Appendix A – Action Plan 

	Partnership Working

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities?
	Resources
	Outcomes

	1
	To have developed a Social Inclusion Strategy incorporating a Housing Plus scheme by September 2003.
	BC/JC
	Report to Management Team and Executive in Sept /Oct 2003.
	Making Spelthorne a better place.  Scope to contribute to Crime & Disorder Reduction Strategy targets.  Community Plan objective of making Spelthorne ‘a place where people are fully engaged and both respected and respectful, promoting an environment that is healthy, safe, inclusive, prosperous and sustainable.’
	Officer time
	Reduction in Social Exclusion.  Outcomes to be identified through development of social inclusion strategy.

	2
	To have established a Spelthorne Neighbourhood Forum with all stakeholders and partners by December 2003.
	MP/MT


	First meeting to be held by December 2003.
	Making Spelthorne a better place.  To support community plan objective of making Spelthorne ‘a place where people are fully engaged and both respected and respectful, promoting an environment that is healthy, safe, inclusive, prosperous and sustainable.’
	Officer time
	Agreement to form a forum with first meeting held by Oct. 2003.  

A successful approach to neighbourhood management, involving all stakeholders.

	3
	To have identified how the Housing Strategy can support learning and educational aims by February 2003.
	JC


	Written report to Management Team by February 2003


	Making Spelthorne a Better Place, Engaging Younger People in Spelthorne.  To meet the aim of the community plan to make Spelthorne a community where everyone can communicate, learn & achieve together’ and the objective of Life Long Learning.
	Officer time
	Written report with possible action list.




Corporate Priorities:

Making Spelthorne Safer




Engaging Younger People in Spelthorne

Making Spelthorne a Better Place


Improving Customer Satisfaction

	4

	To have reintroduced liaison meetings with Apex and other key stakeholders


	SHG


	 Quarterly meetings commencing on January 2003.


	Making Spelthorne a Better Place and Improving Customer Satisfaction with Spelthorne’s Services.
	Staff resources
	Better joint working and services.

	5

	To have established Spelthorne Accommodation Referral Panel (SARP) for Physical Disability by April 2004.


	GC/PC
	Establish contact with relevant organisations and set up initial meeting by April 2004. This is subject to cooperation of other interested organisations as it is a multi-agency venture.

PC to coordinate thereafter.


	Making Spelthorne a Better Place and Improving Customer Satisfaction.
	Staff resources
	Improved access to appropriate accommodation for people with physical disabilities.

	6
	To have promoted Secured by Design/Design Against Crime.


	MP/JC
	Promote Secured by Design/Design Against Crime when in discussion with developers – ongoing.
	Making Spelthorne Safer, Making Spelthorne a Better Place and Improving Customer Satisfaction.  Also contributes towards Crime & Disorder Reduction targets to reduce crime and promote community safety.
	Staff resources
	Improved design of new developments to discourage crime and promote community safety.

	7
	To have carried out a value for money review and competitive analysis review of the whole service by Dec 2005.
	SHG

NL/SS
	April 2005 – Management Team report outlining remit of review.

June 2005 – Establish team to carry out review.

Report back outcome of review to Executive in Dec 05.
	Improving Customer Satisfaction.  Linked to principles of continuous improvement and best value.
	Staff resources
	A cost effective service providing value for money to residents of Spelthorne.


	Priority 1 - Meet the Need for Affordable Housing

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources


	Outcomes

	8

	To have completed 345 new affordable housing units between 2003 and 2006.  (Local PI)

	MP/JC


	Annual progress reports to the Executive or appropriate overview and scrutiny committee in April each year.

Completed by 2006.
	Making Spelthorne a Better Place.

Community Plan aim to meet the need for affordable housing locally and particularly ensuring targets for homelessness are met.

Meet Local Plan target.
	Through the Capital receipts initiative, through the housing initiatives fund – see page 30 of the housing strategy.
	345 units of quality affordable housing which meets the applicant’s needs.

Reduce homelessness, assist key workers and help meet housing need.

	9
	To have reviewed the Joint Commissioning and preferred partner arrangements by December 2003.
	JC


	A review needs to occur within 2003 to address the changes to housing capital finance arrangements the total grant available and the scope for RSL assistance. Dec. 2003.
	Making Spelthorne a Better Place and Improving Customer Satisfaction.

Help the Council meet the need for affordable housing post abolition of LASHG.
	Officer time
	Ensure Value for Money and progress towards 345 units by 2006.



	10
	To have prepared an update of Housing Needs Survey by December 2005.
	GC


	Relevant report to the Executive outlining issues by Dec 2004.  Report on outcome of survey by Dec 2005.
	Making Spelthorne a Better Place and Improving Customer Satisfaction.

Meets the need to maintain robust research base.
	Sufficient resources have been identified to carry out a robust stock condition survey.
	Up to date data to inform policy, planning and housing development.

	11
	To have introduced Supplementary Planning Guidance (SPG) on affordable housing by Nov. 2003.
	JB


	Preparation of SPG on affordable housing. Draft approved by Executive 27th May. Public consultation by 18th August and final document considered by Executive 4th November 2003 

	Making Spelthorne a Better Place and meet Local Plan objectives to increase supply of affordable housing.
	To be met by existing staff resources.


	Closer alignment between housing and planning strategies



	12
	To have monitored the local housing market.
	GC
	Ongoing.
	Develop the Council’s understanding of the housing market, thereby ensuring policies on intervention help balance the housing market.
	Officer time
	Improved understanding of the local housing market.


	Priority 2 - Tackling and Reducing Homelessness

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources


	Outcomes

	13
	To have reviewed the standard of facilities at the Old Farm Guest House, Stanwell and Avondale, Slough by March 2004 to ensure satisfaction rate of 75%.
	PC


	Survey of current users will be carried out by Dec. 2003.

Survey results will be reviewed in conjunction with draft standard by March 2004.

Liaison with B&B landlords will take place in April 2004.
	Making Spelthorne a better place.  Improving customer satisfaction.

This action addresses many of the aspirations set out in the community strategy- health, safety, inclusively etc.
	Officer time
	Improved conditions for those placed in B&B. 

	14
	To have eliminated the use of B&B for families with children/pregnant women except in emergencies by March 2004 and minimise the use of B&B for all other households except in emergencies as soon as possible thereafter

	PC


	By Feb. 2004, 20 – 40 additional units of temporary accommodation will be available through private sector leasing.  Contract for managing agent for PSL scheme to be in place by end Oct. 2003. 

3 way contract with Apex and SCDT for improved management/support of existing Apex temporary accommodation with effect from October 2003. The establishment of furnished short term units and a planned vacancy approach will take effect from April 2004.
	Corporate and national aim to eliminate use of B&B for families except in emergencies.


	PSL Scheme:

2003/4 - £65,692

2004/5 - £186,857

Improved management & support (including short term lets & planned voids):

2003/4 - £90,019

2004/5 - £152,152
	A fundamental impact on the family life of people affected by homelessness.  

The budget for B and B will be reduced.



	15
	To have a lower level of homeless acceptances per 1000 households than the Surrey average. (Local PI)
	PC
	Through introducing prevention measures.  Target for March 2004 is to be less than the Surrey average.  Current Surrey average is 2.7%.  Spelthorne performance 2002/03 - 2.7%.
	Making Spelthorne a better place.  
	Through prevention budgets eg Housing Benefit Officer, Mediation, support.
	Reduction in number of homeless acceptances per 1000.  

	16
	To have increased the percentage of homeless applications processed within 33 working days to 95%. (Local PI)
	PC
	Target for March 2004 is 95%.  

Average performance for 2002/03 - 80.9%.
	Making Spelthorne a better place.  Improving customer satisfaction.
	Existing staff resources
	Customers will have homeless application processed more quickly.


	17
	To increase the % of new Spelthorne Housing Register (SHR) applications entered within 10 working days to 95%.  (Local PI)
	PC
	Target March 2004 – 95%

Average performance for 2002/03 – 43.2%.
	Improving customer satisfaction.
	Additional staff recruited
	Applications will be processed more quickly.  

	18
	To increase the number of current SHR applicants from 2767 to ensure that the register is more reflective of needs.  (Local PI)
	PC
	The number of Spelthorne Housing Register applicants will have increased in 2004/5.  This will be a result of publicity campaign.
	Improving customer satisfaction.
	Existing resources
	Those in need will know how to access services.

	19
	To ensure nominations to permanent general needs relets made within 5 working days (excl difficult-to-nominate properties)  (Local PI)
	PC
	Target March 2004 – 92%.

Average performance for 2002/03 – 92.6%
	Improving customer satisfaction.
	Existing staff resources
	Continued excellent service for both RSLs and applicants.

	20
	To have reduced the average length of stay in bed & breakfast (children & pregnant women) (BVPI 183i)
	PC
	In order to meet the objective of ending the use of bed & breakfast, except in emergencies, there should be a gradual reduction in length of stay in bed & breakfast.  The average length of stay for those applicants moving out of B&B will be 6 weeks for the year 2004/5.
	Making Spelthorne a better place, improving customer satisfaction and meeting national targets to reduce use of B&B.
	PSL Scheme:

2003/4 - £65,692

2004/5 - £186,857

Improved management & support (including short term lets & planned voids):

2003/4 - £90,019

2004/5 - £152,152
	Reduced length of stay in B&B for homeless households.  Better temporary accommodation for homeless households.

	21
	To have recruited an officer in Housing Benefits dedicated to homelessness prevention casework.


	MT
	Recruit by Nov 2003.
	Improving customer satisfaction.  Making Spelthorne a better place.
	Resources identified:

£28,600 per annum.
	Reduction in homelessness due to preventative work.  Improved service for customers.

	22
	To have ensured clear guidelines and application of service complaints and recording by September 2003.
	PC


	To be completed by Sept. 2003.
	Equality and diversity strategy.  Making Spelthorne a better place and Improving customer satisfaction.
	Staff time 
	Compliance with legal requirements and natural justice.

	23
	To have discussed with Apex the potential of moving to a % of re-lets and reported to Management Team by September 2004.
	MT/PC


	Report to Management Team by September 2004
	This is part of the Best Value improvement plan.  
	Staff costs will be absorbed within the salaries budget
	A report of outcome of discussions. Relets which match the Council’s requirement in terms of size and location.

	24
	To have developed a Housing Advice Strategy in consultation with relevant agencies by November 2005.
	PC


	Prepare a draft for consultation by  Sept. 2005 and report to Executive with a proposal for adoption by Nov. 2005.
	Making Spelthorne a Better Place.
	Officer time
	Ensure high quality and useful housing advice service available to all.

	25
	To have developed a high quality out of hours emergency housing advice service.
	PC


	Investigate with Surrey Social Services and in conjunction with other Surrey authorities the nature and scope of a service and cost by March 2004.
	Improving customer satisfaction.  Making Spelthorne a better place.
	Staff time and resources for contracting out.  Yet to be identified.
	Improved service for customers.  New Customer Charter will include monitoring of customer satisfaction.  This will show an improvement in satisfaction rates when compared with the survey carried out during the Best Value Review in 2002.  This survey showed 49% satisfied with overall service.

	26
	To have carried out an interim review of the Council’s Allocation Scheme by Oct. 2003.
	PC


	Interim review to be complete by October 2003.
	This is a statutory requirement.  
	Officer time
	Compliance with legislative requirements.

	27
	To have carried out a review of the Council’s Allocation Scheme by December 2004.


	MT/PC


	Interim review by October 2003.  To be completed by December 2004.Report to appropriate Committee immediately after, depending upon nature of changes required.  Publicise outcome of review.


	This is part of the Best Value Improvement Plan – but will promote choice for applicants and help develop sustainable communities.
	Officer time


	An allocation scheme which reflects best practice, provides choice for applicants, and provides an improved basis for assessing and meeting housing needs in the area.

	28
	To have reduced the length of stay of homeless households in temporary accommodation to less than 1 year by September 2005.
	PC
	Annual progress reports will be submitted to the Performance and Review Committee in April. Achieved through developing affordable housing, monitoring the % of nominations given to people who have been accepted as homeless and discussing with RSLs the release of additional permanent vacancies for homeless households.  
	Making Spelthorne a better place, improving customer satisfaction.


	Officer time plus resources identified for other actions which will support this objective.
	Homeless households will be permanently housed more quickly.  Better standard of living for people affected by homelessness.

	29
	To have reviewed the publicity concerning allocation of properties by December 2004.
	PC
	Produce a newsletter to be sent to each person/family on the rgister showing how properties have been allocated and other interesting information/performance data.
	Improving customer satisfaction.
	Officer time
	An improved understanding of the Council’s policies and procedures.

	30
	To have developed a Housing Options Package by November 2003.
	PC
	Housing Options Package will include:

· Rentstart for Families

· Fresh Start (LAWN) scheme

· Finders fees

· Shared ownership

	Supports the principles set out in the Community Plan for an inclusive society where families have access to a permanent affordable home.
	2003/4 - £48,000

2004/5 - £53,000
	Monitoring will demonstrate that there is a real reduction in time families spend in temporary accommodation.


	Priority 3 - Ensuring that Key Workers Can Access Housing



	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources


	Outcomes

	31
	To have continued facilitating the local Key Worker Forum and to have implemented and reviewed the Key Worker Strategy.
	JC/GC


	Review the Key Worker Strategy by July 2004, taking into consideration resources following end of Starter Home Initiative.


	Making Spelthorne a Better Place.

Community Plan objective to make more affordable housing available for key workers.
	Officer time
	Ensure employers and key workers have information about assistance available.

Assist key workers to access housing in Spelthorne.


	Priority 4 - Ensuring That Those Who Need Supported Housing Can Access It.

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources
	Outcomes

	32
	To have developed a formal protocol with Rentstart for the provision of a homelessness service single people and childless couples acting on the Councils behalf by November 2003.
	PC
	3 year contract for Spelthorne Rentstart’s core service including initial housing needs assessments for homeless singles/childless couples with full funding guarantee by Nov. 03.
	Helps the Council achieve its statutory obligations without the need for direct staff resources in this area.  Making Spelthorne a better place.  Improving customer satisfaction.  Engaging younger people.
	Staff time plus consultant.
	Improve services for homeless single people and childless couples.

	33

	To continue to lead the Spelthorne Supporting People Forum.


	GC
	Research, present and monitor the needs of different groups requiring special needs housing – eg. older people, those with learning disabilities, floating support, BME needs, teenage pregnancy and others.

On going. Reports to the Surrey Joint Management Board and the Strategic Housing Group annually.

Support People Forum formed between the Borough, Surrey Supporting, People Team, other agencies and partner RSL’s.  Gaps and priorities to be identified to report to the Supporting People Joint Management Board (JMB).


	Making Spelthorne a Better Place.  

Community Plan aim of creating ‘An Inclusive Society’.


	Delivered in partnership with multiple agencies, financed through the Supporting People Grant
	Ensure the needs of different groups are properly represented and provision matches need. 

Ensure that people in Spelthorne receive a fair share of the services available to Surrey.

	34
	To have ensured that the Council contributes to the Supporting People Joint Management Board (JMB), Advisory Group and Commissioning Body.
	JC & Member
	Officers and members to attend meetings of JMB, Advisory Group and Commissioning Body as they arise.
	Making Spelthorne a Better Place.  

Community Plan aim of creating ‘An Inclusive Society’.
	Staff resources
	Ensure the needs of different groups are properly represented and provision matches need. 

Ensure that people in Spelthorne receive a fair share of the services available to Surrey.

	35
	To have reviewed the potential for the housing strategy to support the aim of reducing social exclusion by March 2004.
	JC


	Written Report to MAT By Mar. 2004
	Making Spelthorne a Better Place and Making Spelthorne Safer.

To help meet the aims of the community plan, the crime and disorder strategy and support the Health Improvement Programme (HimP)
	Officer Time.  Possible assistance to be identified through the Housing plus Programme
	Improve services for drug users.  Ensure drug users have adequate housing support.

	36
	To have ensured that all teenage lone parents under the age of 18 who cannot live with family or their partner have been placed in supervised semi- independent housing with support by December 2003.
	PC
	SCDT to provide tenancy support to those in existing temporary accommodation from October 2003.

Planned vacancy approach from April 2004 will ensure places available when required.

Continue to work with Life Housing who provide supported accommodation.
	Making Spelthorne a better place and Engaging younger people in Spelthorne. 
	This will be achieved through the resources committed to improving management & support for temp. accommodation as detailed under homelessness section.
	All teenage lone parents under 18 who can’t live with families or partner will have access to supported accommodation.

	37
	To have produced and implemented Housing and Domestic Violence Strategy by Dec. 2005.
	GC
	Produce information leaflet by Nov. 2003.

Participate in publicity campaign – Nov. 2003.

Organise training events by Sept. 2004.

Provide additional accommodation for people fleeing domestic violence by Dec 2004.


	Making Spelthorne a better place.  Contributed towards domestic violence targets contained within Crime & Disorder Strategy.  
	Staff resources plus £500,000 for accommodation.
	More accommodation, better services


	Priority 5 - Improving the Quality and Suitability of the Housing Stock

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources
	Outcomes

	38
	To have implemented the Best Value plan improvements to the Home Improvement Agency.
	KC


	· Implement the Home Improvement Agency Service Specification by Dec  2003

· Promote the handy Person Service

· Promote the Care and Repair Service

· Look at the feasibility of carrying out home maintenance surveys/home maintenance training

· Look at the potential for initiating a volunteering scheme in partnership with the voluntary sector

· Look at the feasibility of setting up a schedule of rates for various works

· Report to Performance Management & Review Committee by December 2003.
	Meets the council’s aspirations for sustainability.  Making Spelthorne a better place.  Improving customer satisfaction.  
	Existing officer time and support Apex Care and Repair Service
	Home Improvement Agency promotes Handy Person Scheme, Care & Repair Service, and other services are developed.    Improved service to an increased number of Residents

	39
	To have developed expected timescales for customers applying for grants and Houseproud loans.
	AJ


	By March 2004
	Improved customer service
	Existing officer time
	Improved customer service and communication  

	40
	To have developed a proactive inspection regime for HMOs. 
	AJ


	By October 2004.
	A better place to live
	Existing officer time
	Improve housing conditions for those living in HMO’s

	41
	To have revised grant procedures to streamline system and to work more in partnership with Care and Repair.
	AJ


	By November 2003.
	Improving customer satisfaction.
	Existing officer time 
	Improve customer service by reducing time to process grants and number of officers that visit

	42
	To have carried out a Stock Condition Survey.
	AJ


	By December 2005
	Making Spelthorne a better place and Improving customer satisfaction.  Statutory duty to consider the stock in the area. It will inform future private sector housing strategy to ensure it remains robust and relevant.
	Sufficient resources have been identified to carry out a robust stock condition survey.
	To inform the new strategy and future service delivery.  Increased renewal in all sectors. 

	43
	To have returned 10 empty private sector dwellings per year to occupation as a result of action by the local authority. (BVPI 64)
	KC


	Further develop the empty homes strategy. This will be monitored through annual progress report to the Improvement and Development Committee in June of each year.

Recruit Empty Homes Officer by October 2003.
	Making Spelthorne a better place.

This will develop standards in the private rented sector and increase the supply of housing in the Borough.
	New full time post for 18 month contract.

£55,000 identified for strategy.
	10 units returned to use which will assist in meeting housing need.

	44
	To tackle fuel poverty – especially amongst older or more vulnerable people and to promote energy efficiency across the Borough.
	JoeC 
	Annual programme as identified with fuel poverty report; Reduce fuel poverty; Continue completing HECA returns; Promoting energy road shows (annually); Seek funding for the ‘access’ warmer homes scheme.
	Making Spelthorne a better place.

To promote the aim of developing decent safe homes, as per the Community Plan.
	Officer (s) time
	Fuel poverty eradicated

	45
	To have developed landlord and tenant surgeries.


	AJ


	Implementation Plan to be reported to Management Team by Jan 2004.
	To promote housing standards and improve housing in the area.
	Existing officer time
	Improvement in condition of  private rented accommodation.

	46
	To have developed the HMO licensing scheme in line with change in Government legislation.


	AJ
	Implementation Plan to be reported to MAT by July 2004.
	To promote housing standards towards having a safe and inclusive community, as identified in the Local Plan.
	This project will be carried out by a student on placement with the Borough.
	Ensure that all HMO’s are safe for people to live in.

	47
	To have increased the % of private sector dwellings made fit or demolished. (BVPI 62)

	KC
	Target 2003/4 – 4%

Target 2004.5 – 4.5%

Target 2005/6 – 5%
	Making Spelthorne a better place.  
	Existing officer time
	Improved stock condition in Spelthorne.

	48
	To have ensured that the Private Landlords Forum meets twice yearly.
	GC
	Meetings scheduled for spring and autumn 2004.
	Making Spelthorne a better place.  Improving customer satisfaction.  Linking to Private Sector Renewal Strategy.
	Officer time
	Ensure that  private landlords have  an understanding of their duties, rights and obligations.  Improved conditions for tenants.

	49
	To have considered the special needs of residents, particularly with respect to large print, provision of information in other languages and the use of the internet by March 2004. 
	KC


	By March 2004 – in progress
	Making Spelthorne a better place and Improving customer satisfaction.

Ensuring that the service is inclusive.

Improving customer satisfaction with Spelthorne’s services.

Equality and diversity strategy.
	Existing officer time
	Information will be available to those with special needs


	Priority 6 - Meeting the Needs of Black and Minority Ethnic People

	Objective
	Lead Officer
	Actions, Milestones and Timetable
	How does action support corporate priorities.
	Resources
	Outcomes

	50
	To have reviewed the policy which states that those working (but not living) in the Borough are not eligible for Council nominations - unless they have previously lived in the Borough for at least 15 years as part of interim review of allocations policy by October 2003.
	PC
	Interim review to be complete by October 2003.
	Making Spelthorne a better place and Improving customer satisfaction.
	Officer time
	Compliance with CRE Code of Guidance with Rented Housing.

	51
	To have attempted to engage with members of BME groups to review their experiences of accessing housing services.
	GC
	Identify contacts by December 2003.
	Making Spelthorne a better place and Improving customer satisfaction.
	Officer time 
	Will have established means of engaging with BME groups.

	52
	To have improved the monitoring of BME groups and access to services by June 2004.
	PC
	Have in place an agreed framework to monitor applicants by June 2004.
	Making Spelthorne a better place and Improving customer satisfaction.
	Officer time
	Ability to assess whether BME groups are disadvantaged or discriminated 

	53
	To have reviewed all service leaflets and documents to ensure they meet the diverse needs of customers by January 2004.
	AKD/PC


	Full review of literature by Jan. 2004 in conjunction with the interim review of the allocation scheme. 
	Making Spelthorne a better place and Improving customer satisfaction.

Ensure that the Council is inclusive and in communicating effectively with it’s customers.

 Equality and diversity strategy.
	Costs to be agreed.  Outline - £10,000.
	Leaflets will be available in different formats as required.

	54
	To have implemented the CRE Code of Guidance for Rented Housing by Dec. 2003.
	GC
	Have produced report detailing actions required.  These are now in the process of being addressed in order to comply with Code of Guidance.

Allocations policy review – Oct. 2003.
	Making Spelthorne a better place, improving customer satisfaction.  Also linked to Equality and Diversity policy.
	Officer time
	Better services for BME groups.  Equal access to services.
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