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Surrey Police Objective

-Local people having the highest
levels of confidence in us and

living In the safest
neighbourhoods In the country




Surrey Public First — Focus

Increase confidence
In local policing

Increase overall satisfaction with
service provided to victims

Control supply of
Class A drugs

Maintain civil contingency
capability & preparedness

Disrupt or dismantle
organised crime groups

Reduce serious violent
and acquisitive crime

Improve the use of forensics
IN serious acquisitive crime
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Discretion

B Removing perverse incentives

B Focusing on
— What’s important to local people
— Fewer targets

B Applying a common-sense approach

— To solve local problems

B Competent decisions
— Made by the right person
— At an early stage

®m Values led

— Staff guided by the force’s values
— Trusted to make the right choice
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‘Sense not targets Is

key to _good pohcmg

Police put people
flrst nottargets

SURREY Pollt.e h.we
pledged to put the pub-

lic before performance
targets as the‘t unrﬂi[ a

to probiems, I.II the qaﬁs— .

faction of victims and in

pursuit of justice, but not '’

x-for such an mc:dant, staff
will now be empewm'ed to

*alvays by way,of fprmal and ok

criminal action.

ik .:_tmnabe and wuun i

tact us about minor d:q--

. putes and incidents, they’
- .want. practical, common: -:;
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