Surrey Police

The Police role is to protect and serve local communities and create safe and
confident neighbourhoods. The Forces’ vision through “Surrey Public First” is
to provide the very best local policing as measured through the safety and
confidence felt by local people.

The key strands of “Surrey Public First” are to:-

= Address priorities identified by local people and reduce crime by
focusing on prevention, disruption and dismantling of criminality - rather
than focusing on detections.

= Encourage staff to make professional judgments — that are
proportionate and effective.

= To disrupt the actual and threat of cross border crimes by using
offender profiling - as much of crime in Spelthorne is committed by
offenders from outside, particularly London.

= To continue to provide more efficient delivery of frontline services,
including the review of back office support functions to improve
business efficiency and deliver increased value for money.

= To make savings in management in order to increase the number of
front line police constables.

Surrey Police achieved eight out of its nine targets for 2009/10.

Locally, the Police continue to work very closely, and have excellent
relations, with key partners across a wide range of areas, including
Partnership Action Days, Junior Citizen and Problem Solving Groups, and
have established a strong network of Police Neighbourhood Panels to consult
and work with local communities to identify and tackle key concerns.

Very shortly, the Police Neighbourhood Teams and some support staff will be
moving into the Council offices to work alongside their Borough Council
colleagues. This is part of the policy to review property holdings but will also
improve our partnership working, for the benefit of the community.

For next year, the Police will focus on 10 key targets:-
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Target

1

Public confidence in Surry to remain high at 80%

2

For confidence in the way Surrey police works with partners to tackle
anti-social behaviour to reach 59.9 % from its current level of 58.6%

3

To keep victims satisfaction with Surrey Police’s response to serious
crime and road collisions at or above 79.2%

D

To keep victims satisfaction with Surrey Police’s response to anti-social
behaviour at or above 76%

To disrupt or dismantle 15 organised criminal groups

Charge /caution 170 class A drugs dealers

To achieve a £% reduction in serious, violent and acquistive crime.

To increase detection rates for serious crime to 18.6%

To make efficiency savings of £6.2 million.
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To keep unplanned police officer and staff turnover at or below 8%
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