HEALTH CHECK - ASHFORD

Introduction

Nigel Lynn asked Pauline Hedges to look into the possibility of a Health Check for Ashford.

She approached Margaret Morton, Surrey Rural Towns Co-ordinator, Surrey Community Action. (There does not appear to be a similar organisation for small towns such as Ashford which are neither market towns  nor rural. )  Margaret suggested the Market Towns Healthcheck Handbook and also the market Towns Network, part of the Countryside Agency.

From these  sources  the following information was compiled:

What is a Health Check

How to organise the process

Who is involved

Setting up a Partnership

A brief synopsis is attached for those hardy souls who are interested  but basically it is recommended that a small steering group be set up comprising the local council, chamber of commerce, LSP partners , if any of these are already in existence and also involving any influential local community groups such a s a resident's association etc.

Method

· Gather the facts relating to the community 

· Collect the views of the whole community 

· Identify the prioritising issues 

· Develop a vision 

· Highlight Actions  

Key Areas 
· Environment

· Economy

· Social and Community

· Transport & Access

Timing

· 9 - 12 months to conduct a thorough Health Check

Funding

· SEEDA

· In-kind professional support from local specialist companies

· Local council

It is stressed that it should be COMMUNITY activity, involving as many people, both residents, businesses and visitors as possible throughout the entire Healthcheck, although the co-ordinating partnership should be small for administration purposes.  Possibly this should reflect the Borough LSP?

