
LOCAL SPELTHORNE PARTNERSHIP – EXECUTIVE

Notes of Meeting on 13 November 2006

Spelthorne Borough Council offices
1. Present
Sue Metcalf




Age Concern Spelthorne (voluntary representative)

Philip Jacques



BP International Ltd

Charles Napier



CAB

Wyn Pockett




Health and Social Care Partnership

Anna Raleigh



North Surrey PCT

Cllr Ted Culnane



Spelthorne Borough Council

Roberto Tambini



Spelthorne Borough Council

Nick Dunkley




Spelthorne Confederation of Schools

Simon Fraser



Staines Congregational Church (faith groups representative)

Anne Damerell



Staines Town Society (community representative)

Pauline Hedges



Surrey Chambers of Commerce

Julia Penfound



Surrey County Council

Chief Superintendent Richard Morris
Surrey Police

Also in attendance
John Knevett




A2 Housing Group

Brian Harris




Spelthorne Borough Council

Nigel Lynn




Spelthorne Borough Council

Joy Willshire




Spelthorne Borough Council

Dave Steggles



Surrey Fire and Rescue Service

Apologies

John Scott




Government Office for the South East

Jeremy Rogers



Spelthorne College

Annette Williamson



Surrey County Council

Cllr Denise Saliagopoulos
Surrey County Council

Viv Ottaway
Surrey LSC

Dr Saroj Auplish
Surrey PCT

Elizabeth Moore
Voluntary Action in Spelthorne

Introductions were made. Julia Penfound is the new Area Director for Surrey County Council. Anna Raleigh is the Assistant Director of Public Health, covering the North Surrey area of Surrey PCT. Wyn Pockett is the Chair of the Health and Social Care Partnership and also represents the voluntary sector, including Shopmobility.

	Item
	Action

	2. Notes of meeting held on 11 September 2006

These were agreed as an accurate record.
	

	3. Matters arising not on agenda

There were none.
	

	4. Community Plan performance management
Joy Willshire summarised the performance on the Community Plan in the last six months. According to the traffic light colours assigned, there are more targets that have been met or exceeded than ones that are 10% or more below target. However, many targets could not be assigned a traffic light colour as the data was not available. This needs to be considered when the Community Plan is revised as more appropriate indicators may need to be introduced.
Safer Spelthorne – there is mixed progress on the targets although the Spelthorne Safer Stronger Partnership (SSSP) does not believe that it will meet the very ambitious target imposed by Government of an overall reduction in crime of 15.5%.
Young People’s Spelthorne – this theme shows encouraging progress on many of the priorities.

Getting Around Spelthorne – Surrey County Council was not able to provide performance information on this theme of the plan. However, progress has been made in identifying projects that the LSP can undertake (see agenda item 9).

Healthy Spelthorne – this theme has had problems with the indicators used as the data is not available very frequently or on a Spelthorne level. The most recent teenage pregnancy rate for Spelthorne has just been released. The 2004 rate was 35.4 per 1000 population compared with 38.7 for 2003 and 33.8 for 2002. However, it is important to note the low numbers figures when comparing these figures.

Thriving Spelthorne – progress is being made on the majority of targets. However, the priority to improve the local economy is experiencing problems as the link with Surrey Business Advice has been lost and the Food Links target is felt to be unrealistic.

Learning Spelthorne – obtaining statistics from organisations was difficult but those that were obtained show mixed results.

It was agreed that the information will be useful in revising the Community Plan next year and that it gives a good idea of what is going on in Spelthorne. It was also felt that it was important to celebrate improvements in performance even when the target is still showing red. It was agreed that partners should not necessarily concentrate on all the areas of performance but that it was useful to have a joint outcome that everyone can contribute to. Stanwell New Start is one such outcome.
	1. ALL to note.

2. All thematic partnership Chairs to ensure that the performance is discussed at their next meeting.

	5. Revising the Community Plan
Brian Harris reported that, although it had been agreed that new targets for the Community Plan should be agreed by July 2007, a more detailed and lengthier review should be considered. This would take into account the issues from the recent Local Government White Paper and revised guidance on community strategies, which will be published next year. The number of targets could be reduced in order to concentrate the LSP’s efforts and the Council’s portfolio holders could get more involved in the themes.
Anne Damerell said that if the number of targets is to be reduced, it is important that issues are not lost. For example, some targets from the old Health and Social Care Improvement Plan have been passed on to the LSP to progress.  It was agreed that the Community Plan and LSP Executive should focus on the key priorities but the thematic partnerships, such as the Health and Social Care Partnership, could have extra targets in their action plans if they wished.

A discussion was held on whether the LSP should take a view on the PCT’s consultation document “Fit for the Future” which sets outs plans for developing future health care services in Surrey. It was thought that the LSP should make representations on such issues. It would be a useful way for organisations, who do not have expertise in a particular area, to still be able to have a say. If partners did not agree with the view taken, they could abstain.
	1. By the LSP team day on 2 March, all thematic partnership Chairs to discuss with their groups which Community Plan targets could be removed.

	6. 2007 Assembly and Team Day arrangements
The final agenda for the 2006 Assembly was agreed. JW asked LSP members to consider if they or their staff could help facilitate discussion groups on the day. This would involve helping the groups completed the tasks set and making flip chart notes. Clear instructions would be given. Facilitators are particularly needed for community safety and health/social care.
A draft agenda for the LSP Executive team day was agreed. It was suggested that the issues discussed in relation to revising the Community Plan should be discussed in more depth at the meeting.
	1. JW to send out invitations.
2. Partners to contact JW about facilitation.

3. BH/JW to prepare final team day agenda for next meeting.

	7. Voluntary sector issues, including future PCT partnership funding
Sue Metcalf explained that local voluntary organisations urgently need to know what is happening with partnership funding at the new PCT. Organisations need to know if they will have funding to continue services next year and, if not, some key services will have to be cut. Julia Penfound added that it is important to find out if the PCT is liaising with Adults and Community Care regarding the knock-on effect of services stopping due to lack of funding. It was agreed that Nick Dunkley should write to the PCT about these issues on behalf of the LSP.
	1. BH/SM/ Wyn Pockett to draft letter.

	8. Update on Ashford health check
Pauline Hedges reported that she is due to attend an event on 7 December to find out more about health checks and will report back to the next LSP Executive meeting.
	1. PH to report back.

	9. Update on Getting Around Spelthorne
Nigel Lynn reported that he and Annette Williamson (Area Transportation Manager for Surrey County Council) had looked at transport issues in Spelthorne in order to identify what the LSP could address as a partnership. Three issues were identified: the problem of bus travellers reaching Shopmobility in Staines; transport for young people; and fear of crime at railway stations (particularly Ashford). It was possible that some of the Youth Opportunities funding held by the Youth Council could be used for the second project. Richard Morris suggested that British Transport Police and South West Trains could be involved in the railway station project. Roberto Tambini informed partners that the Business Forum was having a representation from Surrey County Council on a study of traffic movements in Staines. Members of the LSP Executive could be invited to attend if they wished.
	1. NL to report back at a future LSP Executive meeting.
2. RT to send details to JW to pass on.

	10. Update on Accessible Transport Guide
JW said that the Accessible Transport Guide was completed except for two outstanding issues. Firstly, if any organisations not listed in the report required a significant number of copies of the guide, they should contact JW by 17 November. It was suggested that local estate agents could also be sent copies. Secondly, the only funding that had been secured was from Spelthorne Borough Council and it would be better if additional partners could contribute as it is a partnership document. John Knevett said that A2 would be able to offer some funding. RM also said that he was going to donate £1000 to the LSP and some of this could be used for the guide.
It was agreed that the next edition could include business sponsorship/advertising so that the guide is self-funding. It was also thought that the new edition should be advertised in the Borough Bulletin and voluntary organisation newsletters could ask users to send comments to JW.
	1. ALL to note.
2. JW to note.

	11. Update on priority theme: Spelthorne Safer Stronger Partnership
RT gave an update on the activities of the SSSP.  The SSSP is now below average on overall crime rates compared to its family of similar partnerships whereas last year it was above average. Another tunnel of artwork has been completed at Sunbury Cross and the feed back is that people now feel safer in the tunnels.
AD queried what cycle bay security has been installed in the Borough.
	1. RT to feed back to AD.

	12. Update on priority theme: Young People’s Partnership
BH gave an update from the Young People’s Partnership. One successful event held during local democracy week was a Question Time held with primary schools. This involved Chief Superintendent Richard Morris, David Wilshire MP, Cllr Denise Grant (SBC Portfolio Holder for Young People Services) and Cllr Denise Saliagopoulos (SCC Local Committee Chairman). 
	1. ALL to note.


	13. Update on Children and Young People’s Trust consultation
BH presented a draft reply for the LSP to send to Surrey County Council regarding the Children and Young People’s Trust consultation. The emphasis is on ensuring local involvement and how exactly it would work in practice. It was agreed that this should be sent on behalf of the LSP.
	1. Partners to send any comments on the draft to BH by the end of November.

	14. Update on Stanwell New Start
Cllr Ted Culnane gave an update on Stanwell New Start. JK reported that over 100 families had attended the exhibition on 10-12 November and the feeling was generally positive. Different working groups are being established and a lot of people wanted to be involved. It was also felt that the press briefing before the exhibition went well. The comments from the exhibition are now being analysed and A2 and Spelthorne Borough Council will meet before Christmas to decide which parts of the redevelopment will go ahead. Charles Napier added that the Citizens Advice Bureau had attended but had very few requests for advice.
Dave Steggles informed partners about a redevelopment elsewhere which involved sprinklers being fitted to all the new homes. He offered to pass on information on this project to JK.

RM reported that he had recently met with Crimestoppers about launching a campaign in Stanwell particularly focusing on vehicle crime. This proposal has yet to be discussed by the SSSP but if agreed it could be badged as an LSP project in order to promote the partnership. This was agreed.
	1. DS/JK to note.

2. RM to report back to the LSP as the project progresses.

	15. Communications

Press releases would be written for the Assembly, Accessible Transport Guide, the letter to the PCT about partnership funding, Stanwell and Crimestoppers.
	1. JW to arrange.

	16. AOB

Anna Raleigh gave out copies of the latest fit for the future briefing (see Appendix A). A stakeholder event is taking place on 24 November 9.30-12.30 at the Hythe Centre in Egham. Regarding the new PCT, the majority of the Board is in place and the new Director of Public Health is Dr Ruth Milton formerly of Guildford and Waverley PCT. This is a joint post with Surrey County Council.
JW suggested that the LSP Executive terms of reference should be amended to include Surrey Learning and Skills Council as new member and to refer to residents’ associations representing the north and the south of the borough. This was agreed.

DS gave an update on Fire and Rescue Service reorganisation. The vision is to provide a better service from fewer locations. It has been suggested that the Staines and Sunbury stations should be merged but there are no plans to do this in the next few years.
	1. ALL to note.

2. JW to amend.

	17. Next meeting

22 January 15.30-17.30 at Spelthorne Borough Council offices (following on from LSP Assembly 09.00-15.00 at Spelthorne Leisure Centre)
Agenda items include:

Ashford health check
Getting Around Spelthorne projects

Stanwell New Start

Final team day agenda

Initial feed back from Assembly
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