Performance Management and Review Committee – 04/12/07

Agenda Item 11 – Performance Indicators 


Answers to the Questions posed by Cllr Lawrence Nichols

· BV128 – the Action Plan does not appear to be consistent with the raw statistics 
· (BV128 refers to Vehicle Crimes per 1000 population)

Whilst we are not achieving our target, the 2nd Quarter performance at 3.86 was a reduction on the previous quarters’ figures as shown below
2006/07 Q1 - 5.42

2006/07 Q2 - 5.00

2006/07 Q3 - 6.3

2006/07 Q4 - 6.68

2007/08 Q1 - 4.36

2007/08 Q2 - 3.86

The figures shown on the website are cumulative (figures are for the first two quarters of 2007/08) so as to give a clearer picture of likely end of year performance. 

· BV82b (i) and (ii) – These targets appear to be inconsistent.  How is possible to be 98.7% on tonnage but only 53.9% on percentage composted? 
· (BV 82b refers to the %age (82bi) and tonnage (82bii) of waste that is sent for composting.)
The figures as they stand are correct, so for Q2 we composted 265 tonnes (82bii) which equates to 3.46% (82bi) based on a total tonnage of 7665.

The issue lies in the assumption of the total amount of waste that would be collected each quarter.  The reasoning behind the targets is that green waste would stay more or less as it is (perhaps a marginal increase as there is less space to fit it into dark green wheelie bins), but the percentage composted would be higher (6%) to reflect a reduction of waste being produced overall.  We estimated 4650 tonnes of waste per quarter as households are reduced to one wheelie bin per week and households look at other options such as food digestion and home composting.
 

The target figures are calculated on a total tonnage of 4650 tonnes per quarter whereas the actual figures were based on 7665 tonnes per quarter.  We will revise the assumptions for the total amount of waste collected each quarter in the light of experience with the new collection arrangements.
· BV109a, b and c have all declined significantly.  Why is this?  Could you explain how this performance relates to the comments made on page 29, reference 2.16(d) i) – (the revenue budget for development control)? 
· (BV109 a, b and c refer to the %age of planning applications decided within the specified time. 109a is major applications, 109b is minor applications and 109c is other applications.)
It is acknowledged that the speed of determining planning applications has fallen in the last quarter. As set out in the Action Plan notes this has been due to two factors. Firstly, there has been an approximate 20% increase in the number of planning applications received as compared with this time last year. This is largely a reflection of the state of the housing market. As a result, officers have a slightly higher caseload than they have done in previous years. In addition, over the early summer period the combination of annual leave commitments and a longer term period of illness of a member of the admin team meant that registration times increased. This unfortunately had a knock on effect in terms of the time which officers had to then consider the proposals. The latter has now been addressed and future consideration will need to be given to training other staff so they are able to take on some of the admin tasks should the situation arise again in the future.

It should be noted that whilst performance has dropped, this is in relation to the local performance indicators. In terms of the government’s requirements we are currently only 4% below the major target (60%) are meeting the minor (65%) and other (80%) targets.  

In terms of the Business Improvement Programme review, the Programme Board has now agreed to review the planning officer post at the end of March 2008. This is because the need or otherwise for the post can only be ascertained once a number of changes have taken place. We are aiming to install a new IT system in early 2008 which means that the public will be able to ‘self serve’ when asking the question whether they need planning permission for certain works. This will free up officer time to deal with planning applications. In addition, the admin team are currently being trained on registering applications (as opposed to officers). Again, once this is in place and has bedded in, officers will have more time to focus on casework.

