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  G 

      Target Achieved or exceeded 

  

 

  A 

      Within 10% of target 

  

 

  R 

       In excess of 10% off target 
 

ACTION PLANS FOR SPELTHORNE SAFER STRONGER PARTNERSHIP 2011 - 2014 

STRATEGIC AIM: 
LEAD OFFICER: Inspector Sarah Greenhalgh 

REDUCE CRIME 

ACQUISITIVE CRIME1   

April 2011 BASELINE: 1634                  TARGET: Year 1  1617        Year 2  1601       Year 3  1585 
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Actions Due 
by 

INPUT 
Resources / action needed 
to carry this out Financial, 
Material or Human (include 

key dates / milestones) 

OUTPUT 
What did you do?  What activity 

took place? 

R
A

G
 

If red or amber, 
state how you are 
addressing these 
issues 

DESIRED OUTCOME: To reduce acquisitive crime by 1% To be in 12th place within the Theft MSF group by year 1- 11th      Year 2  - 10th       
Year 3  

April 2011: 13th Position 
31 July: 13th position: +71 (+12%) compared with April to July last year 

TASK: Currently in 13th position within 15  MSF members 

1. 
Inspector 
Sarah 
Greenhalgh 

 
To identify areas within the 
Borough which have the 
highest incidence of 

 
 
 
 

 
*Analysis of data to establish 
the most prolific areas and 
produce a problem profile. 

  
 
 
 

 

                                            
1
 Acquisitive crime includes- 1) Theft from a person 2) Other theft and handling stolen property 3) Shoplifting 
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acquisitive crime 
  
 

 *To develop and implement 
tactics to target known 
locations through membership 
of JAG, CIAG, NHPs, etc 
This is monitored through the 
fortnightly Neighbourhood 
Management Meeting. 

 
 

2. 
Inspector 
Sarah 
Greenhalgh 
 
 

 
To carry out overt and 
covert initiatives in 
responses to identified 
crime trends 

 Analytical product eg JAG, 
NMM, etc. to identify hot spot 
areas. 
 
Pro-active tactics to be 
implemented by NST 

   

3. 
Inspector 
Sarah 
Greenhalgh 

 
To target the main 
offenders for acquisitive 
crime 
 

 *Police intelligence / patrols 
and community intelligence 
Pro-active campaigns directed 
through JAG, CIAG NHP, 
PADs, membership 

  
 
 

 

4. 
Vic Smith 

 
To raise public awareness 
and develop prevention 
strategy 

 *Strategy to be completed by 
September 2011 
*Pro-active campaign directed 
through JAG, PADs, NHP, etc 
membership 

Sept 11 
Strategy completed 
 
 

 
 

  G 

 
 
 

 

5. 
Ray Newell 

 
To enhance the quality of 
community intelligence 
from the main shopping 
precinct in Staines so that 
police reduce crime / arrest 
known offenders. 

 To promote the system 
amongst retailers and to 
increase the number of visitors 
to the site (need to establish 
baseline and target to be 
agreed) 
 
Quarterly updates regarding 

Sept 11 
I have made visits to Members 
updating records and giving training 
re. The Intranet, and how to provide 
good information into the system.  
This is a main priority and I will be 
visiting all members over the coming 
weeks. 
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the volume of intelligence 
provided and positive results. 

6. 
Ray Newell 
 
 

 
To enhance town centre 
retailers’ response to crime 
trends 

 *To facilitate regular meetings 
with town centre managers 
and police. 
*To ensure retailers engage in 
pro-active activity in response 
to crime trends. 

Sept 11 
I am now in the process of seeing all 
members and hopefully this will 
establish a more informative trend 
for Police. 

  

 
Members of Acquisitive Crime Delivery Group 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
Vic Smith: Crime Prevention Advisor and Architectural Liaison Officer, Surrey Police 
Ray Newell:  Staisafe Coordinator, Spelthorne Borough Council 
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STRATEGIC AIM: REDUCE CRIME 
 

RESIDENTIAL BURGLARY 

BASELINE April 2011:  423                               TARGET: Year 1 -  410          Year 2 -  398         Year 3 -  386 
LEAD OFFICER: Inspector Sarah Greenhalgh 
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Actions Due 
by 

INPUT 
Resources needed to carry 
this out Financial, Material 

or Human (include key 
dates / milestones) 

OUTPUT 
What did you do?  What 

activity took place? 

R
A

G
 

If red or amber, 
state how you are 
addressing these 
issues 

DESIRED OUTCOME: Reduction in burglary by 3%  by 2011 To be 4th  place in MSF Group year 1         Year 2 –  3rd         Year 3 –  2nd                                                
(currently 4th of 15 in the Group) 
April 2011: 4th 
 
31 July: 8th position: -22 (-15%) compared with April to July last year 

TASK:  

1. 
Inspector Sarah 
Greenhalgh 

 
To promote the use of crime 
stoppers 
 
 
 
 

 
 

*To develop a trigger plan 
involving Crimestoppers 
when there is an escalation 
of burglaries. 
*Ensure Crimestoppers 
details are included in 
Partnership publicity 
materials where possible. 
*To publicise Crimestoppers 
successes in relation to 
Spelthorne. 
*Use Partnership Action 
Days and Active Citizen 
Scheme. 
*Quarterly update regarding 

 
 
 

 
 
 
 
 
 
 
 

 



5 
 

the number of times an 
outcome is achieved i.e. 
arrest, recovery of drugs / 
stolen property etc. 
To increase the number of 
actionable calls. 

2. 
Sue Metcalf 

 
To raise awareness in order to 
prevent distraction burglary to 
the elderly and vulnerable 
community. 
 

 To link in with JAG/CIAG 
members, SPAN, etc. 
 
Provide police details  of 
locations / areas where 
vulnerable people live (with 
consent) – target harden via 
Handy-man / police visit etc 

 
 

  

3. 
Inspector Sarah 
Greenhalgh 

 
To implement the action plan 
created in last year’s action plan 
for repeat locations of burglary. 

 Pro-active campaigns – 
action identified and 
delivered through JAG 
membership, NHPs, PADs, 
etc. 

 
 

 
 
 
 
 

 

4. 
Vic Smith 
Linda Kempton 

 
To actively engage and 
empower Neighbourhood Watch 
(NHW) where one exists to 
support crime reduction 
initiatives 
 
Quarterly update re Number of 
calls to police – any known 
outcomes? 
 
 

 Provide an events diary for 
members to record details of 
ASB etc. 
 
To engage NHW with 
campaigns i.e. burglary or 
look out for a specific person 
etc 
 
To develop a method to help 
assess & improve the quality 
of NHW 

Sept 11 

 Successful funding 
application from BP 
(£10,000)  

 Negotiations with 
Absolute Security to 
fund 'starter pack' 

 Change in make-up of 
Steering Group since 
AGM on the 24th June 
centred more on 
Stanwell 

 
 
 

  G 

 
 
 
 
 
 

 

5.        
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Sue Metcalf Support the handyperson 
Service 

*To provide security checks 
for vulnerable people 
including door locks, window 
locks and gardening service. 
*Quarterly update including 
the number of premises 
secured  
*Number of secured 
premises that have been 
burgled since target 
hardening 

 

 
Members of Burglary Reduction Delivery Group 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
Crime Reduction Advisor: Crime Reduction Advisor and Architectural Liaison Officer, Surrey Police 
Sue Metcalf: Manager, Age Concern Spelthorne 
Linda Kempton:  NHW Coordinator, Spelthorne Borough Council 
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STRATEGIC AIM: REDUCE CRIME 

CCRRIIMMIINNAALL  DDAAMMAAGGEE 

BASELINE: April 2011: 1245                    TARGET: Year 1 -  1096         Year 2 -  965         Year 3 -  849 
 
LEAD OFFICER: Inspector Sarah Greenhalgh 
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Actions Due 
by 

INPUT 
Resources / actions needed 
to carry this out Financial, 
Material or Human (include 

key dates / milestones) 

OUTPUT 
What did you do?  What 

activity took place? 

R
A

G
 

If red or amber, state 
how you are addressing 
these issues 

DESIRED OUTCOME: To reduce the amount of criminal damage by 12% over 3 years   To be in 12th  place of our MSF by 2011,  11th place by 
2012,  10thh place by 2013           (currently in  13th place out of 15 members) 
April 2011: 13th Position 
 
31 July: 14th position: -8 (-2%) compared with April to July last year 

TASK:  

1. 
Inspector 
Sarah 
Greenhalgh 

 
To identify the top 
locations of criminal 
damage 
 
 

 *Analysis of criminal damage 
data and production of that 
profile. 
*To develop and implement 
tactics to target series or 
trends, through membership 
of Joint Action Group, NHPs, 
etc. 
*Safer Neighbourhood Team 
patrols at relevant times and 
Environmental Visual Audits 
(EVA) when appropriate 

 
. 

 
 
 
 
 

 

2. 
Vic Smith 

To provide local 
community with graffiti 
cleaning kits and maintain 

 *Cost of graffiti kits and 
training in their use. 
*Number of times used – any 
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graffiti database community feedback 

3. 
Inspector 
Sarah 
Greenhalgh 

To identify and target 
known and persistent 
offenders. 
 

 *Pro-active campaigns – 
actions through CIAG, NHP, 
etc membership. 
 

   

4. 
Inspector 
Sarah 
Greenhalgh 
Brian Kingston 

Link in with Spelthorne 
Council regarding damage 
to council property and 
civil action taken prior to 
caution where appropriate 

 *Publicity to be generated in 
respect of civil action by the 
council for costs in making 
good any damage. 

No prosecutions to date  

  A 

 
 

 
Members of Criminal Damage Delivery Group 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
PS Iain Scott: Neighbourhood Support Team Sergeant, Surrey Police 
Brian Kingston:  ASB Coordinator, Spelthorne Borough Council 
Clive Whitethread: Surrey Fire and Rescue 
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STRATEGIC AIM: 
LEAD OFFICER: Inspector Sarah Greenhalgh 

REDUCE CRIME 

Violence Against the Person – With Injury 
April 2011 BASELINE: 469               TARGET: Year 1 - 457       Year 2 - 446           Year 3 - 435  
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Actions Due 
by 

INPUT 
Resources / action needed 
to carry this out Financial, 
Material or Human (include 

key dates / milestones) 

OUTPUT 
What did you do?  What activity 

took place? 

R
A

G
 

If red or amber, 
state how you are 
addressing these 
issues 

DESIRED OUTCOME: To reduce violent crime by 2.5 % To be in 4th  place within the Violent Crime MSF group by year 1    Year 2  - 3rd          
Year 3  - 2nd  
April 2011: 4th Position 
31 July: 4th position: -53 (-27%) compared with April to July last year 

TASK: Currently in 11th position within 15  MSF members 

1. 
Inspector 
Sarah 
Greenhalgh 

 
To identify areas within the 
borough which have the 
highest incidence of violent 
crime 
  
 

 
 
 
 
 

Analysis of data to establish 
the most prolific areas and 
produce a problem profile. 
 
To develop and implement 
tactics to target known 
locations through membership 
of JAG, CIAG, NHPs, etc 

  
 
 
 
 
 

 

2. 
Inspector 
Sarah 
Greenhalgh 

 
To identify known and 
persistent offenders 

 Police intelligence / patrols 
and community intelligence 
Pro-active campaigns directed 
through JAG, CIAG NHP, 
PADs membership 

  
 
 

 

3. Provide de-personalised  To access A&E data and .   
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Kelly Morris intelligence in respect of 
locations with violent 
incidents 

supply to relevant partner 
agencies de-personalised 
assault data 

  

4. 
Ray Newell 

To enhance the quality of 
community intelligence 
from Pub Watch in Staines 
so that police reduce crime 
/ arrest known offenders. 

 Quarterly updates regarding 
the volume of intelligence 
provided and positive results. 

Sept 11 
Pub-watch has had numerous 
changes recently but I am working 
with them to provide  better 
information. 

 
 
 
 
 

 

5. 
Sgt Pete Lacey 

 
Support Street Angels 

 Provide training requirements 
and assist with equipment i.e. 
Staisafe radios, giveaways, etc 
http://www.stainesstreetangels
.org/ 

 
 

  

 
Members of Acquisitive Crime Delivery Group 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
Vic Smith: Crime Prevention Advisor and Architectural Liaison Officer, Surrey Police 
PS Pete Lacy: Neighbourhood Support Team Sergeant, Surrey Police 
Kelly Morris:  NHS Surrey 
Ray Newell:  Staisafe Coordinator, Spelthorne Borough Council 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.stainesstreetangels.org/
http://www.stainesstreetangels.org/
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STRATEGIC AIM: REDUCE CRIME 
 

HARM CAUSED THROUGH MISUSE OF DRUGS & ALCOHOL 

BASELINE: April 2011: 592 (alcohol related crimes)      TARGET: Year 1 – 568  Year 2 – 545  Year 3 - 523 
LEAD OFFICER: Inspector Sarah Greenhalgh 
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Actions Due 
by 

INPUT 
Resources needed to carry 
this out Financial, Material 

or Human (include key 
dates / milestones) 

OUTPUT 
What did you do?  What 

activity took place? 

R
A

G
 

If red or amber, state 
how you are addressing 
these issues 

DESIRED OUTCOME: Reduction in alcohol related crime by  4% and achieve 20 charges for supply Class A offences each year 
 

TASK:  

1. 
Inspector 
Sarah 
Greenhalgh 

 
To actively promote in 
alcohol awareness 
campaigns including 
National Alcohol Awareness 
week in October 2011 

 *Activities to engage with 
more agencies i.e. NHS 
Surrey  
*Local initiatives through Pub 
Watch  
*Apply the bottle marking 
scheme when appropriate 

   

2. 
Inspector 
Sarah 
Greenhalgh / 
Steve Connor / 
Emma Gower 

 
To target known and 
persistent offenders, 
particularly drug dealers 
 
Streetscene and Car Parks 
Officers to provide 
intelligence regarding the 
recovery of sharps / drugs 
paraphernalia / to be tasked 

 National Drugs Week 
 
Warrant opportunities and 
pro-active campaigns 
To engage communities 
following pro-active 
operations eg joint EVAs, 
clear up days, etc. 
 
Quarterly update regarding 

 
 
. 
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regarding observations for 
vehicles / items of interest 
for police. 

the number of arrests / crack 
house closures / volume and 
type of drugs 
 
Quarterly report regarding 
intelligence provided by 
council officers 

3. 
Kelly Morris 

 
Work with Partners to ensure 
health messages are 
communicated through other 
community safety 
mechanisms. 

 Sensible drinking message 
to be shared that could be 
included in Partner press 
release, letters or web site. 
 
Identify Health Champions 
within member agencies 
 
Signpost opportunities for 
training & education around 
alcohol / drugs 
 
Link in with SFRS to 
promote smoke free homes 
when officers are visiting 
houses to fit smoke alarms. 

   

4. 
Kelly Morris 

Multi-agency alcohol sub-
group addressing alcohol 
addressing alcohol & ASB / 
Crime to formally update 
CSP 

 Formal quarterly update to 
be provided 
 
To review terms of reference 
of the sub-group 

   

5. 
Sgt Pete Lacey 

 
To support and develop the 
Staines Street Angels 
initiative 

 Publicity events. 
 
Recruitment and training. 
 

.   
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Highlight any significant 
successes 

6. 
Keith 
McGroary 

Develop a drugs and alcohol 
action plan with Runnymede 
& Elmbridge CSP’s and 
identify joined up activities. 

 To be circulated with Partner 
agencies when complete 
Quarterly updates to be 
provided 

Sept 11 
To be published mid-
September 

 

  A 

 

 

7.  
Inspector 
Sarah 
Greenhalgh /  
Kelly Morris 

Send letter to the home 
address of young people 
who have been found in 
possession of alcohol; letter 
to also include a health 
warning. 

 100% of all young people to 
have letters sent to their 
home address. 
Number of letters sent and 
Any feedback 

 
 
 

  

 
Members of Reduction of Harm caused by Drugs & Alcohol Delivery Group 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
Kelly Morris: NHS Surrey 
PS Pete Lacey: Neighbourhood Support Team Sergeant, Surrey Police 
Keith McGroary: Community Safety Manager, Spelthorne Borough Council 
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STRATEGIC AIM: REDUCE CRIME 
 

VEHICLE CRIME 

BASELINE: April 2011: 669                  TARGET: Year 1 - 598  Year 2 - 520        Year 3 - 453        
LEAD OFFICER: Inspector Sarah Greenhalgh 
April 2011: 
TFMV 14th Position 517 Crimes 
TOMV 9th Position 152 Crimes 
Vehicle Crime overall – 10th Position 669 Crimes 
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Actions Due 
by 

INPUT 
Resources / action needed 
to carry this out Financial, 
Material or Human (include 

key dates / milestones) 

OUTPUT 
What did you do?  What activity 

took place? 

R
A

G
 

If red or amber, state 
how you are addressing 
these issues 

DESIRED OUTCOME: To reduce the amount of TOFMV by 13% over 3 years.  Targets to be set annually to achieve the final target. 

TASK: To be in 9th  place within our MSF by 2012         8th place by 2013               7th  place by 2014   (currently 10th out of 15 MSF members theft 
of motor vehicles (TOMV) and 14th of 15 for theft from motor vehicles (TFMV);  
31 July: TFMV 11th Position: +71(50%) compared with April to July last year 
               TOMV 10th Position: -6 (10%) compared with April to July last year 
              Vehicle Crime overall: 10th Position: +72 (+33%)          

1. 
Inspector 
Sarah 
Greenhalgh 

 
To identify the main 
hot-spot area for 
vehicle crime & trends 
 
 
 
 

 Analysis of crime data to 
produce a profile of the 
problem 
 
To develop and implement 
tactics to respond to any 
series or trends through 
JAG/CIAG, NHP, etc 
membership 

  
 
 
 
 
 
 
 

 

2.   Police intelligence / .   
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Inspector 
Sarah 
Greenhalgh 

To identify and target 
the known and 
persistent offenders 
 

community intelligence / 
targeted patrols 
 
Pro-active campaigns 
through JAG/CIAG, NHW, 
PADs, etc membership 
 
Task wherever possible local 
resources i.e. NHW / 
relevant council staff (Street-
Scene etc) 

 
 

3.  
Vic Smith 

 
Raise public 
awareness of vehicle 
crime, particularly theft 
from a vehicle 
 

 *Funding for related 
initiatives through 
Crimestoppers and 
education delivered by 
SF&RS and other JAG 
members / Review use of 
internet / NHW 
*Raise as a priority within the 
Joint Action Group 

Sept 11 

 Catalytic converter Marking 
hosted by KwikFit, Sunbury on 
9th May resulting in 30 
vehicles marked and stolen 
cats recovered back to owners 
recently (Jolly Baker) 

 Spelthorne registered owners 
of vulnerable Sprinter vans 
written to and advised 

 Several vehicle crime 
messages out via web pages 
and Active Citizen Scheme - 
Offer of free Cat Marking kits 
to residents of Shepperton (no 
takers) 

 A number of burglary updates 
(23) sent out via Spelthorne 
NHW and SNHW website 
updated 

 Successful target hardening 

 

  G 
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initiatives working with 
Bookers, Travelodge and 
Thames Edge 

 Crime Prevention advice and 
NHW through Partnership 
Action Day in July 

 Saddle Marking (8) in Halliford 
on the 22nd May and Country 
Watch launched 

 Launch of ParkWatch 
(Laleham) on the 18th August 

4. 
Sarah 
Greenhalgh 

 
To increase quantity 
and quality of 
intelligence from 
Partner agencies 

 *Develop a system of tasking 
Car Park and Streetscene 
staff to be extra vigilant 
regarding local intelligence 
requirements. 
*Provide quarterly update 
regarding the number of 
actions / positive outcomes 

 
 

  

 
Members of Vehicle Crime Delivery Group 
 
Inspector Sarah Greenhalgh: Neighbourhood Inspector for Spelthorne, Surrey Police 
Clive Whitethread: Surrey Fire and Rescue 
Vic Smith: Crime Reduction Advisor and Architectural Liaison Officer, Surrey Police 
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TO REDUCE THE LEVEL OF REPORTED ANTI-SOCIAL BEHAVIOUR particularly rowdy nuisance behaviour and neighbour disputes. 

BASELINE:   April 2011: 6171                                     TARGET: Year 1: 311(reduction)                Year 2                Year 3  
LEAD OFFICER: Brian Kingston. 
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Actions Due 
by 

INPUT 
Resources and actions needed to 

carry this out Financial, Material or 
Human (include key dates / 

milestones) 

OUTPUT 
What did you do?  What activity took 

place? 

R
A

G
 

If red or 
amber, state 
how you are 
addressing 
these issues 

DESIRED OUTCOME: A reduction in rowdy / inconsiderate behaviour and neighbour disputes by 5% and 10% respectively. 
April 2011: 
TOTAL: 6171 
Rowdy 3030 
Nuisance Neighbourhood: 530 
ASB has reduced by 340 incidents during 1.4.11 – 31.7.11 compared to the same period last year 
Nuisance Neighbourhood has reduced by 17 incidents during 1.4.11 – 31.7.11 compared to the same period last year 
Rowdy and inconsiderate behaviour has reduced by 147 incidents during 1.4.11 – 31.7.11 compared to the same period last year 

TASK:  

1. 
Brian 
Kingston 
Ray 
Newell 
Safer 
Neighbour
hood 
Team 
(SNT) 

Two Rivers 
Retail Park, 
Staines. 
Rowdy 
nuisance 
behaviour 
and anti 
social driving 
on Sundays. 

 To tackle the problem in Staines town 
centre on Sundays when large numbers 
of people come into the town and cause 
anti social behaviour problems with local 
businesses and shoppers. 

Sept 11 
Situation remains largely the same, 
some Sunday’s quieter than others. 
Currently an issue at Mc Donalds 
drive-thru over anti social use of motor 
vehicles, early hours. This is not 
traveller related and Two Rivers 
Management is dealing. 

 

  G 

 

 

2.  
Brian 

Junior Citizen 
 

 Engagement with various agencies 
including B.A to deliver this to around 

Sept 11 
2011 event commences 12th Sept, 9 

 

  G 
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Kingston 
 

 
 

1,100 young people over 3 weeks in 
November. 

safety sets, 1100 children, 20 Primary 
schools. 

3. Keith 
McGroary 

Improve 
quality of 
service to the 
community 

 Minimum standards document – To 
ensure it is updated and available to the 
public 

Sept 11 
Document updated on 25 August 
2011. 
http://www.spelthorne.gov.uk/commun
ity___learning/communitysafety/sssp.
htm 
 

 

  G 

 

 

4. Brian 
Kingston 
 
 

Rowdy 
nuisance 
behaviour in 
Stanwell 

 To reduce the incidence of RNB and to 
engage with perpetrators to address their 
offending. 

Sept 11 
Significant reduction in ASB around 
Clare Rd shops, in part due to the 
Stanwell Hub group and community 
conferences. There is an increase in 
low level ASB in The Nightingales. 

 

  G 

 

 

5. 
Brian 
Kingston 
 
SNT 

Rowdy, 
nuisance 
behaviour in 
hot-spot 
locations in 
Borough 

LT To reduce ASB and youth nuisance in 
local neighbourhoods and parks. 

 Sept 11 
Big reduction in ASB in Beards Rd 
largely due to enforcement by A2D 
and local Police Officers 

 

  G 

 

 

6. Brian 
Kingston 
 
SNT 

Neighbour 
disputes. 

 *To reduce by 10% number of neighbour 
disputes in Staines Urban, currently 124 
as at end March 10. 
*Use of Mediation 
Street Meets – including evaluation 

Sept 11 
Work in progress 

 

  G 

 

 

7. Brian 
Kingston 
 

Publicity 
around 
Partnership 
activity / 
successes 

 *Regularly update the ‘Did You Know’ 
document 
*Articles in the council Bulletin magazine 
Partnership Action Days 

Sept 11 
Update will be available for Face the 
People event on 7th September. 

 

  G 

 

 

http://www.spelthorne.gov.uk/community___learning/communitysafety/sssp.htm
http://www.spelthorne.gov.uk/community___learning/communitysafety/sssp.htm
http://www.spelthorne.gov.uk/community___learning/communitysafety/sssp.htm
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8. 
Brian 
Kingston 
 
SNT  

ASB case 
management. 

LT Software package to allow Police/SBC to 
talk to each other electronically to 
manage ASB caseloads and record all 
sanctions such as ABC’s and ASBO’s. A 
problem solving programme is part of the 
package. 
Over 12 months use the problem solving 
area to deal with issues for at least 3 
community problems. 

Sept 11 
Awaiting a buy-in from A2D and 
Borough teams from Runnymede and 
Elmbridge. 

 

  A 

 
 

9. 
Brian 
Kingston 
SNT 

Nuisance 
behaviour in 
Shepperton 

MT To research and implement if appropriate 
a Stanwell Hub model in Shepperton. 

Sept 11 
Work in progress. First Shepperton 
Conference taking place on 31st May 
at Shepperton Youth Centre. A 
second conference has taken place 
and youth activities and 
intergenerational work continues. 

 

  G 

 

 

10. 
Keith 
McGroary  
 
Steve 
Appleby  
 
Joanne 
Jones 

Improve 
community 
confidence 
 

 *To arrange a Face the People event in 
2011 
*To enhance the capacity and delivery of  
Partnership Action Day 
*To increase contact and activities with 
the Community & Voluntary Sector, 
particularly Voluntary Action In Spelthorne 
(VAIS)   
*Support Residents Associations 

Sept 11 
Face the people all in hand, due to 
take place on 7th September 2011 at 
the Salvation Army Hall in Ashford. 

 

  G 

 

 

11. 
Keith 
McGroary 
Steve 
Appleby 

Make use of 
the 
Community 
Pay Back 
scheme in 
public places 

 Update every 3 months 
 
 

Sept 11 
Completed and planned work: 
 
1.Laleham village, cutting back long 
grass to expose  dwarf rails ,to be 
repeated    
2.Fordbridge park  rail repair and 

 

  G 
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repaint and trim around trees to 
remove  suckers  
3.Fordbridge park, shrub beds around 
 bowls club  to be pruned and cleared 
and regular maintenance .  
4. Thames court car park: Clear 
shrubs to expose bays so to aid police 
in monitoring anti social  behaviour .  
Repair car park surface.  
5. Sunbury cross litter pick skate park 
every week  
6.Guildford Rd allotments.  
7. Shepperton High St  
all Spelthorne council projects.  
 
In Spelthorne area  
1.  More Lane footpath  
2.Kingston Rd  footpath  
3. Bronzefield footpath   all  C Cllr 
Denise Turner Stewart  
 
In Staines area  
 1Staines Cong church  
2 Christchurch  
3 Laleham Methodist church  
4 Staines and Laleham sports club  

 
Members of ASB Delivery Group 
LEAD OFFICER:  Brian Kingston: ASB Coordinator Spelthorne Council b.kingston@spelthorne.gov.uk  
Ray Newell: Spelthorne Borough Council 
Surrey Police: Safer Neighbourhoods Team (SNT) 
Keith McGroary: Spelthorne Borough Council  

mailto:b.kingston@spelthorne.gov.uk
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Steve Appleby: Spelthorne Borough Council 
Joanne Jones: Spelthorne Borough Council 
 
 
 

STRATEGIC AIM: IMPROVE CONFIDENCE AND PROVIDE GREATER REASSURANCE 
 

PROTECTION AGAINST TERRORIST ATTACKS  

BASELINE:                       TARGET: 
Lead Officer: Nick Moon  n.moon@spelthorne.gov.uk 

A
c

ti
o

n
 

N
o

. 
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e
a

d
 

Actions Due 
by 

INPUT 
Resources needed to carry 

this out Financial, Material or 
Human (include key dates / 

milestones) 

OUTPUT 
What did you do?  What 

activity took place? 

R
A

G
 

If red or amber, state how you 
are addressing these issues 

DESIRED OUTCOME:  

TASK:  

1. 
Keith 
McGroary 

Raise the 
awareness of 
Partnership 
members and the 
local / business 
communities of 
potential threats 

 Officer time 
Strategically timed presentations 
 
Liaison with Surrey police 
 
 

Sept 11 
Threat level has not changed / 
no additional interventions / 
awareness raising required at 
this stage. 
 

 

  G 

 

 

2. 
Vic Smith 

Encourage the 
designing-in of 
counter-terrorist 
protective 
security 
measures where 
appropriate to 
new-build 

 Officer time 
Liaising with planning 
department 
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developments 

3. 
Ray Newell 

To actively 
engage with 
Operation Argus 
and Operation 
Griffin  

 Working closely with the Staines 
business community and 
signposting any events 

Sept 1 
I have now made all 
arrangements for Project Griffin 
and Operation Fairway at the 
Vue Cinema for Surrey Police 
to present.  This will be on 6th 
October. Arrangements in hand 
to provide and distribute 
invitation leaflets. 

  

4. 
Nick Moon 

To identify 
opportunities to 
work with other 
local authorities 
or County Council 
on  

 Linking in with Runnymede & 
Elmbridge to devise a joint 
action plan. 

   

5. 
Nick Moon 

To ensure that 
Spelthorne is fully 
prepared for the 
eventuality of 
terrorist attack as 
possible. 

 To liaise and work with other 
agencies & officers within the 
council to ensure that 
evacuation of the town centre 
and other related responses are 
in place. 

   

 
Members of Protection Against Terrorist Attacks Delivery Group 
Nick Moon:  Spelthorne Borough Council 
Keith McGroary:  Spelthorne Borough Council 
Vic Smith:  Surrey Police 
Sarah Greenhalgh:  Surrey Police 
Ray Newell:  Spelthorne Borough Council 
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STRATEGIC AIM: REDUCE REOFFENDING     
 

DOMESTIC ABUSE 

BASELINE: …                    TARGET: … 
LEAD OFFICER: Victoria Jeffries Victoria.Jeffries@sspt.probation.gsi.gov.uk  

A
c

ti
o

n
 

N
o

. 
 

&
 L

e
a

d
 

Actions Due 
by 

INPUT 
Resources needed to carry 
this out Financial, Material 

or Human (include key 
dates / milestones) 

OUTPUT 
What did you do?  What activity 

took place? 

R
A

G
S

e
le

c
t 

 

S
ta

tu
s
 

If red or amber, state 
how you are addressing 
these issues 

DESIRED OUTCOME: To reduce the number of repeat victims who have received support from either MARACs/ to increase the reporting of 
domestic abuse establish (baseline / target to be set) 

T:\Crime and 
Disorder\Domestic Violencedocs\NI32 definition repeat victimisation March 09.pdf

 
TASK:  
395 offences of domestic abuse were recorded between April 2010 & March 2011 compared to 381 for the same period last year; an increase 
of 14. 

1. 
Tim Kita 

To support the North 
Surrey Domestic 
Abuse Outreach 
workers in order 

 To provide support, 
information, advice, 
signposting and advocacy to 
people affected by domestic 

   

mailto:Emily.fraser@surreycc.gov.uk
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maintain assistance 
for victims of 
domestic abuse. 
 
 

abuse.   
 
To provide half yearly 
updates for the SSSP Board 

2. 
Victoria Jeffries 

To support the 
Sanctuary Project 
which is a victim-
centred initiative 
which aims to make it 
possible for victims of 
domestic violence 
and hate crime to 
remain in their own 
homes and feel safe. 

 Engaging with SFRS in order 
to ensure that they are 
aware of properties that 
have reinforced doors or 
added securities in the event 
of a fire. 
 

   

3 
Victoria Jeffries 

To support DA 
Awareness week –
Oct 2011 

 Partnership members to 
raise awareness of this 
event in own organisations 
and display publicity 
material. 

   

6 
Victoria Jeffries 

To reduce the 
number of repeat 
referrals to MARAC 

 Number of repeat referrals to 
Spelthorne borough to be 
reported back by the Police 
DVU each quarter 

   

Domestic Abuse Reduction Delivery Group Members 
 
Tim Kita;  
Victoria Jeffries 
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STRATEGIC AIM: REDUCE REOFFENDING 
 

PROLIFIC AND OTHER PRIORITY OFFENDERS (PPO) 

BASELINE:  …                     TARGET: … by 2011 (list the number of reduced offences 
LEAD OFFICER: Sergeant Jon Hillard  669@surrey.pnn.police.uk  

A
c
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o

n
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. 
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d
 

Actions Due 
by 

INPUT 
Resources / action needed 
to carry this out Financial, 
Material or Human (include 

key dates / milestones) 

OUTPUT 
What did you do?  What activity 

took place? 

R
A

G
 

If red or amber, state 
how you are addressing 
these issues 

DESIRED OUTCOME: To reduce the amount of offending by the 2010 PPO cohort by … compared to their offending the previous year by 
2011. 

TASK:  

1 
Victoria Jeffries 

To enable people who 
have been identified as 
PPOs to gain advice 
on information in 
relation to 
employment, training 
and education 

 Those subject to statutory 
supervision via Probation to 
have access to Education, 
Training and Employment 
provision through the IOM 
team. 
 

   

2 
Jon Hillard 

To enable non-
statutory PPOs to take 
part in employment, 

 Police to explore options 
with job centre and partners 
to identify how non-statutory 

August: 
Progress has been made with Surrey 
Job match, who have interviewed a 

 

  G 

 

 

mailto:669@surrey.pnn.police.uk
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training and education 
services 

PPOs can access services. number of current cohort PPO's.  2 
Work experience placements have 
been obtained - with a view to moving 
to paid employment dependent on 
successful trial period. 
 

3 
Jon Hillard 

To increase the take 
up of drug testing for 
those PPOs who are 
not subject to statutory 
supervision. 

 Officer time to develop a 
proposal to fund the 
initiative.  To explore 
opportunities for funding with 
other borough councils  

August: 
Voluntary drugs’ testing is now part of 
the "culture" when dealing with non 
Statutory PPO's.  Funding has been 
made available from the DIP to cover 
all 3 Boroughs serviced by the 
Staines PPO Team.  A number of 
useful results have been obtained 
from the testing - some confirming a 
dependency on Class A drugs and 
some helping to evidence a continued 
abstinence. 

 

  G 

 

 

4. 
Jon Hillard 

To divert offenders 
from re-offending and 
assist in rehabilitation 

 To acquire access to the 
Leisure Centre for specific 
PPO’s to assist with their 
health and improve 
confidence / well-being. 

August: 
Staines PPO Team are very grateful 
for the Leisure Centre passes.  Up to 
this time, none of the Spelthorne 
PPO's have displayed the correct 
attitude and sustained crime free 
periods to allow them to benefit from 
the passes.  However, two PPO's 
have been made aware that the 
passes are available should they 
meet the qualifying criteria.  It is 
hoped that the opportunity to utilise 
the gym passes will provide the 
requisite motivation to continue to 

 

  G 
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change their lives. 

Members of PPO Delivery Group 
Jon Hillard:  Surrey Police)  
Victoria Jeffries Surrey & Sussex Probation Service 
 
 
 
 
 
Out of the total of actions, () completed   () green   () amber and    () red 
 
 

  G 

                                                   

 

  A 

                                               

 

  R 

                                         

 
OVERALL PICTURE 
Broad Targets: 
Green 
Red 
Amber 


