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SPELTHORNE TOGETHER – EXECUTIVE                               
Notes of meeting on 21 September 2009
Spelthorne Leisure Centre

1. Present
Steve Rodhouse




Surrey Police – Chairman

Margaret Newbigin


     

A2 Dominion Housing Group 

Sue Robertson




Ashford & St Peter’s Hospital

Danny Kington




Citizens Advice Bureau

Andy Burns





East to West (Faith Representative)

Tim Griffiths





Residents’ Association representative (North)
Paul Mitchell





SCDT

Councillor John Packman



Spelthorne Borough Council

Roberto Tambini 




Spelthorne Borough Council
James Painter 




Surrey County Council

Les Dodd





Surrey Fire & Rescue

Ruth Hutchinson




Surrey PCT
Elizabeth Moore




VAIS (Voluntary Sector)
Also in attendance 
Geoff Chilton





Assembly facilitator

Brian Harris





Spelthorne Borough Council
Joanne Jones




Spelthorne Borough Council


Nigel Lynn 





Spelthorne Borough Council

Ben Skipp 





Surrey County Council

Apologies

Mikhael Bhudri




BP International
Dion Scherer





Spelthorne Business Forum

Nicola Aboud





Spelthorne Confederation of Schools
	Item
	
	Action

	1
	Apologies

	Noted

	2
	Notes of meeting 7 September

	Agreed

	3
	Matters arising 

	

	4
	Conflicts of interest


	None

	
	Items for action
	

	
	Partnership issues
	

	5
	Spelthorne Together Assembly – 21 September
James Painter said he would ask Surrey County Council officers to attend in future.

Geoff Chilton said he felt the event went well in terms of venue, organisation and paperwork – very much better than previous years, although the on-line booking system had been unsatisfactory.

The workshops went pretty well, although delegates took too long to get into “workshop mode”. Suggested a break in between.

The parochial topics brought up at question time were unavoidable – questions in advance could head this off and introduce more relevant issues.

The main issue from the Assembly was that people need to be better informed.

There are lots of opportunities for this during the year – Have Your Say, Face The People and so on.

What happens next regarding the theme groups’ activities – is there a timescale for something to be done?

GC reminded everyone to be realistic about resources and aware of the need to link in with performance management.
He advised groups to learn from the experience in other parts of Surrey – where some areas are ahead of Spelthorne.
Did the Executive feel the Assembly is good value for money?

John Packman asked if the Assembly was missing the opportunity to really explain issues which come up every year and over which the borough council/Spelthorne Together Executive have no influence.  The bus situation was a prime example, where the Assembly could be the chance to explain to a large gathering of people and nip issues in the bud

Steve Rodhouse pointed out that this was where gaps in attendance were obvious – the people to tackle these questions were not there.

He went on to question if the Assembly should be a public event or not – whether the mix of delegates from groups, organisations and businesses mixed with individuals worked. 

Timing – a Monday morning – suited delegates representing organisations but was difficult for working people who wished to attend as individuals.

John Packman said that the Assembly was more or less an obligation – and that a number of the individuals were Residents’ Association members who could pass in information to their peers.

Roberto Tambini said some delegates came with more than one hat on – and more than one issue. He felt this was the first time there was a good cross-section of people and in the main they weren’t griping during the Q&A  but asking for improvements.
BtH said the turnout of councillor representatives from the borough and county could have been better. A2Dominion should have had a local rep there – with maps and diagrams of their planned projects. He thought the stands were good and felt there should be exhibits of hot topics too.
Tim G said he felt the event provided better networking than before.

Ruth H asked about a delegates list and JJ explained that the working list contained full details of contacts – which not all delegates wanted circulating, so an edited list would be made available as soon as possible.

NL thought the workshops were rushed and Steve R said more time on workshops, less time on updates and Qs on geographical areas would be better.

Sue R would have liked to have seen the workshops underway earlier, with more time at the end for the issues from all 6 tables on each theme, to be pulled together.

Andy Burns was keen to get young people involved, and to look at what could be celebrated over the previous year and get residents involved.

There was a discussion about a possible publication to coincide with the Assembly – the Bulletin, or a special Spelthorne Together paper.
RT cited the example of the South Tyneside multiagency newspaper at Christmas, contributed by all the partners, containing news, information and features relating to partners’ activities and branded with all their identities. This made it stand out and had a good shelflife.

Steve Rodhouse recapped by asking what happens now and what will the LSP make of the work done at the Assembly?

He wanted to determine if each theme group had a plan, and that the Executive could supply support and monitoring.

Nigel Lynn said the groups should go away, evaluate, change and ratify their plans.

SR said it was necessary to pinpoint what was going to happen, and by when.

RT said people would want to see this information in some sort of bulletin.

GC said the groups should identify any inconsistencies and anything they cannot cope with.

RT said it was vital to define “what we are in business for” – to improve the quality of life for people in the borough. This should be stated across the top of everything undertaken – which is why the five groups have been organised.

GC asked about the issue of NI4 and RT said most of this was about improving NI4.

Sur R said NI4 was a good cross-cutting indicator:  It was good for the Spelthorne Together LSP, but also has resonance for most organisations (like ASPH) who are part of the partnership.  The Trust is certainly seeking greater patient/public involvement in decision making and its Foundation Trust application demonstrates how local members of the public can be involved as FT Members (and potentially standing as Governors).
There was brief discussion about how improving NI4 could be undertaken by partners and SR drew it together by reminding of the Communications Group meeting on October 8. 
Ben Skipp asked if partners were aware of the county’s action plans and delivery plans for NIs

RT said the Roger King had attended the 27 May team day to talk about delivery.

SR asked if the experience of the Safer Stronger group could be drawn on, especially countywide next steps.


	JJ to circulate delegates list

	6
	Voluntary sector issues


	

	
	Elizabeth Moore reported that VAIS had a selection of environmental policies and templates available to send out to anyone interested.
EM enquired about the possibility of a shopfront presence in Staines town centre.
RT said Cllr Napper wanted access to a shop area in the town and someone had spoken to Heather Morgan about this. The Elmsleigh Centre was expected to give a response.

NL said it was thought artisans could share such a space as well.

EM added that volunteers could share, too – and the Youth Council could do with being promoted.

RT said the Youth Council reports to every Cabinet meeting.

John Packman said the turnout was a bit disappointing – a couple of senior members of the YC had attended before but this year there were only a couple of younger ones; the YC is strong and active and the Youth Awards was packed.

RT invited anyone with specific ideas about a shopfront, to drop him a line and he would hope to sort it out.

Unfortunately, more and more is being asked at a time when belts are being tightened.

John Packman said demands are increasing and Spelthorne already punches above its weight, driven by the desire and willingness to serve the public.

Danny K said the CAB had found the Assembly an excellent forum to show how it could fit in.
It was great for his strategic objectives; he had identified potential funding and felt the bureau was headed for a more integral role in the community.


	JJ to circulate with minutes

	7
	Communications

JJ reported a better response to the re-issued invitation to a special communications group meeting on October 8 at Knowle Green. Expert delegates from partner organisations had been invited, along with keen partner members. 
	

	8
	Next meetings
Executive/recession – 7 December, 3.30pm, Postgrad Centre, Ashford Hospital, (details attached)
Executive meetings 2010: 25 January; 8 March; 10 May; 12 July; 13 September & 20 September (Assembly); 22 November
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