What we are responsible for

* Analysing patterns and levels of local drug misuse

* Production, consultation, agreement, co-ordination and
implementation of strategic plans

* Performance management

* Annual report and plans

* Liaison with other partnerships including PCT's, voluntary sector,
Probation, Prison Service, Surrey Hampshire Borders

* Ensuring a strategic relationship with the following agencies:
- Police - Surrey Community Safety Unit
- Probation - CDRPs
- PCTs - Government Office
- Health Schools - Supporting People
- Connexions

- Surrey County Council Services

- Drug Treatment Agencies (non-statutory)
* Develop representation to:

a) provide relevant consultation networks

b) provide effective delivery
c) ensure appropriate community engagement

What we do

In 2001 DATs started to take on a new and more formal role, which
included direct commissioning of services. The DAT has budgets
both for the commissioning of adult drug treatment services and
for young people’s prevention and treatment services.

For 2004-05, the adult budget is £2,834,000 and the young

people’s budget is £958,000. Both budgets are managed by DAT commissioners
and decisions on expenditure are made by multi-

agency commissioning groups.

The DAT Communities and Reducing Supply sub groups do not hold their

own budgets but aim to influence and make recommendations

to relevant agencies who sit on these groups and who do have

budgets, e.g. the Police, Crime & Disorder Reduction Partnerships, 'Supporting
People’.
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Who are we?

Tackling drugs

hetter Britain

Surrey Drug Action Team (DAT) was set up in
1995 as a county-wide partnership for
tackling substance misuse and drug related
antisocial behaviour.

The team brings together all agencies with a
responsibility for funding/providing specific
drug services (education, prevention,
treatment) and envisaging coercive
intferventions (law enforcement).

By being responsible for implementing the
National Drug Strategy at local level, Surrey
DAT aims to make Surrey a Healthier and
Safer place to live.



DAT TEAM CONTACT DETAILS

Telephone:
Fax:

DAT website:

01372 205790
01372 205797

www.surreydat.org.uk

WHO TO CONTACT ABOUT WHAT

Jean Cain
Jean is the Office Manager and is responsible for the smooth running of
the office and acts as PA to Lesley. e-mail: jean.cain@surreydat.nhs.uk

DAT Manager
Lesley Gallagher

e-mail: Lesley.gallagher@surreydat.nhs.uk

Lesley is responsible for the overall co-ordination of DAT activities and for
the development and implementation of the DAT Strategy and Action Plan
in conjunction with partner agencies and the commissioning of services using
DAT funds.

Adult Treatment
Oliver Paul:

Joint Commissioning Manager
e-mail: oliver.paul@surreydat.nhs.uk

Oliver is responsible for the development and commissioning of substance
misuse services for the adult population of Surrey

Michael Bradley:

Models of Care Co-ordinator
e-mail: Michael.bradley@surreydat.nhs.uk

Michael assists in the application of the Department of Health 2002
document "Models of Care for substance misuse treatment” within Surrey.

Young People

Nick Smith: Young People’'s Commissioning Manager Nick is responsible for the implementation of the DAT Young People's
e-mail:_nick.smith@surreydat.nhs.uk Strategy and Action Plan and the commissioning of services.

Ray Timms: Drug & Alcohol Education Co-ordinator Ray supports MANDATE (Multi-agency Network for Drug/Alcohol Training

e-mail: ray.timms@surreydat.nhs.uk

(Please note Ray joins the team on 4™ October 2004)

and Eduction) in the delivery of effective drug/alcohol education for young
_people both within and outside of school settings.

Community Safety Officer

Cyril Haessig:

e-mail: cyrilhaessig@surreydat.nhs.uk

Cyril manages the strategic planning process for the development of
community resistance to drugs and their availability. He acts as the central
point for planning between the 11 Crime & Disorder Reduction Partnerships
(CDRP's), the DAT and other relevant community and strategic groups

Information Officer

Marcus Butlin:

e-mail: Marcus.butlin@surreydat.nhs.uk

Marcus brings together key issues in relation to the recoding, collation and
interpretation of data from services working with drug users in the county.




