Agenda item 6

LSP Executive – 21 May 2007

Updating the LSP Executive’s terms of reference
Introduction

1. Following the LSP Executive’s team day, it was agreed that the terms of reference should be updated to strengthen its position as the “partnership of partnerships”.
Main issues

2. The current terms of reference are attached at Appendix A.  These were last amended in November 2006 to reflect the new arrangements for electing residents’ association representatives to the partnership.
3. Joy Willshire (Spelthorne Borough Council) and Chief Superintendent Richard Morris (Surrey Police) have reviewed the terms of reference and the following changes are proposed.

a. To add an additional paragraph (2.3) as follows:  “The LSP has a duty to oversee all Spelthorne-based partnerships that include public sector representation, and may choose to ask a representative of any such partnership to attend an LSP meeting in order to explain that partnership's activity, or to provide that partnership with direction or guidance.
b. To amend paragraph 4.2 as follows to ensure that more notice is given of agenda items and written reports are prepared in advance: “Any member of the LSP Executive may request a specific item be placed on the agenda of any meeting by giving at least seven days notice to the support team.  A written report should also be provided at least seven days before the meeting, which will be circulated with the agenda.  Urgent items may be discussed during the meeting under ‘Any other business’.”
c. To add the Chair of Spelthorne Business Forum to the list of members in Appendix 2.
d. To add a section relating to financial arrangements as follows: “The LSP Executive does not have an annual budget but partner organisations will be invited to make donations for specific projects as they arise.
Recommendations
4. The LSP Executive is asked to approve the amendments as set out above.

Appendix A – current terms of reference
LOCAL SPELTHORNE PARTNERSHIP – EXECUTIVE

TERMS OF REFERENCE
1.
ROLE

1.1
The role of the Local Spelthorne Partnership Executive (LSP Executive) is to prepare and oversee the implementation of the Spelthorne Community Plan, ensuring that it remains relevant and up to date, and to work towards the following vision: “To make Spelthorne a safe, healthy, inclusive, prosperous and sustainable community.”

1.2
The Executive will be supported by a Strategy Group for each theme of the Community Plan, responsible for developing and monitoring an action plan to achieve the targets in the relevant section of the Plan.  The role of the Executive is to draw together the work of each of the groups towards the achievement of the Community Plan. Strategy Group Chairs will report to Executive meetings at least annually, by exception and if requested by the Executive. 

2.
RESPONSIBILITIES

2.1
In particular the Executive will have the following functions:

(a) To monitor the implementation of the Spelthorne Community Plan. To receive reports from Strategy Groups on progress and to consider overall progress through an agreed performance management framework.

(b) To consider and commission individual projects to achieve the aims of the Spelthorne Community Plan.

(c) To review the relevance of the Community Plan annually and set new targets every two years, ensuring that it continually meets the needs of the Borough and requirements from Central Government.

(d) To receive reports on relevant issues from organisations and pass on information to Strategy Groups as appropriate.

(e) To make arrangements for the Spelthorne LSP Assembly on at least an annual basis and report to the Assembly on work undertaken to achieve the Community Plan in the previous year.  To present to the Assembly plans for work to be undertaken in the medium term to achieve the aims of the Community Plan.  To consider and act on the recommendations from the Assembly as appropriate.

(f) To communicate the work of the Partnership to the wider Spelthorne community where relevant.

(g) Where unanimous agreement is reached, to lobby regional and national bodies on issues affecting the Borough of Spelthorne.

2.2
These responsibilities are underpinned by a statement of principles on equalities (shown in Appendix 1) to ensure that the work of the Partnership pays due regard to issues of discrimination, equality of opportunity and the promotion of good relations between people from different backgrounds.  

3.
MEMBERSHIP

3.1
Membership of the LSP Executive shall be as defined in Appendix 2.  The Executive may agree to co-opt further members for individual meetings.

3.2
The role of individual members of the LSP Executive is to:

(a) Act strategically to oversee the implementation of the Community Plan. 

(b) Make decisions at LSP Executive meetings on behalf of their organisation and the other organisations within the sector that they represent.

(c) Bring information to the LSP on issues affecting their organisation and the other organisations within the sector that they represent. 

(d) Gather views from and disseminate information to their own organisation and other organisations within their sector so far as is practicable. 

(e) Sit on at least one Strategy Group where possible.

(f) If elected as Chair of a Strategy Group, act as a theme champion in the LSP Executive.

(g) Commit to attending LSP Executive meetings as frequently as possible.  If unable to attend, to give apologies via the support team, and brief and send a deputy from their organisation.

3.3
Members of two residents’ associations shall be elected annually to sit on the Executive. One shall represent north of the borough (Ashford, Laleham, Stanwell, Staines) and one shall represent the south (Charlton, Halliford, Littleton, Shepperton, Sunbury).  
4.
MEETINGS

4.1
Meetings of the LSP Executive shall be held approximately once every two months. The Executive will also hold an annual Away Day soon after the Assembly to consider relevant issues in depth.

4.2
Any member of the LSP Executive may request a specific item be placed on the agenda of any meeting by giving 48 hours notice of such item to the support team.

4.3
LSP Executive members shall elect a Chair from among the Executive. The appointment shall be reviewed annually.

4.4
If Executive members are unable to attend meetings, they should send a deputy from their organisation.

5.
VOTING

5.1
Given the nature of the Partnership and the disparate nature of the organisations represented, it is not considered appropriate for formal votes to be taken.  The LSP Executive will seek consensus in its work.

6.
SUPPORT

6.1
Administrative support for the LSP Executive will be provided by Spelthorne Borough Council.  This includes producing agendas and minutes, making practical arrangements for meetings and coordinating input into the performance management framework.

APPENDIX 1

LOCAL SPELTHORNE PARTNERSHIP

EQUALITIES STATEMENT

The key aim of the Local Spelthorne Partnership (LSP) is to make Spelthorne 'a safe, healthy, inclusive, prosperous and sustainable community'.  In achieving this aim, the Partnership will work together to ensure that any decisions or actions it takes have due regard to age, gender, ethnicity, disability, sexual orientation, religious belief and that no one is discriminated against unlawfully or unfairly. 

The LSP is committed to: 

· Promoting equality of opportunity for all, and recognising and valuing the diversity of the Spelthorne community. 

· Promoting good relations between people from different backgrounds through its work. 

· Listening to and understanding the needs of all people in Spelthorne 

This commitment builds on that of each individual partner organisation and their responsibilities under the relevant equalities legislation for promoting equality of opportunity in policy development, service provision, training and employment. Members will continue to assess the LSP's policies and functions according to their own procedures and, where concerns arise, will raise these with the rest of the Partnership. 

Through this commitment, the Partnership aims to encourage diverse and equal representation of all communities in Spelthorne through the LSP Assembly.  Within the Partnership, it is the responsibility of each individual member to respect and value differences between themselves and other members.
APPENDIX 2

MEMBERSHIP OF SPELTHORNE LOCAL PARTNERSHIP EXECUTIVE
	SECTOR
	ORGANISATION
	CURRENT REPRESENTATIVE(S)

	Public 
	Ashford and St. Peters Hospitals NHS Trust (1)

Government Office for the South East (1)

North Surrey Primary Care Trust (1)

Spelthorne Borough Council (2)

Spelthorne College (1)

Spelthorne Confederation of Schools (primary representative) (1)

Spelthorne Confederation of Schools (secondary representative) (1)

Surrey County Council (2)

Surrey Fire and Rescue Service (1)

Surrey Learning and Skills Council

Surrey Police (1)
	Deputy Director of Planning

Consultant in Public Health Medicine

Director of Public Health and Medical Director

Chief Executive

Elected Member (Deputy Leader of the Council)

Principal

Head of Spelthorne Junior School

Head of Bishop Wand School

Area Director

Elected Member

Station Commander

Director

Divisional Commander

	Private
	A2 Housing Group (1)

BP International Ltd (1)

Surrey Chambers of Commerce (1)
	Group Operations Director

General Manager

Head of Policy and Regional Manager

	Voluntary
	Age Concern Spelthorne (1)

Citizens Advice Bureau

East to West Trust (1)

Voluntary Action in Spelthorne (1)
	Chief Officer

Manager

east2west representative

Manager

	Community
	Residents associations (1 from the north of the borough and 1 from the south)

Faith groups (1)

Spelthorne Youth Council (1)
	Staines Town Society Secretary

Vacant

Staines Congregational Church Community Pastor

Chair


