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SPELTHORNE TOGETHER – EXECUTIVE                               
Notes of meeting on 7 September 2009
Knowle Green 

1. Present

Steve Rodhouse




Surrey Police – Chairman

Margaret Newbigin


     

A2 Dominion Housing Group 

Sue Robertson




Ashford & St Peter’s Hospital

Danny Kington




Citizens Advice Bureau

Andy Burns





East to West (Faith Representative)

Tim Griffiths





Residents’ Association representative (North)
Paul Mitchell





SCDT

Councillor John Packman



Spelthorne Borough Council

Roberto Tambini 




Spelthorne Borough Council
Pauline Hedges




Surrey Chambers of Commerce
Rhona Barnfield




Spelthorne Confederation of Schools
James Painter 




Surrey County Council

Les Dodd





Surrey Fire & Rescue

Ruth Hutchison




Surrey PCT
Elizabeth Moore




VAIS (Voluntary Sector)

Also in attendance 
Geoff Chilton





Assembly facilitator
Brian Harris





Spelthorne Borough Council

Joanne Jones




Spelthorne Borough Council


Nigel Lynn 





Spelthorne Borough Council

Ben Skipp





Surrey County Council

Apologies

Mikhael Bhudri




BP International
Dion Scherer





Spelthorne Business Forum

Nicola Aboud





Spelthorne Confederation of Schools
	Item
	
	Action

	1
	Apologies

	

	2
	Notes of meeting 2 June – Knowle Green

	Agreed

	3
	Matters arising – actions

	JJ to send out new Surrey County Council senior management structure diagram

	4
	LSP Key Links and People
	JJ to update


	5
	Conflicts of interest


	None

	
	Partnership issues

	

	6
	Spelthorne Together Team Day – 26 June review
Report was noted

	

	7
	Spelthorne Together Assembly – 21 September
Steve Rodhouse asked if the questions for the 10.35am item would be submitted in advance. They will arise on the day. 
Programme noted.



	

	8
	Quick win possibilities

On the subject of “quick wins”, SR said we needed to identify which of these all groups could do – perhaps NI4? And what could the Executive do, other than NI4?

BtH said the Health and Well Being quick wins relied heavily on the communications group.

SR said any comms group would need to set up a meeting of communications experts to help with strategy and to get the messages out as effectively as possible.

JJ said an invitation to an 8 October meeting, as a result of the preliminary comms group meeting on 18 August, had resulted in a disappointing response – only 3 people replied positively, none of them comms experts but keen participants.

Various people made suggestions of “quick fixes” and longer term ideas for effective communications:

RT – the South Tyneside initiative where all the partners contributed to a single Christmas season publication – distributed to all homes and businesses - which included topical information such as refuse and recycling timing, hospital seasonal arrangements, other offices’ opening times etc. This was combined with a wider campaign on buses, billboards and posters.

“If people feel they have a choice, it ticks NI4”.

SR agreed and thought that although it might cost a small amount of cash, it could be a powerful tool – but the comms experts were needed to make it effective.

He pointed out that the organisations represented on the LSP had their own comms people, who might be pressed to help.

An ongoing network was also needed – which could lead to, for example, a police message being relayed through the hospital network.

RT added that apart from hard copy messages, the LSP could use appropriate electronic methods such as emails, mobile phone texting and social networking such as Twitter, You-tube and so on.

SR said at a recent Face The People event the profile of the audience was not representative of Spelthorne – it was not diverse.

Any comms planning needs to address this.

NL said communication was one of the ways of raising satisfaction – an aim of the Housing, Infrastructure and Environment theme group.

TG said this was a great opportunity as the infrastructure is already in place.

He said the Bulletin was being published but the website was not working properly. There is no single point of contact for callers – confusion between SBC and SCC roles. The contact centres should direct people to the correct officer first time.

SR has a new comms person working on neighbourhood communications and is very aware and innovative.

LD said he sits on other LSPs and believes this is an opportunity to work with them and see if any are further down the line on this issue. He said one borough has a website under construction, where the public asks questions of partners and a gatekeeper runs the exchanges.

Mention was made of funding and costs – including borough funding and Surrey Improvement Partnership.

SR suggested a costing of a joint publication could be undertaken.

It was agreed to resend the invitation to the 8 October comms group meeting, to ask for enthusiastic volunteers and experts.

Other quick winds notes


	JJ to reissue invitation



	9
	Airtrack consultation

NL said the consultation would end on 18 September and Spelthorne Borough Council’s full response covered eight points in general – 80 specific.

He gave the main 5 areas of objections, that our draft response is on the council web site and members of the LSP were encouraged to make their own responses to the Secretary of State.

SR asked if there was any role for partners

NL said anyone could respond if they wished

RT said – without prejudging the matter – that the county council was more likely to approve and the borough to object. More than 100 objections had already gone in.

JPainter said this was now more like 160.

Various objectors and reasons were mentioned – chambers of commerce over the train crossing down times; emergency services for the same reason; schools.
J Painter said the SCC local committee report would contain objections – and he wanted to give other committee members plenty of information. The meeting and report would be public.


	

	10
	Progress on Themes
a) Safer Stronger – RT updated - including successful PADs, Junior Citizen and drop in vehicle crime.
SR said that in the context of crime statistics, Spelthorne bucks the trend of “baskets of crime”. Significant reductions have been achieved in burglary, robbery, vehicle crimes; serious violence – unlike the rest of Surrey. He said the figures were very encouraging.

Reasons for this trend – better identification of problems; tactical operations such as the big anti-drugs initiative including covert op which took out 40 people who were also involved in other crimes.

RT said this was the sort of information which needed to be publicised via comms. It shows how well public money is being spent – results-focussed and so many sectors would be reassured by the news.

SR said timing and a good “hook” were needed to have maximum impact.

b) Children and Young People – BTH outlined the priorities from the report circulated and also spelled out the achievements.
SR said there was also a need to see “divert from crime and disorder” as a priority.

The notion that “youth” and “crime” are seen to go hand in hand was discussed; BtH said some of the partnership projects such as the Stanwell Bus were used to target the problem. Other partners including fire & rescue have been running initiatives in this area, and partners were asked to report back on how any of the priorities would discourage antisocial behaviour
c) Health and Well Being – achievements and priorities were highlighted from the circulated papers. Alcohol and mental health issues were identified as the priorities.
SR reported the less than satisfactory response to the Spelthorne Together Executive letter to the county council and NHS over sustainable voluntary sector funding (copies circulated). Sue R said the practice of “rolling notice” was problematical for groups reliant on funding. Sue M said groups had no idea of timescales as a result.

SR said he would put together a stronger response, with help from partners

d) Economic Development – Dion S reported the theme group was in its infancy and had developed a strategy – as in circulated report. The business forum was very successful with a large mailing list and good attendance.
A quick win might include tourism to generate a business benefit.

KMcG said effective performance management was needed. A strategy was being put together and an action plan formulated.

e) Housing, Infrastructure, Environment. NL said the new group had met and had a shape and members. The LSP could help with one of its quick wins by reporting how all the members recycle. Recycling rate is going up but the message needs spreading. TG said plans were hamstrung because many barriers are in county hands – such as transport issues. JPainter said he would approach officers to see how issues could be eased.

Sue Metcalf reported the adoption of an environmental strategy at Age Concern. She asked for suggestions such as pro formas or documentation.

SR asked members to pass over any ideas

Andy Burns mentioned St John’s Egham, which had undertaken a case study of a community group.

JPainter reported  two initiatives to improve wider satisfaction

1) Introduction of a “no cold calling” zone by trading standards – due to be launched in Elmbridge in August

2) Antisocial driving initiative - £1m being committed to this, along with a call for specific problem areas to be identified. Supt Rachel Tills leading.

Sue M said Age Concern was getting help from Claire Everington to draw up a policy on cold calling.

JPainter explained how the TS response team works – on call and very swift to react.


	Sue R to supply relevant points

	11
	Voluntary sector issues

Sue M said there was a new social care agenda and was keen to hear from anyone with experience of dealing with the new attendance allowance/disability living allowance scenario – where attendance allowances are paid according to physical needs. She feared the changes would lead to hardship.

The changes to contract tendering for funding would mean lots of voluntary groups bidding for contracts. It is a huge challenge. 

EM said VAIS would be taking part in a November NHS Surrey workshop about the grants-to-contracts procurement.


	

	
	Items for information
	

	12
	Effects of the recession
Danny Kington of CAB spoke of his first year in the role and how many improvements had been made, He took over at a point where the CAB was nine weeks from closure and how it has been turned round into a leaner and more efficient operation.

SR asked how the Executive could help and DK said that to raise the profile, and help with articles, adverts and funding would be appreciated.

Funding issues were discussed and DK said there were moves to create a federation of bureaux in order to maximise success in funding bids.

He has plans for a third office – in Stanwell.

	

	13
	Communications

Covered under earlier issues
AOB

DS said local Rotary Clubs had money available if any groups had a funding issue that might be appropriate
KMcG suggested that if a CAB outpost were to be developed in Stanwell, this could be the chance to create a One-Stop Shop for a combination of services in the area
	

	13
	Next meetings
Assembly/Executive – 21 September Spelthorne Leisure Centre

Executive/recession – 7 December
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