Agenda item 7

Progress on LSP Executive action plan
May 2007 update
	Issue to be addressed
	Action
	Lead officer
	Resources required and source
	Risks and how mitigated
	Deadline
	Update/outcome – May 2007

	Spelthorne transport forum
	1.1 Convene an initial meeting with key organisations to discuss what the remit for a forum would be and determine way forward
	Elaine Bennett, SCC
	Officer to coordinate forum if established, plus associated administration costs - TBA

Cost of meetings - TBA
	Raising expectations too high – be clear at outset what the group’s remit will be

Organisations unable to commit time/resources – ensure sign up from start and realistic targets
	21 May 2007
	A meeting is taking place on 21 May

	Community cohesion
	2.1 Thriving Spelthorne Partnership to ensure that action is coordinated across all thematic partnerships
	Nigel Lynn, SBC
	
	Other groups do not see it as part of their remit
	
	

	Stanwell New Start
	3.1 LSP Executive to receive an update at each meeting 
	TBA
	None
	
	Ongoing
	Ongoing

	Road safety
	4.1 Feed this issue into the transport partnership work
	Elaine Bennett, SCC
	
	
	
	

	Neighbourhood management
	5.1 SBC, SCC and SP to discuss how to join up community engagement activities more effectively (area forums, local committee, neighbourhood panels)
	Brian Harris, SBC, to include SCC and Surrey Police
	None
	Organisations not willing to make changes – need organisations to sign up to improving coordination on these meetings
	Ongoing
	A countywide project has been initiated by the Surrey Safer and Stronger Partnership Board to establish more joined up arrangements on a neighbourhood level.  The LSP Executive will be kept informed.

	
	LSP Executive to be kept informed of policy developments on neighbourhoods through Local Government Bill etc.
	Joy Willshire, SBC
	None
	
	Ongoing
	Ongoing

	
	5.2 Spelthorne Borough Council to pilot local neighbourhood action plan in Stanwell Moor with input from partners
	Joy Willshire, SBC
	Officer time – SBC to lead plus input from others

Funding to address issues – from mainstream budgets plus councillors’ ward budgets
	Services unable to support action – obtain agreement on any actions to be included

Raising public expectations – clear communication plan
	March 2009
	An initial meeting has been held with partner organisations. The next stage is for consultation to take place with the community.  The LSP Executive will be informed of the results.

	Community Plan revision
	6.1 Revise the Community Plan including fewer targets for 2009
	Thematic partnership Chairs (RT, DG, WP, NL, BH)
	Funding to publish new plan - SBC
	Some thematic partnerships not yet able to support this process – support them to improve
	April 2008
	Timetable for revision of plan to be agreed by LSP Executive 21 May.

	
	6.2 Spelthorne’s performance on quality of life statistics to be reviewed when revising Community Plan
	Thematic partnership Chairs (RT, DG, WP, NL, BH)
	None
	Some thematic partnerships not yet able to support this process – support them to improve
	April 2008
	

	
	6.3 Results of general household survey to be considered when revising Community Plan
	Thematic partnership Chairs (RT, DG, WP, NL, BH)
	None
	
	April 2008
	

	Performance management
	7.1 Introduce a system of updates on targets and activities from each thematic partnership at every LSP Executive meeting
	Margaret Newbigin and Bob Coe to design format 

Thematic partnership Chairs (RT, DG, WP, NL, BH) to provide updates
	None
	Some thematic partnerships not yet able to support this process – support them to improve
	21 May 2007
	Draft performance management framework to be presented to the LSP Executive 21 May.

	
	7.2 LSP Executive to act as the “partnership of partnerships”  (hold thematic groups to account for performance, resolve problems etc)
	LSP Executive Chair, Nick Dunkley
	None
	LSP Executive feels disempowered  - raise profile and importance of the Executive within the partnership structure
	Ongoing
	Revised terms of reference to be agreed on 21 May.

	Keeping stakeholders informed
	8.1 Feed back to the Assembly on outcome of team day
	Joy Willshire, SBC
	Staff time and resources – SBC
	
	May 2007
	This has been delayed until the LSP Executive has agreed plans for revising the Community Plan.

	
	8.2 Feed back to Assembly on action taken to address priorities and projects proposed at 2007 Assembly
	Thematic partnership Chairs (RT, DG, WP, NL, BH)
	
	
	January 2008
	

	
	8.3 Annual LSP newsletter to be sent to Assembly and made available in community locations
	Thematic partnership Chairs (RT, DG, WP, NL, BH) to contribute articles; Joy Willshire to coordinate
	Printing and postage costs – SBC

Design costs – SBC Communications Team
	
	Annually - August
	

	Being the “partnership of partnerships”
	9.1 Hold a central list of all LSP meeting dates, venues, attendees
	Joy Willshire, SBC
	None
	
	May 2007
	Completed and circulated to LSP Executive.

	
	9.2 Every member of the Executive to sit on a thematic partnership (or their organisation to be represented)
	ALL
	None
	
	July 2007
	

	
	9.3 Update terms of reference
	Joy Willshire, SBC
	
	
	May 2007
	Draft revised ToR presented to LSP Executive 21 May.

	
	9.4 Agree branding to be used for LSP projects
	Joy Willshire to prepare report
	None
	May not reach agreement
	May 2007
	This will be discussed by LSP Chairs and Officers on 15 May and a report given subsequently

	Local area agreement
	10.1 Keep informed of developments and potential for involvement
	Joy Willshire, SBC
	None
	
	Ongoing
	

	Increase business involvement
	11.1 Invite chair of Spelthorne Business Forum to sit on LSP Executive
	Brian Harris, SBC
	None
	
	May 2007
	Complete.


