Agenda item 6

LSP Executive – 19 March 2007

Local community action plan for Stanwell Moor

Background

1. This paper informs partners about a project that Spelthorne Borough Council is to commence to produce a local community action plan for Stanwell Moor.
Main issues

2. Spelthorne Borough Council is keen to develop its work in neighbourhoods.  Examples of neighbourhood activities already carried out by the Council include:

· Area forums.

· Better Neighbourhood Grants.

· Self-management of facilities such as bowling greens.

· Work with friends groups in local parks.

· Your Shout for residents’ associations.

· Involvement with Stanwell New Start partnership project.

· Spelthorne Borough Council councillors attending Surrey County Council’s local committee and Surrey Police’s neighbourhood panels. 

· Public overview and scrutiny meetings to consider issues of public interest, such as Ashford Hospital.

3. Spelthorne has been approached by Reigate and Banstead Borough Council, which has funding to demonstrate to other councils a methodology they have developed to produce “local community action plans”.  This involves working with the community to identify issues in the area and produce an action plan to address issues in partnership with other organisations.

4. Spelthorne Borough Council has agreed to work with Reigate and Banstead on developing an action plan for a neighbourhood in Spelthorne and Stanwell Moor has been chosen as the area to be addressed. This is a discrete area that would enable us to effectively trial the methodology and is felt by residents to be an area that is often left out from other initiatives.

5. Although some preliminary work is beginning, it is anticipated that the project will start in the middle of May, with the action plan produced by March 2008.

6. Individual meetings are taking place with key partner organisations whose support will by required for the project.

Recommendations

7. At this stage, partners are asked to note the contents of the report.  Further reports will be given to the LSP on progress  and how the project can link in with the Community Plan.

