Local Spelthorne Partnership - Executive

Monday 22 May 2006

Reviewing partnerships, networks and forums in Spelthorne – update

Background

A review has been conducted of all the partnerships, forums and networks that the Council is involved with.  The review identified the range of groups that the Council takes part in and asked basic questions about the intended outcomes for these groups and what risk management processes are in place.  From this list, “key, strategic” partnerships were selected and more detailed governance questions asked.

Main issues

A total of 210 partnerships, networks and forums were identified through the research (see Appendix A).  The Council plans to monitor the effectiveness of these groups and will refresh its database of partnerships on an annual basis.

In addition, detailed governance questions, including those relating to risk management, were asked for the groups that were identified as key, strategic partnerships.  These questions have been set by the Audit Commission in its document “Governing partnerships” as a best practice checklist in order to strengthen accountability, manage risks and rationalise working arrangements (see Appendix B).  The Council will continue to use these questions when setting up any new key, strategic partnerships in order to ensure that relevant issues are fully considered and addressed.

Surrey County Council is coordinating a piece of work on behalf of the Surrey Strategic Partnership to map the partnerships across the county in order to improve links between the groups, rationalise where necessary and improve the information available to the public and the community and voluntary sectors. The information collected as part of this review will be sent to Surrey County Council to include in this work.

Recommendation

In order to assist the Surrey Strategic Partnership in its county-wide review of partnerships, partners are asked to provide details of any other partnerships, networks or forums that they are involved in that are not included in Appendix A. The basic information needed would be the name of the group and its purpose. Joy Willshire, Community Liaison Officer, will collate the information and send it to Surrey County Council.

Appendix A – partnerships, networks and forums involving Spelthorne Borough Council

Chief Executive’s Department

	Name
	Key aims/purpose and role of SBC

	Spelthorne Crime and Disorder Reduction Partnership Board
	Statutory responsibility to deliver and monitor Crime and Disorder Reduction Strategy

	Crime and disorder Implementation Group
	Lead officers from projects to report on progress with actions, milestones and targets

	CCTV in Spelthorne 
	Spelthorne BC has a contract with Runnymede DC to deliver CCTV network in Staines & surrounding towns. The group monitors usage.

	North Surrey Domestic Abuse Forum
	Deliver Surrey-wide Domestic Abuse Strategy.  The Forum oversees North Surrey including Spelthorne.

	PPO Initiative (Management Panel - North Surrey Division)
	Manage the PPO initiative in the North Surrey Police Division.  CDRP has strategic accountability for the PPO initiative in Spelthorne.  

	Sunbury Cross Steering Group
	Arts projects with young people and crime reduction ie CCTV, lighting.

	Spelthorne Neighbourhood Watch Steering Group
	Liaison between households in a neighbourhood, the local police and the authorities to help people protect themselves and their properties, to reduce the fear of crime and improve their local environment.

	Mediation North Surrey Management Committee
	Mediation in the Borough of Spelthorne delivered by Mediation North Surrey.  Committee monitors the delivery of the scheme in Spelthorne.

	Surrey Drug & Alcohol Action Team
	County-wide partnership to tackle substance misuse and drug-related anti-social behaviour.  CDRP is a partner agency represented on Communities sub-group monitoring of commissioning of DAAT services in Spelthorne.

	Community Incident Action Group (CIAG)
	Community Incident Action Group is a multi-agency problem-solving group meets regularly to deal with persistent problem and anti-social behaviour individuals.  Community Safety Manager is Chair of Community Incident Action Group.

	Joint Action Group (JAG)
	Joint Action Group is a multi-agency problem-solving group meets to combat crime and disorder issues in local areas. ASB Officer attends, submitting referrals and undertaking agreed tasks.

	DPG
	Officers groups for 3 CDRPs. Attendance by Community Safety Manager

	Surrey Community Safety Officers Group
	To identify and discuss Surrey-wide community safety issues. Information sharing.

	Surrey PR Officers group
	Exchange of news and issues of collective interest

	Best Value PR Officers group
	Exchange of best practice in communications

	South East England Election Officers Group
	Exchange of best practice in procedures and discussion of new legislation/rules 

	Surrey Policy Officer Group
	Information sharing

	Surrey Performance and Project Management Group
	Sharing ideas and best practice on project and performance management. Led/driven by SBC Policy Officer (Carol Sheridan)

	Local Spelthorne Partnership Executive
	To coordinate the achievement of the vision in the Spelthorne Community Plan. SBC is a full member of the LSP and provides administrative support

	LSP Assembly
	To produce ideas and monitor the Community Plan. SBC organises communications and funds meetings.

	Spelthorne Business Forum
	To engage with local businesses. SBC provides administration support.

	Spelthorne Confederation of Schools
	To work closely with key partners on the development of the confederation. SBC chairs the Business Focus Group (Brian Harris).

	Spelthorne Community Learning Partnership
	To coordinate of a key theme of the Community Plan. SBC chairs this group (Brian Harris).

	Spelthorne Health and Social Care Partnership
	To coordinate work towards the targets in the Healthy Spelthorne section of the Community Plan and address issues from the PCT’s patient forums.

	PCT partnerships structure (Partnership Funding Group, Health Improvement Group [HIMP])
	To work with key partners on the Healthy Spelthorne theme of the Community Plan (these groups cover health issues across the North Surrey PCT area).

	12 LSP officers group
	Best practice exchange and coordination of Surrey LAA process with district LSPs.

	North Surrey LSP Officers Network
	Exchange of best practice, in particular focussing on issues common to the three boroughs.

	Voluntary Action in Spelthorne committee
	Work with key voluntary organisations and partners to ensure capacity.

	Connexions Area Alliance
	To coordinate work within the Borough on the young people agenda as covered by Connexions. SBC chairs this group (Brian Harris).

	Education Business Partnership
	To work with partners to achieve opportunities for education and business. SBC chairs this group (Brian Harris).


Community Directorate

	Name
	Key aims/purpose and role of SBC

	Young People’s Partnership
	Report to the LSP regarding young people relating to the Community Plan

	SPAN 
	Delivering telecare project

	SLM
	Leisure Facilities Contract

	Kids For Life
	Play Scheme contract

	Active Surrey Sports Partnership
	County Sports Partnership leading on sports development

	Play Strategy Steering Group
	To guide the development of the Borough’s Play Strategy

	SLDM (Surrey Leisure Development Managers)
	Information sharing and benchmarking

	Spelthorne Leisure Centre Customer Forum
	Informing customer groups 

	SLM Client Officers Group
	Information sharing and benchmarking

	Sunbury Manor School / Surrey County Council
	To provide leisure facility in Sunbury 

	Surrey Chief Leisure Officers 
	Strategic information sharing

	SUSDOF (Surrey Sports Development Officers)
	Information sharing and benchmarking

	SYON (Surrey Youth Officers Network)
	Information sharing and benchmarking 

	Spelthorne Museum 
	Running Spelthorne Museum

	Young People’s Implementation Group
	To Carry out actions from the young peoples improvement plan

	Out of School Network
	Information sharing and bench marking

	Early years and childcare service
	Development of out of school provision in Spelthorne

	Ash Tech
	Development of a website for young people

	Children with Disabilities Forum
	Voice for children with disabilities

	Play Development Officers Meet
	Information sharing and benchmarking

	Disability Sports Club Steering Group
	Development of Disability Sports Club

	School and Community Sports Partnership
	Develop sporting opportunities within Spelthorne’s schools

	Primary PE Association
	Develop sporting opportunities for primary schools in Spelthorne

	Matthew Arnold 
	Development of taster sessions for young people

	Youth Council
	To young people a voice

	Intergeneration’s
	Development or Intergeneration partnerships 

	Gym
	 Increasing the use of leisure centre facilities by young people

	Spelthorne Community Arts Association
	Encourage the development of community arts projects

	SALDO (surrey arts and leisure development officers)
	Information sharing and benchmarking

	Arts Partnership Surrey
	To deliver surrey wide projects

	Live and Direct Steering group
	Deliver youth music Project across Spelthorne and surrey

	NALGAO (National Association of Leisure arts Officers)
	Share best practice

	Cultural  Path Finders
	Share best practice

	Celebratory Arts Community Group
	Deliver arts projects based in Stanwell

	Heallth and social care improvement plan
	Drive and monitor the actions within the health and social care improvement plan a joint plan in liaison with the health promotion service adults and community care and other boroughs

	Surrey Smoke Free Alliance young person subgroup
	Work towards the Surrey Smoke Free Alliance targets for young people in liaison with other partners

	Physical activity deliverers forum
	work in liaison with the surrey sport partnership and other borough councils to promote physical activity

	Smoking working group of health and social care partnership
	Take forward the smoking targets within the community plan in liaison with stop smoking service

	Obesity working group of health and social care partnership
	Take forward the obesity  targets within the community plan in liaison with health promotion service

	Sexual health working group of health and social care partnership
	Take forward the sexual health  targets within the community plan in liaison with the PCT and health promotion service.

	Spelthorne Teenage Partnership Focus group
	Take forward the Surrey teenage pregnancy strategy in Spelthorne

	Thriving Spelthorne Partnership
	To coordinate the work on the Thriving Spelthorne section of the Community Plan.

	Friends of Sunbury Park
	To consult regarding improvements and issues in the park. SBC co-ordinates meetings and delivers where possible requests

	Friends of Kenyngton Park
	To consult regarding improvements and issues in the park. SBC co-ordinates meetings and delivers where possible requests

	Friends of Lammas Park
	To consult regarding improvements and issues in the park. SBC co-ordinates meetings and delivers where possible requests

	Friends of Hengrove Park
	To consult regarding improvements and issues in the park. SBC co-ordinates meetings and delivers where possible requests

	SLGA Waste Officers Group
	To move forward the Joint Municipal Waste Management Strategy

To promote joint working and sharing of best practice. Sandy Muirhead is vice chair for this group  and SBC’s role will once the strategy is completed be to promote partnership working more strongly. Chair working group for officers on Strategy development

	Surrey Reusable Nappy Group
	To promote use of reusable nappies in Surrey. This is an ongoing campaign led by Surrey and therefore in terms of use of resources very efficient as our role is just to co-ordinate distribution in Spelthorne  -all prep work, marketing etc done by Surrey

	Surrey Waste Minimization and Reuse Group
	To promote waste minimisation and reuse in Surrey. As above we have input into materials produced and direction but Surrey does the work and we distribute.  Similarly with setting up community groups (e.g. furniture reuse)

	Thames Flood Forum
	To reduce the risk of flooding. To promote flood awareness. Gives updates on other partners progress. To provide updates on the current flood risk / watercourse situation. Updating the forum on areas that fall under the scope of the forum 

	South East Climate Change Partnership
	To promote action on climate change within local authorities to meet targets

	South East HECA group
	Promote and Implement Home Energy Act 1996 in the South East

	South East Energy Partnership
	To promote energy efficiency and renewables in the South East

	Surrey Energy group
	Partnering to submit a county climate change strategy

	CBC central Buying Consortium/ 

(Energy managers Network)
	Public sector procurement services

	British Parking Association
	To promote the parking industry

	Surrey Parking Managers Group
	To share information

	Surrey DPE Group
	To develop DPE and further enforcement measures for parking within the Borough of Spelthorne. Development of relevant strategies and monitoring of performance on DPE

	Civic Pride
	To work in partnership with Civic Pride/tree wardens to enhance biodiversity. Take minutes at meetings (i.e. admin support) and finance

Advise where necessary

	Staines Commons Steering Group
	To develop and enhance the Commons areas within the Borough. SBC co-ordinates meetings and undertakes agreed work on the Moors

	Surrey Chief Officers Technical Association
	To develop ideas on joint working and sharing of best practice

	Surrey Chief Environmental Health Officers’ Group
	To share information and best practice in the area of environmental health.  To forge joint/partnership working.  To feed work activities into specialist working groups.

	Surrey Food Study Group                          
	Officer level study group. To achieve consistency and best practice;

Shared working. Spelthorne’s representative is also the Group’s Chairman.

	Surrey Health and Safety Study Group                    
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Housing Group
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Environmental Protection Study Group
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Air Quality Study Group
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Contaminated Land Study Group
	Officer level study group. To achieve consistency and best practice; shared working

	West London Contaminated Land Study Group
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Licensing Forum
	Officer level study group. To achieve consistency and best practice; shared working

	Surrey Food 4 Thought Group
	Officer level study group. To achieve consistency and best practice; shared working

	Health and Safety Executive
	Via participation in national/county wide initiatives. HSE have statutory powers to audit any local authority’s performance in delivering a health and safety service to its community.

	Food Standards Agency
	Via participation in national/county wide initiatives. As above, relating to a local authority food hygiene service to its community.

	The National Standing Conference on Land Contamination
	Planning subgroup to the Advisory Committee. We contribute to the improvement of national practice

	The London PPC Forum
	Best practice in working under LAAPC statutory duties

	Project for the Sustainable Development of Heathrow
	Less air pollution from Heathrow

	The Heathrow Area Local Authority Air Quality Group
	Less air pollution from Heathrow

	Surrey County Council’s Transport Planners
	Implementation of Spelthorne’s air quality action plan

	BAA’s T5 construction environment team
	Less air pollution from T5 construction

	BAA’s Heathrow Air Quality working group
	Less air pollution from Heathrow

	The M25 Consortium
	Surrey Police ~ autocrime prevention

	Social Services (Occupational Therapy)
	Ensure consistency and best practice re: Disabled Facilities Grants

	A2 Housing Group (Care Service)
	Keep organisation up to speed in individual cases. Assist service re: requirements of process

	Traveller Liaison Forum
	Officer level study group. To achieve consistency and best practice; shared working

	LAANC
	Member level air noise group

	Heathrow Noise Working Group
	Officer level liaison group re: Heathrow Airport

	Surrey Building Control Association Group
	Officer level study group. To achieve consistency and best practice; shared working

	Quadron
	Grounds maintenance contract

	Acre Recycling
	Recycling contract

	Runnymede Direct Services
	Working on an informal basis sharing information on vehicles, staffing, performance, etc. Consideration has and is given to partnership approaches in areas such as sharing vehicles and workshops.

	SCC Social Services/nursery partnership
	Providing training opportunities to people with learning difficulties in the Council’s nursery site.

	Spelthorne in Bloom, Civic Pride and Tree Wardens
	Direct Services works closely with the committees associated with Spelthorne in Bloom, Civic Pride and Tree Wardens providing admin. storage and sometimes operational support.

	North Surrey Domestic Abuse Forum
	To exchange information on domestic abuse issues and to look at innovative ways of assisting in it reduction 

	Surrey Key Workers Group
	To exchange information and promote initiatives on key worker housing issues affecting Surrey

	Surrey Planning Officers
	To exchange information and promote initiatives on planning policy and development control issues affecting Surrey

	Planning Working Group
	To exchange information and promote initiatives on planning policy issues affecting Surrey

	SPOs DC Sub Group
	To exchange information and promote initiatives on development control issues affecting Surrey

	Surrey Chief Housing Officers Association
	To exchange information and promote initiatives on housing issues affecting Surrey

	Surrey Enabling Officers Group
	To exchange information and promote initiatives on affordable housing issues affecting Surrey

	Joint Management Board –Supporting People
	To ensure the effective implementation of the Surrey Supporting people Strategy 

	Supporting People Advisory Group
	To ensure an opportunity exists to exchanged information and best practice 

	Extra Care Housing Strategy Group
	To ensure the effective delivery of the Extra Care Housing Strategy

	Gypsy and Traveller Study Group
	To ensure a comprehensive housing needs survey is delivered 

	Planning Officers Society (South East Region)
	To exchange information and promote initiatives on planning/housing issues affecting the profession nationally

	SASIG (Strategic Aviation Special Interest Group (a sub group of the LGA)
	Promote the development of airports policy that balances environmental and economic considerations.

	Heathrow Airport Consultative Committee
	For the airport to consult public and private organisations affected by its activities

	Heathrow Local Focus Forum (off-shoot of HACC)
	For the airport to consult representatives of local communities affected by its activities.

	T5 Officer Liaison Group
	To enable local authority officers to be briefed on planning issues relating to the development of Terminal 5

	T5 Liaison Meeting
	To liaise with BAA on planning issues relating to T5 and other major developments at the airport affecting Spelthorne.

	Heathrow Transport Forum
	To bring together organisations around Heathrow with the aim of promoting opportunities for public transport and alternatives to the car.

	Airtrack Forum
	To create a wider knowledge of and encourage progress on Airtrack.  Spelthorne does not share the objective of encouraging progress but has been invited to join the Forum in view of the impact of Airtrack on its area.

	Surrey Wildlife Planning Steering Group
	To ensure an opportunity exists to exchanged information and best practice

	RSL Joint Summit Meetings
	To improve relations with partner housing associations 

	Elmsleigh Centre Project Meetings
	To drive forward an co-ordinate the next phases of development at Elmsleigh

	CAPS User Group (South East)
	To review the efficiency and development of the system

	CAPS Project Management Meetings
	To review the future development and improvement of the system


Support Directorate

	Name
	Key aims/purpose and role of SBC

	Surreyjobs Management Board
	SBC is one of two districts on the management board for the e-recruitment portal for Surrey public sector.

	Surrey Personal Officers Group
	Networking, exchanging best practice, annual benchmarking survey for comparing Surrey authorities, joint work/research on current issues.

	Surrey Training Officers Group
	Networking, exchanging best practice, monitoring/setting priorities for jointly funded Training Officer

	Surrey Health and Safety Officers Group
	Exchanging best practice, joint training events, annual conference.

	Surrey Customer Service Managers
	Networking, exchanging best practice, sometimes forming a consortium for buying products.

	Comino Product Enhancement Group - corporate
	Driving forward development of Comino product through experience of users.

	Steria
	A contract rather than a Partnership, but Steria are regarded as our “e-Government Partner”.  Mainly delivery and support of ICT services and infrastructure, but also supporting development of e-Government agenda – website, self-service etc

	Surrey e-Partnership Programme Board
	To progress Transformational Government agenda and secure management of Partnership products (e.g. SurreyOnline)

	Surrey Chief Information and Technology Officers
	Joined-up ICT and e-Government working:

Take cost out.

Improve service delivery.

Reduce business risk.

Mutual support and development.

Recognition of role of ICT and group.

	Surrey Online
	Management of the SurreyOnline portal funded by Surrey County Council and the Surrey Districts through the Surrey e-Partnership

	Surrey Community.info
	Management of the SurreyCommunity.info funded by Surrey County Council and the Surrey Districts through the Surrey e-Partnership

	Surrey GIS/LLPG Officers group
	Networking, exchanging best practice, common policies and joined-up working on GIS

	Surrey Freedom of Information Officers group
	On FOI legislation

	Data protection group
	Exchange of information and partnership working on DP legislation

	Technical officers group
	Exchange of information and partnership working

	Comino user group
	Development of software

	Comino PEG group - planning
	Promote software changes that we want 

	South East Forum for E-government (SEFEG)
	Joined-up working on e-Government across South East

	ESD Toolkit Local Community
	Monitoring of PID’s defined for measuring BVPI 157, upload of URL’s for LocalDirectGov. Submission of IEG statements and AES statements.  Measurement of volumes and risk assessments.

	Achieve forms User Group
	Improvement of AchieveForms product.  Training/learning about the product.  Sharing of forms/ideas

	SOCTIM Information Age Government Group
	Influence national policy on e-Government

	SOCTIM South region Committee
	Arrange Regional events; influence Socitm policy.

	Surrey Heath audit
	We operate in partnership with Surrey Heath Audit.

	Surrey Asset Management Benchmarking Group 
	Benchmarking, best practice.

	Asset Management CIPFA group
	Workshops on various issues.

	Integra User Group
	Raising issues and possible improvements to the software, discussing software updates, sharing user experience.

	Surrey Chief Accountants
	Discussing best practice on operational finance issues.  Commissioning joint training in future. 

	Surrey Treasurers
	Strategic level discussions to identify best practice and common ways of working between districts, county and police.

	Surrey Procurement Network
	Sharing best practice, finding common approaches to achieve financial benefits collectively, maintaining a shared contracts register.

	Concessionary Fares Group
	Monitors Surrey concessionary fares. Commissioning a report on how the scheme should best be run.

	Surrey Benchmarking Club
	Makes an annual comparison of the costs of financial functions across the Surrey local authorities.

	Surrey Revenues Group
	Exchange best practice, share ideas, possible joint working e.g. joint training.

	CAB
	To advise CAB on new legislation, leaflets etc. To find out issues from the public, conduct surveys.

	Age Concern
	To advise Age Concern on new legislation, leaflets etc. To find out issues from the public, conduct surveys.

	Valuation Office
	Information and feedback on banding. Service level agreement.

	Bailiffs
	Monitoring their performance, staff training, resolving problems.

	Academy User Group
	Resolving problems, product enhancement.

	CIPFA
	Keeping up to date with latest legislation and best practice.

	IRRV
	Keeping up to date with latest legislation and best practice.

	Comino PEG group – revenues and benefits
	Resolving problems, product enhancement.

	Rentstart
	Provision of temp accommodation and rent deposit scheme

	Choice based letter scheme with Runnymede, Elmbridge, A2 Housing and Elmbridge Housing Trust
	Meet Govt target – 2010

	Woking benefits  partnership
	Increase efficiency through joint working

	Social Services/Child protection
	Legal responsibility to be involved

	Joint training with other local authorities
	Work closely with other local authorities e.g. to provide training on homeless prevention and Housing benefits

	Agreements with the Pension Service, Job Centre, Rent Officer
	To review the SLA’s with the relevant agency

	Runnymede and Spelthorne Health & Homeless Task Group
	To jointly tackle the issues of homelessness and health provision

	Joint printing with Surrey local authorities
	To jointly print and uniform all paperwork for Surrey

	Overpayment recovery is available with Surrey Authorities
	To work with other Surrey authorities to locate clients with overpayments.

	North West Surrey Sanctuary Project Group
	To set up a sanctuary scheme for victims of domestic violence

	Persistent and Prolific Offenders Group
	To look into initiatives to assist the police in the reduction of crime

	S.A.R.P.S

(Learning dis. Mental health, Ex-offenders)
	To assist clients and review provision of special needs housing

	Allocation Review Group
	To monitor and consider nomination received by Spelthorne

	Beechwood Court Operational Group Extra Care Home
	To ensure nominations and letting plans are suitable for the new scheme 

	Learning Disabilities Housing Strategy Group
	To produce the learning disabilities Housing and Support Strategies

	Private Sector Leasing Review Group
	To monitor existing provision of PSL and discuss alternative options

	Spelthorne & SCDT Temporary Accommodation Review Group
	To review existing provision

	Surrey Housing Drug Action Team
	To consider housing issues relating to drug and alcohol users

	Surrey Housing Needs Managers Meetings
	Information sharing and input into just strategies

	Housing Needs IT
	To consider the needs of the new IT system


Appendix B – Governing partnerships checklist (Audit Commission)

	1. What is the rationale for the partnership?

a Why does this partnership exist?

b What are its agreed aims?
c Where have they been published?

d Can you identify a better way of serving the public?

	2. How does the partnership add value?

a How do you demonstrate this added value to the public?

b How do you know whether funds are being well spent?

c How does the public know that partnership funds are being well spent?

	3. What governance arrangements does the partnership have?

a How do your partnership’s corporate governance arrangements link to

those of individual partners?

b How are decisions made?

c How are they recorded?

d Who makes sure that they are acted on?

e Who scrutinises them?

f To whom are they reported?

	4. What performance management arrangements are there?

a How do you know which partnership targets you are meeting and which

you are failing to meet?

b Who manages and reports progress?

	5. What financial management arrangements are there?

a Who provides the money?

b Who decides how to spend it?

c Can the money be reallocated?

d What are the financial reporting arrangements?

	6. What risk management arrangements are there?

a How do you know when things are going wrong?

b Who can take action when things are going

c How do you resolve conflicts of interest?

	7. What are the termination arrangements for the partnership?

a What are the arrangements if this partnership comes to an end?

b Or if you decide no longer to be involved?

c How will resources be reallocated back to partners?

	8. What are the arrangements for serving the public?

a How effectively does this partnership communicate with the public?

b How can the public and service users obtain redress when things go

wrong?

c Is there a complaints and suggestions process the public can use?


