Agenda item 9

LSP Executive – 21 May 2007

Progress through Partnership capacity building

Background

1. This paper informs the LSP about a capacity building project for LSPs in the south east and asks for recommendations on how the £6,000 funding available could be spent.

Main issues
2. Progress through Partnership (PtP) is an initiative designed to build the capacity of LSPs in the south east, funded by the Government until March 2008.  The project will be delivered in a number of ways:

· Themed events for LSP officers/managers

· Themed events for LSP members

· Dissemination of best practice

· Annual regional conference

· A credit of £6,000 for each LSP to commission specific support

Further information about the project is available at www.progressthroughpartnership.org.uk.

3. In order to access the £6,000 funding, LSPs are required to complete a self- assessment.  This has been completed by Joy Willshire and Brian Harris (Spelthorne Borough Council) and reviewed by Nick Dunkley (Chair), Cllr Ted Culnane (former Vice Chair), Roberto Tambini (Spelthorne Borough Council) and Margaret Newbigin (A2 Housing Group).  The results reveal similar difficult areas for our LSP as identified by the work completed before the team day in March. For example:

· Performance management

· Local area agreement/two-tier working

· Being the “partnership of partnerships”

· Risk management

· Link with the local development framework and other, regional strategies

· Lack of action plans for some thematic groups

4. Applications for funding can be made from the end of May until September, after which the remaining funds will be redistributed across the region.  The LSP Executive therefore needs to act quickly to make use of the funding.  One possibility is to fund a facilitator for the next team day (likely to be in October) to develop the LSP in a particular area of weakness.

5. There has been discussion among Surrey LSP officers/managers that LSPs in the county could combine resources to provide joint events/training where there are common issues.  The LSP could ask any other Surrey LSP(s) with a similar need to deliver joint training in order to get the best value for money. An issue that would benefit from a Surrey-wide approach is the local area agreement (LAA) and two-tier working.  Both upper and lower tier LSPs need to agree an approach to how we work together within the county and particularly on the LAA.

Recommendations

6. The LSP Executive is asked if it is happy with the areas identified in paragraph 3, the approach set out in paragraph 4 regarding the team day and the principle of sharing events with other LSPs. A detailed report will then be prepared for the July meeting on how to spend the £6,000 capacity building funding.

