Appendix A


Following discussions at the LSP Executive meeting on Monday I thought I would drop you a note which I hope will clarify the relationship in Surrey between these differently negotiated target groups.
LPSA2 was negotiated direct by ODPM and formally signed off in September 2005. Although this was after the LAA process had started, the LPSA2 negotiations were at a very advanced stage.  It runs from 2005 - April 2008 i.e. the first 2 years of the LAA.

 

Surrey have structured the LAA around the 6 themes of the Surrey Community Strategy and for each theme set out the 'immediate priorities' of the LPSA plus the 'medium priorities' of the LAA. 

 

LPSA has 12 'stretching' targets that will result in reward grant if delivered. GOSE understands the 11 Surrey Boroughs and Districts are currently in the process of choosing which of the 12 targets they wish to contribute to delivery and subsequent reward element.

 

The LAA is concentrating on the overall framework to secure ministerial sign of by March 2006. Then Surrey will seek partner involvement in delivery of the 8 projects after each develops further. This process may be led by the project sponsor Chief Executives but details not yet determined. We appreciate projects are developing at different speeds within the LAA and the links to partners is not straightforward.

 

The Surrey Strategic Partnership will be responsible for monitoring progress of both the LPSA and LAA so there will be close links and both are contributing to the Surrey wide community strategy.

 

This does make Surrey different, as I said at the meeting, from other LAA localities where the negotiations are happening as one process. I hope this clarifies the position and if you have any further queries please let me or Eileen Macdonald know and we will try and help.
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