Agenda item 5

LSP Executive – 19 March 2007

Revising the Community Plan

Introduction

1. The report sets out proposals for revising the Community Plan following on from discussions at the LSP team day on 2 March.

Main issues

2. Although the Spelthorne Community Plan is a ten-year document containing long-term priorities, the targets for each priority are set on a two-yearly basis.  The current targets expire this year and new targets for 2009 need to be agreed.
3. The LSP Executive agreed in September that new targets for the plan should be published by July, which would be two years following the launch of the plan.

4. However, the LSP Executive needs to take a view on whether this timescale is achievable for the following reasons:

· Improvements that need to be made to the Partnership following the LSP team day e.g. capacity of the Health and Social Care Partnership
· New Government guidance on community strategies is not expected to be published until the autumn/winter

· The revised plan will need to address requirements on the new guidance (for example, linking to the local development framework) and this will take longer than simply updating the targets
Recommendations
5. Thematic partnership Chairs need to take a view on the capacity of their groups to decide new targets for the plan. They will be responsible for agreeing targets within their group and feeding these to the LSP Executive for approval, and should act as champions in this respect. A lead for the Getting Around Spelthorne theme also needs to be agreed.

6. Waiting for new guidance to be published could significantly delay the revision of the plan. An alternative is to anticipate the types of requirements that may be included based on the content of the local government white paper.  This Executive is asked to agree a new deadline for the publication of the revised plan.
7. A possibility could be to consult on a revised plan at the Assembly in January 2008, which would be published at the start of the new financial year.

