Agenda item 5

LSP Executive

11 September 2006

Initial proposals for revising the Community Plan targets

Purpose of the report

1. To set out a draft timetable and proposals for revising the targets in the Community Plan.

Community Plan targets

2. Although the Spelthorne Community Plan is a ten-year document containing long-term priorities, the targets for each priority are set on a two-yearly basis.  The current targets expire in 2007 and new targets for 2009 need to be agreed.

3. A draft timetable for revising the targets is set out below:

	February/March 2007
	Strategy groups to begin discussing new targets including any issues raised at Assembly or LSP Executive team day

	April/May 2007
	Community Plan performance data collected

Strategy groups agree 2009 targets

	21 May 2007
	2009 targets adopted by LSP Executive

	19 June 2007
	2009 targets adopted by Spelthorne Borough Council Executive

	16 July 2007
	LSP Executive launches new targets

	Summer 2007
	New targets publicised


This timetable is subject to comments from the Chairs and Officers of the strategy groups who are due to meet in October.  The outcome of this meeting will be reported back to the LSP Executive in November.

4. It is intended that the key priorities of the Community Plan will not change unless the Assembly considers that a major new issue should be included.  Where possible, the new targets should be a simple revision of the 2007 version based on the performance information from the last two years.  However, in some cases it may be necessary to choose a more appropriate indicator where experience has shown the original to be impractical or not SMART (specific, measurable, achievable, realistic, timed).

5. Strategy group Chairs will be responsible for ensuring that their group agrees new targets in line with the agreed timetable.

6. The new targets will be published as an update to the Community Plan and should fit into the pocket at the back of the printed document.  This will avoid the cost of reprinting the whole Plan.  However, text may need to be written as an appendix to the Plan relating to:

· The Stanwell project

· The Getting Around Spelthorne partnership work

· Revised Government guidance on community strategies, which is expected to be published in autumn 2006 and will put greater emphasis on sustainability, local area agreements and local development frameworks

7. These plans will not apply to the Safer Spelthorne targets, which are set until 2008 in line with the Spelthorne Crime and Disorder Reduction Strategy.  These targets will need to be revised in 2008.

Recommendations

8. The LSP Executive is asked to approve the initial proposals for revising the Community Plan targets.

