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Executive Summary -Asset Management’s role 
The Council’s assets are critical to the maintenance and improvement of services. Successful asset management means a planned approach allied to key priorities. Its benefits will include:

· ensuring assets are fitness for purpose and are sustainable
· enhanced ‘end user’/customer satisfaction 
· the ability to demonstrate excellent value for money within a tight budget
· improved health, safety, accessibility and environmental performance 

· maximum return on investment 

· improved risk management/management
· improved Council image 

Statement of objectives for the Asset Management Plan (AMP)
· The AMP will provide data on key assets. Where appropriate asset ‘opportunities’ will be highlighted for consideration. Costs will be tightly controlled and opportunities for investment will be signalled so as to generate income in a sustainable way. Investment and disposal decisions will be based on a thorough investigation of options.

There will be:-
·  a set of performance measures to evaluate asset use in relation to corporate objectives. This will improve the co-ordination, management and monitoring of the assets.
· Information to identify which assets are “fit for purpose “ 

· A plan to make best use of our resources and our property to ensure we have a co-ordinated approach to improving all corporate assets. 
· An approved programme to ensure decisions that affect land, property and other assets are given proper consideration. There will be associated performance measures and benchmarking to evaluate how well the Council’s asset base contributes to objectives.

· An evaluation of progress and performance against the last Asset Management Plan

Approval for the plan will involve members and senior staff to ensure that they fulfil their responsibilities in relation to the Council’s land and buildings portfolio at strategic and service level. 
1.0 Introduction and context
Borough description
1. 1 Spelthorne is a compact urban area, with a population of approximately 90,000 people, covering some 20 square miles.   The major centres of population are Ashford, Laleham, Shepperton, Staines, Stanwell and Sunbury.  The area is commercially active, with some 20% of all commercial or industrial property in the county located within the Borough, much of which is associated with nearby Heathrow Airport.  National transport links are good, with direct access to the A30, M25 and M3, although local traffic congestion is an issue.  Generally – but not exclusively - Spelthorne is an affluent Borough, with low unemployment and low levels of deprivation.  It is the most densely populated part of Surrey, as 65% of its land area is in the Green Belt, and 25% of the area, including much of that which is developed, falls within the 1 in 100 year rainfall event flood plain.  Areas to the north of the Borough are also affected by noise and other implications of Heathrow Airport.  The Borough therefore experiences considerable development pressures on its remaining land and buildings.

Strategic vision and priorities 


1. 2 The Spelthorne Community Plan was published in 2003 and revised in 2005 and 2008. The Plan sets out the vision to make Spelthorne a safe, healthy, inclusive, prosperous and sustainable community.

1. 3 This Asset Management Plan is one of the Council’s key plans and strategies, and is directly influenced by the Council’s key priorities.  These are as follows:


	Community safety
	Sustainable financial future

	Younger people 
	Value for money

	Environment 
	Effective communications

	Housing 
	Developing staff and councillors

	Independent living 
	

	Economic development 
	

	Healthy community 
	

	Community engagement 
	


1. 2 The Council’s mission is set out in the Corporate Plan “Working together for a better quality of life” The Council’s assets are a means by which the priorities are delivered and are a valuable resource. 
1. 3 The preparation of this Asset Management Plan reflects the changes in strategic management that have taken place in recent years, and the new direction set out in the Council’s key documents.  It contributes directly to the delivery of the Community Plan and Corporate Plan Objectives.

1. 4 The council’s Asset Management Plan (AMP) provides clear forward looking strategic goals for its property assets that show how the Council’s land and buildings will be used now and in the future. The plan shows how property assets will be maintained, modernised and rationalised to ensure that they are fit for purpose.
1. 5 The AMP is a live document which can be monitored together with the capital strategy and the capital programme to help service delivery
1. 6 The AMP should be intrinsically linked to the Council’s corporate strategies, which have been developed in parallel with this document.  These set out the Council’s financial strategy and capital priorities for the budget period, and the specific capital budgets in place to meet these priorities. Ideally the AMP should be linked through the organisational arrangements to service plans and other strategies.   The need for the Council to manage and maintain its assets is recognised as a corporate issue that cuts across all service areas.

.

2.0
Asset Management Organisation

Councillor involvement

2.1
The organisational arrangements for asset management reflect the fact that property is seen and treated as a corporate resource in Spelthorne.  The responsibility for asset management starts at member level: the Cabinet Member for Community Safety and Asset Management has lead member responsibility for property; the Improvement and Development Committee and also the Performance Management and Review Committee are responsible for the overview and scrutiny of effective asset management.

Staff structures

2.2
The Head of Asset Management has overall responsibility for strategic and operational asset management and also performs the role of corporate property officer.

2.3
The Head of Corporate Governance chairs the cross service Asset Management Group, which has strategic responsibility for the development and co-ordination of the AMP. This group meets on a monthly basis. Details of the remit and membership of the Asset Management Group, together with a flow diagram setting out the approach to decision making, is provided at Appendix 1.  

2.4 The Head of Asset Management has responsibility for delivery of strategic and operational outcomes and reports to the Asset Management Group, and has a specific remit for the following:


Strategic and Corporate Asset management 

	Strategic Asset Management- 

	1.Production of AMP

	2 Commercial/investment property portfolio strategy

	3.Client liaison and project commissioning

	4.Option appraisal and whole life consideration (strategic approach)

	5.Strategic property performance measurement/management

	6. Management/strategy for office accommodation.

	

	Corporate Asset Management

	1.Operational property vision, strategy and review

	2. Development Strategy and management to support regeneration

	3. Budget management including prioritisation of property related expenditure (capital and revenue) and capital receipts strategy

	4. Facilitating compliance with statutory accounting requirements


Operational Asset management


	1. Acquisitions and disposals

	2. Valuation

	3. Carrying out condition, or other surveys

	4. Lease and rental management of operational and commercial portfolio

	5. Building maintenance

	6. Energy management

	7. Facilities management- includes service contract management

	8. Health and Safety/statutory compliance

	9. Construction design, procurement and contract management of building works

	10. Office accommodation change implementation


The Head of Asset Management is supported by a team as follows:-

· Head of Asset Management 1FTE

· Building and Contract Management Surveyor 1FTE

· Project Manager 1 FTE

· Asset Management Assistant 1FTE

· Administrative Support 1 FTE

2.5  This structure has been in place since 2006 as a result of an independent review of Asset Management services to strengthen the link between operational and strategic asset management and to put in place a structure to manage property efficiently. The section has been fully staffed since Sept 2007.
Reporting and Communication

2.6
Reporting arrangements and flow of information for asset management are as follows:
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2.9
Information relating to asset management from a variety of sources is fed to the Head of Asset Management who uses it to help prioritise asset management work for consideration by the Asset Management Group (AMG).  Where formal approval is required, management team (MAT) and members are involved. All MAT decisions are made available to service managers, which ensures that all asset management decisions are comprehensively disseminated throughout the Council, as well as to those staff directly involved through the AMG.  Information is also provided to relevant stakeholders, such as the PCT, and local community groups, who are then able to influence on actions taken

2.10
This structure is aimed at ensuring that asset management is at the centre of Council activity.
Property policy

2.11
The Council’s Constitution sets out the financial regulations under which the Council operates.  This includes a specific section on asset management, which confirms the following:

· The Assistant Chief Executive is responsible through the Head of Asset Management for strategic management and maintenance of the Council’s assets.
· The Assistant Chief Executive and the Head of Asset Management are jointly responsible for maintaining the Council’s Land and property Asset Register .
2.12
The Council adopted the following principles for the management of its estate.  These were approved by the Executive on 22 November 2005
· Assets are a means to an end, not a resource in themselves- i.e. the Council holds for service delivery purpose.
· Assets are a corporate resource and the Council will manage its assets strategically and sustainably at a corporate level to deliver its corporate priorities. 

· The Council will not seek to acquire or hold non essential assets unless they are either linked to regeneration or else their use produces rental income that helps support the Council’s key priorities or policies.  
· The Council will encourage dual use of its assets and those of other public bodies.  
· The Council will seek to maximise the return on its non operational assets.  Where use of these is by a registered charity or community group which supports the Council’s priorities, the Council will consider applications for support for such charities or groups through its grant processes rather than by rental reduction.  
· Sustainable maintenance and operational methods will be used where possible and practical in accordance with the Council’s sustainable procurement and sustainability strategies.  
2.14
These principles have been communicated to all service managers, and are the basis on which asset management planning continues to be delivered within the Council.  

3.0
The Council’s corporate property function
3.1
The Council’s corporate property function is provided by the Head of Asset Management. The primary role of the asset management section is to provide a co-ordinated and corporate approach to the management and maintenance of the Council’s assets.  This is delivered in consultation with the Cabinet member and relevant service heads across the Council.  


Appendix 2 shows an Accountability matrix to define responsibilities and accountabilities, and to demonstrate that a corporate approach to property management is embedded across all service areas.

4.0 Asset Management- Management Information 

Asset information is held for operational assets and non-operational assets

Assets can fall into 2 categories
4.1 Operational -Land and buildings used to deliver a direct service to the public (e.g. community centres, leisure centres, and public parks) and Operational –Land and buildings that support service delivery (e.g. the Council Offices, other administrative offices, and vehicle depots) 
4.2 Non-operational property (e.g. surplus property awaiting sale or commercial and industrial property); property or land leased to 3rd parties for income.
4. 1 The core data required by asset management is the Asset Register which is a database of all the Council-owned land and property, both operational and non operational. Please see Glossary for Register definition. This is currently being transferred to a central information management system linked to the GIS database that provides comprehensive information on all the Council’s property and infrastructure holdings.  This includes the following property related information:

· the land terrier, including all details of ownership, occupation  and tenure

· digital mapping

· aerial photographs

· services location information (drainage, lighting etc)

· building plans, including some internal layouts


4. 2 All service areas have desktop access to the GIS System, enabling corporate property information to be shared and applied to help with future service planning.


4. 3  A strategic review is being undertaken to gather robust data for decision making. There are two aspects to this work.

· Asset valuations 
Best practice and statutory accounting standards require a five-year rolling programme so that some of the assets are valued every year, prioritised according to their size. The intention is to implement this from 2008/9. The valuation of 20% of the portfolio will be completed by July 09 and the programme to value the remaining sites will be put in by July 09
The results will update the Asset Register
i. An annual impairment review is required to be undertaken to assess whether any assets have materially reduced in value as result of general economic conditions, physical damage. This may result in some assets being revalued more frequently
ii. Additional valuation work may be required as part of the transition to the International Financial Reporting Standard


· Stock Condition information is also due for updating and this work will also be tendered and completed by August 2009. This will enable a prioritised five-year programme of maintenance to be produced.



4. 4 For non operational property a lease diary is held in Legal Services 
The lease diary is a central diary/quality system which records all our obligations with third parties.
	Asset Values as at 31.3.09 by service

	 
	Operational £
	Non Operational £
	Total £

	Day Centres
	                             2,468,813.12 
	 
	2,468,813

	Leisure Centres
	                           11,750,000.01 
	 
	11,750,000

	Public Halls
	                             1,999,735.34 
	 
	1,999,735

	Parks and Recreation Grounds and Playgrounds
	                             2,549,013.54 
	 
	2,549,014

	War Memorials
	                                131,820.57 
	 
	131,821

	Allotments
	                                234,935.53 
	 
	234,936

	Cemeteries
	                                260,248.96 
	 
	260,249

	Depot
	                                975,000.00 
	 
	975,000

	Car Parks
	                           12,917,300.00 
	 
	12,917,300

	Public Conveniences
	                                264,063.11 
	 
	264,063

	Council Offices
	                             5,858,363.16 
	 
	                                  5,858,363.16 

	Miscellaneous Properties includes Museum ,Nursery and Orchard Meadow
	 
	                      3,823,350.79 
	3,823,351

	Staines Central area 
	 
	                           7,500,000.00 
	7,500,000

	Overall Totals
	                  39,409,293.35
	11,323,350.79
	50,732,644.14

	
	
	
	

	Breakdown of Operational assets only

	**Buildings and *Land 

	Book Value 31.03.08
	£37,931,950.06 

	Additions
	£348653.72 

	Disposals 
	   

	Revaluation
	£1,988,643.69 

	Impairments/adjustments
	£568,277.79 

	Depreciation
	£-1,428,231.91 

	Net Book Value at 31.03.09
	£ 39,409,293.35 

	

	** No of Buildings
	*No of areas-Land

	1
	Civic Centre
	900
	Allotment Plots

	1
	Depot
	144
	Hectares of Commons

	2
	Leisure Centres with Pool
	4
	Cemeteries 

	4
	Public Halls (3 self managed)
	2
	 Burial Grounds

	3
	Day/Community Centres
	31
	Children’s Play Areas

	1
	Plant Nursery 
	86
	Recreation Grounds & Open Spaces 251 hectares in all) includes 16 pavillions

	1
	Resource Centre
	12
	Car Parks (2,800 spaces)

	
	
	
	


5.0
Performance Management- Key Performance Indicators and Local Indicators
Property is increasingly being seen as integral to the business planning process and its efficiency and effectiveness needs to be measured. The Head of Asset Management is now reviewing performance indicators, to reflect the priorities set out in the Council’s new Corporate Plan, and the Community Plan objectives. The performance indicators will be reported annually to Asset Management Group.
	NI 185 - Percentage CO2 reduction from Local Authority 

	2007-8
	2008-9

	3,552 Tonnes CO2


	        3,109 Tonnes C02 


	(Decrease


	Local Kips
	Comments

	1
	% of buildings by number, and by floor space in shared use

(not land)

	Sharing the delivery of service from one asset is efficient for the customer and council/partner.
This indicator looks at floor space so this limits the assets to "buildings” not land.
Using only operational sites we share Knowle Green with CAB etc , Staines CC with a café, Ashford Car park with Ashford Police office , 3 Bowls clubs and Lotus use Fordbridge.

	2
	Office accommodation measure

% of admin building floor space (Knowle Green and Depot and Car Park portakabin) occupied per person =  

	**Admin buildings are only Knowle Green and the first floor of the Depot. The areas in day centres for admin are negligible as is the car park office. Floor space KG is 6189 sqm and Depot first floor is 441 sq m. Total 6630 sq m. There are 291 staff in KG and 12 in Depot. Total 303. Space per person 21.8 sqm= 0.32 as a % per person. This indicator might be better to record the actual space per person rather than a %
This should be split into 2 indicators KG and Depot 

	3
	Office accommodation measure

Running cost per sq metre of administrative floor space
(see above for administrative floor space definition
	Floor space is as at March 2009 is 6189 m2 in KG
Running costs for KG is £784,600 included Vais and Leased West wing
KG cost per sq m is £126 .7 
Depot floor space is 462 sq m,
Running costs for Depot is x 69,300
costs per sq m Depot is £150
Total both sites floor=6651
Total costs both sites £853,900
costs per sq m both= £128.38

The indicator needs to be split for the 2 sites 

	4
	Leased property measure

% of non-operational assets in self management
	There are 55 non operational buildings, all are leased – self managed 

	5
	Office accommodation/ operational property measure

CO2 emissions per square metre for all Council property
	All council property with the floor spaces calculated on spreadsheet. All electric and gas consumption recorded and C02 calculated. This does not include Leisure centres

	6
	Strategic asset management measure

Actual capital receipts achieved through property disposals/property related transactions during the medium term financial plan period
	

	7
	List of capital projects completed within budget
	Capital projects not always completed by AMS

	8
	Operational property  maintenance measure 

% of reactive repairs to planned repairs undertaken (in £)
	Target for planned maintenance spend is 70% of total and Responsive is 30% of total

	9
	Leased property measure

Rental income generated on all buildings
	

	10
	Operational property maintenance measure 

% of PPM spent in year
	


5.1 Financial Measurements
Both the capital programme and the Council’s revenue budget are monitored quarterly, and performance is reported to both the Cabinet and the Performance Management Review Committee.  Outturn in the form of the statement of accounts is reported to the Audit Committee. In addition to this, major projects are also monitored monthly by the Asset Management Group.



5.2 Property review to measure asset performance
The Council’s programme of property review is initially proposed by the Head of Asset Management and other service areas, and is referred to the Asset Management Group for consideration.  The main objectives of these reviews are to challenge value for money and seek to make savings, whilst protecting and enhancing service delivery. This is done by reporting at least annually to the Cabinet on progress made against the AMP action plan, and monthly to the AMG.  The reviews link to the delivery of the Council’s wider objectives and financial management processes.  Those identified for progress are as follows:

:

	Reviews currently in progress
	Linkage with wider priorities and objectives
	Date started
	Objective of review
	Project sponsor

	Self Management of Bowls Club
	Community Engagement/ value for money
	2005
	To maximise use of bowls clubs and the pavilion.
	Assistant CEO

	Knowle Green
	Sustainable financial future/value for money
	2000
	Major project involving a review of the Council’s primary office accommodation and the identification of options for its re provision to improve suitability and reduce maintenance costs. 
	Head of Customer and office Services

	Laleham Park- 
	Economic development
	2008/9
	To improve the facilities in Parks 
	Head of Environment Services

	Car park lighting
	Environment
	2008/9
	To reduce the electric consumption and therefore Co2 emission in 3 car parks as well as Riverside Car park and Memorial gardens

	Head of Environment services

	Former Esso Petroleum social club site- surplus property


	Environment
	2007
	To use the site for the best purposes according to the results of the contaminated land survey.
	Assistant CEO

	Clockhouse Lane Ashford
	Environment
	2009
	To improve the quality of the environment in the park
	Head of Environment Services

	Manor park – Toilet block
	Economic development
	2009
	To improve the quality of the environment in the park
	Head of Environment Services

	Self management of allotments
	Economic development
	2009
	To allow self management by residents and share service delivery
	Head of Environment Services

	Lammas Pavillion/ Bridge Street development- Sea Cadets
	Environment/Younger People
	2008
	To ensure continuity of a service for Younger people
	Head of Environment Services

	Grazing land review 
	Environment
	2008
	To ensure the grazing land held by the council is well managed
	Head of Environment Services


A summary of the progress made on other reviews since the last AMP is reported at Section 8.0 of this plan.


5.3   Potential capital receipts
All assets that become surplus, and are unsuitable for alternative use or partnership use within the community are declared surplus, and are sold on the open market.  All properties identified for disposal are referred for approval to AMG and MAT.  As all assets are held corporately, the proceeds of any disposal goes into the General Fund.  The 2009 Capital Strategy identified the following Programme of anticipated Capital Receipts:

	Year
	2008/9
	2009/10
	2010/11
	2011/12

	Capital Receipts


	£1.1 m
	£1.4m 
	£0.25m
	£0.25m

	Actuals
	880k
	-
	-
	-


5.4 Suitability and sufficiency

Service areas currently undertake their own customer satisfaction surveys which provide information on the suitability and sufficiency of the property assets they use. 

 This information, together with relevant property related information arising from Best Value reviews and service reviews is fed back to the Asset Management team to be considered in conjunction with condition information, fed into future property reviews and the development of property related projects.  

Our complaints procedures are carefully monitored

5. 5 Surplus Property

The process of a property review also enables surplus property to be identified for future disposal.  There are currently no surplus properties.
6.0
Option and project appraisal processes
6. 1 All schemes put forward for capital investment are evaluated through a corporate options appraisal process.  This links the proposal directly to the delivery of community and corporate objectives, and to an objective assessment of financial performance, including links to the medium-term financial strategy.  

Options

6. 2 In presenting a scheme for the capital programme, it is important to consider the options available for the project .(Key lines of enquiry should include the following:

· what do we need to provide?

· could this project be delivered in partnership?

· could the private/voluntary sector provide the project?

· could the land/space be used for something else e.g. housing?

· has the sustainability of the project been considered?

Project appraisal

6. 3 When these questions have been answered, then the evaluation process applies the following criteria :

· How does the project support Spelthorne’s Community Plan 2005-2015?

· How does the scheme contribute to the delivery of the corporate plan, including the 12 priorities

	Community Safety
	Sustainable financial future

	Younger people 
	Value for money

	Environment 
	Effective communications

	Housing 
	Developing staff and councillors

	Independent Living 
	

	Economic Development 
	

	Healthy Community 
	

	Community Engagement 
	


· does the project deliver other objectives identified in other strategic plans and strategies both corporate and service based
· can customer resident need be demonstrated through consultation, statistical evidence, local satisfaction, sufficiency and suitability information, etc?

· the implications of not proceeding with the proposal (i.e. do nothing option).

· does the project generate opportunities for asset disposal/capital receipts?

· have other sources of funding been investigated, including private sector investment, government support, possible Section 106 agreements * , or lottery?

(*Section 106 agreements (S.106) are legal agreements between local authorities and developers, which are linked to a planning permission. These are also known as planning gain, planning benefits, community benefits or planning obligations. S106 legal agreements are associated with a particular development and as they are a legal charge on the land, they transfer automatically with any change in ownership.

· what is the impact on the revenue budget?

· is the project suitable for the development of asset ?

· what is the cost of replacement, i.e., proposal for a sinking fund?

· is there provision by other providers, e.g., voluntary sector, private, other statutory organisation?

· all scheme proposals are expected to contain :

· a full financial appraisal

· cost/benefit analysis

· payback calculation

6.4 All scheme proposals are referred to the Asset Management Group and they recommend priorities for investment to MAT.  MAT ensures that priorities reflect community/corporate/financial priorities and take account of specific service plan priorities and performance objectives.

Some examples of this process are Oast House Car Park, Bridge Street Car park, Thames Court Car Park and Clockhouse Park
7.0
Estates management
7.1 Planned Maintenance
The Council has a five-year planned maintenance programme.  Assets are assessed and prioritised and budget allocated on a needs basis. The Strategic review beginning in 2009 will address the backlog maintenance. See below

  

7.2 Backlog Maintenance
Information will be provided by the strategic review
The strategic review which will be undertaken during the first year of the AMP will provide a figure on backlog maintenance and a programme will be generated to address this.



7.3 Responsive maintenance


The budgetary arrangements ensure that the ratio between planned and reactive maintenance never falls below 70% planned to 30% reactive.  In any year, if budgetary provision for reactive maintenance is not spent in full, any balance is retained within the Repairs and Renewal Fund as a sinking fund for works required in future years- .  This ensures the sustainability of the Council’s property for the future.

7.3 Lease Management
For non operational property a lease diary is held in Legal Services 
The lease diary is a central diary system/quality system which records all our obligations with third parties and flags up dates when certain work needs to be undertaken.
7.4 Facilities Management

The following areas are covered by facilities management
7.4 a) Service contracts

Service contracts for the Facilities Management of Council‘s buildings are mostly procured by Asset Management. Some contracts are still procured by other areas of the Council. There is a review underway in 2009 to centralise the procurement of all service contracts and to assess whether they are providing best value for money.


This review process will bring about economies of scale through combining some contracts.

7.4 b) Energy Management

Energy has been procured through a professional buying organisation LASER –run through Kent County Council since October 2006. The Council participates in flexible procurement through Laser to reduce risk in energy costs.

There has been a programme to introduce an energy management system to view consumption data for all sites and to install automated meter reads across the portfolio.
Over the next five years there will be projects to reduce consumption of gas and electricity across all sites and to monitor and reduce water consumption.

Another programme is looking at renewable energy, rainwater harvesting and possible combined heat and power installations. This will happen in partnership with Environment Services.



8. 0

Funding

New Schemes Fund

Following the Large Scale Voluntary Transfer of the Council’s housing stock in 1996; the Council introduced a New Schemes Fund of approximately £15 million.  This fund has formed the backbone of the funding available for the delivery of the Council’s capital Programme, which enabled the delivery of a range of major asset management projects.  The fund is now only used where projects can demonstrate that they meet spend to save initiatives, as part of the Council’s drive for efficiency and improvement.

Usable Capital Receipts
Any receipts are held centrally in the UCR (Usable capital receipts) and allocated to schemes.
9. 0 General progress on delivery


This section of the AMP reviews the progress that has been made on work carried out since the 2005 plan was published, and identifies the work in progress for the delivery of effective asset management planning.

9.1  The 2005 plan identified a range of key AMP actions to be addressed.  This was approved by the Executive in 2005.  A summary of progress is set out at Appendix 4.  

Major projects
There are a number of major projects that have been progressed since the last AMP, which have had a significant impact on the delivery of the Council’s key priorities, as follows:

1. Civic Offices future of the office accommodation and working practices
2. Refurbishment of the Elmsleigh Centre Phase 1 and 2 completed.
3. Liveability project completed.

4. Salix funded projects to reduce energy consumption in the Council’s buildings
This has included projects to introduce switch off controls and timers, as well as installation of energy efficient lighting throughout the Civic offices and the installation of a voltage optimizer which has resulted in 10% reduction in electricity in the Council Offices. Projects to install insulation to the loft area and cavity wall insulation have made progress in reducing the overall gas consumption.
5. Benwell and Stanwell day centres sold for redevelopment. Providing, with partners, extra care housing at Benwell and an integrated community health centre at Stanwell
6. Playground refurbishment programme upgrading 30 playgrounds in the Borough

Minor projects

1. Sunbury Citizens Advice Bureau/Benwell community centre relocation
2. Walled Garden and related areas

3. River Ash corridor enhancement project

4. Lammas Skate Park
5. Spelthorne Museum
6. Green Flag Schemes (Lammas and Fordbridge)
The new schemes fund identified possible schemes including:

· Feasibility studies Oast House
· Environmental improvements

Progress with the property review process during previous plan
	Reviews completed
	Linkage with wider priorities and objectives
	Outcomes

	Bowling greens review
	
	3 Bowls clubs will be self managed

	Day Centres


	
	Benwell and Stanwell centres closed and sold

	Allotment review
	
	Allotments x 11 to be self managed


Rating assessments

Since the last AMP was reported, the District Valuer, on behalf of Central Government has re assessed the rates for our portfolio (this occurs every 5 years). Asset management manages this process to keep charges at a minimum by challenging the value and negotiating down wherever possible. 

10.
Plans and strategies
This section looks at the future of the Council’s assets in connection with other Council plans.
The following table sets out the relevant plans and strategies, and how these impact on the Council’s asset base: 

	Relevant Plans and Strategies
	Objectives that may impact on asset management/asset base

	Newly adopted Corporate Strategy
	· Pursuing self management of village halls and other leisure facilities (In progress)

	LSP Community plan 2005-2015
	· Influences the Council’s Corporate Strategy. 

	Parks and Open Spaces Strategy
2003-8
	· Exploration of, and opportunities for, rationalisation/self management of allotments

· Review open spaces to identify cost effective and sustainable uses, and to improve quality and utilisation

· Review of pavilion use and possible leasing to third party users 

	Business Improvement Programme
	· Measurement of PI on use of unnecessary contact with the Council – likely to lead to better space utilisation in the long term

· Pursuing the principles of self management across a range of facilities.

· Development of partnering

· Continued asset review in conjunction with partners to optimise asset usage

	Leisure Strategy and Older Peoples Strategy
	· New leisure provision in partnership with the private sector

· Supporting and improving parks and open spaces, in particular play and places for young people

· Developing cultural and leisure opportunities for older people

	Crime and Disorder Reduction Strategy
	· Provision of additional CCTV Support the search for suitable premises  for treatment and aftercare of drug users

· Improve security within public car parks to “safe car parks” standard

· Provision of youth shelters

	Housing Strategy (2007-9)
	· Policies in place for the delivery of 50% affordable housing on proposals exceeding 15 dwellings and/or 0.5 hectares and above – applies equally to any proposals on Council owned or private land.

· Acquisition and disposal plans of council land to assist in Developments

	Homelessness Strategy
	· Acquisition of private sector leasing properties to provide homeless accommodation

	Knowle Green Contingency Plan
	· Identifies service relocation requirements in the event of partial or total loss of the premises

· Identifies relocation opportunities from within the remainder of the estate for use during periods of emergency

· To be taken into account by asset management service when considering disposals/rationalisations  

	Economic Regeneration Strategy
	· 

	Sustainable Development Strategy


	· Incorporate SD into all facets of the Council’s work

· Improve economic, social and environmental conditions of the Borough and the Council’s estate

· Focus on the needs of the future as well as the needs of today

	Young Peoples Strategy
	· 

	Capital Strategy 
	· 


10.3 The table demonstrates that effective asset management is an intrinsic part of the delivery of the Council’s wider goals, and that areas likely to develop to enable improved future service delivery, and efficiency within the council include the following:
· the extension of the principle of self management for all areas where this will ensure service improvements and efficiencies

· continued exploration of joint working opportunities within Surrey County, and other agencies such as the PCT and community organisations

· continued exploration of opportunities to increase use of space, including sharing with partner organisations

· Working with the Business Improvement team to develop  more efficient use of office space

· The ongoing review of Council owned and occupied property to optimise usage and minimise cost

APPENDIX 1

REMIT AND MEMBERSHIP OF THE ASSET MANAGEMENT GROUP

Current responsibilities for asset management are as follows

	Person or Group
	Responsibility

	Member responsible for Asset Management
	· Lead Member responsibility 

	Performance Management and Review Committee

Improvement and Development Committee
	· Overview and scrutiny of effective asset management

	Management team (MAT)
	· Overall responsibility for asset management strategy and delivery

	Asset Management Group

	· See below for details

	Head of Corporate Governance 
	· Chairman of Asset Management Group 



	Head of Asset Management
	· Strategic asset management- delivery of asset management plan, advise on property issues to be included in the Capital Strategy

· Operational asset management Administer planned maintenance budget in consultation with Heads of Service

· Facilities management – service contracts and energy management

· Day to day management of non-operational assets 


	Main customers of Asset Management
	· To be responsible for identifying capital projects and land and property requirements for service delivery which satisfies the service plan, AMP and corporate priorities (including making capital bids)

· To be responsible for managing the agreed capital programme (as client) for their service to corporate targets and standards

· To liaise regularly with asset management services for all property matters to account for their service use of assets and regularly review whether these properties are underused/sufficient/suitable for requirements

· To help provide information on the progress of schemes to the Asset Management Group and provide a service representative

· To manage and oversee the property on a daily basis

· Use service contracts which have been centrally negotiated to undertake repairs and maintenance to properties
· To manage the budget for the property concerned



	Street Scene Operational Manager
	· Day to day responsive maintenance all property and land

· Operational responsibility for cemeteries 

	Assistant CE
Leisure and Older Peoples’ services 
	· Day to day management of  three operational service assets i.e. day centres
· Provides service plans regarding use of assets to deliver services
· Refer service issues to the Asset Manager for advice

	Head of Environment Services
	· Provides service plans regarding use of assets to deliver services

· Refer service issues to the Asset Manager for advice

· Development of strategies for sustainable use of assets

	Head of Office and Imaging Service Knowle Green
	· Day to day management of Council Offices, Knowle Green

· Provides service plans regarding use of the asset to deliver services

· Delivers office accommodation strategy



	Assistant CE- Chief Finance Officer


	· Leads on capital strategy

· Delegated responsibility for property matters up to £10,000 with the approval of the Cabinet Member responsible for assets and the Leader of the Council

· Ensuring compliance with financial regulation and statutory financial reporting requirements


Asset Management Group

Remit:

· to commission or receive advice on customer needs and the Council’s needs for property

· to develop and co-ordinate the sustainable delivery of the Council’s Asset Management Plan and Capital Strategy

· to monitor the Capital Programme spend

· to make recommendations to Management Team and Cabinet on all matters relating to assets, including acquisition, disposal, change of use, development etc

· to advise the Performance Management and Review Committee of issues that would merit Member scrutiny

· to act as a Project Board for major pieces of work within the remit of the group

· to receive, agree and keep under review the Planned Maintenance Programme, and to report progress to Management Team

Asset Management Group

Membership:

	AMG Member
	Role in the Group

	Member responsible for Asset Management
	· Member representative



	Deputy Chief Executive
	· Overall responsible for service delivery

	Head of Corporate Governance
	· Chair of Asset management group

	Head of Asset Management
	· Chief advisor on asset management issues

· Delivery of the AMP and the planned maintenance programme

	Head of Planning and Housing Strategy (or a representative)
	· Chief advisor on planning matters, either strategic or site specific

· Promote or prompt initiatives especially around opportunities for the use of Section106 money.

	Chief Finance Officer 

Financial services, Audit and Asset Management
	· Ensuring compliance with financial regulation and statutory financial reporting requirements

· Ensuring decisions underpinned by business cases

	Main Customers of Asset Management

	Head of Environment Services 


	· Development of strategies for open space use

· Ensuring developments undertaken are sustainable

· Demonstrate community leadership where appropriate

· Ensure that asset related developments do not impact negatively on the Council’s carbon footprint

	Assistant Chief Executive for Leisure, Independent Living, Housing Options and Housing benefits, Environmental Health and Building Control 
	· Development of strategies for older people’s services

· Development of housing strategies

· Ensuring service delivery for Environmental Health and Building control from KG offices

· Demonstrate community leadership where appropriate

	Asset management  Project Manager-
	· Development of AMP and monitor progress of resulting projects against plan













APPENDIX 2

ACCOUNTABILITY MATRIX

Asset Management –
Responsibility Matrix showing the division of responsibilities between Asset Management, Asset Management Group and Customers
	
	
	Resource
	Head of AMS
	AMG
	Services/

Customers

	
	
	Activity
	
	
	

	1. 
	
	Acquisition and disposal of land or property

	RA
	CI
	CI

	2. 
	
	Planned maintenance on Council’s portfolio


	RA
	C
	CI

	3. 
	
	Service contract management for all sites


	RA
	C
	I

	4. 
	
	Energy contract management – energy management information all sites


	RA
	C
	I

	5. 
	
	Improvement projects relating to the Council’s estate


	RA
	C
	C

	6. 
	
	Negotiating and advising on matters relating to leases or licences


	RA
	I
	I

	7. 
	
	Risk management and ensuring compliance with Health and Safety


	RA
	C
	C

	8. 
	
	Management of appeals relating to business rates on Council properties


	RA
	I
	I

	9. 
	
	Collection of robust performance data and target setting


	RA
	C
	CI

	10 
	
	Commissioning and undertaking feasibility studies
	RA
	CIA
	CI


Key 

	R
	Responsible
	People responsible for doing the task

	A
	Accountable
	People accountable for the task being done

	C
	Consulted
	People consulted before the task is undertaken

	I
	Informed
	People informed about the task having been done


HoAM –
Head of Asset Management

AMG – 
Asset Management Group

Services –
the different services of the Council

APPENDIX 3

PROVISIONAL PLANNED MAINTENANCE PROGRAMME 2009-14
	There is no Planned Maintenance until after the strategic review in 2009


APPENDIX 4

Progress against AMP Action Plan 2005

	Completed tasks from Plan 2005-9

	
	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Resp. Officer
	Financial/Staff Issues
	Target Date
	Progress

	1. 
	Prepare for DDA 


	Evaluate survey

Report to MAT

Prepare programme of work

Complete the priority 1 works
	Better public access to Council facilities
	Making Spelthorne a better place and improving customer satisfaction
	DP

DP

DP
	Budget implications £98,000 and fees to meet statutory requirements
	31.10.03

reported to Executive 4.11.04

31.10.04
	DDA complete

	2. 
	Complete refurbishment of Elmsleigh Centre


	Complete legal agreement

Phase 1

Phase 2
	Modernised centre to retain tenants/attract new tenants and secure future income
	Improve customer satisfaction
	MG
	Capital contribution of £400,000 payable on completion of Phase I – new Lease to be granted on completion of Phase 2
	31.12.03 (6.4.04)

30.9.04
	Complete

	3. 
	Complete Car Park Refurbishment Programme
	Complete
	High quality car parking service.
	Improving customer satisfaction
	DP
	£1.5m estimated over 2 years

actual £1.8m
	31.03.05

Now likely 30.11.04


	Completed which includes Park Mark in Tothill and Elmsleigh

	4. 
	Complete feasibility studies and SPG for Elmsleigh Centre surrounds
	Complete retail survey

Report progress

Publish draft SPG 
	Clear strategy for future development
	Making Spelthorne a better place
	MG
	No additional resource requirements identified
	01.11.03

31.01.04 –(
30.06.04 now 30.9.04
	Completed May 2006

	5. 
	Amalgamate all energy supplies (gas/water/
electricity) into block contracts
	Locate meters

Establish suppliers and evaluate usage

Consolidate/change arrangements
	Cost savings
	Making Spelthorne a better place
	DP/CS
	Potential revenue savings

Resources needed to complete this task


	31.12.03 –

31.03.04

achieved by 30.6.04

30.09.04
	2007-9-Procurement of Electric and Gas contracts changed to Laser Flexible procurement 2008. All sites now with Laser. Energy management systems in place. AMRs installed 2009

	6. 
	Implement Park Life Project
	Prepare project plan and report to MAT by 30.4.04 

Report to MAT every 4 months
	More involvement of young people

Physical improvement of parks
	All four corporate priorities -- particularly young people 
	NL/SM
	Grant from Liveability Fund but need to identify ongoing revenue cost and staffing need
	31.3.06
	Completed

	7. 
	Complete review of future use of village halls and day centres
	Report to MAT on users for St Martin’s Court

Report to MAT re village halls

Report re day centres
	Reduce costs and increase usage
	Improve customer satisfaction
	LB


	Possible self management to reduce costs
	31.5.04

31.5.04

31.3.05
	Completed

	8. 
	Complete new leisure centre management arrangements
	Report to Executive on options

Implement new arrangements
	Continued leisure provision
	All four corporate priorities
	LB
	
	31.6.04

31.3.05
	Completed

	9. 
	Relinquish lease on CAB office in Sunbury and relocate 
	Executive agreement

Relocation complete
	£12,000+pa ongoing revenue saving  
	
	LB
	initial relocation costs 
	22.6.04

31.12.04
	Completed

	10. 
	Parkland in Sunbury TP26- review position and decide whether or not to purchase
	Report to Executive
	Previous commitments made to local residents to purchase
	Making Spelthorne a better place
	SM
	Need to minimise ongoing revenue costs to council
	31.10.04
	Completed

	11. 
	Complete relocation of museum
	Report to Executive

New museum space handed over
	
	Making Spelthorne a better place
	DP
	Capital cost
	
	Completed

	12. 
	Complete feasibility studies and SPG for Bridge Street Car Park
	Appoint consultants to advise re flood alleviation

Report progress

Draft SPG published
	Improved visual potential development to Staines

Capital receipt
	Making Spelthorne a better place
	DP

MP?

MP
	Potential capital receipt
	31.10.03

(appointed March 04)

 
	Completed November 2005

	13. 
	Review all leases and licences to ensure market rents are in place and income is being received and update  details for asset register 
	
	Greater transparency and possibly higher income
	Improving customer satisfaction
	DP


	Additional resources needed and found 
	30.10.05
	Complete

	14. 
	Implement Estates Management Package (including data capture)
	System operational with current data on land ownership captured


	Access to comprehensive information for all staff managing property should lead to more effective management
	Making Spelthorne a better place
	DP
	Resources for data capture will be needed - DP to report to MAT
	(now 30.5.05 for full data capture)


	Full data capture of land and property spatially complete and this is available for all staff to view on Spelnet. A second stage of the project is underway (see Action Plan 2009-2014)

	15. 
	Raise awareness of need to ensure information about work/changes to assets is processed through Asset Management Section
	DP to start programme of meetings with Service Heads to discuss asset issues
	Comprehensive records facilitates better management
	Making Spelthorne a better place and improving customer satisfaction
	DP
	None identified
	Ongoing

Started – 1 meeting so far
	Meetings have been arranged and are ongoing

	16. 
	Review occupation of Council land by uniform organisations 
	Report to MAT
	More effective use of premises and possible capital receipt from property rationalisation
	Young people
	DP/LB
	
	30.9.04
	Completed

	17. 
	Review use of allotments and grazing land
	Report to MAT
	Increased income and possible capital receipt from rationalisation

Reduced management costs
	Making Spelthorne a better place
	SM
	Pursue more self management to reduce costs
	31.12.04
	Allotment review underway 2008-9

	18. 
	Review management of car parks on completion of refurbishment
	Report to MAT/Executive on options


	Improve public facility at reduced cost
	Improve customer satisfaction
	BC/SM
	Possible staff transfer if outsourced
	31.12.04
	Completed

	19. 
	Pursue potential for new civic offices in Staines (as part of Elmsleigh extension or elsewhere)
	Report to MAT
	Reduce running costs

More accessible for public

Release Knowle Green site for housing
	Improve customer satisfaction

Making Spelthorne a better place
	MAT

· (SS)
	Potential capital cost but invest to save
	30.9.04
	Stock condition report completed Jan 07.
MAT report completed

Energy surveys x 2 completed

	20. 
	Complete revaluation of asset rentals for all property
	
	
	All four priorities
	DP
	
	28.2.05
	Completed 2005

	21. 
	Kempton Park - Review lease in light of approach from racecourse. 
	Report to Executive

Complete negotiations
	Increased public access
	Making Spelthorne a better place
	NL/SM
	Need to ensure no revenue costs fall on Council
	31.7.04

31.12.04
	Completed

	22. 
	Complete audit of protected urban open space
	
	Clarify opportunities to rationalise if development opportunities arise
	Making Spelthorne a better place
	SM
	
	31.12.04
	Completed


APPENDIX 5

FORWARD ACTION PLAN 2009-14

	ACTION PLAN: Asset Management - Key Actions 2009- 2014


	SERVICE TITLE: Asset Management


	COMPLETED BY: C Sheridan
	UPDATED June.09 
	ORIGINAL APPROVED BY:  Executive
	DATE: 05 June 09


	
	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Resp. Officer
	Financial/Staff Issues
	Target Date
	Risk/Other issues
	Category
	Progress

	1. 
	Elmsleigh centre Phase III


	
	High quality landmark building

Affordable housing 

Increased revenue 
	Economic regeneration

Housing

Sustainable Financial future

Environment 
	MG
	Staff time 
	2014
	Economic climate

Scheme falls short of council expectations 


	Acquisition and disposal
	

	2. 
	Elmsleigh Centre PHASE IV


	
	High quality landmark buildings

Affordable housing 

Increased revenue

Improved 

Access to the river

Improved retail offering
	Economic regeneration

Housing

Sustainable Financial future

Environment 
	MG
	Staff time. Need for retail/urban design expertise 
	2014
	Economic climate

Scheme falls short of council expectations 


	Acquisition and disposal
	

	3. 
	Bridge street
	
	Capital receipt

High quality landmark building

Affordable housing public access to car park in evenings/at weekends 


	Economic regeneration 

Housing 

Sustainable Financial future

Environment
	MG
	Capital receipt not achieved 


	2014
	Economic climate

Scheme falls short of council expectations 


	Acquisition and disposal
	

	4. 
	Benwell Redevelopment
	
	Supporting needs of older people
	Health and , Independent Living


	LB
	
	
	
	
	

	5. 
	Stanwell Revelopment
	
	Supporting needs of older people
	Health and , Independent Living


	LB
	
	
	
	
	

	6. 
	Strategic review

Complete revaluation of asset rentals for all property. 


	20% 2009

Remaining 80% by Dec 09

Tender June 09 work commencing Sept 09
	Prioritise spending on scarce resources.
	Economic development

Value for money

Effective Communications
	DP
	
	Complete Dec 09
	
	Review
	

	7. 
	Strategic review- all sites

Complete stock condition survey all Assets
	Tender June 09 work commencing Sept 09
	Prioritise spending on scarce resources.
	Economic development

Value for money

Effective Communications
	DP
	
	Complete Dec 09
	
	Review
	

	8. 
	Allotments self management. 11 sites are not self managed. Two are currently.
	
	Community ownership

Reduce running costs for Council
	Economic development

Healthy Community

Sustainable financial future
	SM
	
	2014 for all possible sites
	
	Review
	

	9. 
	Knowle Green scenario planning/office accommodation
	Instruct consultants to provide Plan Options to stay/costs to move etc
	Reduce running costs to Council of administrative space
	Economic development

Value for money

Effective Communications
	DP
	
	Dec 2009
	
	Review
	

	10. 
	Salix Knowle Green- boilers and heating
	Instruct M and E consultant for detailed specification by July 09
	Reduce carbon footprint and reduce gas costs
	Environment

Sustainable Financial future

Value for money


	SM
	
	2011
	
	Capital works
	

	11. 
	Office accommodation Knowle Green Running costs
	Report on benefits from releasing 3rd floor space
	Reduce running cost of civic offices.

Increase income for Council
	Sustainable Financial future

Value for money


	JF
	
	2010
	
	Review
	

	12. 
	Energy efficient Car Park lighting in 3 Multi Story Car parks Environnent Project
	Write design specification July 09

Tender for works Aug 09

Commence Works Nov. 09
	Reduce carbon footprint, and reduce electrc costs
	Environment

Sustainable Financial future

Value for money


	SM
	
	2010
	Procurement is high value
	Capital works
	

	13. 
	Hawke park

Development of cycleway Sunbury (TP26)
	Disposal of site by SCC

Laying out of cycle path


	Improved public access and community use 
	Environment

Healthy community

Community engagement
	SM
	
	2010
	Village green 
	Capital works
	

	14. 
	Leased properties project

Health and Safety- risk assessment

Check that these sites 48- are fit for purpose and carry out works, assigning responsibility for upkeep
	Prioritise 48 site, run pilot in 6 June 09

Plan remaining 42 sites
	Leaseholders understand responsibility for risks.
	Community safety

Environment

Healthy community


	DP
	
	2012
	
	Review
	

	15. 
	Facilities Management- all sites
	DP
	
	
	
	
	

	16. 
	Energy
	All sites onto Laser contract
	Reduce costs of energy
	Environment

Value for money
	CS
	
	2010
	
	Review/improve
	

	17. 
	Service Contracts
	All service contracts are assessed for value for money and then rationalised
	Reduce service contract costs
	Value for money
	KS
	
	2012
	
	Review/ improve
	

	18. 
	Implement Estates Management Package (including data capture)
	Legal data capture and lease diary operational –Sept  2009 Asset register operational 

Dec 2009


	Outcome is an asset register showing operational and non operational property. For operational sites benefits will be storage of base info- stock condition etc and for non operational= lease diary
	Sustainable Financial future


	DP/RC
	
	2009
	Does not address interactive performance information needed by site
	Review/improve
	

	19. 
	Partnership working
	Report to MAT June 09
	Reduce costs to Council by sharing certain services for property maintenance/improvements
	Sustainable Financial future

Value for money

	DP
	
	2014
	Delays in information gathering
	Review
	

	20. 
	Sustainability projects

CHP Civic offices

Rainwater harvesting Lammas

Memorial gardens lighting


	Report to  Asset management group July 09
	Reduce carbon footprint
	Environement
	SM
	
	
	Proving business case
	Review/improve
	

	21. 
	Sports/Youth development projects
	Report to Asset management group
	Improve youth facilities
	Younger people
	LB
	
	
	
	Review/improve
	

	Improvements to Parks
	SM/CM
	
	
	
	
	

	22. 
	Laleham Park
	Improve parks facilities
	Increase income
	Environment
	SM
	
	
	
	Review/improve
	

	23. 
	Memorial gardens
	Improve parks facilities
	Reduce costs and Crime
	Community safety/Environment
	SM
	
	
	
	Review/improve
	

	24. 
	Manor Park
	Improve parks facilities
	Increase Income
	Environment
	SM
	
	
	
	Review/improve
	

	25. 
	Ashford Recreation Ground (Clockhouse)
	Improve parks facilities
	Improved environment for residents
	Environment
	SM
	
	
	
	Review/improve
	

	26. 
	Short Lane (Esso site)
	Use of land 
	Possible increase income
	Environment/sustainable financial future/value for money
	SM
	
	
	
	Review/improve
	

	27. 
	Hengrove
	Gravel extraction
	Increase income
	Environment/sustainable financial future/value for money
	SM
	
	
	
	Review/improve
	

	28. 
	Stanwell new start
	Land transfer
	Partner A2 in development of housing
	Economic development
	DA/KS
	
	
	Economic climate
	Acquisition and disposal
	

	29. 
	Park Road
	Land transfer
	Partner A2 in development of housing
	
	DA/KS
	
	
	Economic climate
	Acquisition and disposal
	

	30. 
	Asset disposal/income/cost minimisation generation programme
	
	Increased income

Minimise cost of asset holding
	Economic development
	TC
	
	
	Economic climate
	Review/improve
	


Action Plan

Opportunities

Partnership working- co location and shared services

Community Ownership of assets

Efficiency gains – reduction in operating costs, asset sharing, disposals

Sharing knowledge

Appendix 5 – Asset Register Summary
	

	Operational Assets
	SITE
	STATUS
	ADDRESS

	Council Offices
	Civic offices Knowle Green
	 
	Knowle Green, Staines Middx TW18 1XB

	 
	Whitehouse Depot
	 
	Kingston Road, Ashford Middx TW15 3SE

	 
	Laleham Nursery
	 
	Shepperton Road, Laleham

	 
	Car Parks Office
	 
	Thames St, Staines

	Leisure Centres
	Staines Leisure Centre
	 
	Knowle Green

	 
	Sunbury Leisure Centre 
	 
	Nursery Road, Sunbury Middx TW16 6GL

	Day Centres
	Fordbridge Centre
	 
	91 Clarenden Rd Ashford Middx TW15 2PU

	 
	Greeno Centre
	 
	Greeno Cres, Shepperton

	 
	Staines Community Centre
	 
	Elmsleigh Road Staines Middx TW18 4EA

	Village Halls
	Churchill Hall
	 
	Churchill Way, Sunbury

	 
	Charlton Village Hall
	 
	Hetherington Road, Charlton TW17 0SP

	 
	Shepperton Village Hall
	 
	High Street, Shepperton Middx

	 
	St Martin's Court Hall (self management)

	 
	(Off) Kingston Crescent Staines Middx

	Cemeteries 
	Stanwell Cemetery
	 
	Town Lane, Stanwell Middx

	 
	Ashford Cemetery
	 
	Long Lane, Stanwell Middx

	 
	Staines Cemetery
	 
	London Road, Ashford Middx

	 
	St. Mary's Church Yard 
	 
	Wraysbury Rd Staines Middx

	 
	St Mary`s Church Yard
	 
	Church St/Thames St, Sunbury Middx

	 
	Sunbury Burial Ground
	closed
	Green Way, Sunbury Middx

	 
	St Nicholas Church Yard
	closed
	Cemetery Lane Shepperton Middx

	Car Parks Multi storey
	Bridge St.  M/S
	 
	Bridge St Staines

	 
	Ashford M/S
	 
	Church Road Ashford Middx TW15 2TY

	 
	Elmsleigh Centre  M/S & S
	 
	South Street Staines

	 
	Tothill  M/S
	 
	Elmsleigh Road Surrey

	Car Parks not attached to parks
	Towpath
	 
	(adjacent Thames Court Hotel), Shepperton

	 
	Car Park
	 
	(adjacent Dax Court), Sunbury

	 
	Car Park
	 
	The Broadway, Laleham

	 
	Riverside Car Park
	 
	Thames St. Staines (inc sub surface area)

	 
	Car Park 
	 
	off Gleneagles Close, Stanwell

	 
	Oast Car Park
	 
	Kingston Road, Staines

	 
	Clare Road
	 
	Stanwell (Hadrian Way)

	 
	Orchard Meadow
	 
	The Avenue, Sunbury

	 
	Car Park
	 
	Towpath Shepperton Middx 

	 
	Car Park
	 
	Town Lane Stanwell Middx

	 
	Car Park
	 
	Fordbridge Road, Lower Sunbury

	
	
	
	

	
	
	
	

	Grazing Land
	Land rear of Freemans Close
	 
	Freemans Close Upper Halliford Middx

	 
	Land to side of Whitehouse Depot
	 
	Kingston Rd Staines Middx

	 
	Land off Kingston Road (By pass)
	 
	 

	 
	Oakhall  
	 
	Oakhall Drive Sunbury

	 
	Part of Upper Halliford Tree Nursery
	 
	NW side Groveley Road, Ashford Middx

	Operational Parks& Recreation Grounds
	The Walled Garden
	With pavilion
	 

	 
	Sunbury Park
	x
	Thames Street, Sunbury   

	 
	Manor Park
	 
	Green Street, Sunbury  

	 
	Bishop Duppas Park
	x
	Church Road/Russell Road, Shepperton Middx    

	 
	Staines Park
	x
	off Walton Bridge Road, Lower Halliford   

	 
	King George's Field
	x
	Knowle Green/Commercial Road,Staines    TW18 1AJ

	 
	Cedars Recreation Ground
	x
	Groveley Road, Sunbury  Middx 

	 
	Littleton Recreation Ground
	x
	Green Street, Sunbury Middx  

	 
	The Lammas Recreation Ground
	x
	Laleham Road, Shepperton   

	 
	Stanwell Recreation Ground
	x
	Wraysbury Rd, Staines Middx  

	 
	Ashford Recreation Ground
	x
	Oaks Road, Stanwell   

	 
	Ashford Recreation Ground
	 
	Ashford Rd Laleham Middx

	 
	Shrublands Recreation Ground
	x
	Clockhouse Lane, Ashford   

	 
	Fordbridge Park
	 
	Woodthorp Road Ashford Middx

	 
	Kenyngton Manor Recreation Ground,
	x
	Kingston Road, Staines   

	 
	Laleham Park
	x
	Burgoyne Way, Sunbury   

	 
	Memorial Gardens
	x
	Thames Side, Laleham   

	 
	Recreational Ground
	x
	Market Square, Staines   

	 
	Dumpsey Meadow
	 
	Alexandra Rd Ashford Middx

	 
	Feltham Hill Road Recreation Ground
	 
	Chertsey Bridge Road, Laleham

	 
	Greenfield Park
	 
	Ashford

	 
	Halliford Park
	 
	Ashford Road, Laleham

	 
	Recreation Ground
	 
	Upper Halliford Road, Sunbury (Windmill Common)

	 
	Echelford Recreation Ground
	 
	 off Upper Halliford Bypass/Gaston Bridge Rd Cuckoo Pound, Halliford

	 
	Recreation Ground
	 
	Sandringham Drive Ashford Middx

	 
	Long Lane Recreation Ground
	x
	Hengrove Crescent, Ashford   

	 
	Moormede Park
	x
	Cordella Gardens/Long Lane, Stanwell Middx  

	 
	Rivermead Island (inc Swans Rest Island)
	 
	Staines (off Moor Lane)

	 
	Swans Rest
	 
	Thames Street, Sunbury Middx

	 
	Scott Freeman Gardens
	 
	Thames Street Sunbury Middx

	 
	Shepperton Recreation Ground
	 
	Stanwell Road, Ashford (Open Space)

	 
	Stanwell Moor Recreation Ground
	 
	Glebe land Gardens, Shepperton

	 
	Town Lane Recreation Ground
	 
	Horton Road, Stanwell

	 
	Village Park
	 
	Town Lane Stanwell Middx

	 
	Woodthorpe Road Recreation Ground
	 
	 off Hadfield Road, Stanwell

	 
	Park off Squires  Bridge Road
	 
	Woodthorp Road Ashford Middx

	 
	Old Bathing Field
	 
	 by Shepperton Studios, Shepperton

	 
	Old Peoples Garden/Flower Pot Green
	 
	Fordbridge Rd Sunbury Middx

	 
	Victoria Gardens
	 
	Thames St Sunbury Middx

	 
	Open space land
	 
	Laleham Rd Staines Middx

	 
	Kingslawn
	 
	Catlin Crescent Shepperton Middx

	 
	Access to river
	 
	Thames Street Sunbury Middlesex

	 
	The Green
	 
	Thames Street Sunbury Middlesex

	 
	Splash Meadow
	 
	Squires Bridge Rd Littleton Shepperton Middx

	 
	Esso Sports Ground
	 
	Off Shepperton High ST?

	 
	Victoria Gardens
	 
	Short Lane Stanwell Middx.

	 
	Land part of Common Land
	 
	Staines

	 
	Land
	 
	Leacroft, Staines

	Playgrounds
	Playground
	 
	Old Bathing Station Fordbridge

	 
	Playground
	 
	Cedars Rec, Sunbury

	 
	Playground
	 
	Littleton Rec Shepperton

	 
	Playground
	 
	Groveley Road Sunbury

	 
	Playground
	 
	Alexandra Rec Ashford

	 
	Playground
	 
	Kenyington Manor Rec Sunbury

	 
	Playground
	 
	Feltham Hill Road Rec, Ashford

	 
	Playground
	 
	Bishops Duppas Rec, Shepperton

	 
	Playground
	 
	Halliford House Rec, Shepperton

	 
	Playground
	 
	Donkey Meadow Rec, Shepperton

	 
	Playground
	 
	Lammas Rec, Staines

	 
	Playground
	 
	Stanwell Rec, Stanwell

	 
	Playground
	 
	Laleham Park, Staines

	 
	Playground
	 
	Laleham Park, Staines

	 
	Playground
	 
	Clockhouse Lane Ashford

	 
	Playground
	 
	Woodthorpe Rec, Ashford

	 
	Playground
	 
	Long Lane Rec, Stanwell

	 
	Playground
	 
	Stanwell Moor Rec, Stanwell

	 
	Playground
	 
	Greenfield Rec, Laleham

	 
	Playground
	 
	Hadfield Road, Stanwell

	 
	Playground
	 
	Commercial Rd,Staines

	 
	Playground
	 
	Hengrove Rec, Ashford

	 
	Playground
	 
	Moormead, Staines

	 
	Playground
	 
	Chesterton Drive Stanwell

	War Memorials
	War Memorial
	 
	High Street, Shepperton Middx

	 
	War Memorial
	 
	Church Road, Ashford

	 
	War Memorial
	 
	Staines Road/Shepperton Road, Laleham

	 
	War Memorial
	 
	High Street, Stanwell

	 
	War Memorial  
	 
	Market Square Staines Middx TW18 4RH

	 
	War Memorial
	 
	Green Street, Sunbury (Part of Cedars Recreation Ground)

	 
	War Memorial
	 
	Clock at Sunbury Cross

	Allotments
	Allotment Gardens
	 
	Bramble Close

	 
	Allotment Gardens
	 
	School Walk Sunbury

	 
	Allotment Gardens
	 
	Oakhall Drive Sunbury

	 
	Allotment Gardens
	 
	Groveley road Sunbury

	 
	Allotment Gardens
	 
	Manygate lane Shepperton

	 
	Allotment Gardens
	 
	London road Staines

	 
	Allotment Gardens, 
	 
	Stanwell Cemetery Town Lane

	 
	Allotment Gardens
	 
	Commercial Rd Staines

	 
	Shortwood North & South Allotment Gardens
	 
	Boundary Rd Ashford

	 
	Allotment Gardens
	 
	Priory Green Staines

	 
	Allotment Gardens
	 
	Spout lane Stanwell Moor

	 
	Allotment Gardens
	 
	Ashford Close

	Non-operational

Commercial Sites
	 
	 
	 

	 
	Elmsleigh Centre
	 
	High St Staines Middx

	 
	BUPA Building
	 
	South St Staines Middx

	 
	Communication House
	 
	South St Staines Middx

	 
	Flower Shop
	 
	119 High Street, Staines Middx

	 
	Cananna Bookshop
	 
	121 & 121A High Street, Staines Middx

	 
	Drugline Offices
	 
	Thames Street, Staines (old CAB)

	 
	Rona Cars
	 
	Elmsleigh Road, Staines

	 
	Golf Course Land
	 
	Charlton Lane, Shepperton

	 
	Riverside Arts Centre
	 
	57 Thames Street, Sunbury Middx

	 
	Stanwell Moor Village Hall
	 
	Horton Road, Stanwell

	 
	Community Centre
	 
	Woodthorpe Road, Ashford

	 
	Bagster House
	 
	Walton Lane, Lower Halliford/Shepperton Middx

	 
	Sunbury Cricket Club
	 
	Lower Hampton Road, Sunbury

	 
	Stanwell Moor Village Hall
	 
	Horton Road, Stanwell Middx

	 
	Library
	 
	Friends Walk Staines Middx

	 
	Engage
	 
	Thames St Staines Middx

	 
	Museum
	 
	Elmsleigh Rd Staines Middx

	 
	Echelford Sports Ground
	 
	Short Lane Stanwell Middx

	 
	Downstream Towpath Green (vacant land)
	 
	Shepperton

	 
	Heritage Centre
	 
	Broadway, Laleham Village

	 
	Land Adjacent
	 
	335 London Road, Ashford

	 
	Land ** 
	 
	47,49,51 Cavendish Road, Sunbury

	 
	School Walk (land)
	 
	 Upper Halliford

	Non-operational Community sites
	 
	 
	 

	 
	Scout Hut & Land
	 
	Ford Close Ashford Middx

	 
	Paxmead (Guides) 
	 
	Docket Eddy Lane, Shepperton

	 
	Scout Hut & Land
	 
	Glebeland Gardens Shepperton Middx

	 
	Scout Hut
	 
	Commercial Rd Staines Middx.

	 
	 
	 
	 


Asset Management Plan





Corporate Plan





First stage – strategic planning





Capital Programme





Service Plans





Q - Do proposals have any asset consequences?





If yes then: 


consider potential asset issues in service


seek advice from Asset Manager


seek preliminary financial and legal advice


devise proposals or options


consider with a view to AMG recommendation


Refer to AMG





Second stage – in Service





Third stage – in Asset Management Group





Q – Does proposal fit with AMP ?  Is it in a position to proceed?





If no then: 


Asset Manager to refer back to service with advice


reschedule into AMG forward plan if necessary


reconsider reference to decision maker as and when necessary





If yes then: 


full options appraisal necessary / complete?


have CSO been complied with?


project level and Management agreed?


refer to decision maker with recommendations


reporting requirements?





Q – Can this project proceed?





If yes then: 


confirm proposal or modify


refer to MAT/Executive if necessary


confirm Project Governance


confirm CSO compliance


confirm reporting requirements to Sponsor / Board / AMG


if no then: refer back to AMG





Fourth stage – Decision Stage.  decision maker depends on project level – see page 36 of PM handbook
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Head of Asset Management



