Agenda item 5

Spelthorne Crime and Disorder Reduction Partnership


Spelthorne Safer Stronger Partnership

Update on the Mobile Youth Café proposal

Summary

At the Local Spelthorne Partnership (LSP) Assembly on 23 January 2006 a proposal was put forward for a “Large bus/Mobile coffee shop/Café.”  The Spelthorne Crime and Disorder Reduction Partnership (CDRP) agreed to undertake a feasibility study on this proposal and a working group was set up to take this forward.

The conclusion of the working group is that a mobile youth centre is not feasible due to the lack of support and joint funding from partners and does not offer value for money in terms of usage.  However, the group found that there is a need for additional youth provision.  The agreed way forward was to work with faith groups on running youth sessions from different types of venues in the hotspot locations.  Volunteers would be recruited to engage with young people who do not use traditional youth facilities.

The report (attached) was considered by CDRP (now Spelthorne Safer Stronger Partnership) on 23rd June and the conclusions and recommendations were endorsed.  The Partnership has agreed to offer £2,000 of capital funding for the purchase of equipment for the sessions.  Finally, Chief Superintendent Richard Morris agreed to feed back the recommendations to the LSP.

The working group is considering a bid for a further £2,000 from the Partnership Intervention Fund to enable young people to access facilities outside the Borough e.g. outward bound style activities.  

The working group has agreed it would like to continue to meet to develop this proposal primarily as a youth/leisure project.
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PURPOSE

Assess feasibility and provision of a mobile unit to operate as a youth drop in centre and youth café as part of the actions of the Spelthorne Crime and Disorder Reduction Action Plan (2006/07) and ASB priority of the Crime and Disorder Strategy.

BACKGROUND

The Local Spelthorne Partnership (LSP) Assembly met on 23 January 2006 to discuss partnership issues.  Two of the six themes of the plan – and their strategy groups – are Safer Spelthorne (Spelthorne Crime and Disorder Reduction Partnership) and Young People’s Spelthorne (Young People’s Partnership). One of the proposals worked up for the priority issues identified at the assembly was.  

“Large bus/Mobile coffee shop/Café.  Provide meeting place which can be moved to different locations throughout the Borough.”
LSP PROJECT PROPOSAL

The LSP proposed:

· Meeting place (available more often)

· Take facility to them

· Focus not on Staines

· Problems of transport

· Cost of transport
· Open up access for others
Suggested activities:

· Information point

· Mobile bus placed in different locations

· High profile locations

· 13-17 age level

· Evenings

· Specific times
· Open access
FEASIBILITY OF MOBILE YOUTH CAFÉ PROPOSAL

On 16th March 2006 the Spelthorne Crime and Disorder Reduction Partnership (CDRP) Strategy Board met to discuss the proposed annual action plan for 2006/07.  The LSP proposal was discussed as a potential new project in the action plan.  The Board noted that there is some experience of setting up this type of scheme at County level.  The Surrey Together initiative also uses a vehicle for youth drop-in.  There are similar successful schemes active elsewhere in the country which demonstrate good practice.  The police were identified within the LSP proposal as a critical partner.  The following decision was made:

“Representatives from Police, Spelthorne Borough Council and Surrey County Council to meet to discuss how to take this project forward.”

Brian Kingston, ASB Officer, was asked to facilitate a meeting of the representatives and report on their recommendations.  The group met, members included SCC , SCC Local Partnerships, Team Spelthorne, Youth Development Services, Spelthorne Leisure Services, Surrey Police and Faith Groups. They discussed the feasibility of a mobile youth café and appraised options for delivering a service with a similar aim.  The success of the Youth Café in Staines Town Centre highlights the attractiveness of this model and its ability to fulfill need in a targeted location.

A number of areas where “hotspot” youth disorder occurs were identified: Stanwell Moor, Sunbury Cross, Lower Sunbury and Ashford Common.  One factor in identifying a location is the lack of a local youth centre or other facility.
Factors considered:

1. Funding.

2. Buy in from Partner agencies.

3. Practicality.

4. Usage and possible clash with other services.

5. Alternative provision.

1. Funding (Vehicle).  The principle cost is a vehicle. Research into a suitable vehicle for this purpose found the following specification:

· 7-metre towable hospitality unit.  This unit is the optimum size taking into account access to and parking in the various locations.

· Provision of seating/standing for approx 10 to 14 persons.

· Vehicle is towable by a heavy duty 4x4 or large Transit style light commercial vehicle.

· Cost to purchase a 7-metre hospitality type unit is £17,500.00 plus VAT.  There is sufficient SSCF capital funding available to purchase a unit.  

· Joint funding from partners would be needed for the “on costs” (e.g. maintenance) and other resources.  The depreciation of the asset and acquisition of the towing vehicle would also needed to be costed.

· Whilst it was difficult to estimate “on-costs” a third party operation based on projected use for period August to December 2006 was costed at £41K. This hands all the responsibilities of driving, maintenance, storage and management to the third party.  The cost increases with out-of-hours use.  If managed “in house ”the cost to operate would be considerably lower.

· Other key resources that would need to be purchased, allocated or provided include equipment and minimum two officers per session.

To conclude the maintenance is significant cost requiring partner buy-in and mobile provision can only cater for a small number of young people.

2. Buy in from partner agencies.  The financial and operational support of key partners is considered to be a prerequisite for the proposal.

· A partner agency (or third party) would need to take responsibility and allocate time and resources for the movement and maintenance of the vehicle, supplying staff and arranging secure overnight storage and to take overall project management.  No agency is willing to undertake this role.  Management by one or more partner agencies would be difficult logistically. 

· The proposal has been trialled in Woking; however it was discontinued due to lack of interest from partners.

· The Spelthorne Youth Council have decided not to support the proposal.

To conclude, it is unlikely to attract additional funding either in a grant, equipment or staffing.

3. Practicality.  A number of challenges to the practicality of this model were identified:

· Can only operate in one place at a time.

· Minimum two staff needed per session - staff in existing centres cannot be easily transferred to staff the mobile unit.

· Location required for storage and security.

· Limited space at some sites together with permissions required for parking at certain locations.

· Concern if a high number of users gather outside the unit.

4. Usage.  Optimum usage was agreed as a session in the agreed “hotspot” areas at least once evening per week together with use as a showcase at events such as Urban Games, Street Festival and PADs Days.  The vehicle would need to be promoted (by someone) to other services to use to maximise its use and minimise costs. 

5. Alternate Provision.  Two alternatives were tabled: youth sessions in buildings and youth cafes in towns.

There are currently 6 County Council run centres.  The current proposal is to retain all but one subject to further public consultations with local groups.  From discussions it is apparent that in addition to the above there a number of groups for young people operating in Church premises but we have identified up to a possible six other such premises which could be used.  There will be a need to provide some additional/new equipment in the faith based premises e.g. mixing decks etc. (approx £1,000-£2,000.)  

An offer has been received from our faith groups with possible support from the local SCC Local Committee in Spelthorne.  Members funds will be considered for the employment of a part-time post to develop use of church and village hall/community premises with priority in Sunbury Cross, Lower Sunbury, Ashford Common and Stanwell Moor.  Also the Stanwell Self-Reliance Fund will be used to fund a part time worker to work in Stanwell Youth Centre and the Faith Group based at Stanwell Moor.  Further discussions will also take place about the possibility of the SCC Stanwell Self Reliance monies to fund a full-time SCC Youth Neighbourhood Worker to the Stanwell Youth Centre.  Therefore, the proposal is to put in a team of volunteers, trained by the youth workers to engage with young people over the long term.

The other alternate provision was for youth cafes, e.g. Coffee Republic in other areas in the Borough has previously been investigated.  There is a lack of such facilities particularly in the hotspot areas.  Those that are privately run are unwilling to open their premises to young people in the evenings.  Premises investigated include Puccinos, Sunbury Cross.  It was not considered feasible due to location of the premises.  A café in Shepperton High Street was also investigated but there was a serious concern about large number of young people hanging around outside the venue. In an area with high ASB such as Shepperton this could create more problems.  No suitable premises were found in Ashford Common or Stanwell Moor.

CONCLUSION

The Group concluded that a mobile youth café is not feasible due to a lack of support and joint funding from partners, and it does not offer value for money in terms of usage.  Whilst this type of project has worked elsewhere it is not appropriate for Spelthorne.  There is an undoubted need for additional youth provision and the working group agreed that the way forward is to work with the faith groups and to harness the volunteers to deliver on the ground.

Other than the Youth Worker post there are no other staffing or venue hire costs.  It is important to note that this proposal supports the voluntary sector and does not subsidise statutory provision.   

If this proposal is accepted the group has agreed to continue to meet to develop the existing youth centres.  It will identify current and new non-statutory venues in our “hotspots”.  Volunteers would be sought to staff them, overseen by qualified youth workers.  This project would now be led by Surrey County Council and Spelthorne Council Leisure Services to progress.

DECISION OF SPELTHORNE SAFER STRONGER PARTNERSHIP

The above report was considered by Spelthorne Safer Stronger Partnership (previously known as Spelthorne Crime and Disorder Reduction Partnership) on 23rd June and the decision was:

1. To endorse the report that a mobile youth café was not feasible due to lack of support and funding and support the better use of existing facilities by working with Faith groups and youth workers.

2. Agree to offer funding for £2000 from CDRP Capital Funding 2006/7 towards equipment .

3. Chief Superintendent Richard Morris to feed back recommendations to LSP.
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