Leisure and Culture Strategy

2008 – 2012

Leisure and Culture Strategy for Spelthorne 2008 - 2012

1.0 Introduction

1.1
 Why a Leisure and Culture Strategy?

Previous Leisure Strategies have provided a framework of planned policies and actions, which have guided the provision of leisure facilities and opportunities in Spelthorne. Although the delivery of leisure services is constantly being reviewed and updated, we felt it was time to carry out further consultation exercises in order to see whether the leisure and culture needs of our residents have changed and look at how services can now be best delivered. Although there is no statutory requirement to provide a culture and leisure strategy, it is best practice as it provides a planned approach to development.

1.2 
What are the benefits of a leisure and culture strategy?

a. To support our community Vision and priorities

b. To emphasise the importance of leisure and culture for the well-being and enjoyment of people in the Borough of Spelthorne.

c. To improve leisure and cultural provision within the borough.

d. To set priorities for the development of leisure and culture based on local needs

e. To make leisure and cultural activities more accessible

f. To promote and extend partnership working with the private, public and voluntary sector to maximise opportunities for the borough.

g. To provide a local framework for achieving national and regional objectives in the cultural sphere.

h. To help recognise and achieve external funding opportunities.

i. To help provide best value for the people of the borough in terms of its leisure and cultural provision.

1.3 
The Aim of the Leisure and Culture Strategy

The aim of this strategy is to provide a high level document which provides a framework of planned policies, objectives and actions that will guide the provision and opportunities for leisure and culture until 2012. The strategy seeks to provide direction for the provision of leisure and culture within Spelthorne and provide a framework of how the aims and objectives can be achieved.

1.4 
What is Leisure and Culture?

In order to understand how leisure and cultural opportunities can be developed in Spelthorne, it is important to define the scope of leisure and culture.

For the purpose of this strategy, it was agreed to include the following:

· Young people: provision of activities and events for children and young people aged between 0 -19years.

· Facilities: buildings or structures used for activities which are directly provided or enabled by Spelthorne Borough Council.
· Marketing: the promotion of events and activities
· Places to go: provision of opportunities for people to access leisure and cultural activities within Spelthorne.
· Olympics: 2012, the sporting and cultural impact.
· Health and Well-being: the role of leisure and cultural activities in enhancing the general mental and physical health of our residents.
2.0
The Strategy in Context
2.1
The leisure and culture strategy is shaped and influenced by a number of national, regional and local strategies and plans. They link with each other to provide a complete picture of where we are today and heading forward in terms of priorities and provision. The diagram below illustrates how this picture is made up:

National Influences
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2.2
In reviewing and developing the revised Leisure and Culture Strategy for Spelthorne, other local, regional and national strategies were considered, most importantly our community plan 2005- 2015.

2.3
If Spelthorne Borough Council can demonstrate that the National influences have been considered when planning and delivering leisure and cultural activities, there is a likelihood that Spelthorne would be able to access more funding opportunities and can benefit from national accreditations.  

3.0 Spelthorne – A local Perspective

3. 1
Key Characteristics

There are a number of key characteristics that influence the leisure and culture strategy. Consideration has been given to the local environment, population, economy and other factors influencing the development of the strategy.

3.2
Population
Spelthorne lies approximately 15 miles south west of central London. It is a relatively small but quite densely populated borough with a population of 88,500. 

The population is slightly older and it’s average household size slightly smaller than the national average. 

The ethnic minority population is relatively small, with a non-white population in Spelthorne of 5.7%.

3.3
Communications

Spelthorne is located inside a triangle formed by the M25, M3 and M4 and with interconnecting roads, the borough is well served for road access. The busy highways do form a physical barrier and serve to cut off communities, dividing the Borough into almost segregated residential sectors.

The rail links within Spelthorne currently facilitate travel into and out of the borough rather than enabling access within it. Therefore without a car getting about the borough is dependant on bus or cycle transport or as a pedestrian.

3.4 
Geography

The borough of Spelthorne is situated in the North of Surrey, boarding two other Surrey boroughs, three London boroughs and two Berkshire unitary. Located 15 miles west of central London, Spelthorne is a compact urban area with a population of approximately 90,000 covering 20 square miles, bordered by the M25 to the west, the River Thames to the south and west, the London Borough of Richmond upon Thames to the east and Heathrow Airport to the north. The major centres are Ashford, Shepperton, Stanwell, Sunbury and Staines all having their own distinctive characteristics with no physical boundaries between them. 

Spelthorne is a relatively small borough and 65% of the area is green belt land. Some 14% of the borough is covered by water either through reservoirs or rivers. This geography intensifies the concentration of the population in the borough, which is jointly the most densely populated in Surrey.

3.5 
Economy

Spelthorne’s economy includes a significant number of industrial estates scattered throughout the borough. The decline of manufacturing nationally and regionally has seen some site changes to residential while, in more accessible locations, redevelopment has taken place for offices or high tech industry. In comparison with other surrey districts Spelthorne still has a relatively large amount of industrial floor space. The borough is also significant centre for warehouse floor space, particularly for airport-related warehousing close to Heathrow. Office employment has grown, with a particular focus on Staines town centre, although total floor space is still below average for the Surrey districts.

3.6 
Education

Spelthorne has 27 infant/primary schools and one private school for children 11 and under. It has 6 secondary schools, 2 private secondary schools and one further education college.

3.7
Shopping Eating and Drinking

As the main town in Spelthorne Staines town centre has recently undergone major regeneration and now hosts a vast amount of shops, cafes, restaurants and pubs. 

Smaller shopping areas within the borough include Ashford, Shepperton and Sunbury cross.

3.8
The Leisure and Cultural perspective

Spelthorne offers a wide range of leisure and cultural opportunities. The borough Council provides the following:

· 2 leisure centres, Spelthorne and Sunbury

· Parks and recreation grounds

· Pavilions 

· Sports pitches

· Bowling greens

· All weather pitches

· Playgrounds

Spelthorne borough council also enable the following to provide facilities’ that the voluntary sector operate including:

· Riverside Arts Centre

· Spelthorne Museum

· Laleham heritage centre

The extensive voluntary sector organisations provide a host of other facilities and activities including:

· All weather pitches

· Teaching pool (Staines swimming club at Matthew Arnold))

· 3 golf courses, Ashford manor, Sunbury and Hazelwood

· Arts Theatre at Halliford school

There is a wide choice of private health and fitness clubs in the Spelthorne area, which include:

· Virgin Active (previously Holmes Place) at Staines and Sunbury.

· The Thames Club, at Staines Town Football ground.

· Lifestyles at Matthew Arnold Secondary School.

· The Meadhurst Club at BP, Sunbury.

· Holiday Inn Shepperton health club

Some of the local secondary schools also provide leisure facilties, including:

· Bishop wand – Sports facilities

· Matthew Arnold – Sports facilities

· Thamesmead – Drama Facilities

· St. Paul’s catholic college – Astro Turf.

Surrey county council provide 4 youth centres.

The borough also offers unique water resources, which provide a number of leisure opportunities such as the reservoirs and the river Thames offering a wide range of water sports and other activities.

Spelthorne borough council is a member of the Active surrey Sports Partnership (active sports being the nationwide sports programme coordinating the delivery of sports development across the country) with local sports clubs actively participating in the scheme. This ensures that they provide high quality sports provision to their members, and especially young people in the local community.

Spelthorne sports council is an umbrella body for over 60 sports clubs in the borough. It provides advice as well as grant aid to its members. Spelthorne sports council ensures that the voluntary sports organisations receive the support necessary to deliver excellent sports opportunities at all levels.

Spelthorne community arts association and shepperton and Sunbury arts association are umbrella bodies for over 40 arts and heritage clubs in the borough. They support local groups through grant and host an annual drama festival.

One of Spelthorne’s strengths is the active voluntary sector with over 300 clubs providing a wide range of arts, sports, play and recreational activities. Spelthorne borough council supports this sector through a range of grants including Spelthorne lottery, leisure grants, good causes and the capital partnership fund.

With the borough council supporting and enabling a vibrant voluntary sector, this provides a wide range of leisure and cultural opportunities for the local community.

4.0
The Vision for Spelthorne

In updating the Leisure and Culture Strategy for 2007 – 2012, the process has built upon the themes and sub headings identified by the Spelthorne community plan which reflects the key priorities of the council. 

The plan sets out how, by all working together, we can improve Spelthorne and achieve the following vision:

To make Spelthorne a safe, healthy, inclusive, prosperous and sustainable community.

The Spelthorne community plan states that to achieve this vision requires action in six key areas. Priority areas are as follows:

Safer Spelthorne: Building a safer community.

Young People’s Spelthorne: Involving young people so that they are all engaged and given every opportunity to succeed.

Getting around Spelthorne: Developing an integrated, sustainable and effective transport system for all.

Healthy Spelthorne: Improving health and social care with appropriate services available for everyone.

Thriving Spelthorne: Making Spelthorne a thriving place where all people feel proud to live, work and play.

Learning Spelthorne: Providing opportunities for lifelong learning so everyone achieves his or her full potential.

5.0
How Leisure and Culture Supports the Vision
The importance of leisure and cultural provision is now widely recognised. In linking this strategy with long term vision for Spelthorne we can support the communities’ needs.

How this Strategy will support the community plan

Safer Spelthorne

Leisure and culture provides opportunity for young people to become engaged in positive activities which may mean that they are less likely to become involved with crime. The Sunbury cross cultural pathfinders scheme is a good example of such a scheme.

Young Peoples Spelthorne

Young people are seen as a priority when delivering our art, sport, play and youth development programmes. 

Offering client led activities such as skate nights and the live and direct music programme provide young people with opportunity to participate in a number of leisure and cultural activities.

Through the Youth Council and Junior Youth Council it is possible to engage with a representative group of young people from across the borough to formulise activities and address issues such as finance, transport and confidence.

Through our sports development initiatives such as the Surrey Youth Games young people also have the opportunity to participate and excel in sport.

Getting around Spelthorne

We are supporting the youth council to investigate ways of improving access to transport for young people, particularly aimed at their journeys travelling to and from school.

Healthy Spelthorne

We aim to provide a wide range of leisure and cultural activities for all ages across the Borough, encouraging greater participation and making activities more accessible.

Our development programmes enable us to directly provide as well as support community groups to provide activities which improve the physical and mental health of our residents.

Previous schemes have included:

Direct provision:

· the inclusive fitness initiative, in partnership with SLM

· walking for health scheme 

· older people’s activities 

Working in partnership to deliver schemes aimed at:

· Improving sexual health

· substance misuse 

· Reducing smoking etc.

Thriving Spelthorne

Support and enable organisations to provide quality leisure and cultural opportunities for all by providing advice to voluntary groups and clubs to develop their position in the community.

Learning Spelthorne

Linking with Primary and Secondary schools giving children the opportunity to learn through Art, Play and Sport. For example through the play development programme we support nurseries, after school and holiday play scheme’s to deliver their services within the borough.

6.0
Developing the Leisure and Culture Strategy

An Integral part of the guidance and the strategy development process has been the establishment of a member’s working party who have supported and guided the process of consultation. 

6.1 
Process of Consultation
This included:

· A review of recent/relevant research regarding play, art, sport and youth including:

· Play Strategy; focus Groups

· Young peoples Best value implementation plan

· Open Space study

· Resident satisfaction surveys

· ODPM General household survey

· Arts strategy review – focus groups

· Prioritising spend – focus groups

· Active people telephone survey 

6.2
Issues Identified through Consultation 
Residents feel that arts and heritage opportunities can enhance people’s quality of life, but are not essential. 

Children and youth are considered priority groups for the council to provide for – and residents believe that arts and heritage initiatives focused on drama, music and visual art are a good way to engage these age groups.

There is more acceptance for initiatives that can be enjoyed by both adults and children, rather than those focused solely on adults.

Adults are more open to engaging in arts and heritage activities as passive spectators, rather than active participation.

Awareness of arts and heritage opportunities available in the borough is very low.

There are certain services where residents are unprepared to tolerate the consequences of any reductions in spend which include:

· Community safety and youth initiatives

· Services for older people

· Leisure and play development for younger children

Only 21.4% of Spelthorne’s population over the age of 16 participated in regular activity (3 days a week 30 minutes moderate intensity)

Figures highlight that a large 47.2% of Spelthorne’s adult population do zero days of moderate participation per month. With a further 31.5% only doing 1 to 11 days. 

The Key priorities identified by the consultation are as follows:

· More focus on activities for children and young people

· Wider/improved promotion of activities and events

· More play opportunities for children.

· More arts and heritage opportunities for children and young people.

· Provide support to community events

· More opportunities for children and young people with disabilities.

· Opportunities to Increase participation in physical activities for all ages.

· Make the best of opportunities linking to the Olympics.

7.0
Delivering our action plan for Leisure and Culture

The action plan provides the direction for the leisure and culture development for the entire leisure and culture sector across Spelthorne.

Spelthorne borough council also has its own key overarching policy for leisure and culture and service policies, which have influenced the development of the action plan.

Our key policy is to:

Support leisure and culture provision within the Borough, and through either direct provision or in partnership with other organisations to provide a wide range of leisure and cultural opportunities for the community.

8.0
Service Policies

8.1
Arts: to support existing arts and heritage groups and developing new opportunities. Specifically focusing on young people’s arts including music, drama, dance and supporting initiatives such as cultural pathfinders.
8.2
Parks and Open Spaces: to provide high quality green spaces throughout the Borough and will ensure that a consistent corporate approach is taken to the provision and management of the Borough’s parks and open spaces. Developing a vision for safe and attractive parks and open spaces and will identify opportunities for involving local young people in looking after local places and spaces more effectively, having regard to the importance of biodiversity and landscape.

8.3
Play: to develop a wide range of high quality and accessible supervised and unsupervised play opportunities for children through direct provision or enabling community provision

8.4
Youth: to develop new activities and opportunities in the Borough for young people, including arts, entertainments, sports and social activities. Providing a voice for young people within the borough and developing the Youth Council and in addition supporting organisations that work with young people.
8.5
Sports: to develop sporting opportunities within the borough, liaising with community groups, sports clubs and schools. Providing opportunities for young people to compete at a higher level through the youth games, FACs, FANs and Leisure development grants.

8.6
Tourism: To work with neighbouring authorities to utilise the Thames to attract visitors to the borough.

8.7
Active Lifestyles: Increasing participation in healthy activity by using initiatives such as:

· Walking for health

· Arm chair exercises

· Cardio Rehab

· GP referral scheme

· Weight management programme.

8.8
Facilities: to provide two good quality leisure centres, in partnership with the private sector (to manage the facilities) and with Surrey County Council (dual-use partnership facility at Sunbury Manor School).  

To support the development of voluntary sector facilities.  

8.9
Olympics: Use sport and art activities to promote the London Olympics 2012 and to assist potential Olympians to excel in sporting competition.

To Increase participation in sports and arts by utilising the awareness the Olympics will bring to provide a long lasting legacy for Spelthorne in sports and arts.

8.10
Best Value: The need to constantly improve our services and seek new ways of delivering our services will be important in the delivery of the leisure and culture strategy. The best Value process will provide the framework for our continuous improvement, challenging

· What we do?

· Why we do it?

· Where it should be provided?

· Who provides it?

8.11
Direct Provision and Enabling Others: Through direct provision seek to meet the needs of community where there may be gaps to develop correct infrastructure enabling us to then work with the voluntary and private sectors to continue long term service provision.

Where Spelthorne Borough Council has supported other organisations to deliver leisure and cultural services, Spelthorne Borough Council will be expecting recognition for the advice, assistance or funding.  This recognition should be in the form of the Borough logo on publications and/or worded thanks in press releases, letter or other correspondences. 

8.12
The Olympics 

It is expected that the Olympics could bring sporting and cultural benefits to Spelthorne.  By utilising the world wide advertising the Olympics will create, the community will be encouraged to take part in sporting and cultural activities.  These events could be used to increase participation in physical activities and to raise awareness of art and cultural opportunities in the area.  

Officers are currently working with Queen Mary Sailing Club, who hope to be able to provide a training camp for one of the smaller countries.  This opportunity would potentially raise the profile of Spelthorne and the Olympic status would be forever embedded within the Borough.  

9.0 
The Improvement Plan

9.1
The plan acknowledges that to achieve our vision we need a cohesive and effective multi agency approach to developing and delivering leisure and cultural services.

9.2
The action plan will be reviewed regularly and updated on a bi-annual basis to reflect changing circumstances. The plan has clear and identified targets against which performance will be measured and reported to the improvement and development committee.

9.3
In monitoring our strategy action plan, the borough also has a number of national and local performance indicators to evaluate our performance. The indicators are detailed at annex 1.

9.4
The action plan develops leisure and culture opportunities and initiatives, which helps the community to deliver its vision for the future. This is a high level action plan which gives direction to other working strategies with more detailed work plans.

10 .0 Delivering the Improvement Plan -  financial requirements

10.1
The Leisure and Culture Strategy has been costed from existing budgets and capital funding.  If the strategy is to be successful then it must be achievable and the funding must be available to fund project and not be dependent on external funds.

10.2
Leisure Services in partnership with the voluntary section, schools and other organisations has a good track record in obtaining external funds but this funding will be viewed for project which is an aspiration.  As a guide, for the year 2006/2007 over £300,000 of external funding was obtained from various sources.  In addition £70,000 has been secured from Every Child Matters for the Youth Council to grant to young peoples projects across Spelthorne.  

10.3
In the next four years it is likely there will be very little lottery funding available due to the Olympic games so sourcing other external funding would be necessary. 

Performance Indicators

National Indicators - Cultural & Related Services

A) Satisfaction with Cultural & recreational activities:

1. Sports/Leisure

2. Museums 

3. Theatres/concert halls

4. Parks and open spaces

B) No. visits/usages to museums per 1,000 population

C) No. visits made in person (museums) per 1,000 population

D) No. pupils visiting museums & galleries in school groups

Local Indicators

A) No. of visits to leisure centres per 1,000 population

B) Total number of younger people using the leisure centres

C) Spelthorne and Sunbury Leisure Centres to maintain their accreditation to QUEST.

D) Spelthorne Leisure Centre to be registered with Ofsted for the provision of holiday playschemes and after school clubs

E) No. of previously inactive residents increasing their physical activity levels by attending schemes designed by Spelthorne Council

F) Total number of qualified and active sports leaders and coaches

G) Number of sports clubs achieving Active Sports Partnership Gold, Sliver and Bronze accreditations 

H) The percentage increase in memberships of the Spelthorne Resource Centre

I) No. of arts events at all Local Authority managed & funded arts facilities and activities.

J) Number of arts events for young people at all Local Authority managed and funded arts facilities and activities.

K) No. of attendances at all Local Authority managed and funded arts facilities and activities per 1,000 of target group (young people)

Glossary

	EYP
	Engaging Younger People

	MSS
	Making Spelthorne Safer

	ICS
	Improving Customer Service

	MSBP
	Making Spelthorne a Better Place

	YO
	Youth Officer

	ALSM
	Assistant Leisure Services Manager

	LDO
	Leisure Development Officer

	ADO
	Arts Development Officer

	LDM
	Leisure Development Manager 

	HAM
	Head of Asset Management 

	HCS
	Head of Community Services

	HES
	Head of Environmental Services

	SLM 
	Sports and Leisure Management 


Improvement Plan                                 APPENDIX 
	LEISURE & CULTRUAL STRATEGY IMPROVEMENT PLAN
	1. 


	COMPLETED BY DAN REYNOLDS & ANNA GRAHAM
	DATE   
	APPROVED BY 
	DATE  


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	1. Young People

1.1 To continue to facilitate the Spelthorne Youth Council (12-19 years), to provide a representation of young people from across the Borough the opportunity to voice their views and opinions.
	Attendance at monthly meetings chaired by the Youth Council.
	The Borough Council has direct feedback from young people, who get the opportunity to make key decisions about activities / events for young people. 
	EYP
	YO
	Currently supported by the Leisure Services and Committee Services revenue budget.

Staff resources from Leisure Services and Committee Services.  
	Already established and being held every month.
	Poor attendance by the young people.  

Budgets being reduced.  
	At present (April 2007) there is good attendance at the Youth Council meetings.

	1.2

To develop a Junior Youth Council (5-11 years) with interested schools and voluntary groups to provide opportunities for the younger age group to contribute to the development of activities and services for 5-11 year olds.
	The amount of interest by young people to get involved and then good attendance to future meetings. 
	The Borough Council has direct feedback from young people, who get the opportunity to make key decisions about activities / events for young people.


	EYP
	ALDM
	To be funded by the Leisure Services revenue budget.

Staff resources from Leisure Services and Committee Services.  
	Pilot from April 2007.  Fully operational from Sept 2007
	Poor attendance by the young people.  

Budgets being reduced.  
	

	1.3

To investigate through the Youth Council the transport concerns effecting young people.
	Youth Council action group developed.

Report created about transport issues.
	A greater understanding about the transport issues effecting young people. 
	EYP


	YO
	From existing budgets and staff resources.  
	April 2008
	
	

	1.4

To provide opportunities for young people to get involved in Sport, Arts, Heritage, Play and social activities, through direct provision or through enabling others.
	A varied menu of activities throughout the year.

Twice yearly review of provision.  
	More young people participating in activities.  
	EYP 

MSS
	LDO

ADO

ALDM

YO
	From existing budgets and staff resources.  
	Ongoing 

Reviews January and September each year.
	Poor attendance by the young people.  

Budgets being reduced.  
	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	2. Facilities 

2.1 To continue to provide two good quality leisure centres, at Staines and Sunbury, in partnership with SLM.
	Annual review of the SLM Management Contract.
	Good financial return.

Improved customer satisfaction.

Increased participation.  
	ICS
	LDM
	Initial investment by SBC of £2.7million to improve the facilities.

Leisure Services revenue budget for ongoing contract monitoring.  
	Initial capital investment target completion is April 2008.

Annual Contract review to be held each April.  
	Capital work not completed on schedule.

Underperformance by SLM.
	

	2.2 To develop a consistent approach to contract monitoring of the leisure centres to ensure high standards of service delivery and maintenance of the facilities.
	Standardised approach to monitoring with records of inspections.

Recorded meetings with SLM, monthly, quarterly and annually. 
	Improved customer satisfaction.

Ability to demonstraight good contract management. 
	ICS
	LDM

HAM
	From existing budgets and staff resources – Leisure Services and Asset Management. 
	April 2007 and ongoing for duration of contract with SLM.  
	The work load of the two departments and their ability to dedicate the necessary time to the contract monitoring. 
	

	2.3 To support the development of sports, arts and heritage facilities managed/owned by the Voluntary and private sector.
	To continue providing advice to the voluntary sector.

To provide grants to the voluntary organisations
	Increased provision and attendance.

More accessible provision.  
	MSBP

ICS
	LDO

YO
	From existing budgets and resources
	Continuous
	Lack of resources to be able to provide support.
	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	2.4 To investigate new management arrangements for facilities owned by the Council, with the possibility of passing full control over to voluntary organisations.
	Review of what facilities could be self managed.  

Action plan for consulting with current users.  
	A reduction of resources needed by Spelthorne Council in order to provide community facilities.  
	ICS
	HCS
	Existing staff resources.  

Additional funding might be required for valuations to be undertaken.  
	January 2008 for initial plan to action, then annual review.
	
	

	2.5 To complete the Playing Pitch Strategy, investigating the possible future development options for the pitches in Spelthorne.
	A completed strategy document. 

An approved action plan for development. 
	A more joined up approach for all of the playing pitches in the Spelthorne area. 
	MSBP

ICS
	LDO
	Strategy to be funded from leisure services budget and £2500 from Sport England.

Additional budget might be required to deliver the action plan.  
	June 2007 for the completed strategy.  

Action plan approved by December 2007. 
	No budget being available to develop the action plan.  
	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	3. Marketing 

3.1 To investigate innovative way to improve communications with local groups and people, to ensure that activities and services are reaching a wide audience. 
	Review of existing marketing completed.

Action plan developed for improvements. 
	Greater knowledge of leisure / culture activities and events by the community.
	ICS


	LDM
	From existing budgets and staff resources.  
	Review and action plan completed by September 2007.
	
	

	3.2 Provide a dedicated website for young people, which provides information about services, activities and other sources of useful contacts. 
	A fully operational website.

A good number of “hit” each month.
	Easy access to information for young people.
	EYP

ICS
	YO

ALDM
	From existing budgets and staff resources.  
	Sept 2007
	Partner organisations not delivering.

Resources to keep the site updated.

Lack of interest from young people.
	

	3.3 To continue to provide the annual Leisure Directory, the guide to clubs, groups and voluntary organisations.   
	Directory updated and published annually.
	The promotion of leisure opportunities within Spelthorne to residents and visitors.  
	MSBP

MSS
	LDM
	From existing budgets and staff resources.  
	Annually in January. 
	Budgets being reduced.  

A lack of organisations wanting to be listed in the directory. 
	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	3.4 Investigate the possibility of having a Leisure Directory dedicated to Young Peoples services.
	Need identified. 

Estimated costs agreed.

Youth Directory updated and published bi-annually. 
	The promotion of leisure opportunities to Young People.
	EYP

MSBP

MSS
	YO


	From existing budgets and staff resources.  

Possible funding from Youth Opportunities Fund. 
	Jan 2008 then Bi-annually. 
	Budgets being reduced.  

A lack of organisations wanting to be listed in the directory. 
	

	3.5 To Continue the annual Voluntary Your Shout consultation event to obtain the views and opinions of other providers of leisure and culture who deliver services in Spelthorne. 
	Annual consultation meeting held. 
	The development of links and partnerships with voluntary organisations.  
	MSBP

MSS
	ALSM

YO

LDO
	From existing budgets and staff resources.  


	Annually in November 
	Voluntary organisations not wanting to attend, or not finding the consultation beneficial. 
	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	4. Places To Go

4.1 To promote the provision of opportunities available for residents to spectate in activities involving the Arts and Sport.
	To provide a database of places locally where residents and visitors can spectate.
	More people involved in the arts and sports. 
	ICS

MSBP
	LDO

ADO
	From existing budgets and staff resources.  


	January 2008
	A limitation in the opportunities to be made available. 

Venue’s to be able to offer such opportunities.
	

	4.2 To encourage Borough residents to utilise the parks and open spaces. 
	To actively promote the parks as places to go. 

To develop friends of parks groups to encourage interest in looking after parks.
	More People utilising the Parks on a regular basis. 
	ICS

MSBP

MSS
	HES


	From existing budgets and staff resources.

Possible opportunity to apply for external funding pots.
	
	
	

	4.3 To continue the Tourism partnership with Runnymede Council and to promote the Thames as a place to visit.
	To actively promote the Thames as a place to visit.

Provision of Publication to promote Spelthorne and Runnymede.
	More people utilising the Thames as a place to visit.
	ICS

MSBP
	LDM
	From existing budgets and staff resources
	Annual Publication
	
	

	4.4 To use the Cultural Pathfinders evaluation report to research how Culture can be placed within the Local Area Agreement in order to raise the profile of using culture to aid health and social wellbeing.


	Advance the notion within the agenda of the Surrey Arts Partnership                     

Create a report for cultural awareness to be brought forward at a county level.  


	Develop community cohesion and awareness of how cultural activity can aid health and social wellbeing. Develop projects in arts and health.


	MSBP

 EYG

 ICS


	ADHO

 HCS


	Existing budgets and Surrey Arts Partnership budget         commitment from partner organisations


	July 2008 initial review and then annual review


	Poor report from the Cultural Pathfinders Evaluation Team      

Lack of commitment from partners.


	


	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	5. Olympics

5.1 To ensure that Spelthorne benefits from the opportunities which the London 2012 Olympics could bring.
	A stakeholder group to discuss plans on how to take this forward.
	Increased participation in physical and cultural activities.

Supporting potential Olympians.


	EYP 

MSBP

MSS
	LDM
	Officer Time

Possible additional funding may be required
	2012
	Support from external partners.


	

	5.2 To set-up a stakeholders group to consider the options for Spelthorne to get involved with the London 2012 Olympics.
	A stakeholders group actively engaged in planning and delivering outcomes for the Olympics.
	A combined approach to developing Spelthorne’s involvement in the Olympics.
	EYP

MSBP

MSS


	LDO

AHO
	Officer time. 

Additional funding to support outcomes may be required.
	May 2007
	Limited involvement from external partners.

Additional funding to support initiatives.
	

	5.3 To create a series of actions based on the Stakeholder Group’s priorities. 
	A formal plan of action to deliver actions
	A formal approach to developing Spelthorne’s involvement in the Olympics.
	EYP

MSBP

MSS
	LDO

AHO
	Officer Time

Additional funding to support outcomes may be required.
	From May 2007
	Commitment from external partners.

Additional funding to support initiatives.
	

	5.4 To deliver a programme of events and activities which benefit the residents of Spelthorne and leave a lasting legacy of the  2012 Olympics.
	A formal project plan to deliver actions
	A formal approach to developing Spelthorne’s involvement in the Olympics.
	EYP

MSBP

MSS
	LDM
	Officer Time

Additional funding to support outcomes may be required.
	From May 2007
	Commitment from external partners.

Additional funding to support initiatives.
	

	Action Point
	Milestones
	Expected Benefits
	Links to Corporate Goals
	Responsible Officer
	Financial/Staffing Issues
	Target Date
	Risk/Other issues
	Comments

	6. Health & Well Being

6.1 To provide information for young people about maintaining good health, sex advice and personal issues. 
	An established health drop in centre for Young people.

Production of literature for young people regarding relevant issues.
	Young people informed about maintaining good health, sex and personal issues
	EYP 

MSS
	ALO
	Existing budgets and partnership working.

Commitment from partner organisations.
	Current & Ongoing
	Poor attendance at drop in service. 

Lack of commitment from partners.


	

	6.2 To promote the benefits of physical activity and to provide opportunities for participation and education.
	Information to be made available about the benefits of being more active.  


	Increased participation rates in physical activity.
	EYP

 MSBP
	ALO
	Existing budgets and partnership working.

Commitment from partner organisations
	Annual review.
	
	

	6.3 To increase participation in physical activity by 1% each year.
	The introduction of additional activities aimed at getting people more active.

Information to be made available about the benefits of being more active.  

An increase in attendance at the two leisure centres.

A higher participation score at the next Active People Survey (planned for 2009, by Sport England). 
	The residents of Spelthorne being more active.  

Demonstrating that Spelthorne Borough Council is delivering Central Government objectives, this could assist with the CPA process.
	MSBP
	LSM
	From existing budgets and staff resources.  


	Annual review. 

2009 review of Active People Survey.
	
	


Department of Culture Media and Sports (DCMS)


Department of transport


Office of the deputy prime minister


Environment agency


South East region cultural consortium


Sport England


Southern & South East Arts





Community plan


Local Agenda 21


Best value reviews


Corporate plan


Local Development framework


Open Space, sport and recreation study








Arts and Heritage strategy


Play Strategy


Playing Pitch Strategy


Young people’s improvement plan


Parks Strategy


Sports development plan
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