NI 185 Report 2010-11
Officers Report

Spelthorne Borough Council has a number of strategies and action plans that aim to tackle the issues we face with a changing climate.  These include the Sustainable Development Strategy which outlines within its Climate Change Action Plan the actions to be taken on Climate Change.  We recently started working on the Public Sector Carbon Management Programme which will aid us in the development of 5 year carbon scenarios and identify potential projects to decrease of carbon dioxide emissions.  We are a member of the Surrey Climate Change Partnership (SCCP), and have been involved in formulation of the Surrey Climate Change Strategy.  

We have used the Carbon Trust’s SALIX scheme over the last 6 years to progress and fund energy efficiency projects across our estate.  These have included insulation, Power-perfector voltage optimisation, lighting controls and draft-proofing on windows.  

As part of the SCCP a sub-group was set up to develop the issue of Adaptation to Climate Change and review how different authorities were managing it in their boroughs and districts.  This led to many discussions and to a piece of work being carried out to try and get all Surrey authorities moving through the stages of the NI188.  This was a useful yardstick to measure the different levels of acceptance and progress each authority was at, and to try and move them forwards on adaptation measures.  
1. Company Information

Spelthorne Borough Council is a Local Authority within the County of Surrey.  Our main offices are based at Knowle Green in Staines, TW18 1XB.

2. Reporting period

1 April 2010 – 31 March 2011

3. Change in Emissions

Our reported emissions have increased this year compared to the base year because there have been a number of significant changes within our estate and in our service provision:

· The addition of Surrey Police to the Council Offices; they use the building 24hrs a day.  
· Two very cold, long, snowy winters with gas heating in most of our buildings that were open through the winter

· Additional waste collection services were added, specifically the doubling of our Garden Waste Collection provision

4. Approach

We have followed the Government’s Guidance on how to measure and report greenhouse gas emissions as part of the National Indicators that were developed under the previous government. 

5. Organisational boundary

The boundary of our approach for this process has been to incorporate all our building and assets that we pay electric or gas bills for.  Our mileage reporting includes officers and councillors business journeys, our grounds maintenance contractors, and the Streetscene team – which include refuse collection and street cleaning operations.
6. Operational scopes

We have measured our scope 1, 2 and significant scope 3 emissions for years 

	 
	GHG emissons 2010-11 in tonnes CO2e55
	GHG emissons 2009-10 in tonnes CO2e55
	GHG emissons Base 2008 in tonnes CO2e55

	Scope 1
	 
	 
	

	Gas consumption
	309.94
	 283.45
	261.98

	Transport:
Depot – Petrol
               Diesel
Business mileage – Petrol
                Diesel

	
	 
	

	
	34.02
	36.28
	35.99

	
	595.48
	543.57
	235.81

	
	29.71
	37.38
	52.05

	
	42.81
	70.35
	77.24

	
	
	
	

	Total Scope 1
	1,011.96
	 971.03
	663.07

	Scope 2
	 
	 
	

	Purchased electricity
	946.37
	 1,188.49
	1,149.35

	Total Scope 2
	946.37
	 1,188.49
	1,149.35

	Scope 3 
	 
	 
	

	Transport:
	
	
	

	Depot – Petrol
	6.02
	6.419
	6.37

	               Diesel
	112.92
	103.08
	44.72

	Business mileage – Petrol
	5.28
	6.64
	9.24

	                Diesel
	8.14
	 13.38
	14.69

	Gas consumption
	30.10
	 27.53
	25.44

	Total significant Scope 3
	162.46
	157.05 
	100.46


8. Base Year

Our base year is 2008 which we set in line with the initial National Indicator 185.  Using this year’s newly launched spreadsheet (2010-11) we have recalculated and re-entered the 2008-09 data into this sheet.  This is so that the years that are summarised above are comparable.  
9. Targets

The Sustainable Development Strategy set a 10% emissions reduction target of the authority’s GHG emissions, scopes 1, 2, and 3 by 2012.

Our progress towards reaching this target is average and there have been difficulties in achieving our goals largely due to initiatives out of our control.  A number of very positive CO2 reduction projects have been implemented and under standard conditions we would have expected to meet this target in 2012.

There is the also the Surrey Climate Change Partnership Strategy which outlines an overall Surrey target of 40% reduction by 2020

The Energy Reduction officer is currently developing a Carbon Management Action Plan and that is anticipating having a target of 30% over 5 years from its establishment.

The Energy Reduction Officer, Sustainability and Waste Policy Officer and Head of Sustainability and Leisure are responsible for the achievement of these targets,  in partnership with the SCCP and other officers across the council such as Asset Management, Financial  and Office services. 

10. Intensity measurement

We have chosen 'Tonnes of CO2e per tonne of output' as this is the common measurement for the public sector.

11. Projects delivered in the last three years:

Power perfector

Energy Efficient Lighting 

Insulation

Draft-proofing 

Server virtualisation 

12. Projects still being developed and on-going:

Carbon Management Action Plan

CHP installation

13. Green tariffs

We haven’t purchased a green tariff which could appear to reduce our GHG emissions but it may be something that we look into in the future.

14. Risks and opportunities

There are a number of risks that have been highlighted to the council as a business as well as the local community and the surrounding environment.

RISKS:

· Increasing staff density in the main council offices to accommodate other public sector organisations can and has had an impact on energy usage.
· Climate Change impacts such as flooding are of serious concern due to the proximity of properties and assets to the River Thames and a high number of tributaries.  

· Attitudes within the borough and amongst staff need to be taken into account when rolling out new initiatives.  Changing people’s behaviour is often harder than implementing projects.

Alongside the highlighted risks above, there are a number of opportunities that will hopefully be realised within the next few years.

OPPORTUNITIES:

· The work that has already been done through the SALIX funding scheme has resulted in large reductions in energy usage across a variety of buildings within the Council’s estate.  There is likely to be further projects of this nature continuing to be realised.  

· The Carbon Management Action Plan that is currently being worked on is expected to make significant saving and galvanise support and action.
· There are also discussions underway regarding renewable energy potential, the installation of a Combined Heat and Power unit, and the renovating of the heating system in our Council Offices.

· A Staff Travel Plan is being formulated at the moment, this is likely to include bike loans, car sharing and pool cars.  

· Working in partnership with a number of other authorities and organisations include other Surrey borough and districts, and local Leisure Centres.  This collaborative working has the potential to identify and facilitate joint working projects.

