Agenda item 4


LSP Executive

11 September 2006

Initial proposals for 2007 Assembly and Team Day
Purpose of the report

1. For the last two years, the LSP has held both an Assembly meeting and a team day for the LSP Executive.  This paper sets out initial proposals for these events in 2007.

LSP Assembly 2007

2. The purpose of the Assembly is to enable the input of the wider community of those living and working in Spelthorne into the community planning process.  The Assembly scrutinises work done on the Community Plan and provides new ideas for future work.  It is also a useful networking opportunity for those working across the public, private, voluntary and community sectors.

3. The LSP Executive has already agreed that the Assembly should be held on Monday 22 January.  As usual, Spelthorne Leisure Centre has been booked as the venue.

4. A draft agenda has been prepared (see Appendix A).  This is based on the format used last year, which allowed delegates to hear what had been done in the last year, including how the project proposals from the last Assembly were addressed, and to work together on ideas for new projects.  New aspects this year are:

· A slot for residents’ associations to elect representatives for the LSP Executive

· The opportunity to join a discussion group focussed on both young people and community safety

· An opportunity to comment on whether the priorities in the Community Plan are still relevant (any issues arising here will be addressed by the strategy groups as they revise the Community Plan targets for 2009)

5.  The draft agenda is subject to comments from the LSP Executive and consultation with the Chairs and Officers of the strategy groups at their meeting in October.

6. The cost of the venue, catering and equipment will be met by Spelthorne Borough Council.  However, partners’ support will be needed for running the day.  Given that we aim to have around 100 delegates, partners are asked to propose staff who could facilitate the discussion groups – please contact Joy Willshire with this information (j.willshire@spelthorne.gov.uk, 01784 446421).  This is particularly important as some facilitators from last year have now left the LSP.

It will also be necessary to find someone to act as master of ceremonies for the event.  If partners have any suggestions for this role, please contact Joy Willshire.

LSP Executive team day 2007

7. In the past, the LSP Executive team day has been a useful time to examine how the partnership is working and how to take forward the recommendations from the Assembly.  It is therefore proposed that a team day is held in February 2007.

8. It is hoped that the Shepperton Holiday Inn would be able to offer the same generous terms as on previous occasions.

Recommendations

9. The LSP Executive is asked to agree to the initial arrangements for the 2007 Assembly.

10. The LSP Executive is asked to agree to hold a team day in February 2007 and to consider:

a) What it would like to achieve during the day

b) Who could run the day

Appendix A – draft agenda for LSP Assembly 2007

LSP Assembly

 22 January 2007

09.30
Registration, coffee and exhibitions

10.00
Welcome
Nick Dunkley Chair, Local Spelthorne Partnership

10.05   
Programme for the day
Master of Ceremonies
10.10
Local Spelthorne Partnership: Summary of the past year

Brian Harris, Assistant Chief Executive, Spelthorne Borough Council 

10.20
Update on Community Plan themes (what has been achieved over the last year, what was done following last Assembly, plans for the future)
· Safer Spelthorne
· Young People’s Spelthorne
· Getting Around Spelthorne
· Healthy Spelthorne
· Thriving Spelthorne
· Learning Spelthorne
11.00
Coffee 

11.15
Round table discussions

· Delegates to discuss what has been done and what still needs to be addressed in relation to their chosen theme (to include a joint young people and community safety table). Are the priorities in the Plan still relevant? Should anything else be added when the targets are revised?

12.00
Plenary
12.15
Buffet lunch and exhibitions

Election of community representatives to LSP Executive (residents’ associations only)

13.15
Presentation (Topic to be agreed. LAA? Public sector reorganisation? Local government white paper? Neighbourhoods?)

13.30
Round table discussions

· Delegates to develop ideas for what can be done to address the issues identified this morning in order to achieve the vision of the Community Plan

14.030 Plenary and reflection

Master of Ceremonies

14.055 Closing remarks 

Nick Dunkley
15.00
Close

15.30
LSP Executive meeting
