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Local Spelthorne Partnership - Executive

Monday 19 September 2005

Performance management and quality of life indicators

Purpose of the Report

1. To outline plans for the performance management of the Community Plan including incorporation of the Audit Commission’s quality of life indicators.

Performance management system

2. An Excel spreadsheet has been developed for monitoring the Community Plan targets (see Appendix A). This identifies relevant indicators and 2005 baselines.  The spreadsheet will be circulated to the named officers to complete and return before the LSP Executive reviews performance. Officers will be asked to provide both quantitative and qualitative information, focusing on lessons learned from successful projects as well as problems that have arisen and how the assistance of the LSP Executive may be required.

3. Partnership chairs will have an opportunity to review the submission for their section of the Plan before it is sent to the LSP Executive and will be responsible for using the information to review performance in their group at the closest opportunity.

4. The LSP Executive will review performance during its meetings in November and May each year.  Working from the completed spreadsheet, each red/amber target will be considered and possible solutions/actions agreed. The Executive will agree the status of all targets and consider overall progress towards the objectives of the Community Plan.

5. Following the LSP Executive meeting, a summary report will be produced by Spelthorne Borough Council outlining key achievements and where progress still needs to be made. This will be published on the LSP’s website and made available to members of the Assembly (including strategy group members).

Quality of life indicators

6. The Audit Commission has recently published a set of 45 quality of life (QoL) indicators, which it recommends LSPs use to help them monitor the effectiveness of their community strategies (see Appendix B).  These indicators relate to the government’s focus on sustainable communities and reflect key headline issues.

7. It has been suggested at the Surrey-wide LSP officers group that a selection of these indicators could be reported in a document comparing performance across the 11 Surrey districts.  If produced, this would give the LSP a useful insight into quality of life in Spelthorne compared with the rest of Surrey and could be built into the performance management system.  The LSP Executive will be updated on this project as it develops.

8. Surrey is also a pilot authority in the Audit Commission’s Area Profiles project, which aims to bring together all available data, information and assessments about the quality of life and services in an area. Areas to be analysed will include QoL statistics, funding and spending, residents’ and service users’ views on QoL, LSP’s views, inspectorate judgements, community/voluntary sector contribution to QoL and services, business/private sector contribution. Further information is available at www.areaprofiles.audit-commission.gov.uk
9. The Audit Commission is developing a website providing searchable Area Profiles, which is currently being piloted with QoL information.  It is suggested that, when the website goes live, a report should be prepared from the information to be included in the LSP’s performance management regime.  

Partnership performance

10. It is intended to develop a questionnaire to measure partnership performance, which could be used in preparation for the annual team day.  The LSP Executive will be updated on this when it is developed.

Recommendations

11. It is recommended that LSP Executive members:

i. Adopt the performance management system for monitoring the Community Plan and support staff within their organisation to provide prompt feedback when required to do so.

ii. Agree to the use of quality of life indicators in reviewing the effectiveness of the Community Plan.
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