Making Spelthorne Safer





APPENDIX 1
	Objective
	Progress
	Responsible Officer

	
	
	

	Work closely with the Police, particularly via our Strategic Housing Services, both in increasing the reporting of domestic violence and reducing actual offences committed


	From May 05 to October 05, 58 clients accessed the North Surrey Domestic Violence Outreach Service. 

Meetings have been established between the Domestic Violence Forum and SBC as a Housing Authority to agree policy and protocols on tackling the housing needs of victims of domestic violence. Consideration is to be given to setting up a Sanctuary scheme in Spelthorne for the victims of domestic abuse.


	Greg Halliwell

	Ensure that all Service Teams address reported racist and hate crime, particularly in accordance with the Council’s Race Equality Scheme


	We have continued to emphasise the need to make reports of racist and hate incidents. We saw a decrease in the number of incidents reported.  Our corporate complaints form now has a field for reporting this


	Bob Coe

	Use the Council’s Bulletin to help to promote closer links between the Police and Local Communities


	Every edition of our Borough Bulletin has contained at least one article focussed on our priority of making Spelthorne safer
	Tim Kita

	Promote Neighbourhood Watch Schemes by coordinating the work of Community Safety and Housing staff, in particular, alongside local community groups and the Police


	A new Neighbourhood Watch Steering Committee has been established to better coordinate and promote activities of Neighbourhood Watch and identify how the new structure can develop into wider community support.  There are now over 90 Watches in the Borough and the issue of wider community involvement is ongoing.  One of the first                           and so far successful initiatives has been the issue of graffiti kits to all co-ordinators for use as necessary.  There is a proposal to appoint an overall co-ordinator who would develop the community involvement objective


	Tim Kita

	Ensure that the forthcoming review of the Borough’s Parks and Open Spaces actively addresses community safety issues
	We have introduced Parks Police Community Support Officers together with the provision of facilities for younger people, e.g. skate park and youth shelters.

Liveability will report on progress monthly  and management plans have been/are being drafted for a number of parks, which take account of safety issues.  


	Sandy Muirhead


Engaging Younger People in Spelthorne
	Objective
	Progress
	Responsible Officer

	
	
	

	We will review our pricing and programming policies to ensure that they actively encourage the active involvement of all socially excluded groups and individuals in our services and facilities.  We will consider extending our existing Leisure Discount Scheme in the light of this review


	Our current discount scheme has been continued. Within the new Leisure Centre contract we will explore ways of programming to encourage use by all potentially disadvantaged groups

New contract to be awarded in 2006 and this includes a leisure card that will provide discounted prices for young people, people with a disability and older people.    A day time programme is being developed in the sports hall to provide low cost activities to encourage participation.   The leisure contract includes participation rates for those who may be socially excluded
	Liz Borthwick

	We will develop appropriate schemes - such as the existing Youth Shelters, graffiti project and skateboard park - based on the expressed needs of young people


	Skateboard park built in the Lammas

Youth shelters constructed in parks

Graffiti project at Sunbury Cross extended

ParkLife liveability project will bring about major investment for young people in our parks

New programme of activities are being planned with young people and the leisure centre.  This includes trampoline, street dance and a number of other activities.

Multi Use Games Area being developed at Hengrove
	Sandy Muirhead / Liz Borthwick

	We will audit play provision in order to ensure that it is targeted effectively at specific communities in need


	This was undertaken during 2004/5

A complete play strategy has been prepared and this will be reported in January to Improvement and Development Committee.    The strategy includes a plan for SBC and partners to ensure there is a planned approach to the development of play
	Liz Borthwick

	We will actively celebrate the work of diverse groups of young people - and their communities - in the Spelthorne Summer Festival


	Spanish/Latin American culture celebrated in 2003 Staines street festival.

Indian culture celebrated in Indian Summer theme of 2004 Staines street festival

Chinese culture celebrated in 2005 Staines street festival

Plans for 06/07 are to be presented.   O5/06 included an Indian Dance project involving young people and culminated in a performance for the public at Bishop Wand School


	Liz Borthwick

	We will promote the recognition of the work of young people in the Annual Civic Awards ceremony by working with the Organising Committee to establish a new award which celebrates youth achievement


	We have introduced Spelthorne Youth Awards through the Student Council

This year the Mayor will host a celebratory evening for young people


	Brian Harris


Making Spelthorne a Better Place

	Objective
	Progress
	Responsible Officer

	
	
	

	Ensure that Service Level Agreements are produced for all voluntary/community groups in receipt of substantial Council funding: such agreements to make explicit reference to the need for an inclusive approach to be adopted in return for grant funding


	Pilot compacts with voluntary sector organisations have been agreed with six major funded organisations based in Community Link. The compacts include working towards social inclusion
	Brian Harris

	Increase by 10% the organisations represented at the Spelthorne LSP Assembly, particularly from currently under-represented sectors


	We have asked our partners to help us achieve this for the 2005 LSP Assembly
	Brian Harris

	We will develop an Arts and Sports Programme for older people, linked to a broader strategy for Older People in Spelthorne


	A group has been set up to coordinate provision for fitness for older people.

The Older peoples review will take this forward
	Liz Borthwick

	We will review the operation of existing Day Centres in order to ensure that we meet the needs of the most disadvantaged members of our community


	This will form part of our strategy for older people which is targeted for approval in 2005/6

In progress and in the comment stage on the proposals
	Liz Borthwick

	We will focus our regeneration activity on those areas of the Borough which are relatively less well off, in order to promote sustainable, long-term solutions to current needs


	We have mapped the determinants of social exclusion across the Borough to allow us to target particular areas where necessary
	Bob Coe

	We will ensure, through our recruitment and retention policies, that our own Council workforce composition adequately reflects the profile of the Borough as a whole, and will take steps to reach specified recruitment targets as part of our inclusive workforce project


	We are exceeding our targets in the proportion of women who are in the top 5% of earners and in the proportion of our staff from minority ethnic communities

Small numbers make it difficult for us to achieve our target for the number of minority ethnic employees in the top 5% of earners

We are not meeting our targets on the percentage of staff with disabilities. We will be carrying out a confidential audit of our staff to assess the scale of the issue and will investigate the use of the Positive About Disabled mark in our recruitment advertising


	Jan Hunt

	Having conducted an audit of all Council buildings we will consider how best to ensure we can make progress in compliance with the Disability Discrimination Act


	97% of all Council buildings have had work carried out to ensure they are accessible under the DDA.  The remaining 2 properties will be addressed by 

May 2006
	Dave Phillips

	We will remove abandoned vehicles and fly tipped rubbish quickly.  Failure to do so has a huge impact on the quality of lives of local people, most often those who are the most disadvantaged


	The number of fly tips reported to us in 2004/5 increased from 689 to 706 but we managed to achieve an average removal time of 1.2 days

100% of abandoned vehicles that do not require consent for removal were authorised for removal within 2 days

100% of abandoned vehicles that do require consent for removal were authorised for removal within 12 days


	Steve Connor

	We will work with partners to secure the provision of affordable housing, and supported housing, to meet the needs of our community


	Since May 2003 we have been seeking 50% affordable housing on above threshold sites backed by approved SPG (and recently by Planning Inspector)

In 2004/5 we achieved 110 units of affordable housing

At the end of March 2005 a further 94 units had planning permission.

This gives a total of 294 units (towards our target of 345 by end of June 2006


	John Brooks


Improving Customer Satisfaction with Spelthorne's Services

	Objective
	Progress
	Responsible Officer

	
	
	

	We will ensure that all Best Value Reviews of Council services explicitly address the issue of social inclusion and that clear recommendations emerge which responds to the outcome of this process


	Social Inclusion was taken into account in previous reviews.

It will be included in future reviews including the current review of community transport


	Bob Coe

	We will promote the availability of Council services to particular ethnic minority communities by printing relevant literature in appropriate community languages and providing translation services


	We are concentrating on the provision of translation services where necessary and a statement to this effect is printed on all relevant documents.  
	John Foggo / Tim Kita

	We value the particular contributions which newly elected Members bring to the Council and will ensure that their voices are clearly heard in the political debate about the quality and focus of our services


	We have tried to develop this through our comprehensive training programme for new councillors
	Brian Harris

	We will build on the work undertaken to produce the Community Plan by encouraging greater public involvement in future similar planning initiatives


	We will take this into account in the revision of our Community Plan in 2005
	Brian Harris

	We will use the Council’s Bulletin to tell local people what we are achieving and what we are failing to achieve, in order to build confidence in the integrity of the Council


	We have made extensive use of the bulletin, e.g. publicising the Domestic Violence outreach service, articles on community planning, developing our website and publicity for the Summer street festival.  We also produced a ‘Special’ on the new Local Development Framework, which produced a very good response.  We reviewed the format and content and have, as a result, increased the number of “short” news items to include more information


	Tim Kita

	We will continue to promote innovative ways of encouraging customer feedback, especially from those sections of the community who are traditionally under-represented


	We have made great efforts to hear the voices of those people, who are not traditionally heard, e.g. Your Shout event for young people, extending the student council to a youth council.  We commissioned specific research with residents and their children from minority ethnic communities to assess their experience of contacting the Council
	Bob Coe


