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Surrey Police Objective

“ Local people having the highest 
levels of confidence in us and 
living in the safest 
neighbourhoods in the country 
“
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Increase confidence 
in local policing

Increase overall satisfaction with 
service provided to victims

Reduce serious violent 
and acquisitive crime

Control supply of 
Class A drugs

Disrupt or dismantle 
organised crime groups

Maintain civil contingency 
capability & preparedness

Improve the use of forensics 
in serious acquisitive crime

ConfidentConfident

SafeSafe
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Removing perverse incentives
Focusing on
– What’s important to local people
– Fewer targets

Applying a common-sense approach
– To solve local problems

Competent decisions 
– Made by the right person 
– At an early stage

Values led
– Staff guided by the force’s values 
– Trusted to make the right choice
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