DELEGATED EXECUTIVE DECISIONS TAKEN BY PORTFOLIO HOLDERS

  
13TH MAY, 2002
  
145.
LEISURE CENTRES – CARRY OVER OF EXPENDITURE ON MINOR WORKS PROJECTS FROM 2001/2002 TO 2002/2003
  
Councillor R.A. Smith-Ainsley, the Portfolio Holder for Corporate Services, has considered the report of the Director of Community Services, approved by the Management Team, on a proposal to carry forward expenditure on certain Minor Works Projects for the two Leisure Centres from 2001/2002 to the 2002/2003 financial year to facilitate the completion of the schemes.

  

The report detailed the current position on a certain number of Minor Works Projects for the two Leisure Centres, indicating that projects (1) were in the final stages of being completed, (2) required further investigations or (3) that an order for the works had been placed, but the work had not yet been fully completed.  The Projects in question were as follows: -



	Spelthorne Leisure Centre
	  
	  

	Details
	Current Position
	Expenditure Sums

	Front of Centre Signs
	Order Placed
	£5,000

	Dryside Air Circulations
	Further investigations are being undertaken by Asset Management Section
	£2,000

	Spelthorne and Sunbury Leisure Centres
	  
	  

	Energy Efficiency
	Order Already Placed
	£6,000

	Sunbury Leisure Centre
	  
	  

	Air Conditioning
	Order Ready to Place
	£15,000

	Climbing Wall
	Order Placed.  Work taking place while Sunbury Manor School is closed for holidays
	£10,000


  
The Director felt there was justification for seeking approval to carry over the above budget sums totalling £38,000 to the 2002/2003 financial year to facilitate the completion of the schemes.  The Management Team supported the proposal set out in the report of the Director of Community Services.

  
RESOLVED to approve the following recommendation made by the Management Team: -
  
That the expenditure on the Minor Works Projects for the two Leisure Centres, set out in paragraph 2.2 of the report of the Director of Community Services, totalling £38,000 be carried forward from 2001/2002 to the 2002/2003 financial year to facilitate the completion of the schemes.
  
Declarations of Interest. 
None
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