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Spelthorne College Merger Update

1.
Introduction 

Following the submission of an Initial Outline Proposal (IOP), agreement was reached with the Surrey LSC on 22 May 2006 for Brooklands College and Spelthorne College to prepare a full merger proposal for submission to the Secretary of State for Education.

The merger will mean that Spelthorne College will become a part of Brooklands College, the staff and assets will be transferred over. However, before the proposal can be submitted, a busy schedule of activities has to take place.  

2.
Progress to date 

It is a legal requirement that at the start of the merger preparation process, a public consultation on the matter takes place. By the closing date (24 July), twenty two responses had been received – a fairly typical response rate. 

The colleges have also completed a (legal/financial) due diligence process. 

The main body of merger preparation (the nuts and bolts) is now under way within a project management format. The project work-streams include:

· Curriculum

· Quality

· Systems, procedures and processes

· Finance

· MIS and IT

· Human Resources

· Estates (including the capital project).

3.
Time scales 

The merger process will be completed by the summer of 2007. We expect the Learning and Skills Council to give initial approval to the capital project towards the end of 2006. The capital project will include the redevelopment of the Ashford campus (c£12m) and the development of some buildings at the Weybridge campus (c£8m). 

The curriculum work-stream will consider what learning will be delivered at the Ashford campus, and then the estates work-stream can establish the basis for the campus redevelopment. The actual design will come later and we will work with students, staff, stakeholders and local residents on that. We want the buildings be a source of pride in Ashford.

The merger proposal (so called White File) will be submitted to the Minister in March 2006 and we would expect a decision by the end of May or early June. 

