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SPELTHORNE TOGETHER – EXECUTIVE                               
Notes of meeting on 2 June 2009
Knowle Green 

1. Present
Steve Rodhouse




Surrey Police– Chairman

Les Dodd





Surrey Fire & Rescue

Margaret Newbigin


     

A2 Housing Group
Sue Metcalf





Age Concern Spelthorne
Ruth Hutchison




Surrey PCT
Sue Robertson




Ashford & St Peter’s Hospital
Wyn Pockett


 
     

Health and Social Care Partnership
Tim Griffiths





Residents’ Association representative (North)
Councillor John Packman
 
     

Spelthorne Borough Council
Roberto Tambini 




Spelthorne Borough Council

James Painter 




Surrey County Council

Danny Kington




Citizens Advice Bureau

Elizabeth Moore




VAIS



Nicola Aboud





Thomas Knyvett College
Also in attendance 
Brian Harris





Spelthorne Borough Council
Joanne Jones




Spelthorne Borough Council


Apologies

Don Cunningham




Residents’ Association representative (South)
Councillor Denise Turner-Stewart


Surrey County Council
Nigel Lynn 





Spelthorne Borough Council

Andy Burns





East to West (Faith Representative)

Colin Staff





Brooklands College Ashford Campus

Mikhael Bhudri




BP International

	Item
	
	Action

	1
	Apologies

	

	2
	Notes of meeting 30 March – venue was Knowle Green, not BP Sunbury - corrected

	

	3
	Matters arising – actions
Communications group – discussed at team day, needs moving forward
	

	4
	Conflict of interest - none
	

	
	Partnership issues

	

	5
	Spelthorne Together Team Day – 27 May review
BTH introduced review by himself and Geoff Chilton.
i) chairs and co-ordinators be sorted out asap. James Painter offered to help out with the HIE group in the absence of Nigel Lynn.

ii)  Groups need to meet before the next executive (BTH has list of topics for consideration)

iii) Executive meeting 7 September before Assembly. Each group to decide priorities, list of achievements. Update on the five geographic areas
iv) Targets should be evidence-based rather than be dictated by LAA targets – will hear from RH later on.
v) Performance management framework. SR – a single composite doc that incorporates the 5 theme areas to articulate what the current priorities are, measures of success, indication of progress. No intention of micromanaging theme groups but to offer assistance where theme group is having difficulty achieving its targets. Theme groups to fill in pro forma prior to each Exec meeting. There are also priorities for the Executive which need to be manged in the same way. Pro formas to be issued in due course.

vi) NI4 and NI5. SR – as an LSP it is important we do something – firstly to deliver the Spelthorne Plan and to achieve something by taking a small number of priorities.Proposed NI4 – increase the number of people who feel they can influence the delivery of services in their local  area. Reported the group sessions at the team day eg the opportunities for communicating with a wide range of people and the public. Need to map communication channels. Ideas generated will be circulated.
vii) Set up a comms group.RT suggested Rowena Davison be involved.

viii) BTH – quick wins – feed back into theme groups

ix) Impact of the election (SCC). JP outlined changes and said the county council was aiming to be more approachable and responsive, wanting to deliver on collective goals.

JPainter commented on the usefulness of the Place Survey presentation by Bob Coe. 
A “dotted line” was needed between the work of the LSP and CDRP on NI4.

WP  re (ii) – theme group priorities to go to the Assembly, there are priorities which are joined up with other theme groups – cross-cutting.

SR – keen to get something tangible moving forward.If NI4 is the priority – need an action plan – maybe some crime and disorder issue. 

RT – two issues on NI4, NI5 and NI21. There is county level investigation into meaning of NI4 – and a community safety slant (referring to Roger King presentation at the team day). Aim is to work with SCC to roll out something across the county. Suggested waiting til SCC/CDRP meeting is held in the next 4 weeks. SR would try to attend the county meeting too.

WP – re NI4 – theme groups should identify work already being done in various areas such as the NHS and voluntary groups, older people’s services. 

The wide range and number of people who are in communication with the theme groups was discussed – WP and SM emphasised the huge number of people and organisations they deal with and SR suggested these need mapping.
RT – voluntary sector and theme groups need to identify the areas where what the public said has changed the behaviour of service deliverers. You said, we listened, we did. A comms strategy would get this message across. 

SR – Theme groups need to identify these and submit to be raised at 7 Sept meeting.


	All theme groups
All theme groups

BTH/JJ

BTH/JJ

TG/JJ/JP

All theme groups

SR/BTH to meet
JJ to collate

	
	Partnership Issues - Cont


	Action



	6
	Spelthore Together Theme Day – 26 June
BTH – had originally been decided to do 2 themes – alcohol and the LDF.
Discussed with GC and decided to pass back the LDF issue to HIE theme group and keep the team day topic as alcohol.

MN said the issue was not just housing but infrastructure, education.

The LDF would be passed to HIE in the first instance and looked at by the Executive  at a later stage. 

John P said LDF is important but for the man in the street the alcohol problem is more significant and this will catch their imagination.

BTH – shorter programme would be in order.

New programme and timings would be circulated
	BTH

	7
	Spelthorne Together Assembly – 21 September
Programme open to comment.
MN – feedback from last time should be taken into account.

TG – the themes should come from the Have Your Say events.

BTH outlined new HYS format.

SR – Assembly is ideal to feed back on anything arising from HYSs – show positive action

SR – Assembly can be used to lauch some practical opportunities, gather info into wider consultation

JP – Need to pick priorities relevant to the areas represented.
SR – agenda very full – questioned whether 10 mins would be sufficient for Qs on the five areas – BH indicated the chairman would be tasked with keeping it to time

RT – need to do less telling and more listening

Amends to timetabling to be made

WP/TG – last year it was suggested more public be invited.



	BTH

BTH to investigate

	8
	Impact of recession
JP handed out Elmbridge document outlining opportunities and threats.
SR suggested theme groups highlight this at their meetings rather than go through at Exec.

DK – reported increased enquiries in areas of employment, debt, benefits and housing. Domestic violence issues increasing. No sign of green shoots.
	JJ to circulate Elmbridge doc


	9
	Progress on Themes
a) Safer Stronger – RT outlined Action Plan and said in three out of six areas, a per centage increase towrads targets had been seen. Suggested other theme groups use a similar model. RT again emphasised the needs for good comms and contacts network.

b) Children and Young People – BTH reported the group has an action plan. John P outlined the success of the the Youth Awards and commended the Youth Council. BTH reported a bid for funds for a facility in Stanwell to provide a range of activities.

c) Economic Development – BTH reported the group had a meeting and a new chairman, Dion Scherer, and were looking at government funding for jobs and skills for young people.

d) Housing, Infrastructure, Environment. Nigel Lynn was beginning work on housing/LDF/waste but no meeting held yet.

e) Health and Well Being – WP standing down as chairman, Sue R taking over.  Co-ordinator and vice-chairman needed. Good group working and networking.  Difficulty stems from the constantly changing staff attending meetings. Staff  need time to do LSP work. For all involved, vision and joint understanding needed – silo working needs addressing. Voluntary sector funding process should be transparent, info accessible to all. Schemes – obesity, exercise referral – all going well and more needed. Transport issues – particularly Ashford/St Peter’s – few evening services, and no weekend ones. Sue R had looked at this in the past.
Thanks extended to WP for her chairmanship.

HIE group needs to look at transport issue


	JJ to circulate documents

JJ to send on info

	10 
	Voluntary sector issues

EM – Wanted Exec to see a document from Monica Wambu (SCC) about SCC/NHS funding update

Sue M – funding for some services ends in September – difficulty in getting replies to calls regarding future situation.

Further info from Surrey NHS needed about funding

Letter to Surrey NHS

WP reported uncertainty over independent living services

JP offered to raise issues

RT emphasised the importance of getting a response to calls and letters – rules of engagement between voluntary services, borough council and county council need firming up.


	JJ to send out

RH to supply, JJ to send out

BTH to draft

	
	Items for information
	

	11
	Joint Area Needs Assessment – presentation by Ruth Hutchinson, NHS Surrey
Meeting found presentation very useful. Priorities for funding could include smoking and breast cancer screening.
John P suggested the swine flu /flu epidemic be tackled as a “quick win” and said the presentation identified Spelthorne as needing resources more than other areas in the county.

The Health and Well Being group could take this up, with LSP assistance


	JJ to circulate presentation with minutes
HWB group

	12
	Communications

JJ is investigating other LSPs’ comms groups to identify suitable models. 

TG felt should be a “triage” system for comms

AOB

JP offered to supply details of the new SCC senior management for info

LD said statistics showed an increase in incidence of suspicious fires in the north area, possibly linked to the economic downturn. Nearly a quarter of fires in Stanwell were of suspicious origin.

Invitation would be extended to LD to attend Have Your Say events in relevant areas

Sue R said ASPH had officially been granted permission to apply to become a foundation trust and the 12-week consultation was being launched


	JJ/TG to work on model

JJ to circulate

JJ to invite LD to HYS events

JJ to circulate consultation docs

	13
	Next meetings
Executive/Assembly - 7 September, Knowle Green

Assembly – 21 September Spelthorne Leisure Centre

Executive/recession – 23 November
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