Agenda item 5


LSP Executive – 21 May 2007

Proposals for revising the Community Plan

Background

1. Whilst the Spelthorne Community Plan 2005-2015 is a long-term document, targets for improvement are set on a two-yearly basis. The current targets expire in July 2007 and need to be revised.  

2. In addition, the LSP has agreed that the following improvement should be made to the plan, including:
· Fewer targets to increase focus

· Reviewing the themes

· Attaching the action plans associated with each community plan theme to the back of the document in the same format

· Addressing issues from the local government white paper

· Link to the local development framework

· Link to the local area agreement

· Increased emphasis on sustainability (“sustainable community strategy”)

· Increased neighbourhood engagement

Timetable

3. A timetable for revising the strategy is set out below.  This aims to bring the LSP’s annual timetable more in line with organisations’ service planning schedules as well as the needs assessment that has to be competed for Safer Spelthorne (see 8 below).
	15 May 2007
	Discuss timetable and proposals at LSP Chairs and Officers meeting

	21 May
	Report on proposals to LSP Executive

	6 June
	Briefing on LSP and Community Plan for SBC members

	11 June
	Report on proposals to SBC Executive

	17 July
	LSP Executive agrees outline of strategy structure and themes

	End September (possibly 17th)
	Assembly

	Early October
	LSP Executive team day

	October/November
	Consult at area forums

	October/November
	Thematic partnerships complete strategic assessments to identify priorities and actions (include feedback from Assembly and quality of life statistics)

	19 November
	Approval of draft strategy and action plans by LSP Executive

	4 February 2008
	Approval of strategy and action plans by LSP Executive

	4 March
	Approval of strategy by SBC Executive

	March
	Summary version sent to printers (full version including action plan to be kept only in Word for ease of amendment)

	1 April
	Launch revised strategy and action plans


4. It is recommended that the timetable from September onwards (minus consultation at area forums) is followed on an annual basis in order to update the action plans.  The full timetable would be followed every two years in order to update the targets in the community strategy.

How the sustainable community strategy will be revised
5. A first step is for the LSP Executive to decide whether it wants to retain the six themes of the current community plan.  The local government white paper envisages the CDRP, children’s trust, and health and well-being partnerships each sitting under the LSP as subgroups.  These fit with the themes of Safer, Young People’s and Healthy Spelthorne and as such these should be retained.  The remaining themes of Getting Around, Thriving and Learning Spelthorne need to be considered. 
6. The strategy should set out the key priorities and major issues that Spelthorne faces, and make clear the areas where organisations can make a difference by working together. The new strategy should also link in with the Surrey-wide community strategy and the local development framework.
7. The Chairs of the thematic partnerships will be key to driving the development of their particular section of the strategy and associated action plan, and need to act as champions for this purpose.  Ensuring officer support from partner organisations for each group is also essential, both in terms of providing administration assistance but also to support the Chair in setting targets and developing an action plan.
8. The Spelthorne Safer Stronger partnership is required by Government to complete a needs assessment in October/November to identify priorities for action.  This could include information from the Assembly delegates and the annual quality of life report (this necessitates changing the date of the LSP Assembly to take place in September, which would raise capacity issues for Spelthorne Borough Council staff given that area forums take place in October).  It is recommended that the other thematic partnerships are encouraged to follow a similar process in order to clearly show how the LSP’s priorities are developed.
9. The new strategy should be accompanied in the same document by the action plans of each of the thematic partnerships setting out how they will deliver on the targets in the strategy.  The LSP Executive action plan will also be included.  It is suggested that each year, the LSP Executive selects a key issue to focus on, which all theme groups will be required to address (this will increase cross-cutting work).  This could be a geographical area within the Borough.
Research on other community strategies

10. Please see below for examples of best practice found in other areas’ community strategies.
	Area
	Best practice

	Colchester
	Well developed vision for what the town should be like in 2020

	Wycombe
	SMART targets using quality of life indicators

	Elmbridge
	Clear strategy. Theme of partnership development. Action plan for each theme attached.

	Croydon
	“Neighbourhood partnerships” act as umbrella groups for residents in local areas, public services attend.

	Tower Hamlets
	Residents involved through “local area partnerships”, which have their own action plans.


Recommendations

11. Partners are asked to approve the timetable above and to commit to providing such officer support as required to produce a new sustainable community strategy.
12. The LSP Executive is asked for initial thoughts on the future of the themes of Getting Around, Thriving and Learning Spelthorne.
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