IMPROVEMENT AND DEVELOPMENT COMMITTEE, 1 JULY 2008 - Continued


MINUTES OF THE improvement and development COMMITTEE

1 JULY 2008
Present:

Councillor Mrs P. Weston (Chairman) 
Councillor M.J. Collis (Vice-Chairman)
Councillors: 
	Miss M.M. Bain
	K.E. Flurry
	Mrs I. Napper

	Ms P.A. Broom
	Miss N.A. Hyams
	Mrs C.E. Nichols

	K. Chouhan
	H.R. Jaffer
	Mrs J.M. Pinkerton

	R.B. Colison-Crawford
	
	Mrs M.W. Rough


Apologies: Councillor C.D.G. Kuun- leave of absence
In Attendance 
Councillors M.L. Bouquet, Mrs D.L. Grant, Mrs V. J. Leighton and C.V. Strong
227/08 MINUTES

The minutes of the meeting held on 22 May 2008 were approved as a correct record.
228/08 matters arising from the minutes 17 april and 22 may 
2008
1.
Development of new Youth Strategy 2008–2012 – Update (Min 109/08):- The Chairman of the Committee announced that a meeting of the Portfolio Holder for Young People and Cultural Services and Anthony Durno, SCC Head of Youth Development Service had been agreed.
The Assistant Chief Executive, Liz Borthwick reported that
· uniformed groups had been included in the Leisure Directory;

· following recent changes a further staff listing for the Leisure Section would be sent to Members; and 

· reports of trouble at the Youth Café were unfounded and that it would be re-opening in the autumn.
2.
Climate change – Spelthorne Response (Min 110/08):- The Head of Environment Services said that she would report on low-head hydro electricity generation to the October meeting of this Committee.
3.
Rail Crossing Death (Min 112/08):- The Chairman of the Committee recalled that all Members of the Committee had been copied in on the e-mail correspondence relating to this matter.
229/08 THE OVERVIEW AND SCRUTINY PROCEDURE RULES AND THE 
ROLE OF THE COMMITTEE
The Vice-Chairman of the Committee gave a brief presentation on overview and scrutiny in Spelthorne and the role of the Committee.
230/08 DRAFT YOUTH STRATEGY 2008 – 2012
Following an update on the proposed Draft Youth Strategy at its last meeting the Borough Youth & Arts Officer, Andy Holdaway gave a presentation which outlined a draft Youth Strategy. The results of consultation with young people, parents and partners such as Surrey County Council and the Surrey Primary Care Trust had been arranged under the 5 categories of the government guidelines in accordance with “Every Child Matters”.

He also presented the results of consultations which had been carried out with the Voluntary Sector.
An action plan would be drawn up based on the findings of the consultations, to address the issues identified.
A draft Strategy would be presented to Spelthorne Together, one of the Council’s   partners, for comment on 15 September 2008, before going to Executive prior to its subsequent launch.
Peter Hare, SCC Youth Development Area Manager and Leigh Middleton, SCC Youth Development Worker for Spelthorne, attended the meeting and gave an update on the Youth Service and Youth Centres in Spelthorne and answered questions from Members. 

They also handed round a list of Youth Development Service activities for young people in Spelthorne Youth centres and other things to do in Spelthorne.
It was emphasised that Surrey Youth Development Service was currently undergoing a business review, the outcome of which could impact on the Borough Youth Plan. 
However, the Plan was a live document and would be reviewed annually and could be adjusted to take account of any changes to Surrey’s Youth Service.
The Chairman thanked the Officers, Peter Hare, Leigh Middleton and the Portfolio Holder for Young People and Cultural Services for attending the meeting.

RESOLVED that the presentation be noted and a copy be sent to all Members of the Committee.
231/08 
DRAFT STRATEGY - OLDER PEOPLE
The Assistant Chief Executive, Liz  Borthwick, gave a presentation explaining that Spelthorne had an ageing population and there was a need to work together to support older people. One of the Council’s priorities for older people was Independent Living. Health & Well Being was also a priority of Spelthorne Together.

There had been a considerable amount of consultation with older people since 2004 involving focus groups, questionnaires and a providers’ workshop day.
The key issues identified were housing and the home; neighbourhoods; social activities, social networks and keeping busy; income; information; health and healthy living and engagement.
She outlined how these issues could be addressed in the proposed Strategy.

A draft Strategy would be presented to Spelthorne Together, one of the Council’s partners, for comment in September, followed by Executive with a view to launch in October 2008.
The Assistant Chief Executive and the Portfolio Holder for Independent Living answered questions from Members.

One of the issues arising from the discussion on transport was that Transport for London buses were not lowering their vehicles to allow access for older and disabled people and that this should be addressed immediately.

The Chairman thanked the Officers and Portfolio Holder for attending the meeting. 

RESOLVED that the presentation be noted and Executive be asked to write to Transport for London to establish a dialogue to resolve the problems of access to TfL services in Spelthorne by older and disabled people. 
232/08 ICT OUTSOURCING CONTRACT EXPIRY – OPTIONS AND ISSUES
The Assistant Chief Executive, Terry Collier, recalled that Spelthorne had outsourced its IT since 1989. The current Steria contract commenced on 1 January 2003 as a 5 year contract with an option to extend by 2 years. In the autumn of 2006 there was a review of the options for extension versus bring in house and the Council decided to extend the contract by three years to 31 December 2010.
Spelthorne was the only district Council in Surrey with outsourced solution. 
There was a need to ensure that arrangements were in place by 31 December 2010. The options required differing timescales to work through therefore, there was a need to have clarity as to the preferred route by the end of the calendar year 2008.

The Committee then considered each of the following options and variants in detail:- 
· Simple re-tendering of ICT service
· Bring back In-house
· Shared Service


Whilst the Committee expressed a preference for the simple option it felt that all options should be looked at in detail by a Task Group and the Chairman sought volunteers to serve on such a Group.

The Chairman thanked the Officer and the Portfolio Holder for Corporate Services for their attendance at the meeting.
RESOLVED:-

1. that Executive be informed that the Improvement and Development Committee favours the simple re-tendering option but that a Task Group be established to look at all the options in detail and report back to the Improvement and Development Committee; and
2.
that the Chairman of the Committee be authorised to select five Members to 
serve on a Task Group, from the list of volunteers, to look in detail at all the 
options and report back to the January meeting of this Committee.
233/08 EXECUTIVE FORWARD PLAN  and ISSUES FOR FUTURE 
MEETINGS
RESOLVED that a report on the conversion of the Council’s vehicles and the use of bio fuels be considered at a future meeting of this Committee.
234/08 WORK PROGRAMME 2008/09
The Work Programme for this Committee for the remainder of the Municipal year was submitted.
RESOLVED:-
1. that the Work Programme as submitted with the addition of items on low-head electricity generation and bio fuels be approved; 

2. that the Chairman be authorised to select a Member from the list of volunteers to fill the vacancy and serve on the Outline Budget Strategy Task Group; and 

3. that the Grants Task Group be reconstituted and reappointed to complete its work and the Chairman be authorised to select a Member from the list of volunteers to fill the vacancy on this Task Group.
235/08 EXCLUSION OF PRESS AND PUBLIC
RESOLVED that under Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting for the following item of business on the grounds that it may involve the likely disclosure of exempt information as defined in the paragraph of Part 1 of Schedule 12A of the Act indicated below.

236/08 adjournment of meeting

In accordance with Standing Order 5.1, the Committee having sat continuously for three hours agreed to continue until the conclusion of the following item of business. 

237/08 EXEMPT REPORT ON GROUNDS MAINTENANCE CONTRACT RE-
TENDER –   KEY DECISION
[Paragraph 3 - Information relating to the financial and business affairs of any particular person (including the Authority)]
The Committee considered an exempt report on the specification for the new grounds maintenance contract.

RESOLVED to recommend Executive that this Committee concurs with recommendations 1-6 of the Report of the Deputy Chief Executive subject to the following:- 

1. that the error in respect of opening and closing times be drawn to the attention of Executive;

2. that the Improvement and Development Committee supports proposal 2. subject to high specification requirements for high profile areas;

3. that a further report on bio–diversity be considered at the 2 October meeting of the Improvement and Development Committee; and
4. that the proposal discussed at the meeting relating to a staffing issue be left in the hands of the Portfolio Holder for Young People and Cultural Services to hold further discussions with the Deputy Chief Executive and Councillor Flurry, before reaching a decision and reporting back to Executive on the outcome.
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