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What’s happening in Surrey – Briefing 4, October 06

	Engaging with clinicians


“Clinical leadership and engagement is key to designing and providing safe and high quality care to patients.”

This was the key message given by the Surrey PCT Chair, Douglas Robertson, to clinicians from across Surrey at a Clinical Conference on 3rd October to discuss Creating an NHS Fit for the Future – the major review that is looking to reshape health services across the county.

Over 200 clinicians from across Surrey attended the event to hear about and comment on the emerging future scenarios.  Consultants, GPs, pharmacists, therapists, community and hospital nurses and many other healthcare representatives, engaged in a lively dialogue with a panel of experts including Sir George Alberti, National Director for Emergency Access at the Department of Health, and new Surrey PCT Chief Executive, Chris Butler.

Presentations highlighted the need for change and the general principles which Fit for the Future is building - providing more care outside hospital, in the community and through GP surgeries, with a concentration of specialist and critical care services on fewer sites to provide and ensure greater expertise.  

It is likely that Fit for the Future will lead to a reduction in the number of acute sites across Surrey, from four to three, and as such a could involve a change in role for the Royal Surrey County Hospital in Guildford, or St Peter’s Hospital in Chertsey.  

A key reason for the conference was to share the work carried out so far with clinicians, and to ensure wide engagement with the people who actually deliver health services.   

Jill King, Surrey’s Fit for the Future Programme Director, observed,

 “It is only by engaging with those members of staff who are actually delivering care that we can be sure our plans are robust and clinically safe.  It is vital that we include as many clinicians as we can in our work and we are doing that.  
“It was encouraging to hear so many people wishing to become involved, and we will be taking any comments made very seriously and incorporating them into our plans.  A full list of questions and answers from the event will be available on the Fit for Future website shortly, which we hope will reassure the public that a serious dialogue with front-line staff is taking place.

www.surreysussexfitforthefuture.nhs.uk
The scenarios are not just about A&E services, they involve a whole range of services which can be provided outside hospital and in the community to support any changes to acute service provision.  Overall, we are looking carefully at how to best provide safe, accessible and sustainable services to the whole Surrey population.

A clinical reference group has been established to provide advice and input from a range of clinical professionals on:

· Clinical sustainability of options from a whole system perspective

· Methods of wider clinical engagement

· Appropriate clinical representation on specific care pathway development

Members of the group include Medical Directors, current and former PEC chairs, Nursing, Therapy and Pharmacy representatives plus leads for the new Locality Boards and Clinical Networks. 

If you would like to become involved in any of the clinical work streams then get in touch with Giselle Rothwell on 01932 722242, email Giselle.rothwell@nsurreypct.nhs.uk
	Discussions with patients and public


The views of the general public were sought when around forty individuals with no current involvement with the NHS attended a Deliberative event at the HG Wells Centre, Woking on 13 September. The event was organised by the Strategic Health Authority in association with Vision 21, an independent research organisation. Those who attended had differing levels of awareness around the challenges facing the NHS and the learning from this event will help inform the consultation process.

In explaining the future model of care many of the participants focussed on what would be lost rather than the opportunities and benefits provided by the new model of care and its alternatives. There was concern about changes to A&E – especially relating to the extra distance and extra demand on those left. The Programme Team are aware of the need to provide more information and evidence on the reasons behind the proposals and the new care pathways. 

While most participants wanted to keep their hospitals in spite of hearing the case for change, there was recognition as to the emotional nature of this and a willingness to consider the need for change. 

Surrey Deliberative Event, 13 Sept 06

	Out of hospital care


Work is underway to develop a network of Urgent Care Centres located across Surrey, bringing together a whole range of services under one roof.  These will include a traditional Walk-in Centre service but greatly expanded with access to a range of doctors, nurses, diagnostic services, pharmacy advice, mental health services and social care and other forms of support. These centres may also include the opportunity for GP specialist clinics in areas such as minor surgery and heart failure.  

By locating this range of services on one site, Urgent Care Centres will be able to offer a ‘one stop shop’ for patients who can just walk in, with no appointment necessary, although a telephone system to encourage patients to call first will also be set up.  Patients will be met by a clinical assessor, rather than a receptionist, so they can be immediately signposted to the right service.  This may be to the Walk-in Centre, to a doctor for assessment, to a nurse, the mental health service and so on, all of whom will be on site.  

Dr Liz Lawn, a GP and one of the clinical leads for the Fit for the Future Programme commented: 

 “We anticipate that at least 60% of people who currently use traditional A&E services will be able to be assessed and treated in an Urgent Care Centre.  It is likely that these centres will be located within a community hospital, giving immediate access to beds if required and significantly expanding the type of treatment that, for example, is currently offered by traditional Walk-in Centres.”

In the event of any life threatening cases, these will be immediately identified and dispatched via ambulance to an A&E department, which is exactly what happens currently within the Walk-in Centres.

The plans anticipate that 90% of all patients in Surrey will be within 25 minutes reasonable driving time from either an urgent care centre or an A&E department.  Decisions on exact locations for urgent care centres have not yet been made and form part of the ongoing work being undertaken in consultation with stakeholders, clinicians, other staff, patient representatives and the public.

	Patient Involvement 


Patients are being encouraged to become involved in the work taking place around Community hospitals, out patients and electives, urgent care, admission avoidance and long term conditions, and medicines management. An event is being held on the afternoon of Friday 3rd November at the Surrey PCT Interim HQ at Bournewood House, Chertsey for patients and their representatives to brief them about the work taken place so far with the intention of forming a reference group. Those involved will be invited to comment on the suitability of the proposals and the style and clarity of communications to the wider public. This patient reference group will be used to test out the thinking behind the proposed care pathways using case studies and scenarios. 

For more information contact

John Alger on 01932 722181, email john.alger@nsurreypct.nhs.uk
	Planning for consultation


Representatives from Patient Forums, Voluntary sector groups, local authority partners and the Surrey Health Overview and Scrutiny Committee attended a second Co-design workshop to learn and comment on the progress around Surrey’s developing scenarios. The event at the Harlequin Theatre, Redhill highlighted a number of key issues for further examination and work by the Programme Team.

These included:

· Closer partnership working especially with the voluntary sector
· The need to ensure accessible transport services

· Mapping the impact of population growths over the next 15 years as detailed within the South East Plan 

· Providing robust evidence around options and an explanation of how decisions to be made 
A further co-design workshop will take place on Wednesday 8 November at the Holiday Inn, Guildford 

“Formal consultation on all the proposals, including hospital services, is anticipated towards the end of the year.  Over the coming weeks we will be releasing as much information as we can as these scenarios continue to emerge and we really do want to hear from as many people as possible.”  

“I would just like to reiterate that these plans are not simply about hospital services, but are about redesigning the whole health system to ensure more accessible care, which is safe and delivered in the most appropriate setting.”

Jill King, Programme Director

	Looking ahead


Three local stakeholder events have been arranged for mid November to update our key stakeholder and partners as to the developed set of options for Surrey. The meetings will enable us to test reaction to these, identify frequently asked questions and key issues around the consultation process. The input of our stakeholders will help us plan and provide further consultation activities and materials as appropriate and necessary.

The meetings are:

· Tuesday 21 November, 14.30 – 17.00, Godalming Baptist Church, Queen Street, Godalming, GU7 1BA 

· Thursday 23 November, 9.30 – 12.00 Dorking Halls, Reigate Road, Dorking, RH4 1SG  
· Friday 24 November, 9.30 – 12.00, The Hythe Centre, Thorpe Road, Egham, Staines, TW18 3HD
If you would like to attend one of these events please get in touch with Lorraine Deacon on 01932 722837, email lorraine.deacon@nsurreypct.nhs.uk
	Key Contacts and information

Jill King, Programme Director 

( jill.king@nsurreypct.nhs.uk
Lorraine Deacon, Project administration

( lorraine.deacon@nsurreypct.nhs.uk
Giselle Rothwell, Communications – clinical engagement and media liaison

( giselle.rothwell@nsurreypct.nhs.uk
(
01932 722242 / mobile 07887 854516

Briony Bowen, Communications – public engagement 

 ( bbowen@nhs.net
 (
01737 214812 / mobile 07818 453631

The Fit for Future Programme Office is at:

Surrey PCT, Bournewood House, Guildford Road, Chersey, KT16 0QA. 

· 01932 722837

For more information about the programme, visit www.surreysussexfitforthefuture.nhs.uk
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