St Mary’s 
Lodge and Green Leas Lodge 

• Lease 20-40 private sector homes 
• Improve arrangements for furniture 

storage and care of pets 
• Reduce homeless households’ wait 

for permanent rehousing to 1 year 
(2004-06) 

Options (2004-06) 
• Develop other temporary 

accommodation (eg new build, 
mobile homes) 

• Establish a furniture project 

Commitments (2003/04) 
• Establish a Housing Options 

Package including: 
o Rentstart for Families  
o Fresh Start (LAWN) scheme 
o Finders fees  
o Shared ownership 

• 3-year contract for Spelthorne 
Rentstart’s core service including 
initial housing needs assessments 
for homeless singles/childless 
couples with full funding guarantee 

• Improve vulnerability assessments 
• Improve out-of-hours services 
• Pilot Experian address checks to 

verify homeless applications 

Options (2004-06) 
• Develop specialist accommodation 

for people fleeing domestic violence 

Commitments  
• Work with consultants to 

build customer 
involvement and 
improve customer care 
and service style 
(2003/04) 

• Develop and publish a 
Customer Charter of 
service standards 
(2003/04) 

Options 
• Develop new technology 

opportunities to improve 
service delivery for 
homeless applicants 
(2004-06) 
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6 Reducing and minimising homelessness  (target dates shown in italics) 
 

 
 

 
 
 

Key challenge 
Establish homelessness as a priority for the 
whole Council and for all related agencies 
(especially other statutory partner bodies). 

Strategic objective 8 
Establish and maintain a Task Group of 

interested agencies to develop inter-
agency working on homelessness. 

Strategic objective 9 
Raise the strategic profile and priority of 

homelessness in Spelthorne, countywide and 
regionally. 

Strategic objective 10 
Engage with partner agencies to 

increase their focus on homelessness 
and deliver new and improved services. 

Commitments 
• Seek to develop inter-agency protocols for:  

o Young people leaving care (2003/04) 
o Homeless 16/17 year olds (2003/04)  
o Intentionally homeless households (2003/04) 
o Hospital discharges (2003/04) 
o Ex-offenders (2004-06) 

• Seek to establish new SARP’s (Spelthorne 
Accommodation Referral Panels) for groups 
not currently covered, for example: (2004-06) 
o People with physical disabilities 
o Older People 
o People with drug and alcohol problems 
o Young people leaving care 

• Seek to establish programmes of joint and 
cross training between relevant agencies to 
learn together and from each other (2004-06) 

• Seek pilot of multi-agency caseworking on 
targeted customers with multiple/complex 
needs and monitor the outcomes (2003/04) 

Commitments (2003-06) 
• Increase the supply of new affordable rented 

properties through planning policy and action 
• Housing Benefit team to proactively focus on 

homelessness prevention and liaison with 
landlords 

• Work on Surrey Cross-County Action Plan through 
Surrey Housing Needs Managers Group 

• Seek the inclusion of housing and homelessness 
issues on local school curricula (2004-06) 

Commitments  
• Increase the number and proportion of RSL 

vacancies for homeless households through:  
o Fresh Start (LAWN) scheme 
o Underoccupation scheme  
o Shared ownership (2003/06) 

• Encourage RSLs to house less able single 
people and others in their general needs stock, 
by providing tenancy support services, 
monitoring and comprehensive joint working 
arrangements (2003/04) 

• Seek to develop good quality independent local 
housing advice, and to enhance existing 
welfare benefits and debt advice (2004-06) 

Options (2004-06) 
• Help to establish a regional web-based 

housing & homelessness information resource 

Options 
• Develop new accommodation for groups of people 

with extra needs, for example: (2004-06) 
o People with learning disabilities  
o People addicted to and recovering from alcohol 

and drugs  
o People with multiple/complex needs  


