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EXECUKVE SUMMARY k

k

1. Stkdy k bjectives and k rpose k

k

he Suley Hotel 1 utules Study Thas Tbeen lundetaken by Hotel Solutions Toetween 1
Octobe12014 and August 2015 folSuley County Council. The study seeks to plovide 1
an 1lin Tdepth Tanalysis 1of 1the 1futule 1oppoTtunities Tand 1 equilements 1fol Thotel 1
development ac oss Suley to infom the futu e plans and policies of the County 1
Council and its Distlict and Bolough Council and 1E1 palinel in telIms of the toulsm 1
stlategy ol the lcounty, hotel Iplanning Tpolicies las Ipatlt lof Tthe ffutule Teview land 1
updating of local Tlans, and potential othe1public sectolinte ventions to suppolt and 1

accelelate hotel development acloss the county. 1

2. Ckrrent Hotel Skpply k

1
Suley has a culent supply of 1 9 hotels with 7,746 letting bedlooms. 1

he county's hotel supply is pledominantly a mix of 3 stal, budget, and to a lessell
extent 4 stalhotels. Suley also has a numbel of luxuly destination countly house and 1
golf hotels, patticulaly on the westeln side of the county. It has a numbel of small, 1
lowellglade hotels, lespecially in Holey, lcateling ol lthe 1Gatwick 1Ailpo T Imaket. 1
Suley has a vey limited supply of boutique hotels. In addition to hotels the e a e 1
supplies of se viced apa tments in some of Suley's la ge towns that compete to at 1
least some extent in the hotel maket. 1

Suley's 3 stal hotel supply complises pledominantly small, independent 3 stal hotels 1
splead acloss the county's key towns. The county only has 3 lalge blanded full selvice 1
3 stalhotels and one limited selvice 3 stal/ uppetHiel budget hotel. Many of Suley's 1
small, independent 3 sta hotels have seen little lecent investment and appea to 1
offella Isomewhat 1tiled land 1dated Tploduct. 1A ITnumbel lThave 1been Ttlading Tin 1
administlation in the last few yeals, but most now look set to see investment following 1
acquisition by new ownek. 1

Most towns in Suley now have at least one budget hotel - eithela 1 avelodge and/o11
al emielinn. 1

Most 1of 1the Tindependent 1hotels 1in THoley 1offel1a 1faily 1basic 1standald 1of 1
accommodation. 1 hlee hotels kelving the 1Gatwick Imaket Tale lculently Teceiving 1
significant numbe of 'lelible' latings on 1 ipadvisol. Customek othewise appealto |

be lalgely safisfied with the hotels in this palt of the county. 1
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e  Most of Suley's towns have faily similal numbelk of hotel bedlooms. Towns with mole 1
significant Thotel Tsupplies 1ale THoley, 1Guildfold, TWoking, IWeyblidge, 1Epsom land 1
Cambe ley. 1a ge towns with limited o no hotel p ovision a e Eshe (which has no 1
hotels culently), 1 eathelhead, Redhill, Reigate, Catelham, Walton-on-Thames and 1

the subulban aleas of Ashfold, Ewell and Molesley. 1
3. k Recent Hotel Development & Chankes in Skpply k

e Suley has seen a significant inc ease in budget hotel p ovision in the last 10 yeas, 1
with the opening of 14 new budget hotels. Since 2005 the county has also seen the 1
opening of a 4 stalMaliott golf hotel at lingfield 1ak lacecouke; a small luxuly hotel 1
at Kingswood Golf Club at Tadwolth; two 4 stalhotels (in Guildfold and Weybldge); 1
a 3 stallimited selvice Holiday Inn Expless hotel at Epsom Downs lacecouke; and a1
boutique inn at Claygate. Tholpe 1ak also opened the Tholpoe Shak themed hotel in 1
2014, following a successful tlial of a tempolaly hotel (The Clash 1ad) in 2013. 1

e Key focal points fol new budget hotel openings have been Cambeley, Sunbuly and 1
Woking. Guildfold has been anothelfocus folhotel development, with the opening of 1
a new 1 avelodge in 2005 and the 4 stalRadisson Blu Edwaldian in 201 . 1

e A numbelof Suley's existing hotels have been lefulbished and upgladed in the last 1

0 yeals and a few have added bedlooms. Two hotels in Guildfold have lepositioned 1
as boutigue hotels. The fo me 4 sta Renaissance Gatwick Aipot Hotel at Holey 1
became la 1 avelodge lbudget Thotel lin 1201 . 1 hele Thas lbeen lvely llittle 1ecent 1
investment in telms of the expansion of existing hotels. 1

e In aleas immediately sulounding Suley thele has been a significant inclease in hotel 1
supply lin Tthe 1 alnbolough/Alde shot/lleet 1alea Tand 1at 1Gatwick TAiTpoT's INoTth 1
elminal . Chessington Wold of Adventules has opened two on-site themed hotels 1
and the DolchestelCollection opened the 5 stalCowolth 1ak countly house hotel af 1
Ascot in 2010. 1

e 20 hotels have closed in Suley since 2004, with a total loss of 540 bed ocoms. These 1
wele mainly 2 stal lowel glade and pool quality 3 stal hotels. Closed hotels have 1
most commonly gone to lesidential use. 1he e have been concent ations of hotel 1
closu es in Cambe ley, Cobham, Epsom, Guildfo d and little Bookham, all locations 1
that have seen budget hotel development, which may have been a factol behind 1
the hotel closules in these palts of the county. 1

e he ownelk of a numbelof Suley's 3 stal hotels and one 4 stal hotel have gone into 1
administlation in the past 3 yeak. Most of these hotels have now been acquiled by 1
new ownek that ale beginning to invest in them. 1
1
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4.k

In te ms of ove all change in Suley's hotel supply since 2015 the e has been only a1
slight net movement in the county's total stock of hotels, with only one mole hotel 1
having opened than the numbel1of hotels that have closed. The new hotels that have 1
opened have howevel been significantly lalgel than those that have closed, which 1
tfogethelwith the expansion of existing hotels has lesulted in an inclease in total hotel 1
bedlooms of 1,487, equivalent to a glowth of 23.8%. k

1
lanned & kroposed Hotels k

hele ale no hotels culently undelconstluctionin Suley. 1

hele ale ploposals fol118 new hotels in Suley that could potentially add alound 1,800 1
bedlooms to the county’s hotel supply if they all go ahead. The ploposals ale mostly 1
folupscale, full selvice hotels. They include thlee 5 stal/luxuly countly house and golf 1
hotels, thlee 4 stalgolf hotels, new 4 stalhotels in Woking and a 4stal 1 themed 1
hotel 1at 1 holpoe 1 ak. 1 hele lale lalso 1fiim Tploposals 1fol Inew Tbudget Thotels 1at 1
Addlestone, 1a nham and Redhill and a culent planning application fo a budget 1
hotel at West Byfleet, togethel with ploposals fol 5 fulthel hotels of an unspecified 1
standald. Thele ale no film ploposals fol midmalket/ 3 stalhotels (unless some of the 1
hotels of an unspecified standald ale ploglessed at this level), and nothing ploposed 1
in teIms of apatthotels and selviced apaltment complexes. 1
Sevelal ploposed hotel schemes in the county ale not going ahead lalgely due to 1
planning conce ns and lefusals. 1They include p oposals fo two hotels at Guildfo d 1
station, a luxuly hotel at Wentwoth Club, a 5 stalsubtelanean hotel at He sham Golf 1
Club, a 93-bed oom 1 emie Inn budget hotel in Walton-on-Thames, a 77-bed oom 1
hotel in Epsom town centle and a ploposed Hotel du Vin boutique hotel in Eshel. 1

he new ownel of hotels in the county ale genelally planning to invest in upglading 1
ploglammes, lincluding Ttwo lownek Ithat lale llooking lat 15 Istal/luxuly Ischemes. 1A 1
numbe lof lexisting Thotel Towne’s lale lalso Iplanning 1efulbishment land lupglading 1
ploglammes, including the lepositioning of the Best Westeln 1 ensham 1ond Hotel at 1
Chutlt to a 4 stal boutique hotel and spa, and the upglading of the Holiday Inn 1
Woking tfo a 4 stal hotel. A numbel of hotels have planning pelmission fol additional 1
bedlooms that they may plogless in the next few yeak. 1

hele lale Iploposals ol 7 lnew hotels In Tocations immediately kulounding Suley, 1
including a potential 200-bedloom 4 stal hotel at Ascot Racecouke, a new 4 stall
Doubletlee 1by 1Hilton Thotel 1at 1Kingston-upon-1hames, 1thlee Thotels 1at 1Sutton, 1a 1
potential hotel in Coulsdon, and a new luxuly countly house hotel that is due to open 1
in Notth Hampshile in 2015. 1

1

1
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5.k Hotel kerformance and Markets k

he ttable loveleaf kets lout loul lestimates lof lavelage lannual 1Toom loccupancies, 1

1 achieved 1loom latesl and levpa® fo Suley hotels fo 2012, 2013 and 2014. Hotel 1

J—

o

pelfolmance and makets valy significantly by standald and type of hotel: 1

uxuly countly house and golf hotels ale achieving stlong occupancies and 1
ve y high ave age loom lates, pa ticula ly at the 5 sta end of the malket. 1
hey achieve high weekend occupancies and Toom lates f om weddings 1
and leisule and spa bleak business, acting vely much as destination hotels, 1
pa ticula ly fo celeb ation weekends. Midweek occupancies a e not quite 1
as stlong, with hotels pimally cateling follesidential confelences fol majol 1
infe lnational Icompanies 1that lale lbased lin 1Suley land 1Centlal 1 ondon, 1
alongside 1some ltop-end Icolpolate ldemand Iflom llocal Icompanies. 1 he 1
county's luxuly countly house and golf hotels flequently tuln business away at 1
weekends land 1to lsome lextent lalso 1dulng Tthe Tweek lin TteIms lof llocal 1
colpolate business and in some cases lesidential confelences. 1
Suley's county house confe ence hotels gene ally t ade at slightly below 1
natfional avelage levels of loom occupancy. Achieved loom late and levpall
pe fo mance vaies between hotels: some a e t ading at high Toom Tates 1
while Tothels 1 epolted 1 much Tlowellavelage 1 oom 1 ates. 1 Residential 1
confe ences a e thei main sou ce of midweek business. Most also top up 1
with T1tlansient 1colpolate 1business 1dulng 1the Tweek. 1Some 1flequently 1
deny enquiies fo la ge lesidential confe ences that they do not have the 1
bedloom 1 and/ol1 confelence 1 oom 1 capacity 1 ol1 availability 1 to 1
accommodate. 1 Weddings 1 ale 1the 1key 1 weekend 1 maket 1foll these 1
hotels. 1 hey lalso laftlact 1some ldemand 1fol Iweekend lconfelences land 1
weekend leisu e b eaks. Some have a st ong weekend t ade fom chuch 1

gloups. 1

1

T he amount of looms levenue (excluding food and bevelage income) that hotels achieve per k
occkpied room net of VAT, bleakfast (if included) and discounts and commission chalges. 1

2 he amount of looms levenue (excluding food and bevelage income) that hotels achieve per k
available room net of VA1, bleakfast (if included) and discounts and commission chalges. 1
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SURREY Hk ELS KERFk RMANCE 2012-2014 k

Location/ Standard of Hotel k Averake Annkal k | Averake Annkal k| Averake Annkal k
Room k cck ancy k Achieved Room k Revkar4 k
Rated3 £k

w

Skrrey Lkxkry Destination Hotels k 73 k 74k| 75k | 131 k| 132k| 141k| 96k 99k | 106 k
Skrrey 4 star Hotels k 69 k 69k| 70k| 94k| 95k| 100k| 65k 66 k 70 k
Skrrey Larke Branded 3 Star/Midmarket Hotelss k 68 k 68k| 70k| 79k| 82k 84k | 53k 56 k 59 k
Skrrey Small (Independent and Branded ) 3 Star Hotels k 61k 65k| 67k | 57k| 61k 61k 35k 40 k 41 k
Skrrey 3/4 Star Hotels’ k 67 k 68k| 69k| 83k| 85k 88 k 55 k 58 k 61k
Skrrey Cokniry Hokse Conference Hotels k n/ak| é9k| 70k| n/al| 82k 87k | nfak| 56k 61k
Skrrey Bkdket Hotels k n/al| n/fall 79k | n/al| n/al 51k | nfakf n/ak]| 40k
Skrrey Hotels (All Standards)s k n/al| n/all 73k| n/al| n/al 84k | n/faki n/ak]| 61k
Guildfold Hotels (All Standalds) 1 n/al n/al 78 1 n/al|l n/al 791 n/al n/al 621
Woking Budget Hotels 1 n/al n/al 811 n/al| n/al 541 n/al n/al 441
Cambeley Budget Hotels 1 n/al n/al 721 n/al| n/al 431 n/al n/al 311
imley/1ainbolough 3/4 StalHotels 1 661 67 1 701 98 1 921 001 651 621 701
Holey/ Gatwick Notth Hotels ( 3 Stal+ Budget Hotels) 1 n/al n/al 811 n/al| n/al 421 n/al n/al 341
Gatwick Ailpo!t (All Standalds) 1! n/al n/al 791 n/al|] n/al 611 n/al n/al 48 1

1 1
1 1 Soulce: Hotel Solutions k

1 Notes 1
.Soulce: SR Global 1

2. Soulce: IRl Hotstats UK Chain Hotels Ma ket Review 1

3. The amount of looms levenue (excluding food and bevelage income) that hotels achieve peloccupied loom net of VA1, bleakfast (if included) and 1
discounts and commission chalges. 1

4. lThe amount of looms levenue (excluding food and bevelage income) that hotels achieve pelavailable loom net of VA1, bleakfast (if included) and 1
discounts and commission chalges 1

5. Excluding Holley/Gatwick NoTth 3 staland budget hotels 1

N
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4 1stal Thotel loccupancies 1ale 1high lin 1Guildfold 1and 1fol1some Thotels lin 1
Eimbldge, but ale othe wise below the plovincial UK avelage. Achieved loom 1
ate and levpalpeifoImance is significantly ahead of national noims howevel. 1
Suley's 4 stalhotels achieve vely high midweek occupancies and loom lates, 1
cateing pimaily fo local co po ate business and in some cases lesidential 1
confelences. 1 hey Iflequently Till land tuln Tbusiness laway lon 1 uesday land 1
Wednesday 1nights 1and 1sometimes 1also 1Ton 1Monday 1nights. 1 Weekend 1
occupancies and Toom Tates a e not as st ong, with 4 sta hotels cateing 1
plimally fol mole plice-dliven family bleaks focused on theme pa'k visits and 1
tlips info Tondon, and in some cases weddings. 1
Achieved Toom lates land Tevpal figules ol Suley's lalge, blanded B ktall
hotels lale well lahead lof Inational lavelages. 10ccupancies lale 1stlong lin 1
Woking but othe wise lelatively low. Midweek occupancies and Toom lates 1
ale high, with hotels flequently fully booked and denying business on Tuesday 1
and Wednesday nights. They cate pimaily fo thei local co po ate maket 1
duing tthe week land to skome lextent 1esidential lconfelences land Tlaining 1
coulses Ifol llocal lcompanies. Weekend loccupancies land 1oom 1ates lale 1
gene ally much lowe and mo e seasonal and vaiable. Theme pak b eaks 1
ale the key weekend maket. Gloup touk ale an impotant secondaly maket 1
folone hotel and a minolsoulce of weekend business folothek. 1
Suley's small independent 3 stal hotels ale genelally tlading at lelatively low 1
levels lof loccupancy, lachieved 1oom 1ate land 1evpal. 1Occupancies lale 1
stlongel1duling 1the lweek 1than lat Tweekends, 1out Thotels 1 alely, 1o11only 1
occasionally 1fill land 1deny 1business 1on 1 uesday land 1Wednesday Inights. 1
Colpolate demand fflom local icompanies is the Imain koulce lof Imidweek 1
business. Residential lconfelences lale not 1eally la Imaket ol ithese hotels. 1
Weekend occupancies and loom lates ale lelatively low, with hotels cateling 1
plimally folwedding guests and to a lesselextent weekend bleak customes. 1
he hotels in the south of the county focus mole on the gley maket folleisule 1
bleak business, which is motivated by attlactions such as RHS Wisley, National 1
ust plopetties and the countlyside of the Suley Hills AONB. 1
Budget hotels in all patlts of Suley achieve vely high loom occupancies and 1
consistently deny significant business both duling the week and at weekends. 1
hey atftlact a mix of colpolate and contlactol business on weekdays and 1
wedding 1paties land Ipeople lvisiting 1fliends 1and 1 elatives 1at lweekends, 1
fogethel with ldemand Iflom families lcoming 1fol lthe Ttheme Tpaks lin land 1

alound Suley. 1
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he lhotels 1that Thave lopened lat 1 holpe 1 ak land 1Chessington Wold 1of 1
Adventules Thave Iquickly lattlacted Istlong 1demand 1fol 1family 1boleaks 1af 1
weekends and dulng school holidays. 1

he Iseviced lapalments lin Suley's key fowns land lousiness llocations lale 1
f equently fully booked. 1They focus on long stay co po ate demand, infilling 1
between lcolpolate lets lat weekends Wwith wedding guests, oeople Wisiting 1
fliends and lelatives, and leisule bleak guests. 1
3 staland budget hotels in Holey and Noth Gatwick tlade at vely high levels 1
of occupancy, plimally cateling folail passengels depatting flom Gatwick on 1
holiday flights. Achieved loom lates folthese hotels ale vely low as this maket 1
is Thighly Tplice 1dliven. IMost Thotels Ideny Tignificant llevels Tof 1ail oassengel1
business duling peak holiday times. 3 stal hotels at Holey also catelfolsome 1
midweek colpolate business flom companies in Redhill and Clawley. 1
1

6.k erformance and Market krends k

k

e In line with the national t end, ave age annual loom occupancies have gene ally 1

edged

lupwalds Tfollall Istandalds lof Thotel Tin 1Suley lovel the llast 13 lyeals, while 1

achieved 1loom lates and levpa figu es have steadily inc eased. Rate g owth was 1

pa ticula ly st ong at the top end of the malket in 2014. Hotel occupancies and/o 1

achieved loom lates dlopped back slightly in Guildfold, Woking and Holey following 1

the opening of new hotels in these locations. Hotels in Talnham and Cambeley have 1

seen la lsubstantial 1dlop Tlin loccupancies Isince 1the Inew Ihotels lhave lopened lin 1
alnbolough and Aldeshot. 1

1

e Intfelms of maket tlends in the last 3 yeak: 1

1
o

Colpolate demand folhotel accommodation has glown stlongly in all patts of 1
the county, patticulaly in 2014, as a lesult of the uptuin in the local and 1
national economy. 1

hele has been some lecovely and lenewed glowth in lesidential confelence 1
business folmost of Suley's luxuly countly house and golf hotels, 4 stalhotels 1
and countly house confelence hotels. 1
Contlactolbusiness has incleased folbudget hotels. 1

eisule bleak business has lemained stlong fo1Suley's luxuly countly house 1
hotels, and has incleased folsome 4 stalhotels. Some 3 stalhotels and 1
countly house confelence hotels have successfully glown theilweekend 1
leisule bleak tlade thlough the online tlavel agents (booking.com, 1TateRooms, 1

Expedia efc.) and daily deals sites (Gloupon, Wowchel, Amazon local etc.). 1
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o Hotels with spas have genelally seen glowth in theilspa bleak business. 1

o Weddings business is up folthose hotels that have ploactively talgeted it. 1
Weddings demand has lemained flat folothelhotels and leduced folsome in 1
2015. 1

o Suley's 4 stalhotels have taken fewelgloup touk as othelhigheFpaying 1
malkets have glown. lwo blanded 3 stalhotels and one budget hotel have 1
taken mole gloup touk to boost theilweekend occupancies. 1

o Holey hotels lepolt aninclease in Tak & 1ly business as passengelnumbels 1
tlavelling thlough Gatwick have glown in 2013 and 2014. 1

1
7.k krospects for 2015 k

k
e Suley hotel manage s a e gene ally ve y positive about the business p ospects fo 1

thei hotel in 2015: most expect to see fu the g owth in occupancy and achieved 1
oom 1 ates. Hotels that lTale lalleady lachieving vely high loccupancies will focus 1
p ima ily on late g owth. Some county house confe ence hotels a e also focusing 1
mainly on diving up thei achieved Toom lates. A numbe of 3 sta hotels a e less 1
optimistic about the potential fo Tate g owth, but some expect to see an uplift in 1
pefolmance following lefulbishment. 1

1
8. k  Fkikre Market krospects k

e heleis good potential fol glowth in all of the key makets fol hotel accommodation 1
in Suley ovelat least the next 5 yeal: 1

1
o Colpolate Tdemand Ifol Thotel laccommodation 1in 1Suley lis 1set 1o 1glow 1

significantly 1given 1the Iplojected Iglowth lin 1the 1UK land 1Suley leconomy; 1
development and intensification of business paks and potfential new office 1
development; and expansion of existing companies and attlaction of new 1
ones; 1

o Suley is well placed to benefit f om the anticipated lecove y and lenewed 1
glowth in the lesidential confelence malket; 1

o Hotels in 1 alnham, 1 imley land ICambeley, land Ipossibly lalso Woking land 1
Guildfold, should attlact business flom new tlade exhibitions and consumel
shows at the expanded 1IVE events centle in 1alnbolough; 1

o Contlactolbusiness fol budget and lowel glade hotels will inclease given the 1
planned levels of constluction activity in and alound the county; 1

o he development of 1inewood Studios should delive new demand fo hotel 1

accommodation in the Sheppeiton alea folfim ploduction clews; 1
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1

9.k
k

o he expansion of Suley's unive sities should gene ate inc eased demand fo 1
hotel accommodation; 1

o Suley's hotels should benefit flom the plojected glowth in the domestic sholt 1
bleak maket; 1

o uxuly lcountly Thouse lhotels Iclose 1to 1Windsol lcould Isee lan lincleased 1in 1
demand flom oveseas toulists as inbound toulism to the UK glows; 1

o Bedloom lbusiness 1elated tto weddings land lothel family loccasions khould 1
glow stlongly as the county's population incleases; 1

o Demand f om people visiting fiends and lelatives is also likely to inc ease in 1
line with population glowth; 1

o Demand flom clubbels using town centle budget hotels could inclease as the 1
evening economies and nightfclub offels Suley's towns develop; 1

o Demand flom ailpassenge’ tlavelling via Gatwick is set to inclease folhotels 1
at Holey Igiven tthe folecast Iglowth Tin lail lpassengel Imovements thlough 1
Gatwick. 1

1
he Hotel Developer kerspective k

he climate fol hotel investment has seen some significant challenges impacted by 1
the global financial clisis and economic downtuln, making funding folnew build hotel 1
schemes difficult to achieve. As a lesult, many hotel bland ownels have moved to an 1
asset light stlategy, focusing delively on management contlacts and flanchise loutes 1
that don't involve them in capital outlay and long felm lease commitments. As the 1
economy lecovel kand hotel peffoimance kees kteady 1evpallglowth, laccess o 1
finance should implove, though the up-tuln in demand flom highelvalue land uses is 1

likely to mean gleatelcompetition folsites. 1

Suley lis viewed lby Thotel Idevelopel, lopelato’ land linvestols las Toeing la stlong 1
malket, benefitting f om its p oximity to 1ondon as well as Heathlow and Gatwick 1
ailpots, the accessibility via the M25, the concentlation of national and intelnhational 1
companies, 1a 1pelceived Tundelupply 1of 1quality 1hotel 1accommodation, 1Tand 1
knowledge 1of Istlong Thotel TpeifoImance lindicatok. 1 10Oul1 esealch Testablished 1
potential inte est in Suley fo new hotel development o acquisition f om 24 hotel 1
companies fol45 blands langing flom top end destination and 4 stalhotels, thlough 1
to Tbudget loffel, land lincluding lsome Tboutique, lifestyle land e lviced lapaitment 1
blands new fo the UK. The stlongest intelest by location was fo1Guildfold, followed by 1
Woking, Weybldge, Staines and Cambeley. Thele was widesplead intelest in budget 1

hotel development (24 locations), but 4 stalintelest was limited to a few key centles. 1
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1

e Apal flom tthe Wifficulty lof keculing funding fol hotel development, the Tplincipal 1
balie s to investment cent ed a ound the availability and delive ability of sites and 1
issues 1elating Tto Iplanning. 11 he Icompetition 1fol Isites, Thigh Isite Tvalues land Tthe 1
challenge of developing mo e difficult and complex sites we e key issues. Balie s 1
elating Tto Iplanning Tincluded 1the Iploltisation lof fown Icentle llocations, Tpolicies 1
p otecting employment land lest icting development on business paks and office 1
convekions, land Iplanning lconditions ladding kignificant Icosts o kschemes land/o11
limiting Topelational laspects lof Tthe Tousiness. 11 hele was la Icleallcall iflom Thotel 1
companies follocal autholities to mole positively engage with them to delivel hotel 1
investment 1at 1the 1same 1time Tcontlibuting 1to 1the Tachievement 1of Tdestination 1
objectives. 1

1
10. k Hotel Development k pportknities k

e Oullanalysis lof lculent Thotel loelfoimance land Imakets, Tthe Tfutule Tplospects foll
glowth 1lin Thotel Idemand, land Thotel lcompany lintelest lin Tthe lcounty, Ilshows lthe 1
following malket oppo tunities, 1equi ements and hotel company inte est fo hotel 1
developmentin Suley: 1

1
o Investment in existing hotels in teIms of: 1

= Redevelopment land 1 epositioning lof Icountly Thouse, 1golf land lcountly Thouse 1
confelence hotels, including potentially fo a 5 staland boutique standald; 1
» Upglading of 3 stalhotels; 1
= Addifional guest bedlooms; 1
= New facilities such as leisule clubs, spas, function and confelence looms; 1
" he glanting of C1 use folcountly house confelence hotels. 1
o 5stalcountly house hotels. 1
o 4 & 5stalgolf hotels - patticulaly in the M25 colidol. 1

o Intelnational 4 stalhotels in: 1

=  Guildfold; 1
»  Woking; 1

=  Weyblidge; 1
=  Sunbuly. 1

o he ploposed tlaining hotel and confelence centle af the Unive kity of Suley. 1

o Boutique hotelsin: 1

=  Guildfold; 1
= Eshel 1
= Doking; 1

= alnham. 1
1
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o Budget hotels, and/o1possibly uppe Hielbudget/limited selvice 3 stalhotelsin: 1
= Addlestone 1

=  Cobham; 1

= Eshell

=  Weybldge; 1
=  Epsom; 1

»  Guildfold; 1

= Redhill/Reigate; 1

* Banstead; 1

= Chelsey; 1

= Staines; 1

=  Walton-on-Thames; 1

= Catelham; 1

= Woking; 1

=  West Byfleet 1
o Budget hotelsin: 1

. alnham; 1

" eathelhead; 1

= Doking; 1

=  Sheppeton. 1
o Apalthotels and selviced apalrment complexes in key towns. 1
o Hotels at Kempton 1ak and Sandown Tak lacecoukes. 1
o Hotels at Tholpe 1ak and possibly Denbies Wine Estate. 1

1
e he tables oveleaf summalise the potential folhotel development in Suley in telms of 1

the maket potential folnew hotels, hotel developelintelest and consented ploposals 1

folhotels. Ihey show the following: 1

o he potential folluxuly countly house and golf hotels is matched by ploposals 1
in Waveley, landidge and Mole Valley. 1he potential folsuch hotels in othel1
palts of the county is not yet matched by ploposals. 1

o hele ale ploposals coming fowald fola 4 stalhotel in Woking but the maket 1
potential and hotel company intelest fo14 stalhotel development in 1
Guildfold, EImblidge and Spelthone is not yet matched with ploposals. 1

o No boutique hotel conve kion oppoltunities have been identified to meet the 1
ma ket potential and hotel company intelest folboutique hotel development 1
in Guildfold, Eshel, Talnham and Do king. 1he hotel company intelest in 1
boutique hotel development in othelpalts of Suley is not matched by clealy 1
identified maket potential olploposals. This intelest was lalgely uninfoImed 1

howevel, so may not convelt to boutique hotel ploposals. 1
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o Budget hotel schemes ale at valious stages in Addlestone, Redhill, West 1
Byfleet and Talnham. Thele ale othewise no live budget hotel ploposals to 1
meet the maket potential and hotel company intelest folbudget hotels in 1
othelpatts of the county. 1

o oposals folapalthotels and selviced apaltment complexes do not appeall
to be being ploglessed in any of the locations in Suley whele thele is maket 1

potential and hotel company intelest folthese types of accommodation. 1
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SURREY Hk EL DEVELk MENkk RKUNIKES BY DISKRICk/Bk Rk UGH k

District/Borok h Lkxkry Cokniry Hokse k 4 Star Hotels k Boktigke Hotels k Bkdket Hotels k Akarthotels/ k
and/or Golf Hotels k Serviced Akartments 1
Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k
otential | Comkany rokosal otential | Comkany rokosal | otential kK Comkany rokosal otential | Comkany rokosal i otential K Comkany rokosal K
Interest! & Interest k Interest k Interest k Interest k

Embidge 1 V1o 1 V1 V1 1 V1 V1 1 V1 V1 1 V1 V1 1
Epsom & Ewell 1 v 1 1 1 1 1 1 1 1 \ ] \ ] 1 \ ] ] 1
Guildfoid 1 V1| 1 V1 V1 V1 V1 V1 1 V1 V1 1 V1 V1 1
Mole Valley 1 V1o V1 1 1 1 V1 V1 1 V1 V1 1 V1 V1 1
Reigate & Banstead 1 N 1 1 1 1 1 1 N 1 v v N v v 1
Runnymede 1 N 1 1 1 1 1 1 N 1 v v N v v 1
Spelthoine 1 1 1 1 v V1 1 1 v 1 \ ] \ ] 1 \ ] v ] 1
Suley Heath 1 v 1 1 1 V1 1 1 v 1 \ ] \ ] 1 \ ] v ] 1
andidge 1 V1 V1 V1 1 1 1 1 1 1 V1 V1 1 1 1 1
Waveley 1 V1 V1 V1 1 1 1 1 V1 1 V1 V1 V1 1 1 1
Woking 1 1 1 1 V1 V1 V1 1 V1 1 V1 V1 V1 V1 V1 1

1

k

Nofte: 1

L Oullesealch has not fully tested countly house and golf hotel company intelest in Suley. Thele ale vely few countly house and golf hotel companies 1
1 that ale actively developing new hotels, although some may lespond to specific oppo ttunities that ale put to them. Countly house and golf hotel 1
1 plojects ale most commonly ploglessed by individual plopetty and golf couke ownes oldevelope’, who may then seek to wo k with a suitable 1
1 hotel management company. k
1

1
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SURREY Hk EL DEVELk MENkk RKUNIKES BY k WN k

4 Star Hotels k Bkdket Hotels k

Boktigke Hotels k

Akarthotels/ k
Serviced Akartments 1

Hotel k Live k arket k Hotel k Live k Hotel k Live k Hotel k Live k arket ‘
Comkany rokosal k otential | Comkany rokosal | otential { Comkany k rokosal | otential | Comkany rokosal ki otential K
Interest! k Interest k Interest k Interest k

Addlestone 1 1 1 k k 1 k Nk V1 Nk k 1 k
Banstead 1 1 1 k k 1 k Nk 1 Nk k 1 k
Catelham 1 1 1 k k 1 k Nk 1 Nk k 1 k
Cambeley/Timley 1 NE 1 Kk NS 1 k Vk 1 k \ k 1 vk
Chetltsey 1 1 1 k vk 1 k vk 1 vk vk 1 vk
Cobham 1 1 1 1 1 1 1 \/ 1 1 \/ 1 ] 1 1
Doking 1 1 1 1 V1 1 v v 1 v 1 1 1
Egham 1 1 1 1 1 1 1 1 1 k k 1 \ k
Epsom 1 1 1 1 1 1 1 NE 1 NE 1 1 v 1
Eshell 1 ! k vk k Vk vk ! vk k 1 vk

ainham 1 1 1 1 Vi 1 V1 V1 Vi A 1 1 1
Godalming 1 1 1 1 1 1 k \ k 1 k k 1 k
Guildfold 1 v V1 V1 v 1 v V1 1 V1 V1 1 V1
eathethead 1 k 1 1 1 1 1 \ ] 1 v V1 1 \ ]
Redhill/Reigate 1 1 1 k v k k 1 vk V1 \ k v k k k
Sheppetfon 1 1 1 k k Kk 1 Nk 1 k k k k
Staines 1 1 1 k vk k 1 Vk 1 vk vk k Vk
Sunbuly | NE 1 Vk k k 1 \ k 1 vk Vk k vk
Walton-on-Thames 1 1 1 k vk K 1 v k 1 vk Nk k \ k
West Byfleet 1 1 1 k k k 1 v k v \ k k k k
Weybldge 1 V1 ! Vk vk k 1 Vk 1 vk vk k Vk
Woking 1 V1 Vi vk vk k 1 vk 1 vk vk k vk
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11. k  lannink kolicy Implications k

e he Hofel Tutules Study shows significant potential and need folhotel development in 1

all 1Suley 1Distlicts Tand 1Boloughs 1and 1cleally 1demonstlates 1that 1fulthel 1hotel 1

development Tis ital to kuppoT tthe futule Iglowth Tof the lcounty's leconomy land 1

capitalise on the potential folleisule and confelence toulism glowth. This points o la 1

need folthe county's Distlict and Bolough Councils to plan effectively fol hotel 1

glowth. Key lequilements ale: 1

o

k

olicies that suppolt the development of existing hotels; 1

A Icleal locational focus follnew Thotels lon Ttown lcentles, Tousiness Toaks, 1

established lleisule Lites, land lcountly Thouse Iconvekions I land lploactive 1
planning inte lventions and flexibility to suppol the delively of hotels in them, 1
including 1 possibly 1 hotel 1site 1 allocation, 1 flexibility 1 on 1 sequential 1 test 1
assessments, Telaxation of policies on the p otection of employment sites, 1
and some flexibility fo conside1 applopliate and less intlusive hotel ploposals 1
in Gleen Belt locations; 1
Clealy atticulated hotel development stlategies at a Distlict and Bolough 1
level that 1give Idilection land Icetltainty o lthe Imalket land Development 1
Contlol teams; 1

lanning 1 conditions 1 that 1 eflect 1 the 1 commelcial 1 ealities 1 of 1 hotel 1
development; 1
Clealy set out policies folthe letention of existing hotels; 1

olicies that suppo 1t the plovision of live-in accommodation folhotel wokek. 1

12. k Acceleratink Hotel Development - k blic Sector Intervention k

k

. he main lequilements folpublic sectolintelvention to accelelate hotel development 1

in the county ale as follows: 1

1

)

Inte vention to suppolt the ploglession of stalled consented hotel schemes, 1
including possibly dilect local autholity and/o11E1 investment; 1

Wo'k to identify hotel sites in locations of unmet maket potential and hotel 1
company intelest; 1

he plovision of cleal and complehensive infoimation on hotel development 1
oppo ltunities and sites; 1
A co-oldinated apploach to hotel companies; 1

ulthellesealch to bettel undektand Suley company lequilements fol hotel 1

accommodation. 1
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13. k Skpportink the Hotel Indkstry k

1

e Key lequilements folpublic sectolsuppol folthe county's hotel industly ale: 1

1

Moe ploactive and bettel lesoulced destination maketing ; 1

Continued suppolt folland linvestment lin the ldevelopment lof Tthe leisule 1
foulsm ploduct of the county and evening economy of key towns; 1

Some activity possibly in teIms of MICE3 maketing; 1

Action 1to Tsuppolt 1the Thotel lindustly Tin Taddlessing lits 1staff 1T ecluitment 1
challenges; 1

A possible 'lastes of Suley' initiative to encou age hotels to p omote Suley-1
ploduced food and dlink ploducts; 1

A 1 eview lof lwhite lon Iblown land ladveftising Isignage Ipolicies land 1theil
application to see if any implovements can be made to bettel suppolt the 1
ope lation of hotels. 1

1

14. k Movink Forward - Next Steps k

1

e Next steps actions fol acting on the lecommendations of the Hotel Tutules Study ale 1

as follows: 1

1

@)

he 1ploduction 1of 1a 1Suley 1Hotel linvestment 1Action 1 lan 1to 1plovide 1a 1
flamewok fola ploactive and co-oldinated apploach to accelelating hotel 1
development in the county; 1

he ploduction of an edited vekion of the lepo folplanning offices, focusing 1
on the planning policy lecommendations; 1
Cilculation 1of the 1epot't 1to llocal lautholity land 1 E1 lofficek, 1Suley Thotel 1
managek and ownels, and the hotel development community. 1
1
1
1

1

3 Meetings, Incentives, Confelences and Exhibitions. 1
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e heleisalso aneed folfulthelDistlict/ Bolough level wok to mole fully tlanslate the 1
planning policy lecommendations to the local level and suppo T the lecommended 1
inte ventions folaccelelating hotel development . This could be in teIms of the 1
following, depending on the chalactelstics of each Distlict/Bolough and the staff 1

esoulces, expeltise and budgets of each Council: 1

o Wok toundelstand any lequilements folsuppolting the ploglession of 1
1 consented hotel schemes; 1
o Wok to identify hotel sites to meet as yet unmet lequilements; 1
o he plepalation of hotel demand folecasts to deteImine the quantum of new 1
1 hotel plovision that is needed at each level in the malket locally; 1
o he plepalation of clealhotel development stlategies fol1Distlicts and 1
1 Boloughs, olspecific patlts of them e.g. the main towns; 1
he plepalation of Distlict/ Bolough Hotel Investment 1 ospectuses. 1
1
15.k Conclkdink khok hts k

(¢]

e he 1Suley IHotel 1 utules 1Study Ishows Tsignificant Tpotential Tand Tneed 1fol Thotel 1
development in Tall palts lof the lcounty land clealy ldemonstlates that lnew hotel 1
plovision is vital to suppol the futule glowth of the county's economy and capitalise 1
on its leisule and confelence toulsm potential. While thele ale alleady a significant 1
numbe of consented and p oposed new hotel schemes in Suley, futhe wok is 1
needed to stlengthen hotel planning policy plovision and implementation; suppo't 1
the ploglession of consented hotel schemes that have stalled; identify additional 1
hotel sites whele Tthele lale lunmet 1equilements; Idevelop la lploductive land Ico-1
o dinated dialogue with hotel companies that a e inte ested in investing in Suley; 1
bettelundektand Suley company hotel lequilements; and suppolt the county's hotel 1
industly thlough investment in destination and MICE maketing, leisule toulism ploduct 1
development, and wok to help add ess the secto's staff Tec uitment challenges. 1
Suley County Council is in a stlong position to lead and co-oldinate this wok with its 1
Distlict land 1Bolough 1Council land 1 E1 Tpaline, 1as lpa'l lof lits Iwidelleconomic 1

development lole. 1

—_
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1.k INKRk DUCKk N k
k

k

1.1.k Stkdy Back roknd and Brief k

.1.1. 1 he following lepo' sets out the findings of the Suley Hotel Tutules Study undettaken 1
by Hotel Solutions between Octobe12014 and August 2015 folSuley County Council. 1
1

.1.2. 1 he County Council commissioned the study to plovide an in depth analysis of futule 1

1 oppo ltunities and lequilements folhotel development acloss Suley to infoIm its futule 1
1 plans and those of its distlict and bolough council paltnels and the two 1E1s in felms 1
1 of: 1

Developing and deliveling a loulsm Stlategy folSuley; 1
¢ Infolming hotel planning policies as palt of the futule leview and updating 1
of Tocal 1lans; 1
¢ InfoIming Tocal Glowth lund investment by the 1ETs; 1
e Suppoling 1Entelplise 1M3's Twok 1to lTinvestigate Tdemand 1folla llalge 1
confelence, exhibition and events space in theilaleq; 1
e Aftlacting Thotel linvestok 1and 1accelelating 1the Tnext Twave 1of Thotel 1
development in the county 1
1
.1.3. 1 he County Council's key lequilements flom the study wele as follows: 1
1
o An audit of culent hotel supply acloss the county; 1
o A leview of hotel ploposals and planning applications; 1
o An analysis of national hotel development tlends; 1
o A lsulvey lof Thotel Imanages 1to lassess loccupancy, llevels lof 1denied land 1
displaced business and skills needs; 1
o Examination of customelsatisfaction with Suley’s hotels; 1
o An assessment of business needs folhotel accommodation; 1
o A leview of the stlategic context and dlvelk to hotel demand glowth acloss 1
the county; 1
o A Thotel ldevelopel suivey lto lundektand lintelest Tin, land Toaliek tto, Thotel 1
developmentin Suley. 1
1
1
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1.2.k Scope of the Stkdy k

.2.1. 1 he Hotel 1utules Study plovides infolImation on the following: 1

1
e he culent (August 2015) supply of hotels acloss Suley; 1

e Changesin Suley's hotel supply 2010-2015 in telms of: 1
o New hotels; 1
o Hotel extensions and lefulbishment; 1
o Hoftel closules; 1
o Changes of ownekhip and bland. 1

¢ lanned hotel development in Suley in felms of: 1

o ipeline new hotels undelconstluction; 1
o oposed new hotels; 1
o lonned development of existing hotels. 1

e Hotel peffolmance 2012-2014 by standald/type of hotel in tems of: 1
o Avelage annual loom occupancies, achieved loom lates4and levpaP; 1
o attelns of occupancy acloss the week and thloughout the yea; 1
o Midweek makets folhotels; 1
o Weekend makets; 1
o Maket tlends; 1

o evels of denied businessé. 1

he futule plospects folthe county’s hotel sectol. 1

he malket potential fo hotel development in Suley ove the next 5 yeas in |
teims of: 1
o Investment in existing hotels: 1
o New hotels. 1
¢ Hotel company intelest in developing new hotels acloss the county; 1
¢ Requilements 1fol1planning 1policy 1development 1fol1hotels; 1public 1sectol1
infevention 1to laccelelate Thotel Idevelopment; suppo' Ifol ithe Timplovement, 1
development and opelation of the county’s existing hotels; action to glow the 1
county's Thotel Imaket; 1and linifiatives 1to Taddless 1the Thotel lindustly's 1staff 1
ecluitment challenges and encoulage Suley hotels to soulce Suley-ploduced 1
food and dlink ploducts. 1
e Conclusions 1egalding the lpotfential folla Imajol lconfelence, lexhibition land 1
events centle to be developedin Suley. 1

1

4 he net amount of looms levenue that hotels achieve per room let afte1deduction of 1
bleakfast (if included in the loom late), VAT, commission chalges and discounts. 1

5 he net amount of looms levenue that hotels achieve per available room 1

6 Business that hotels tuln away because they ale fully booked 1
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.2.2.1 he lesea ch findings have been analysed and lepo ted fo the following types of 1
1 hotel: 1
1

uxuly destination countly house and golf hotels; 1
4 stalhotels; 1
alge blanded (chain opelated) 3 stalhotels; 1

Smallel(independent and blanded) 3 stalhotels; 1

Budget hotels; 1

Selviced apaltments’. 1

1

.2.3. 1 We also p ovide commentay on the potential fo the development of leisu e-led 1
hotel p oducts in Suley, such as luxu y family hotels, golf hotels/ eso ts, theme palk 1
hotels and wine hotels. 1

1
2.4.11In te ms of location we ae only able to publish hotel pe fo mance data fo the 1

following locations in Suley: 1

1
o Guildfold (all hotels) 1

o imley/1alnbolough (3/4 stalhotels) 1
o Holey/ Gatwick No'lth (3 staland budget hotels) 1

1
.2.5.1 he sample sizes ale too small fol othelpats of the county to allow the publication of 1

1 data Twithout 1divulging TinfoImation Ton Tthe Tpeifoimance 10of Tindividual Thotels. 1
1 Whe e we have been able to, we have highlighted significant diffe ences in hotel 1
1 peffolmance land Imakets 1ol Ispecific locations lin loul lcommentalies lon Suley's 1
1 hotel maket 1

1

1

7 Selviced apaltments ale an emelging alte Inative to hotel accommodation in the UK. They ale eithel1
esidential apaltments o1 pulpose-built se viced apalitment blocks that ale let out on a nightly basis and 1
se iced daily, sometimes with bleakfast plovided, usually folguests to plepale themselves in the 1
apalttment. 1
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1.3. kMethodoloky k

.3.1. 1 he Suley Hotel Tutules Study has involved the following modules of lesealch: 1

1

A review of national hotel development frends o plovide an unde ktanding of 1
how tthe Suley hotel kectol Ts pefoiming lagainst lnational o lovincial hotel 1
sectol lbenchmalks land lthe lextent 1to which Inational Thotel 1development 1
tlends ale being picked up in Suley. This has dlawn on the monitoling of the 1
hospitality, leisule and plopelty pless that we contfinuously unde ttake to tlack 1
hotel development activity and tlends in the UK. 1

1
An akdit of the ckrrent skpply of hotels in Suley. The audit has dlawn on the 1
accommodation Tstock 1 ecolds 1of 1Visit 1Suley Tand 1the Tcounty’s Tlocal 1
autholities, 1closs 1checked land Isupplemented 1thlough Toullown lintelnet 1
sea ches. The audit has included all sta - ated, b anded, and non-inspected 1
and unblanded hotels with Imole than 1 0 lguest bedlooms. We have lalso 1
included selviced apalfment opelations whe le we have identified them. 1

1
An akdit of chankes in the coknty’s hotel skpply since 2010 in felms of new 1
hotel lopenings, the lexpansion, Idevelopment land 1efulbishment Tof lexisting 1
hotels and the closule of hotels. The audit has been compiled on the basis of 1
info mation p ovided by Visit Suley, Suley County Council and the county’'s 1
bolough and distlict autholties; compalsons with the plevious study that we 1
undettook of the Suley hotel malket in 20048; oul own Intelnet lesealch; and 1
oulinte iews with the county’s hotel manage. 1

1
A review of ckrrent proposals for new hotels and investment in existink hotels k
based on infolmation plovided by the local autholties; oul discussions with 1
hotel manages; and Intelnet lesealch. 1

1

1

1

1

8 Suley Hotel 1utules, Septembe 12004 1
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1

Interviews kwith kthe kmanakers kand kowners kof kexistink khotels 1to 1gathel1
infolmation on peffoimance and maket tlends between 2012 and 2014, futule 1
investment plans and views on business plospects in 2015. A total of 83 hotels 1
and selviced apaltment opelations wele intelviewed (listed at Appendix 1) 1
thlough a ploglamme of face-to-face and telephone inteviews. Oulglateful 1
thanks ale extended fo these hotels fol having given fleely of theil fime and 1
infolmation. Hotel infe views wele conducted on a stiictly confidential basis. 1
olmost locations in Suley the samples of paticipating hotels ale too small fol1
us to lepo all of the findings as this could give an insight intfo the pefolmance 1
of individual hotels le.g. Whele Tonly Tone ¥4 ktal hotel was intelviewed in Ta 1
paliculallocation. Evely attempt has been made to ensule that this has not 1
happened in the Tepol. We have howevel tlied to highlight diffelences in 1

hotel pefoiImance and makets by location whele we can. 1

An assessment of the potential for fktkre krowth in hotel demand and what will 1
dlve this, thlough meetings and email consultations with the county’s local 1
autholities, 1the 1two 1 Els, land lothel Istakeholdek; 1a 1 eview 1of 1 elevant 1
egenelation, 1 planning, 1 economic 1 development 1 and 1 toulsm 1 stlategy 1
documents; analysis of employment and population folecasts folSuley and 1
its constituent distlicts and boloughs; and a leview of national leisule toulsm 1
ma ket tlends and folecasts. 1

1

An email and telephone skrvey of national and rekional hotel companies 1o 1
test theilintelest in developing new hotels in Suley and any balielk that they 1

have encounteled in ploglessing hotel plojects in the county. 1
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2.« NAKk NAL Hk EL kRENDS k

1
2.1. kNational Hotel kerformance krends k

2.1.1 1 UK Iplovincial Thotel loccupancies, lachieved 1 oom 1 ates’ land 1evpaP Ifigules 1all 1
dlopped shalply in 2009 following the Cledit Clunch atf the end of 2008 and ensuing 1
economic lecession. All thlee pelfoImance indicato’s lemained flat in 2010 and 201 . 1

hele was la klight implovement in lachieved 1oom 1ates in 2012 followed by lan 1
implovement 1in Toccupancy, 1achieved 1 oom 1 ate Tand 1 evpallin 12013, Twith 1
occupancy ahead of the 2008 figule fol the filst time but achieved loom late and 1
evpalstill a little below the 2008 lesults. 1 ovincial hotel pelfoimance stlengthened 1

significantly in 2014, with all thlee pelfoimance indicato’k finally climbing above ple-1

ecession levels. k

able 1 k
UK kRk VINCIAL Hk EL kERFk RMANCE 2008-2014 k
k
Averake Annkal Room Averake Annkal k Averake Annkal k
cck ancy k Achieved Room Rate k Revkar k
% k £ k

3/4 Star k| All Hotels24 3/4 Star k| All Hotels2K 3/4 Star k

Chain k Chain k Chain k

Hotels! k Hotels! k Hotels! k
2008 1 70.5 1 68.6 1 74.45 1 64.16 1 52.52 1 44,02 1
2009 1 68.2 1 65.8 1 68.65 1 59.73 1 46.83 1 39.32 1
20101 69.51 69.51 68.20 1 58.88 1 47.40 1 40.90 1
201 1 69.6 1 70.9 1 68.40 1 58.64 1 47.61 1 41.56 1
2012 1 69.61 69.8 1 69.97 1 59.22 1 48.72 1 41.32 1
2013 1 72.0 1 72.6 1 71.46 1 59.94 1 51.48 1 43.53 1
20141 73.9 1 75.01 74.90 1 64.00 1 55.20 1 48.00 1
201511 n/al 76.0 1 n/al 67.00 1 n/al 51.00 1
20161 1 n/al 76.0 1 n/al 70.00 1 n/al 53.00 1

k

Notes: 1

L1 Soulce: Hotstats UK Chain Hotels Maket Review k
Soulce: SIR Global k

2.1
3.1 WC UK Hotels 1olecast Update fo12015 and 2016 k

1
.1 he amount of looms levenue (excluding food and bevelage income) that hotels achieve pell

occupied loom net of VA1, bleakfast (if included) and discounts and commission chalges, 1
calculated as total looms levenue divided by numbe1of looms let 1

2.1 he amount of looms levenue (excluding food and bevelage income) that hotels achieve pell
available loom net of VAT, bleakfast (if included) and discounts and commission chalges, 1
calculated as total looms levenue divided by numbelof looms available 1

3.  Estimatel
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2.1.2. 1 All UK hotel industly commentatols expect the momentum of glowth fo contfinue in 1
the next two yeal as the UK economy imploves and inbound toulism glows. Hotel 1
consultants T WC la'le Tfolecasting la Imalginal Tinclease Tin loccupancy land Istlong 1
glowth in avelage loom late and levpal figules as hotels become mole confident 1
about yielding loom lates on the back of continuing high levels of occupancy. k

1
2.1.3.1 he dlop in plovincial hotel occupancies, achieved loom lates and levpalduing a1

pe iod of lising wage, ene gy and othe ope ating costs has lesulted in a steady 1
decline in plovincial hotel plofitability since 2008. Gloss opelating plofit pelavailable 1
oom (Gopal) has dlopped slightly evely yeal flom 2009 to 2012. Thele was a slight 1
implovement in 2013 and fulthellecovely in 2014, but hotel plofitability still lemains 1
below the 2008 level. k

1

able 2 k
UK kRk VINCIAL CHAIN Hk EL kRk FIKABILIKY k
k
1 Averake Annkal k
k Gokarlk
£k
k 2008 k 32.49 k
2009 k 28.51 k
k 2010 k 27.73 k
201 k 27.09 k
k 2012 k 26.56 k
2013 k 27.00 k
k 2014 30.49 1
1 1 1 Soulce: Hotstats UK Chain Hotel Ma ket Review 1
1 1 1 Notes: k
1 1 1 . Gloss ope lating plofit pelavailable loom 1
1
k
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2.2. kNational Hotel Development krends k

k

2.2.1. 1 National hotel development tlends of lelevance to Suley ale as follows: 1

1
1

Bkdket Hotel Development k

he ongoing development of the 1remier Inn and kravelodke budget hotel 1
chains, with new hotels opening in 2014 and 2015 in a wide lange of diffe ent 1
types of location including 1ondon, majo fowns and cities such as Glasgow, 1
Mancheste], 1Southampton land 1Slough, Thistolic Icities lincluding 10xfold land 1
Cambiidge, seaside lesolts, and smalle1towns such as Egham in Suley, Bicestell
in 10xfoldshile, 1 leet Tin Hampshile, land Winnesh lin Bekshile. 1As the Imaket 1
leade lin 1the 1UK Tbudget Thotel Isectol1l emielllinn land 1 avelodge Thave 1
continued to open hotels apace ac oss the UK. 1 avelodge opened 14 new 1
hotels in the UK in 2014 and is planning to open anothe 14 hotels in 2015. It is 1
aiming to open a fulthe1150 hotels by 2022. 1 emiellnn opened 24 new hotels 1
between May and Decembe 2014. It has so fa opened 8 new hotels in 2015 1
and has a fulthel 8 hotels undel constluction that ale due to open by August. 1

he company is aiming to inclease to 830 hotels and 75,000 bedlooms by 2018. 1
Both 1 avelodge and 1 emiellnn ale now focusing on town and city centle ol1
edge of town hotel development. They ale no longeldeveloping loadside hotels 1
in the way that they wele in the ealy 1990s. 1

1
In felms of other established bkdket hotel brands, the 1 ench hotel company 1

Accolhas lelaunched its budget hotel offelundelthlee blands - Ibis, Ibis Budget 1
(leplacing Etap) land libis Styles las la budget boutique Toland ol flanchised 1
independent Thotels. 1 he lcompany lis lopening 14 libis 1Styles Thotels Tin 12015 1in 1
Balnsley, Clewe, Haydock and at Bilmingham NEC, with two fulthel lbis Styles 1
hotels due to open in 2016 in Gleenwich and at Heathlow Ailpolt, togethelwith 1
an Ibis hotel at Tondon Canning Town. At the uppe Hiel budget/ limited selvice 1
3 stal level, the Holiday Inn Expless, Hampton by Hilton and Ramada Encole 1
blands have continued to develop, with new hotels opening ol planned acloss 1
the 1UK lin Tlocations Tsuch 1as 1Sheffield, 1Yok, 1Wakefield, 1Bilmingham, 1 uton, 1
Newcastle, Wigan, 1eigh, Stockpolt, Tondon Vauxhall Nine EiIms, and Blistol and 1
Humbe kide Ailpolts. Holiday Inn Expless has lecently unveiled its new genelation 1
hotel p oduct that will featu e the latest in- oom sma t technology, ledesigned 1
bedlooms with la Tflexible wok/lest lcolnel, land la Inew Hfood land loevelage 1

concept. 1
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e A new entlant to the UK budget hotel maket is the Malaysian budget hotel 1
opelatol1 une Hotels. 1t Thas 1 apidly lestablished litself lin 1 ondon land lis lnow 1
talgeting othe1UK cities, with hotel openings in 2014 in Edinbulgh and Newcastle 1
and Iplans 1follhotels lin 1 ive lpool, IMancheste], 1Bilmingham land 1 eeds. 1 he 1
company is planning to open at least 25 hotels in the UK by 2020. 1

1
e A mole lecent tlend has been the emelgence of bkdket boktigke hotels in 1

majol Icities 1flom Icompanies Isuch 1as INadle1 1Hotels 1(pleviously 1Base2Stay), 1
Sleepel, Citizen M (with hotels in 1ondon and Glasgow)and Stawood Hotels' 1
Aloft bland ( which opened a second UK hotel in livelpool in 2014 to add to its 1
filst lolopetty lat 1 ondon ExCel). 1 hese lale limited ke lvice hotels that featule 1
contempolaly linteliolldesign land la lhigh-tech Tfit Tout. 1 he 1Gelman lbudget 1
boutique hotel opelatol Motel One is also looking at enteling the UK maket in 1
ondon, Newcastle and Tlivelpool. Maliott has announced plans to intloduce its 1
new Moxy budget boutique hotel bland into the UK, with hotels announced foll
ondon, JAbeldeen, 1ivelpool land 1Southampton. 1he 1 ench Thotel lcompany 1
Accolis planning to launch its Mama Sheltel designel budget hotel bland in 1

ondon. 1

e Anothel emelging tlend in UK city centles is the development of small format k
bkdket boktigke hotels which offel compact, sometimes windowless bedlooms 1
that featule contempolaly design and high tech featules fola vely affoldable 1
plce. 1 he Ismall lbedloom Tize lallows Thighly leconomical Thotel ldevelopment 1
which can be passed onto the customelin telms of lowelloom lates. Key blands 1
that ale developing these types of hotel ale Hub by 1 emiellnn (which opened 1
its filst hotel in Tondon's Covent Galden in Novembel 2014 to be followed by 1
fulthelhotels in Tondon and Edinbuligh in 2015); Z Hotels (which now has 4 hotels 1
in Tondon and hotels in livelpool and Glasgow), QBic Hotels (which launched in 1

ondon and has announced plans fol a fulthel 4 hotels in the capital and a1
possible 1 oll Tout 1to Tothel Imajol1cities Tsuch 1as 1Edinbulgh, 1Glasgow 1and 1
Manchestel), Bloc Hotels (with hotels at Gatwick and in Bilmingham city centle); 1
and Yotel (which has hotels at Heathlow and Gatwick and plans fol a hotel in 1
Manchestel). 1

1
. hese newel budget, budget boutique and small foimat budget boutique hotel 1

companies will focus initially on 1 ondon, majol metlopolitan cities and ailpolt 1
locations befole looking at othel towns and cities once they have a stlongell
malket plesence and hotel netwok in the UK. 1They ale unlikely to conside1Suley 1

at this stage in theildevelopment thelefole. 1
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Boktigke Hotel Development k
1
e A key ltlend Tin the last 120 lyeak has loeen tthe ldevelopment lof boutique Thotels 1
thlough the upglading and lepositioning of existing hotels, the conve kion of suitable, 1
and sometimes unusual buildings, and in a few cases the development of new-build 1
boutique hotels. 1 hese lale high lquality hotels that featule lcontempolaly intelol ]
design and good food and selvice, often with quite a lelaxed atmosphele. The filst 1
boutique hotel to open in the UK was the Hotel du Vin in Winchestelin 1994. Hotel du 1
Vin has gone on to open a futhe 15 hotels in locations such as Royal Tunb idge 1
Wells, Yok, Camblidge, Bighton, Cheltenham, Henley-on-Thames and Newcastle. It 1
was followed by othel boutique hotel companies including Malmaison (which now 1
has 13 hotels in majo1 cities such as Tondon, Mancheste], Tivelpool, Newcastle and 1
Oxfold); Abode Hotels (with hotels in Manchestel Chestel Cantelouly and Exetel): 1
ChaptelHotels ( with hotels in Exeteland Cheltenham); and Myhotel (with two hotels 1
in Tondon and one in Bighton). The owne s of Hotel du Vin and Malmaison (KS1 1
Capital Taltnek) have lecently put the two hotel blands up folsale. ChaptelHotels is 1
also culently on the maket. 1
1
e Independent boutique hotels have also opened in many diffelent types of location, 1
including : 1
1
o Histolic 1towns 1and 1cities 1such 1as 1Shlewsbuly, 1Royal 1 unblidge 1Wells, 1
Camblidge, lincoln and Oxfold; 1
o Maket towns such as Cilenceste], Tudlow, Romsey in Hampshile, Helmsley in 1
No'lth Yokshile and Stamfold in lincolnshile; 1
o Othelltowns Isuch las 1 uton, 1 etelbolough, 1Bedfold, 1Colcheste], lipswich, 1
Abingdon, Tainbolough and Dallington: 1
o Rulal locations in te’ms of the development of boutique countly house hotels 1
e.g. The Clanleigh in the 1ake Distlict; The Coach House Hotel at Middleton 1
odge, neal Richmond, Notth Yokshile; Twly lelin in St David's in Wales; The 1
Rectoly Hotel at Malmesbuly in Wiltshile; The 1 ench 1altlidge at Holton, neall

NoTthampton; and Balnsley House, nealCilencestel. 1
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e Recent yea s have seen the establishment of a numbe of legional boutique hotel 1
companies Ithat lale focusing lon Imaket lfown land 1ulal llocations le.g. 1 he 1 ig 1
boutique hotel company, now with hotels in the New 1olest, Southampton, Studland 1
Bay in Do set, and nea Bath; East Anglia-based boutique hotel g oup The House 1
Collection which launched in 2013 with the opening of its filst two hotels in Ely and 1
Newmaket in Camblidgeshile; and Milsom Hotels, which has 4 boutique hotels in 1
Suffolk and Essex. 1
1

e Intelnational hotel chains have also launched boutique and lifestyle hotel blands in 1
majo1 UK cities. Teading the field in this has been IHG (IntelContinental Hotels) with its 1
Hotel indigo Tbland, with Thotels Inow Topen 1in 1 ivelpool, INewcastle, Bilmingham, 1
Edinbuligh, 1Glasgow, 1Caldiff land 1 ondon, 1and 1a Thotel lundel1constluction lin 1
Manchestel. TAccol1has llaunched lits IMGallely Tboutique Tbland Twith Tits Tfilst TUK 1
flanchised hotel in Bath. Hilfon launched the Canopy by Hilton lifestyle hotel bland in 1
2014, with plans fola UK Toll out statting with Tondon. RezidoThas announced plans to 1
intloduce its Radisson Red lifestyle hotel bland into the UK. 1
1

4 Star Hotel Development k

k

e 4 stalhotel development has been focused on Tondon and othel majol cities with 4 1
sta b ands Doublet ee by Hilton, Hilton, C owne 1laza, Coptho ne, Hotel Ta 1ou, 1
Sandman, Innside, 1ullman, Novotel and 1entahotels opening o1 building new hotels 1
in cities such as Mancheste], Bilmingham, liveloool, Newcastle, 1eeds, Milton Keynes, 1
Glasgow, Abeldeen, lincoln, Invelness and Blentfold. Tondon-based hotel gloup glh 1
launched a limited selvice 4 stalhotel bland called 'evely hotels' in 2014 thlough the 1
eblanding of foul of its Thistle blanded hotels. It is looking to expand the bland to 1
othe1 UK cities thlough management contlacts. Teonaldo Hotels, the Eulopean alm 1
of the Islaeli 1attal Hotels Gloup, opened its filst UK plopelty at Heathlow Ailpolt in 1
Malch 2015, as the filst stage in its plans to expand in the UK. 1
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3 Star Hotel Development k
k

e At the 3 stallevel Village Ulban Resolts opened two new hotels in Abeldeen and 1
Edinbulgh in Decembe12014 and Janualy 2015, and will open a thild Scottish hotel in 1
Glasgow 1lin Uuly 12015. 1 he Inew Ibland's Inew lownes 1(KS1 ICapital 1 altne’s, who 1
acqui ed the hotels f om De Ve e in 2014) a e planning fo invest in expanding the 1
bland lacloss 1Southen 1England. 1 Hilton lopened 1a 13 Istal Hilton 1Galden 1inn lat 1
Heathlow Aipot in Decembe 2014. The company has been slow to int oduce this 1
bland into the UK maket howevel, with Bilmingham and Tuton being the only othell
locations whele Hilfon Galden Inns have been built. New Holiday Inn hotels have 1
opened 1in 12013 Tand 12014 1in THuntingdon, IWatfold, 1Caldiff, 1 ondon 1West land 1
Glasgow. IHG has also enteled into flanchise agleements folthe convekion of hotels 1
at Dalington and Cannock to the Holiday Inn bland. Malioft is culently looking at 1
olling out its ledefined Coultyald by Maliott midmalket bland, with a new hotel due 1
to open in Edinbulgh city centle in 2016. US hotel company Wyndham Hotel Gloup 1
signed a development ag eement in Decembe 2014 with 1este Hotels G oup fo 1
open 20 Ramada hotels ac oss the UK in the next 10 yeas, pimaily thlough the 1
eblanding lof kexisting hotels. Beyond lthe lagleement with 1 estel Hotels, hotels in 1
Oxfold, Wakefield and Hounslow have been leblanded undelthe Ramada badge in 1
2014. 1

1
Serviced Apartments and Aparthotels k
k

e Anothelsignificant tlend in the UK hotel maket has been the development of the 1
seviced apaltment and apatthotel sectolin UK cities and business locations. Thele 1
ale two main models that have developed in the UK. The filst is seviced apaltment 1
companies Ithat Imanage land Imalket 1esidential lapatments lon loehalf 1of Ttheill
ownek. This can lange flom the letting of individual apaltments to whole flook and 1
blocks of apaltments in a lesidential complex. These companies tend to be local o11
egional ope atfions. Roomspace, 1lexi-lets and House of 1ishe ae examples that 1
opelate in Suley. lhese companies also wok with national and inte Inational se viced 1
apatment booking lagencies such las Kilveldoo], ICitybase land ESA. 1 he lsecond 1
model is pulpose-built apatthotels olselviced apalment complexes that ale being 1
developed eithe by local independent ope ato s; small, mainly legional se viced 1
apalment lcompanies 1(e.g. IMAX 1 1Seviced 1Apattments land IRoomzzz); Inational 1

se viced apa tment companies (e.g. SACO, Staycity, 1 emie Apa tments and the 1

Hotel Solutions 1 1 2 August 2015 1


mailto:��3����������.��@���������������������������G��2���9�2�������
mailto:���.���@�����.����3����2��������.��
mailto:��.����2����@��$�����
mailto:�9�?�-������������������6�.�3��@����
mailto:����&����.�3��@����@����)�*�6���������&���.������.�3��
mailto:�����@���$��.���������.�
mailto:����2�����.���@�������6��������������
mailto:�����������6����6�.���������#@�

Suley Hotel Tutules Study 1 ends 2015 1
1

newly launched Beyondel ApalttHotel and Ulban Villa blands), inte lnational se viced 1
apalment companies (e.g. Blidgestleet ) and incleasingly infe Inational hotel chains 1
that ale launching extended stay hotel ploducts in the UK (e.g. IHG's Staybldge 1
Suites, Accols Adagio Apalthotel and Maliott's Residence Inn). Seviced apaltment 1
companies and apaflthotels genelally tlade at vely high levels of occupancy. They 1
plimally talget long stay colpolate demand and infill with weekend leisule business 1
between Icolpolate lets. 1 his Ifolm lof laccommodation Tis lbecoming lincleasingly 1
populal with both business and leisule guests as it plovides mole space, gleatell
flexibility and usually good value folmoney. 1he sectolis pledicted to see substantial 1
glowth as UK customel begin to mole fully undekstand the concept and how it can 1
wok folthem. 1
1

Cokntiry Hokse Hotels k

1

J hele has been some lecent activity in the UK in felms of the development of luxuly 1
countly house hotels. This has included the opening of lime Wood in the New Tolest 1
in 2009; the soon to open Heckfield 1lace nea Hook in Hampshi e; the £30 million 1
development of the Raithwaite Estate in Nolth Yokshile as a luxuly hotel and spa; the 1
opening of the Ellenbo ough 1 a k Hotfel & Spa nea Cheltenham in 201 ; and the 1
edevelopment in 2012 of Wood NoTton Hall nealEvesham as a countly house hotel; 1
and the £30million development of The Colnwall Hotel, Spa and Estate at St Austell. 1
lans have also been unveiled fol the development of new luxuly countly house 1
hotels in Hampshile (the convekion by the Nicolas James Gloup of the folmel1 eloall
School nealAlton), Suley (the convekion of Chelkley Coult nealleathelhead), West 1
Yokshile (involving the convelkion of Bletfon Hall neal Wakefield)and Wigan (the 1
tlansfoImation of the Haigh Hall stately home into a luxuly boutique hotel). 1

1

e A numbel of countly house hotel companies have expanded in the last 3 yeak. 1
Blownswold Hotels has established the Gidleigh Collection of luxuly countly house 1
hotels following its acquisition of 4 hotels pleviously owned by the now defunct Von 1
Essen Hotels company. Hand 1icked Hotels has acqui ed thlee new count y house 1
hotel 1 plopeties 1in 1the 1last 1 6 1months 1neall1Bath 1Tand 1in 1 Guelnsey 1and 1
Notthamptonshile. 1 aula 1Ashley Hotels Thas lopened Ttwo lcountly Thouse Thotels lin 1
Elstlee Tin Heltfoldshile Tn 12013 land WindeImele lin the 1 ake Distlict Tin 12014. 1 he 1
No fthamptonshile-based Hazleton 1Gloup lof ICompanies lopened Ithe Batton Hall 1
Hotel nealKettelng in Notthamptonshile in 2014 to add to the Rushton Hall Hotel that 1
it opened in 2006. 1
1
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1

e A numbelof the UK's luxuly countly house hotels have also invested to expand theill

accommodation and leisule offelin teIms of: 1

1

1

he opening of hotel spas to tap into the lapidly expanding UK spa b eaks 1
maket. 1

he development of altelnative accommodation options e.g. tlee houses at 1
Chewton Glen in Hampshile, luxuly woodland holiday homes at The Colnwall 1
Hotel & Spa at St Austell in Colnwall. 1

he lestablishment 1of 1cookely 1schools, 1e.g. 1 ucknam 1 ak, Ineal1Bath, 1
Nolthcote lin 1 ancashile, 1 e IManoil laux 1Quat'Saisons lin 10xfoldshile land 1
Swinton 1Tak in Notlth Yokshile. 1

he lopening lof on-site kpecialist kpolt land leisule facilities le.g. lequestian 1
cent es at the Tou Seasons Hompshi e, Tucknam 1Ta k and Cowoth Tak in 1
Bekshi e and falcony cent es at Staplefo d 1 ak in 1eiceste shi e, 1 ainston 1

House nealWinchestel and 1eckfolton Castle in Cheshile. 1

Cokntry Hokse Conference Hotels k

1

J he most significant development in the countly house confelence hotel sectol has 1

been tthe lacquisition Toy Stawood ICapital Tof the 1 incipal Hayley land De NVele 1

Venues blands in 2013 and 2014. Stalwood is now in the plocess of disposing of 1 De 1

Ve e Venues and 7 1 incipal Hayley hotels. It will Tetain owne ship of 1 6 1 incipal 1

Hayley
1

and 12 De Vele Venues hotels. 1
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Golf Hotels and Resorts k

1
e Recent yeas have seen the opening of new golf hotels and leso fs in Cheshi e in 1

2012 (Me e Golf Reso t at Knutsfo d) and nea Da lington (the 5 sta Rockcliffe Hall 1
Hotel, Golf & Spa). A numbel of ploposals ale also being ploglessed fol new golf 1
esolts Tin valious llocations lacloss Ithe 1UK, Tincluding Ttwo Ischemes Tin 1Gleen 1Belt 1
locations that have been glanted planning pe Imission. These include plojects in Kent 1
(a 130-bedloom 5 stalhotel and spa at the Tondon Golf Club); Heltfoldshile (a 125-1
bedloom 4 stalhotel at the Helifoldshile Golf & Countly Club); Suley (a ploposal foll
an 84-bedloom Hilton hotel as patlt of the new legional headqualtes of the 1GA at 1
Wildwood 1Golf 1& 1Countly IClub 1lin IClanleigh); INoTth TYokshile 1(the 1300-bedloom 1
laxby Countly Resolt on the llaxby Golf Couke nealKnalesbolough, due to open at 1
the lend Tof 12015); 11land lon the Wilal 1(at Hoylake), togethel with Ta Tnumbel lof 1
ploposals in Scotland. 1
1
e On asmallelscale thele has also been some activity in telms of the development of 1
hotels on golf coukes e.g. a 43-bedloom hotel at the Bowood golf coulke, neall
Chippenham in Wiltshi e in 2009; a 50-bed oom hotel af The Oxfo dshi e Golf Club 1
neallhame in 2010; a 30-bedloom Best Westen 1lus hotel at the Magnolia 1ak Golf 1
and 1Countly ICIub Tin BBuckinghamshile lin 12014; land la 140-bedloom lhotel lat Tthe 1
Sandfold Splings Golf Club nealBasingstoke in 2014. 1
1
Niche Hotel krodkcts 1

4
. he last 5 yeals have seen the development of a numbel of niche hotel ploducts in 1

the UK: k

1
o hele has been some activity in telms of the development of spa hotels: The 1

ifehouse Spa & Hotel at Tholpe Te Soken in Essex and The Spa Hotel at Ribby 1
Hall Vilage in 1ancashie opened in 201 ; the fist phase of the boutique 1
Colan Reso t & Spa opened in Ca ma thenshi e in Wales in 2013; the long-1
awaited 5 stal Gainsbolough Bath Spa hotel is due to open in Bath in 2015; 1
and Tplans lale Imoving fowald ol ithe 15 stal Buxton 1Clescent Hotel land 1

helmal Spa development in Delbyshile, which is expected to open in 2016. 1

lans we'le apploved in Decembel12014 folthe £30million St Michael's Spa & 1
Wellness Reso'tin Talmouth in Colnwall. k
1
1
1
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1

O

he niche Tuxuly Tamily Hotels company was lelaunched in 201 thlough the 1
acquisition of seven hotels flom the foimel Von Essen countly house hotel 1
g oup and an eighth hotel in Co nwall. The company focuses on the uppe 1
end of the family b eak malket. It is culently focused on imp oving and 1
developing its existing poitfolio of hotels but may look at fulthelacquisitions in 1
due coulse. k
Anothelniche hotel company is Walnel leisule Hotels, which focuses entilely 1
on the adults only leisule bleak maket. It has no plans to expand at plesent 1
howevel. k
A numbel of theme paks and visitol attlactions have opened on-site hotels 1
e.g. 1 egoland Windso], 1Alton 1 owek, 1 holpe 1 ak, IChessington 1Wold lof 1
Adventules, IDlayton IManol11 ak lat 1 amwolth land 1GulliveTs KKingdom 1lin 1
Walington. The West Midland Safali 1ak was glanted planning peImission in 1
2013 fola £20 million 250-bedloom hotel, 1,000 seatelconfelence centle and 1
indoo1 watelpak. Chestel Zoo has plans fol a 150-bedloom hotel. The Eden 1

oject in Co nwall has unveiled plans fo a £6m, 1 5-bed oom hotel. 1The 1
Impe ial Wa Museum at Duxfo d in Camb idgeshi e is culently unde taking 1
wok to identify a site fola hotel to add to the museum’s visito1offel. k
Hotels have been developed at a numbelof lacecoukes, including lingfield 1

a k and Epsom Downs in Suley. The e a e also p oposals fo a hotel and 1
casino/ acino at Wolvelhampton lacecou se and a 200-bed oom hotel has 1
been ploposed as Ascot. k
Hotels have been developed olale planned fola numbel of spolts stadia: a 1
4 stalMaliott opened at lwickenham stadium in 2009 ; a 4 stalHilton is about 1
to open at Hampshile County Clicket Club's Ageas Bowl clicket glound in 1
Southampton; a 120-bedloom 1 emiellnn opened at Wolcestekhile County 1
Clicket Club in 2014; 1ancashile County Clicket Club is planning to develop a 1

50-bed oom 4 sta hotel at its Emi ates Old 1 affo d g ound in Mancheste . 1

hele lale lalso Iploposals 1folla Thotel 1as Tpa'lt lof 1the 1 edevelopment 1of 1
Edgbaston clicket glound; plans fol a hotel as palt of the development of 1
Suley County Clicket Club's Kia Oval stadium at Kennington in Tondon; and 1
plans fola 150-bedloom Hampton by Hilfon hotel at Dulham County Clicket 1
Club's glound at Cheste He-Stleet. 1
Anothel niche tlend has been the development of countly house wedding 1
venues Iwith Tbedlooms lavailable 1follwedding 1guests. IExamples linclude 1
Clevedon Hall in noith Someket, Southdowns Manol neal Midhut in West 1

Sussex, and Stanblook Abbey in Wolcestekhile. 1
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University Hotels and Conference Centres k
k

e Anofhelltlend lin 1UK Icities Thas Toeen Tthe 1development Tof lunive sity Thotels land 1
confelence 1centles. 1A Tnumbel1lof Imajol lunive kities, Tsuch 1as 1 oughbolough, 1
ancastel and Stiling have had hotels on theil campuses fol some time and othels 1
have lecently developed, o ae conside ing developing, hotels and confe ence 1
centles, in some cases woking with majo1hotel opelatok. In most cases unive kities 1
ale looking lat Thotel ldevelopment Tto lenable Tthem 1to laccommodate lovekeas 1
students and business executives attending theil glowing sholt couke ploglammes, 1
olto enable them to talget academic, association and lesealch confelences both 1
dulng teIm time and in vacation peliods. Hotels on unive kity campuses also catelfol ]
unive kity visitol and in some cases tlade in the local colpolate and leisule toulst 1
malkets when they have spa e bed oom capacity. 1he Unive sity of Noftingham 1
opened the £20m, 202-bedloom 4 stal Olchald Hotel adjacent to the East Midlands 1
Confelence ICentle Ton Tits lcampus in Novembe112012. 1 he Unive kity Tof 1 eicestel]
opened lthe 1 23-bedloom 1College 1Coult Iconfelence 1centle lin 12013 land 1the 1
Unive sity of Mancheste is culently p og essing plans fo a 234-bed oom C owne 1
laza ol Stayblidge Suites hotel adjacent to the Manchestel Business School. Othel 1
unive kities that have been looking at hotel development ale the Unive kity of Kent at 1
Cantelbuly, Keele Unive ity at Stoke-on-1 ent and Sundeland Unive kity. 1
1
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Hotel Schools and krainink Hotels k

e Anotfthel development tlend in the UK is the opening of hotel schools/tlaining hotels 1

by unive kities and colleges that offe1hospitality management coukes: 1

1

o

he Unive sity of Essex opened the £10m Edge Hotel School at Wivenhoe 1
House 1lin 1Colcheste11in 12012 1as 1a Ifully lcommelicial 14 Istal Thotel with 140 1
bedlooms. it loffels Iplaces 1follup Tto 1 25 Istudents Iwoking lalongside 145 1
qualified staff. 1

lans ale being ploglessed folthe 141-bedloom, 4 stal Hotel 1utule tlaining 1
hotel in Oldham town centle, which is expected to open in 2016. The ploject, 1
initiated by the Manchestel Hoteliels Association, is being ploglessed by the 1
Hotel 1utule 1oundation, a chalitable educational foundation that has been 1
set up to laise the standalds of plofessionalism in the UK hospitality industly. It 1
is woking in paltnekhip with Oldham Bolough Council who will be both the 1
landlold and gualantolfolthe ploject. The Hotel Tutule Toundation is hoping 1
to wok with othellocal autholities to develop a chain of Hotel Tutule hotels 1
acloss the UK. 1
A 1200-bedloom Thotel Ischool Thas Tbeen Iploposed lin 1Boulnemouth Tto Tbe 1
opelated by IHG lundellits Holiday 1Inn Tbland, with Ttaining 1deliveled Toy 1

Boulnemouth Unive kity and Boulnemouth & 1oole College. 1
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3.k SURREY Hk EL SUk LY k
1

1

3.1. kCkrrent Skrrey Hotel Skpply k

k
3.1.1. 1 Oullesealch has identified a culent supply of T 9 hotels in Suley with 7,746 letting 1

bedlooms. 1 he 1tables 1oveleaf 1plovides 1an Tanalysis 1of 1this Thotel 1supply 1by 1
dist ict/bo ough and fo key towns in Suley. Appendix 2 p ovides a full list of Suley 1
hotels. Oulanalysis of the county’s culent hotel supply by standald and type of hotel 1

is set out in the table below. k

1

able 3 k
SURREY Hk EL SUk LYBY SKANDARD/ KYKE k F Hk EL - AUGUSk2015 k
k
Standard /kyke of Hotel k ‘ Hotels ﬁ Rooms | % of kotal k
Hotel Rooms
uxuly Destination Hotels 1 91 623 1 8.01
5 StalCountly House Hotels 1 1 231 61
4 StalCountly House Hotels 1 51 296 1 381
4 Stal1Golf Resolts 1 31 204 1 2.7 1
Boutigue Hotels and Inns 1 61 491 91
Boutique Hotels 1 21 931 21
Boutigue Inns 1 41 561 0.71
4 stalHoftels 1 01 202 1 551
3 stalHotels 1 331 2374 1 30.6 1
alge Blanded 3 stal/ Midma ket Hotels 1 31 466 1 6.01
Smalle1Blanded 3 StalHotels 1 71 5631 7.31
Smallelindependent 3 StalHotels 1 231 3451 7.31
Budget Hotels 1 331 2380 1 30.7 1
owelGlade Hotels 1 221 477 1 6.11
Countly House Confelence Hotels 1 51 451 1 581
heme Tak Hotels 1 1 901 21

1
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able 4 k
SURREY - CURRENkHk EL SUk LY BY DISkRICk/Bk Rk UGH — AUGUSk2015 k
k
District/Borok h k Lkxkry k Boktigke Hotels k 4 Star k 3 star k Lower Grake k Cokntry Hokse k heme kark k AL Hk ELS k
Destination k ank Innsk Conference k Hotels
Cokntry Hokse k Hotelsk
ank Golf Hotels k
Hotels | _Rooms
Eimbidge 1 571 433 1 80 l 411 321 1 1 11 k 760 k
Epsom & Ewell 1 ] 81 1 1 ] 1 2 1 421 3 l 511 ] 31 1 l 1 1 7k 324 k
Guildfold 1 1 1 31 061 21 350 1 41 2551 21 266 1 21 301 21 240 1 1 1 15k 1247 k
Mole Valley 1 1 1 1 1 1 571 41 3201 21 501 21 321 21 611 1 1 11 k 720 k
Reigate & Banstead 1 21 821 1 1 1 1 51 496 1 41 417 1 81 88 1 1 1 1 1 19 k 1183 k
Runnymede 1 31 227 1 1 1 1 801 31 71 21 531 1 1 1 1 1 901 10 k 767 k
Spelthone 1 1 1 1 1 1 1 51 4101 41 337 1 21 401 1 1 1 1 11 k 787 k
Suley Heath 1 1 231 1 1 1 98 1 1 98 1 51 342 1 1 68 1 1 1 1 1 9k 729 k
andidge 1 1 61 1 1 1 1 1 1 1 601 1 1 1 1 1 1 2k 176 k
Waveley 1 1 1 21 261 1 411 71 2951 21 321 31 581 1 1 1 1 15k 452 k
Woking 1 1 431 1 1 1 431 1 611 51 3311 21 371 1 501 1 1 10 k 622 k
AL k 9k 623 k 6k 149 k 10 k 1202 k 33 k 2374 k 33 k 2380 k 23 k 498 k 5k 451 k 1k 90 k 120 k| 7767 k

1
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able 5 k
SURREY — CURRENkHk EL SUk LY - KEY k WNS - AUGUSk2015 k
k

Location k Lkxkry k Boktigke Hotels k 4 Star k 3 star k Lower Grake k Cokntry Hokse k heme kark k AL Hk ELS k
Destination k ank Innsk Conference k Hotels

Cokntry Hokse, k Hotelsk
Golf ank Ska k
Hotels k

Hotels K_Rooms K Hotels | Rooms K Hotels | _Rooms K Hotels | Rooms K_Hotels

Bagshot | 1 231 1 1 1 1 1 1 1| 381 1 1 1 1 1 1 2k | 161k
Cambeley | 1 1 1 1 1| 981 1 1 31 | 2611 1 1 1 1 1 1 4k | 359k
Cafeham | 1 1 1 1 1 1 1 1 1| 601 1 1 1 1 1 1 Tk | 60k
CheTisey | 1 1 1 1 1 1 21 00 1 1| 731 1 1 1 1 1 1 3k | 173k
Cobham | 1 1 1 1 1 58 1 1 1 21 221 1 1 1 1 1 1 3k | 280k
Doking | 1 1 1 1 A 1| 781 1| 541 1| 201 1 1 1 1 5k | 320k
Egham | 21 571 1 1 1 80 1 1 1 1 [ 801 1 1 1 1 1 1 4k | 417k
Epsom | ] 81 1 1 1 1 21 21 41| 2291 1 1 1 1 1 1 7k | 389k
Eshel] 1 1 1 1 1 1 1 1 1 1 T 211 1 1 1 1 1k | 21k
ainham | 1 1 1 1 1 1 41 | 2331 1 1 T 211 1 1 1 1 5k | 254k

imley 1 1 1 1 1 1 1 1| 981 1| 431 1| ¢81 1 1 1 1 3k | 209k
Godalming | 1 1 1 1 1 1 1| 321 | 21 [ 321 ] 21 371 1 1 1 1 5k | 101k
Guildfold | 1 1 21 ] 931 | 21| 3501 1 1 21 | 2661 1 51 1 1 1 1 7k | 724k
Hasleme e | 1 1 1 1 1| 411 1| 431 1 1 1 1 1 1 1 1 2k | 84k
Holey T 1| 221 1 1 1 1 31 | 4071 1| 2541 81 88 1 1 1 1 1 13k | 871k
eathehead 1’ 1 1 1 1 1 1 1 1 T | 961 1 1 1 1 1 1 Tk | 96k
ingfield | 1 61 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1k | 116k
Redhil | 1 1 1 1 1 1 1 1 21 | 851 1 1 1 1 1 1 2k | 85k
Reigate | 1 1 1 1 1 1 21 | 891 1 1 1 1 1 1 1 1 2k | 89k
Sheppetion | 1 1 1 1 1 1 21 | 2351 1 1 T 291 1 1 1 1 3k | 264k
Sfaines | 1 1 1 1 1 1 31 751 T | 651 1 1 1 1 1 1 5k | 251k
Sunbul | 1 1 1 1 1 1 1 1 21 | 2401 1 1 1 1 1 1 2k | 240k
Walion-on-Thames | 1 1 1 1 1 1 1 1 1| 321 1 1 1 1 1 1 Tk | 32k
Weybidge | 1 1 1 1 21 | 2751 1| 801 1 91 1 1 1 1 1 1 4k | 374k
Woking | 1 1 1 1 1 1 1 611 51 | 3311 1 1 1| 501 1 1 7k | 542k

Notes 1
The 1olice ledelation of England & Wales' headqualtes in leathe head, ledelation House, includes a tlaining/confelence centle and 55 high quality hotel bedlooms. 1
1 While these facilities ale mainly used by the 10olice ledelation they ale also made available to local companies in the leathehead alea.l

21
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3.1.2.1

k

he culent supply of hotels in Suley is pledominantly a mix of 3 stal budget, and to a 1
lessel extent 4 stalhotels. The county also has a numbel of luxuly destination countly 1
house and golf hotels and countly house confelence hotels. It has a vely limited 1
supply of boutique hotels - just 2 boutique hotels in Guildfold (the Mandolay and The 1
Angel) and 4 small boutique inns in 1easlake, Chul, Claygate and Clanleigh. Suley 1
also has one theme palk hotel at Tholpe 1ak. Chessington Wold of Adventules (just 1
outside the county in the Royal Bolough of Kingston-upon-lhames) also opelato’s two 1
theme pak hotels. Suley also has a numbelof small lowelglade hotels, especially af 1
Holey, whele thele is a clustel of lowel quality hotels and lalge guest houses that 1

catelfolailpassenge’ tlavelling thlough Gatwick Ailpo'. k

3.1.3. k In laddition o hotels thele lale lalso kupplies lof ke lviced lapatments lin 1Guildfold, 1

3.1.4.1
1
3.1.5. 1
1
3.1.6. 1

Woking, Cambe ley, Doking, Epsom, Eshe , Egham, 1 eathelhead and Redhill that 1
compete 1to 1at lleast 1some Textent Twith Thotels Tin 1these 1locations. 1 hese 1ale 1
pledominantly lesidential apatments that ale let out on a selviced apaltment basis 1
by 1selviced lapatment lcompanies land lletting lagencies, Ipimally 1to llong-stay 1
colpolate Iguests. IWe Thave 1not Tbeen lable 1fo Tquantify 1the Istock 1of 1seviced 1
apaltments in each location as the letting agencies do not publicise how many 1
apaltments they ale letting. k

1

hele is a concentlation of luxuly destination countly house hotels and golf lesolts on 1
the noTth-westeIn side of Suley, close to Windsoland Ascot. Hotels of these standalds 1
he e ae 1 ennyhill 1ak, Geatlostes, Savil Cout and 1oxhills. The Runnymede-on-1
hames at Egham is also vely much a destination hotel due to its live kide setting and 1
luxu y spa. The e ae also a numbe of luxuy destination count y house hotels just 1
acloss the boldelin and alound Ascoft, including the Dolchestel Collection's 5 stall
Cowolth 1 ak, Exclusive Hotels' 4 stal Royal Bekshile land tthe 14 Istal IMacdonald 1
Belystede, all of which tlade in the same malkets as the nealby compalable hotels in 1

Suley. 1

Tuxuly destination countly house and golf hotels in othel patlts of Suley ale Nutfield 1
ioly; Woodlands 1 ak at Stoke d'Albelon; Tangshott Manol at Holey; Tingfield 1ak 1
Matiott Hotel & Countly Club; and The lodge @ Kingswood. 1

Countly house hotel companies leplesented in Suley ale: 1

1
o Exclusive Hotels (Tennyhill Tak); 1

o Hand licked Hotels (Nutfield 1 ioly and Woodlands Tak); 1
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AlexandelHotels (1angshott Manol). 1

3.1.7. 1 Suley's supply of lalge (100 + bedloom) 4 stalhotels is concentled in Eimblidge ( B 1
hotels), Guildfo d (2 hotels), Egham (1 hotel) and Cambe ley (1 hotel). 4 sta hotel 1

blands leplesentedin Suley ale: 1

1

Hilton (Cobham); 1
Mariott (lingfield 1Tak) 1
Radisson Blu (Guildfold); 1
Holiday Inn (Guildfold); 1
Macdonald (1 imley Hall, Cambeley); 1
Melcule (Bufold Blidge). 1
1

3.1.8. 1 Suley's 3 stal hotel supply pledominantly compilises small, independent 3 stal hotels 1

splead acloss the county's key towns. Thele ale only thlee lalge blanded full selvice 1

3 sta hotels in Suley - the Holiday Inns at Woking, Sheppe ton and Ho ley/Gatwick 1

Ailoolt. The county only has one limited selvice 3 stal/ uppettiel budget hotel - the 1

Holiday 1Inn Expless lat EEpsom IDowns. 1 he lothel limited e lvice 13 Istal/ luppe Hiell

budget hotel blands in the UK (Hampton by Hilton and Ramada Encole) ale not 1

culently leplesented in Suley. Othel13 stalhotel blands opelating in Suley ale: k

k

Best Westeln (the Ship at Weybldge and Reigate Manol); 1
Me cu e (the 1a nham Bush, 1ondon Staines-on-Thames, and White Ho se in 1
Doking); 1
egacy (the lhatchels at East Hokley and 1alnham Hogs Back at Seale); 1
Days Hotel (the Days Hotel Gatwick at Holey). 1
1

3.1.9. 1 Suley has a good supply of budget hotels ac oss the county; most tfowns a e now 1

selved lby lat lleast Tone lbudget 1hotel. 1 his Tsupply lis Idominated Tby 1 avelodge
(16 hotels/1417 bedlooms)and 1 emiellnn (12 hotels /794 bedlooms). The only othel

budget hotel b ands 1ep esented in Suley ae Days Inn (1 hotel/ 74 Tooms) and 1

InnkeepeTs Todge (3 hotels at Godalming, Weybldge and Woking /69 bedlooms). 1
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3.1.10. Most of Suley's towns have faily similalnumbe of hotel bedlooms. Towns with mole 1
significant hotel supplies ale Holey (whele hotels catel fol business flom Gatwick 1
Ai po t), IGuildfo d, Woking, Weyb idge, Epsom and Cambe ley. Ta ge fowns with 1
limited o no hotel p ovision a e Eshe (which has no hotels culently), Teathelhead, 1
Redhill, Reigate, Catelham, Walton-on-Thames and the subu ban a eas of Ashfo d, 1
Ewell land Molesley. 1Smallel lfowns Iwith limited 1o11no Thotel lplovision lale 10xted, 1
C anleigh, Addlestone (although const uction of a new 1 emie Inn budget hotel is 1

due to commence hele in 2015), and Banstead. 1

3.1.1 . Suley's countly house confelence hotels ale all palt of one of the main confelence 1
hotel and venue chains: 1

1
o De Vele Venues 1(Goke THill 1at IWoking, Hokley 1 ak lat 1East IHokley land 1

Hattsfield Manolat Betchwolth); 1
o Sundial Gloup (Balnett Hill at Wone kh, nealGuildfold); 1
o incipal Hayley (Wotton House, Doking). 1

1
3.1.12. De 1Vele 1Venues land 1 incipal THayley 1also 1 espectively lopelate 1the lextensive 1

Sunningdale 1T ak 1(272 Ibedlooms)and 1Beaumont 1Estate 1(414 lbedlooms) lcountly 1
house lconfelence lhotels Tjust Tacloss Tthe 1Suley lboldellin 1Sunningdale Tand 10Id 1
Windsol. k
k
3.1.10. 1 he following hotels in Suley have spas: k
1
o Blooklands Hotel, Weyblidge 1
o Chessington Safal Hotel 1
o Geolgian House Hotel, Haslemele 1
o Hilton Cobham 1
o Holiday Inn Guildfold 1
o egacy lalnham Hogs Back 1
o ingfield Tak Maliott Hotel & Countly Club 1
o ythe Hill, Haslemele 1
o Macdonald 1imley Hall 1
o ManolHouse Hotel, Newlands Colhell
o Nutfield T ioly 1
o ennyhill Tak 1
o Radisson Blu Guildfold 1
o Savill Coutt

o he Runnymede-on-Thames 1
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3.2. kCkstomer Satisfaction with Skrrey Hotels k

3.2.1.1
1
1
1

Suley Thotels 1genelally 1 eceive 1pledominantly 1favoulable Tcustomell eviews lon 1

ipadviso and high custome 1afings (at least 7 out of 10) on booking.com and 1
Expedia (atf least 3.5 out of 5). Thele ale clealy some vely high quality hotels in the 1
county 1that 1achieve Tmainly 1'Excellent’' 1Tand 1'Vely 1Good' 1customel1 atings 1on 1

ipadvisol. 10thel 1hotels 1 eceive Islightly ITmole Imixed 1 eviews, Istill lpledominantly 1
'Excellent’ and 'Vely Good' latings but also some 'Avelage’, '1ool and 'lelible' scoles. 1
45Suley hotelsa e 1 culently achieving an ave age custome lating of at least 81
out of 10 on booking.com. 25 Suley hotels scole at least 4 out of 5 on Expedia. Only 3 1
Suley hotels culently have ave age custome 1atings of below 17 out of 10 on 1
booking.com. These hotels a e also Teceiving a highe numbe of 'Too' o 'le ible'1

atings on Tipadvisol. 1

Most of the independent hotels in Ho ley appea to offe a faily basic standa d of 1
accommodation and cha ge vey low 1loom Tates. 1Th ee of the Suley hotels that 1
selve the Gatwick maket ale culently leceiving 1 significant Tnumbek 1of 1'lelible’ 1
customel latings on 1ipadvisol. Customels othe wise 1 appeall to 1 be 1 laigely 1

satisfied with the hotels in this palt of the county. 1

Many of Suley's small independent 3 sta hotels have seen little lecent investment 1
and appealto offel a somewhat tiled and dated ploduct, judging by the customel]

comments they ale leceiving on 1ipadvisol. 1

3.3. kCkrrent Hotel Skpply in Skrrokndink Areas k

3.3.1.1
1
1
1
1
1
1

In the a eas immediately sulounding Suley the e a e concent ations of hotels in 1
Ascof and Sunninghill in Bekshi e; 1 a nbo ough, Alde shot and Tleet in Hoampshi e; 1
Kingston-upon-1Thames, Su biton and Chessington in the Royal Bo ough of Kingston-1
upon-lhames; Sutton, Ca shalton and Wallington in the 1ondon Bo ough of Sutton; 1
and at the No th Te minal at Gatwick Ai po t. Hotels in these locations a e listed af 1

Appendix 3. 1

3.3.2. 10thel Inotewolthy lhotels Ton the ledge lof 1Suley lale lthe 14 stalIiCalton Mitle 1(36 1

1
1
1

bedlooms) at Hampton Wick, just on the edge of East Molesey, the 4 stalOld Tholns 1
Mano1Hotel, Golf & Countly Estate at liphook (83 bedlooms) and the Glayshott spa 1
hotel at Glayshott, nealHindhead, both just acloss the boldelin Haompshile. 1
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3.3.3. 1 Slightly futthe1afield thele ale significant concentlations of hotels at Heathlow Ailpo't 1

1
1

and in Windsol, Blacknell and Cloydon. 1

3.4. kRecent Hotel Development and Chankes in Skpply k

k

1
3.4.1.

1

New Hotels k

21 new hotels have opened in Suley in the last 10 yea s, adding a total of 1,899 1
bedlooms to the county's hotel supply. These have been pledominantly new 1 emiell
Inn and 1 avelodge budget hotels: 1 avelodge has opened 9 new hotels in the county, 1
while 1 emiellnn has opened 4 new hotels. Suley has othe wise seen the opening of a 1
Days IInn Tbudget Thotel lat 1Cobham; la 14 Istal IMaliott Igolf Thotel 1lat Tingfield T ak 1
acecoulke; a small luxuly hotel af Kingswood Golf Club at Tadwolth; two 4 stalhotels 1
(in 1Guildfold and Weybldge); a 3 ktal limited selvice Holiday Inn Expless hotel at 1
Epsom Downs lacecouke; and a boutique inn at Claygate. Tholpe 1ak also opened 1
the Tholpe Shak themed hotel in 2014, following a successful tlial of a tfempolaly hotel 1

(The Clash 1ad) in 2013 in paltne khip with the Snoozebox potable hotel company. 1

3.4.2. Hotels have steadily opened in Suley ovelthe last 10 yeal, including thloughout the 1

1

ecession. New hotel openings spiked in 2010 with the opening of the Tingfield 1Ta k1
Matiott, Blooklands Hotel & Spa and 1 emiellnn at Sunbuly. These hotels would have 1
all been planned and in some cases alleady undel constluction befole the Cledit 1
Clunch in 2008. Thele was a fulthelspike in budget hotel openings in 2012 and most of 1
the new hotels that have opened in the last 3 yeal have been budget hotels. This is 1
consistent with the national tlend in plovincial hotel development, with 1T emiellnn and 1

avelodge having both successfully taken advantage of the downtuln in land values 1

duling the lecession to secule hotel sites. 1

3.4.3. Key focal points fol new budget hotel openings have been Cambeley, Sunbuly and 1

Woking. Guildfold has been anothelfocus folhotel development, with the opening of 1
a new 1 avelodge hele in 2005 and the 4 stalRadisson Blu Edwaldian in 201 . 1

1

1

1
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able 6 k
NEW Hk ELS IN SURREY 2005-2015 k

No. k
Rooms k

Year k
ened |

Location k

ingfield Tak Malioft 1

he lodie @ Kiniswood 1

Blooklands Hotel & Spa 1
Radisson Blu Edwaldian 1

Holiday Inn Expless Epsom Downs 1

ingfield Tak 1
adwolth 1

61 20101

Weyblidge 1
Guildfold 1

201 20101

emiellnn Cambeley 1 Cambeley 1 951 20121
avelodge Cambeley 1 Cambeley 1 66 1 2006 1
avelodge Cambeley Centlal 1 Cambeley 1 001 20121
avelodge Chelisey 1 Che'lsey 1 731 20141
Days Inn Cobham 1 Cobham 1 741 20121
avelodge Egham 1 Egham 1 801 20151
avelodge Epsom Centlal 1 Epsom 1 641 20131
emiellnn Godalming 1 Godalming 1 61 2008 1
avelodge Guildfold 1 Guildfold 1 521 20051
emiellnn Sunbuly (Kempton 1ak) 1 | Sunbuly 1 091 20101
avelodge Sunbuly M3 1 Sunbuly 1 311 2007 1
avelodge Catelham Whyteleafe 1 Whyteleafe 1 60 1 2006 1
emiellnn Woking Town Centle | Woking 1 051 20131
avelodge Woking Centlal 1 Woking 1 01 2012 1

holpe Shak Hotel 1 | holpe Tak 1 | 901 | 20141
oley Aims 1 Claygate 1 71 20121
1
Soulce: Hotel Solutions 1
k
able 7 k

NEW Hk ELS IN SURREY 2005-2015 - BY SKANDARD k
k

Standard of Hotel k

New Hotels

Nkmber of k
New Hotel k

% of New Hotel k
Bedrooms k

Nkmber of I(N“

Bedrooms k

2005-2015 k

Destination Countly House/Golf 1 21 341 7.1
4 stall 21 3031 6.0 1
3 Stall 1 20 1 6.3 1
Budget 1 41 2351 65.01
heme Tak Hotels 1 1 901 4.7 1
Boutique Inn 1 1 71 091
otal k 21k 1899 k 100 k

1

1

1
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able 8 k
NEW Hk ELS IN SURREY 2005-2015-BY YEAR k

Nkmber of Nkmber of k | % of New Hotel

New k New Hotel k Bedrooms k

Hotels k Bedrooms k 2005-2015 k
2005 1 ] 521 8.11
2006 1 21 26 1 6.6 1
2007 1 1 311 6.9 1
2008 1 1 61 081
2009 1 1 201 6.3 1
2010 1 31 3451 821
201 1 ] 831 9.6 1
2012 1 51 396 1 209 1
20131 21 69 1 891
20141 31 811 9.51
20151 1 80 1 421
otal k 21k 1899 k 100 k

Hotel k peninks in Skrrokndink Areas k

3.4.4. 1 In aleas immediately sulounding Suley thele has been a significant inclease in hotel 1

1
1
1

supply in the 1a nbo ough/Alde shot/lleet a ea, whe e 6 new hotels with a ftotal of 1

595 bedlooms have opened since 2008. Thele has been a significant inclease in hotel 1

plovision at Gatwick Ailpol's Notth TeIminal in the last 3 yeal, with the opening of an 1

additional 893 bed ooms in 2 hotels, including a 700-bed oom 1 emie Inn budget 1

hotel. 1A 1245-bedloom 1Bloc Tbudget 1boutique Thotel 1also Topened 1at 1the 1South 1

elminal in 2014. Othelnotewo Ithy hotel openings in the sulounding aleas have been 1

the two hotels at Chessington Wo Id of Adventu es and the Do cheste Collection's 1

Cowolth Tak 5 stalcountly house hotel at Ascot in 2010. 1

Hotel Solutions 1

1
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able 9 k
NEW Hk ELS IN AREAS SURRk UNDING SURREY 2005-2015 k

Hotel k Location k ‘ Standard|[ No. k Year k

Rooms | ened |

|

Aviatol] alnbolough 1 4 Stall 621 2008 1
Village Ulban Reso't 1 alnbolough 1 4 Stall 231 2009 1
avelodge lainbolough 1 alnbolough 1 Budget 1 77 1 2009 1
MAX @ Max House 1 alnbolough 1 Svcd Apts 721 20101
avelodge Aldekhot 1 Aldekhot 1 Budget 1 9211 2012 1
emiellnn lleet 1 leet 1 Budget 1 ﬂ&
Chessiklonk [0 [1
Chessington Safali 1 Chessington Wold of 1 4 Stall 501 2007 1
Adventules 1
Chessington Azteca 1 Chessington Wold of 1 4 Stall 69 1 20141
Adventules 1
Hampton by Hilton Tondon Gatwick 1| Gatwick Notth leminal 1 3stall 921 2014 1
emiellnn Gatwick (Nolth leIminal) 1| Gatwick Notth leiminal 1 Budget 1 701 1 20121

1
Soulce: Hotel Solutions 1
1

1
k Hotel Refkrbishment, Up radink, Expansion and Development k
k

3.4.5. 1 Alongside new hotel development, a numbe of Suley's existing hotels have been 1
1 efulbished and upgladed in the last 10 yeal and a few have added bedlooms. The 1
1 table ove leaf summa ises the changes that we have identified to existing hotels in 1
1 the county since 2005. Two hotels in Guildfold have lepositioned as boutique hotels 1
1 and two countly hotels and inns have lepositioned as boutique plopetlties. The foimel
1 4 sta 1Renaissance Gatwick Ai po t Hotel at Ho ley became a 1 avelodge budget 1
1 hotel in 201 . The e has been ve vy little lecent investment in fe ms of the expansion 1
1 of existing hotels. 1

1

3.4.6. 1 Relatively few of Suley's 3 stal hotels have seen any significant investment folsome 1
1 fime land Imany lale Inow llooking ltiled land 1dated. 1 he Tonly Isignificant 1 ecent 1
1 investment in B ktal hotels has loeen by the hew lownel lof tthe 1 egacy 1 alnham 1
1 Hog's Back and lhatches hotels (East Anglia-based Sulya 1Hotels), 1 which 1 has 1
1 stalted to invest in these two hotels since acquiing them in 2013, 1 and 1 the 1 ecent 1

1 investment in the Reigate Manol. 1
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able 10 k
SURREY Hk ELS - EXKENSIk NS AND UKGRADES/Dk WNGRADES 2005-2015 k
k
Hotel k Location k New k 'l Uk radink/Downkradink/New k
Bedrooms Kk Facilities k
Gleat lostels 1 Egham 1 1 Upgladed to 4 stal £1.3m 1
invested in the hotels lestaulants 1
in 2014. 1
Savill Coult 1 Egham 1 1 Upgladed to 4 stall
oxhills 1 Otte shaw 1 1 20 bedlooms lefulbished in 2014 + 1
development of new casual 1
dining lestaulant - total 1
investment £1.2m 1
ennyhill Tak 1 Bagshot 1 1 R1U England tlaining centle 1
oiened in 2014 1
he Mandolay 1 Guildfold 1 1 olmely the Calton Hotel - 1
epositioned as a boutique hotel 1
he Angel 1 Guildfold 1 1 Repositioned as an histolic 1
boutique hotel 1
Bel & The Dlagon 1 Chut 1 olmely the 1 ide of the Valley 1
2 stalhotel - lepositioned as a 1
boutigue inn 1
Hu twood Hotel 1 easlake 1 1 Repositioned as a boutique hotel 1
- fo]melli the Huttwood Inn 1
Blooklands Hotel & 1 Weybldge 1 1 new bedlooms wele cleated 1
Spal in leblualy 2015 thlough the 1
edevelopment of the hotel's 1
suites 1
Macdonald Timley 1 | Cambeley 1 1 Upgladed flom 3 to 4 stall
Hall 1
Melcule Butfold 1 Butfold Blidge, 1 1 Complete lefulbishment in 2014 1
Bidge 1 Doking 1 following flood damage in 1
Janualy 1
Holidoi Inn Wokini 1 Wokini 1 1 Confelence centle added 201 .1
egacy lalnham 1 1 1 Refulbishment of leisule club and 1
Hog's Back 1 confelence and banqueting 1
ooms - total investment £250k 1
egacy lhatche’s 1 East Hokley 1 1 30 bedlooms lefulbished in 2013 - 1
totalinvestment £350k 1
he Blidge Hotel 1 Cheltsey 1 1 New bedlooms added 201 , 1
including executive looms and 1
juniolsuites 1
he Stanwell 1 Stanwell 1 341 Hotel upgladed and new wing of 1
bedlooms added in 2007 - total 1
investment £6.75m 1
Reigate Manol1 Reigate 1 1 Refulbishment of public aleas 1
and function looms completed in 1
2014 - total investment £450k. 1
Russ Hill Hotel 1 Chalwood 1 411 41 bedlooms added thlough 1
conve kion of a function loom 1
and leisule club 1
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Hotel k Location k New k Il Uk radink/Downkradink/New k
Bedrooms k Facilities k
emiellnn Guildfold 1| Guildfold 1 27 1 22 bedlooms added in 201 and 1
Noth 1 afulthel5in 2014 1
avelodge Gatwick 1 | Holey 1 1 olmely the 4 stalRenaissance 1
Ailoolt Centlal 1 Gatwick Ailpo Tt Hotel- 1

epositioned as a 1 avelodge 1

budiet hotel in 201 1

Wotton House 1 Doking 1 1 5 bedlooms upgladed + glound 1
flool lefulbishment 1
Golse Hill 1 Woking 1 1 8 bedlooms lefulbished in 2012 1
Balnett Hill 1 Wonekh 1 41 oulbedlooms added in August 1
20131
1
Soulce: Hotel Solutions 1
k
k Hotel Closkres and Administrations k
k

3.4.7.1 Oullesealch has identified 20 hotels that have closed in Suley since 2004 (listed in the 1

1 table ove leaf), with a total loss of 540 bed ocoms. 1hese we e mainly 2 sta, lowe 1
1 g ade and poo quality 3 sta hotels. 1he most significant closu es have been the 1
1 Menzies Cheque s at Ho ley and De Ve e Venues Blanksome 1 lace at Hasleme e. 1
1 Closed hotels have most commonly gone to lesidential use. Othelnew uses include a 1
1 ca e home, wedding venue and Islamic educational institute (Blanksome 1 lace). 1
1 he e have been concent atfions of hotel closu es in Cambe ley, Cobham. Epsom, 1
1 Guildfold land 1 ittle BBookham. 1 hese lale lall locations that Thave seen Isignificant 1
1 budget hotel development, which may have been a facto behind the closu e of 1
1 lowellquality Thotels. TWe 1often 1find 1that Thew Tbudget Thotels Tcan Tplesent 1a 1
1 competitive 1 challenge 1that 1such 1 hotels 1 have 1 difficulty 1in 1 counteling, 1thus 1
1 contlibuting to theilclosule. 1

1
3.4.8.1 he ownek of a numbel of Suley hotels have gone into administlation in the past 3 1

1 yeal: 1

1
e Hampshi e-based Holybou ne Hotels ente ed administ ation in Teb uay 2014. 1

It's 15 Thotels lincluded Tthe 13 IstalIManol IHouse Hotel lat INewlands 1CoInel, 1
Geo gian House Hotel in Hasleme e and 1 a nham House Hofel. The Mano 1
House and Geo gian House we e sold to p ivate buye s at the end of 2014. 1
alnham House is still on the maket. 1

e he 1Ramada 1 Guildfold/leathethead 1Tand 1 alnham Twele T1sold 1out 10of 1
administlation to Sulya Hotels in 2013. They ale now opelating as the Tegacy 1

hatchek and legacy Talnham Hog's Back. 1
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pu—

e he ownek of Blooklands Hotel at Weyblidge went into administlation in 2013. 1
he hotel was sold to a Singapolean tycoon and the Westmont Hospitality 1
Gloup in Aplil 2014. 1

e he Menzies IChequek lat Holey Iclosed lat the lend lof 12013 Tfollowing Tthe 1
liguidation of the Menzies Hotels company. 1

1
able 11 k
SURREY Hk EL CLk SURES 2005-2015 k

1

Hotel k \ Bedrooms I\ Standard k H Commentary k

Buwood House 1 91 2stall 1

Hazel lodge 1 1 owelGlade 1 1

Comblidie 1 51 owelGlade 1 1

CedalHousel! 21 owelGlade 1 1

Cobham lodge 1 391 owelGlade 1 ]

ailmile 1odie 1 31 owelGlade 1 1

Diftbldge 1 27 1 3stall Convelted to apaltmentsin 2007 1
Epsom Downs 1 1 owelGlade 1 1

White House 1 1 owelGlade 1 1

Mainels 1 241 3stall Redeveloped info the MillbTidge Coutlt 1
wedding venue, with 7 boutique 1
bedlooms folthe exclusive use of 1
wedding patties 1

Jalvis Guildfold 1 461 3stall Incolpolated info the Radisson Blu 1
Edwaldian hotel development scheme 1

Clawfold House 1 4] owelGlade 1 ]
Blanes Coult 1 81 owelGlade 1 1
Clavadel 1 20 1 owelGlade 1 1
Quinns 1 51 owelGlade 1 ]

| Haslemeren ]
De Vele Venues 1 60 1 Countly house 1 Sold in 2013 to an inte lnational Islamic 1
Blanksome llace 1 confelence hotel 1| educational institute 1

Menzies Chequels 1 041 3stall Closed following the liquidation of 1
Menzies Hotels in 2013 1

Bookham Glange 1 | 281 2stall Redeveloped folhousing 1
eston Closs 1 22 1 2 stall Sold fol ledevelopment as a cale home |

Halisons 1 311 3stall Culently undelgoing convekion to 1
esidential apalments 1

1

Soulce: Hotel Solutions 1
Notes: 1

1 CedalHouse in Cobham is culently being maketed folsale as a hotel 1

Hotel Solutions 1 132 August 2015 1


mailto:������������@.�2������

Suley Hotel 1utules Study 2015 1

k Rebrandinks, Chankes of k wnership and Hotel Sales k

k
3.4.9.1 Ou lesea ch has identified the following 1eb anding of hotels in Suley since 2005, 1

1 p imaily as a lesult of majo co po ate hotel acquisitions that have included Suley 1
1 hotels. 1

able12 k
SURREY Hk EL REBRANDINGS 2005-2015 k

Hotel k Location k revioks Brand k
egacy lThatchek 1 East Hokley 1 Ramada 1

egacy lalnham Hog's Back 1 Seadle 1 Ramada 1

Holiday Inn Tondon Sheppetton 1 Sheppetion | Moat House 1

Melcule Tondon Staines-upon-Thames 1 | Staines 1 Unblanded 1

Melcule Bufold Blidge 1 Bulfold Blidge 1 Macdonald 1

Melcule Talnham Bush 1 alnham 1 Macdonald 1

Melcule White Hoke 1 Doking 1 Macdonald 1

Ailpott Inn Gatwick (Blitannia Hotels) 1 Holey 1 Moat House 1

Russ Hill Hotel (Blitannia Hotels) 1 Chalwood 1 Unblanded 1
avelodge Gatwick AilpoT Centlal 1 Holey 1 Renaissance 1

Days Hotel Gatwick 1 Holey 1 Unblanded (Skylane Hotel)
avelodge 1imley 1 imley 1 InnkeepeTs lodge 1
avelodge Redhill 1 Redhill 1 InnkeepeTls lodge 1
avelodge Walton-on-1Thames 1 Walton-on-lhames 1 | Innkeepels lodge 1

1
1 Soulce: Hotel Solutions 1
1

3.4.10. In addition to the hotels that have lecently been sold out of administlation (identified 1
in pa ag aph 3.4.8.), othe lecent changes in the owne ship of Suley hotels ae as 1

follows: 1

e he 1 incipal Hayley Wotton House hotel lat Doking land De Vele Venues 1
1 Go se Hill and Ho sley 1 a k confe ence hotels we e acqui ed by Stawood 1
1 Capital in 2013 and 2014 as palt of its takeovel of these two companies. The 1
1 acquisition also included the De Vele Venues Sunningdale Tak and 1 incipal 1
1 Hayley IBeaumont IEstate Thotels, Tjust lacloss lthe Tboldellin 1Ascot land 10Id 1
1 Windsol. Staiwood Capital is culently seling a pottfolio of 1 De Vele Venues 1
1 and 7 1 incipal Hayley hotels. It is not known whethel any plopetlties in Suley 1
1 ale included in the potifolio. 1

e he Bldge House Hotel in Reigate was taken ovel by new plivate ownek in 1
1 2014. 1

e he Savill Coult Hotel at Egham was acquiled by Alola Hotels in 2014. 1

e Gafton Manolwas acquiled by Russian ownel in 201 . 1
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3.4.1 . 1he following hotels in Suley ale culently up folsale: 1

1
e Holiday Inn Gatwick Ailpo't (216 bedlooms); 1

e he lalbot, Ripley (43 bedlooms); 1

e adlnham House Hotel - the last of the Holyboune Hotels in Suley to be sold; 1

e CedalHouse, Cobham (12 bedlooms - culently closed). 1

1
3.4.12. Uust outside the county at Ascot the Cabinet Office has put Sunningdale 1ak up foll

sale as a feehold development oppo tunity fo employment, leisu e o lesidential 1
uses, with vacant possession available f om May 2017. 1his site may not the efo e 1
emain as a confelence venue and hotel. 1
k

k Chanke in Skrrey Hotel Skpply - 2005-2015 k

3.4.13. In te ms of ove all change in Suley's hotel supply since 2015 the e has been only a1
slight net movement in the county's fotal numbel of hotels, with only one mole hotel 1
having opened than the numbe1of hotels that have closed. The new hotels that have 1
opened have howevel been significantly lalgel than those that have closed, which 1
togethelwith the expansion of existing hotels has lesulted in an inclease in total hotel 1

bedlooms of 1,487, equivalent to a glowth of 23.8%. k

k
able 13 k
SURREY - CHANGES IN Hk EL SUk LY 2005-2015 k
k
Chanke in Hotel Sk ly k Hotels k | Hotel k
Bedrooms
New hotel openings 1 211 8991
Expansion of existing hotels 1 1 28 1
Hotel closules 1 20) 1 540) 1

1 Soulce: Hotel Solutions 1
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3.5. k lanned Hotel Development k

Hotels Under Constrkction k
k

3.5.1. 1 As Ifallas we lhave lbeen lable Tto lestablish Tthele lale Ino Thotels lculently lundell

constluctionin Suley. 1

roposed New Hotels in Skrrey k

3.5.2. 1 Oullesealch has identified ploposals fo118 new hotels in Suley that could potentially 1
add alound 1,800 bedlooms to the county’s hotel supply if they all go ahead. The 1
infolmation that we have lon lthese lploposed lhotels lis lsummalised lin lthe Ttable 1
ove leaf and ove leaf. The p oposals a e mostly fo upscale, full se vice hotels. They 1
include thlee 5 stal/luxuly countly house and golf hotels, thlee 4 stal golf hotels, a1
new 4 stal hotel in Woking and a 4 stal themed hotel at Tholpe 1ak. Thele ale also 1
film ploposals fol new budget hotels at Addlestone, Talnham and Redhill; a culent 1
application folla budget hotel lat West Byfleet; land ploposals o115 hotels Tof lan 1
unspecified standald. Thele ale no film ploposals fol midmaket/ 3 stalhotels (unless 1
some lof the hotels of an unspecified standald ale ploglessed at this level), and 1

nothing ploposed in tems of apatthotels and seviced apaltment complexes. 1

able 14 k
SURREY - kRk  SED Hk ELS (AS AKAUGUSk2015) k
1
rokosed k ‘ Standard k | No. k J Details k

Hotel/Site k Rooms

emiellnn 1 Budget 1 011 Hotel planned as palt of a mixed use letail, 1
esidential and leisule scheme in 1
Addlestone town centle. Wok onsite is 1
expected to commence in 2015 with 1
completion scheduled fo12017. 1

Wildwood Golf & 1 4stalGolf 1 | 841 lanning peImission glanted folan 84-1
Countly Club 1 bedloom hotel with spa and confelence 1
facilities + 39 woodland lodges. The 1
scheme is fo be ploglessed as a1

pattne ship with Hilton Hotels. Total 1
investment £30m. 1

1

524-538 Tondon 1 n/k 1 321 emission glanted in 2014 fo1132 bed 1
Road 1 hotel on folme1 letail site. 1

1

1

1
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rokosed k Standard k | No. k Details k

Hotel/Site k

Sandown Tak 1 n/k 1 091 e mission was glanted fola hotel with 1
associated facilities in 2008 and the time 1
limit extended in 201 . In 2014 a lawful 1
Development Ce ttificate was apploved 1

due to a stalt on site |demoli’rion| 1

Hultwood Tak Tolo 1 | 5stal 1 741 ending ploposal to develop a hotel 1

Club 1 complex, confelence facilities, spa, 1

extension of polo clubhouse, 14 dwellings, 1

stabling fo178 hokes, new alena and 1
looms accommodation. 1

aleigh Golf Club 1 4 stalGolf 1 001 he ownels of the golf club have indicated 1
that they plan to spend £25m on the 1
development of a 100-bedloom hotel, 121
apatments and a spa. 1

|

emiellnn 1 Budget 1 601 oposed hotel and Beefeatel lestaulant 1
on Guildfold Road. 1

|

Stleete Coutt 1 4stalGolf 1 | 731 lanning peImission glanted in 201 folthe 1
estolation, conve kion and extension of 1
this folmelboys' school adjacent to 1
Godstone Golf Club into a 73-bedloom 1
hotel with leisule and spa facilities 1

|

Unive kity of Suley 1 4stall 751 he Unive kity of Suleyis culently 1

investigating the potential fola 1

comme Icially-opelated tlaining hotel and 1

confelence centle to be built on its Manol 1
ak Campus. 1

|

Chekley Coul 1 5stall 48 1 oposed conve sion of Chekley Coultinto
Countly 1 a luxuly hotel with plivate membels' golf 1
House/Golf 1 coulse. In May 2014 the Coult of Appeal 1

oveltulned the High Coult's decision to 1
qguash the oliginal planning peImission 1
glanted by Mole Valley Distlict, giving the 1
gleen light folthe scheme to go ahead. 1

|

avelodge 1 Budget 1 68 1 Hotel to be developed as patlt of the 1
Walwick Quadlant mixed-use 1
edevelopment scheme. The hotelis to be 1
developed in paltne khip with Reigate & 1
Banstead Bolough Council using Tublic 1
Wo'ks loan Boald funding. 1

1
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No. k
Rooms

rokosed k
Hotel/Site k

‘ Standard k

J Details k

Maijestic House 1

Hithelmoollaim 1

holpe 1ak Hotel 1

SheelHouse, 1
7 Station Apploach 1

Victolia Squale 1

n/k 1

4stall
hemed 1

Budget 1

4stall

n/k 1

351

2501

emission glanted in 201 fola mixed use 1
scheme to include hotel, office, letail and 1
leisule. 1

elmission glanted in 2012 folthe 1
convekion of foullisted buildings to a 35 1
bed hotel. 1

Detailed planning peImission glantedin 1
2014 fola 250-bedloom, 3-stoley hotel 1
complex with bal, lestaulant, swimming 1
pool and leisule and confelence facilities, 1
to be developed in two phases of 150 and 1

00 bedlooms. Constluction of the hotelis 1
planned to commence in 2016, with the 1
filst phase hotel due to openin 2018. 1

Culent application (Malch 2015) to 1
convelt office to hotel. 1

A 190-bedloom, 4 stalhotel with spa, gym, 1
confelence facilities and lestaulantsis 1
included as pa'lt of the Victolia Squale 1
mixed-use development scheme in Woking |
town centle. 1

8-12 High St 1

n/k 1

New 9 stoley building folan 80 bed hotel 1
with dining loom, bal, function loom 1
penthouse apaltment and basement call
paking, loof fop lestaulant and bal and 1
glound floo1 letail units. TeImission valid to 1
Aplil 2017.1

1
Soulce: Hotel Solutions 1
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3.5.2. k Oullesealch has identified sevelal ploposed hotel schemes in Suley that have been 1

1 efused planning peImission olthat ale not now going ahead folothel leasons: 1

1

he two hotels ploposed as palt of the Guildfold station ledevelopment 1
plans have been dlopped flom the scheme due to concelns about the 1
impact on tlaffic. k
A planning application fola 56-bedloom extension with 4 confelence Tooms 1
and a loof galden to Wentwo th Club's existing 10 guest bedlooms, with 4 1
confelence looms and a loof galden was withdlawn in 2014 following 1

objections flom local lesidents. 1

Elmblidge Bolough Council lefused planning peImission in 201 fola 198-1
bedloom 5 stalsubtel anean hotel and luxuly spa at He lsham Golf Club o 1

plotect the Gleen Belt. Ihe scheme was also lejected on appeal. k

A ploposal in 2009 to convelt Moole 1lace in Eshelinto a 50-bedloom Hotel 1
du Vin boutique hotel , which leceived planning pe Imission flom Eimbldge 1
Bolough Council , was not ploglessed and the building has now been 1

developed as a cale home. k

oposals folthe convekion of Chubb House and the adjacent 1odium 1
building at Sunbuly Closs to a 135 bedloom hotel wele glanted peImissionin 1
2009, but this has now expiled. k

eImission was glanted in 201 fola 172 bedloom hotel on Tondon Road 1

Ashfold but this was not implemented and the pe Imission has now expiled. k

Epsom & Ewell Bolough Council lefused peImission in 2012 folthe demolition of 1
the Comlades Club in Epsom town centle and leplacement with a 77-1
bedloom hotel on the glounds that the building would be out of keeping with 1
the chalacteland context of the sulounding alea due to its bulk, height and 1
mass. 1 avelodge had af one time been in discussions with the applicant, 1
Stom land & Estates, but was not involved in the planning application. k
Othelsignificant schemes that have been lefused include: 1
o An application fola 24 bedloom extension to the Days Inn hotel at 1
Cobham Selvices ( lefused pelmission in 2014); 1
o A93bedloom 1 emiellnn at Walton on Thames, lefused on glounds of 1
scale and impact (2013); 1
o A 21 bedloom hotel ploposal in association with The Woodman at 1
Ashtead on the glounds of paking and visual impact; 1
o he convelsion of an office to a 21 bedloom hotel in Woking was 1

efused on the glounds of loss of office undeImining economic glowth;; 1
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o Refusal to valy conditions lestlicting the use of The ManolHouse aft 1
Godalming to confelence use ( no weddings olfunctions); 1

o Aploposal to develop 32 bedlooms in conjunction with The Ofte], 1
Oftekhaw; 1

o he Old lelephone Exchange and Masonic Todge at Staines, lefused 1
pe Imission fola mixed use scheme of hotel, lesidential and 1
commelcial space (2014). 1

1
roposed New Hotels in the Skrrokndink Area k  k

k

3.5.3. 1 Oullesealch lhas lidentified lploposals fo117 Inew lhotels lin llocations limmediately 1
1 sulounding 1Suley, lincluding 1a 1potential 1200-bedloom 14 1stal Thotel Tat 1Ascot 1
1 Racecou se, a new 4 sta hotel at Kingston-upon-lhames, thlee hotels at Sutton, a1
1 possible Thotel 1at 1Coulsdon, 1a Tnew lluxuly 1countly Thouse Thotel 1that lis 1due 1o 1

1 open in Notth Hampshile in 2015, and a ploposed hotel af Biggin Hill Ailoo'. 1

able 15k
Rk  SED Hk ELS IN AREAS SURRKk UNDING SURREY (AS AkKAUGUSk2015) k
1
rokosed k Standard K No. k Details k
Hotel/Site k Rooms

k

Royal Ascot Hotel 1 4stall 200 1 Alola Hotels announced plans in 201 fo 1
develop a 200-bedloom 4 stalhotel and spa 1
opposite the entlance to Ascot Racecouke. |

Cane Hill Hospital 1 n/k 1 n/k 1 Hotel as palt of a majolmixed use scheme in 1
the Gleen Beltf 1

Doubletlee by Hilton 1| 4sta11 | 421 | Hotel undelconstluction - due to open in 2015 1

avelodge london 1 | Budget 1 001 Hotel ploposed on Sutton High Stleet 1
Sutton 1
emiellnn london 1 | Budget 1 91 Hotel ploposed on St Nicholas Way 1
Sutton 1
Sutton Toinf 1 3stall 391 Hotel ploposed as pal of a majolmixed-use 1
esidential, office, letail and leisule 1
development in Sutton town centle. Tlanning 1
pe Imission was glanted folthe scheme in 2013. 1

Heckfield 1lace 1 | uxuly1 601 | uxuly countly house hotel due to open in 2015 1

Biggin Hill Ailoo 1 Quality 1 761 lanning apploved fola hotel on the ailpol 1
1

k
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k

3.5.4.1

3.5.5.1

lanned/kroposed Development of Existink Hotels in Skrrey k

he tables ove leaf summa ises the info mation on the plans and p oposals fo the 1
development of existing hotels in Suley that oullesealch has identified. We ale also 1
awale of two fulthel ploposals to expand existing hotels in the county that we ale 1

unable to plovide infolImation on fol leasons of confidentiality. 1

he new ownels of hotels in the county ale genelally planning to invest in upglading 1
ploglammes, lincluding two lownek tthat lale looking lat 15 Istal/luxuly lschemes. 1A 1
numbe 1 lof lexisting Thotel lowne lale lalso Iplanning 1efulbishment land Tupglading 1
ploglammes, including the lepositioning of the Best Westeln 1 ensham 1ond Hotel af 1
Chu't to a 4 stalboutique hotel and spa and the upglading of the Holiday Inn Woking 1
to 4 stak. A numbel of hotels have planning peimission fol additional bedlooms that 1
they may p og ess in the next few yeas. The Oaflands 1 a k Hotel at Weyb idge will 1
open la spa land leisule Iclub Tin 12015. 1T he Townek Tof 1 oxhills Tat 10tte shaw Thave 1
announced Iplans Tto ldevelop 1a Tballloom, lindoo1 Itennis Icoults land lyoga Istudio 1
alongside an additional 30 bedlooms. 1

k
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able 16 k

SURREY — KLANNED DEVELk MENkk F EXISKNG Hk ELS k

Hotel k

Melcule Butfold Blidge 1

Best Westeln 1 ensham 1
ond 1

‘ Standard k

4stall

Boutique 1

EhomT

Rooms

New

201

lﬁ‘ rokosed Develokment k

lanning peImission folan additional 20 1
bedlooms. likely to be a longeteIm 1
loject. 1

Culently undelgoing complete 1
efubishment and lepositioning as a1
boutique hotel and spa. 1

Bishops lable Hotel 1

Savill Coutt 1 4stall 1 Alola Hotels is unde stood to be planning 1
significant investment in the hotel. 1
Gleat lostels 1 4 stall 21 lanning peImission folan additional 12 1

bedloomsin 1

bedlooms. Refu lbishing 1
2015. 1

lanning peImission glanted 2013 folé new 1
bedlooms 1

Geolgian House Hotel 1

Mano1House Hotel 1

Glasshoppellnn 1

Gatton Manol1

oxhills 1

Blidge House 1

egacy lalnham Hog's 1
Back 1

3stall

3stall

Boutique 1
Inn 1

3stall

4stall

3stall

3stall

281

201

301

he new ownels of the hotel ale 1
undetood to be planning to invest in 1
upglading the hotel. 1

he new owne’ of the hotel ale 1

undektood to be planning to investin 1
lading the hotel. 1

lanning peImission glanted in 2014 folan 1
extension to inclease looms flom 9 to 37 1

lanning peImission fo120 se viced hotel 1
apaltments. The ownel of the golf club 1
ale undestood to be culently looking at 1
options fola mole significant development 1
of the hotel to plovide a high quality hotel 1
and golf club. 1

he ownelof 1oxhills has indicated that he 1
intends to add 30 bedlooms, a ballloom, 1
indoo1tennis coults and a yoga studio. 1

he new owne’k of the hotel ale 1
undektood to be planning investment in 1
the hotel. 1

Refubishment of futthelbedlooms and the 1
hotel's leisule club and public aleas 1
scheduled fo12015 1

Hotel Solutions 1
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Hotel k

Holiday Inn Sheppetton 1| 3 stall

‘ Standard k ‘

New

Rooms

ﬁ rokosed Develokment k
I

lans folcomplete lefulbishment 1

Walen lodge 1

3stall

Bedloom lefulbishment planned 1

Oatlands 1ak 1 | 4stall | 1 | Developing a spa and health club in 2015 1

Holiday Inn Woking 1 3stall 921 Convelting banqueting space into 9 guest 1
bedlooms and a gym. £5m lefubishment 1
planned to upglade the hotel to 4 stal. 1
Go'se Hill 1 Confelence 221 lanning peImission fola standalone 1
Hotel 1 confelence centle with 22 bedlooms 1
Balnett Hill 1 Confelence (4) 1 lanned ledevelopment of coultyald 1
Hotel 1 buildings to plovide highelqguality 1
bedlooms. Will lesult in the loss of 4 1
bedlooms. 1
1
1
Soulce: Hotel Solutions 1
1
1
1
1
1
1
1
1
1
1
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4. k CURRENkHk EL kERFk RMANCE & MARKEKS k

1

1

4.1. k cckpancy, Achieved Room Rates!® and Revpar'! k

1

4.1.1.
1
4.1.2
1
4.1.3
4.1.4
4.1.5
4.1.6
4.1.7

j—

1 he ttable loveleaf kets lout loul lestimates lof lavelage lannual Toom loccupancies, 1
achieved loom lates and levpalfolSuley hotels fo12012, 2013 and 2014, based on 1

the infoImation plovided to us by the manage and ownels of the county's hotels. 1

. 1 Room loccupancies 1fol1Suley Thotels 1ale 1slightly Tbelow Inational Tavelages 1but 1

achieved 1oom Tates land Tevpal pelfoimance lale kignificantly lahead lof the UK 1

plovincial hotel sectolnoims. 1

. 1 uxuly ldestination lcountly Thouse land 1golf Thotels Tin 1Suley lale lachieving Istlong 1

occupancies and vely high avelage loom lates, patticulaly at the 5 stalend of the 1
malket. 1
1

. 1 Suley 4 stalhotel occupancies ale not patticulaly high but achieved loom lates and 1

evpa figues ae vey st ong. Occupancies va y significantly by location. They a e 1
high 1(75%+) Tin 1Guildfold Tand Tfollsome Thotels Tin IEEiImbldge. Suley 14 Istal hotels 1
othewise genelally tlade at avelage annual loom occupancies of alound 60-65%. 1

1

.1 he lcounty's lalge blanded 1B stal/midmaket hotels lale lachieving lcompalatively 1

stlong avelage loom lates. Theil occupancies valy significantly by location. They ale 1
high in Woking but othe wise below national avelages, and unde160% folone hotel. 1
1

. 1 Suley's small independent 3 stalhotels ale genelally tlading at lelatively low levels of 1

occupancy, achieved loom late and levpal. 1

1
Budget hotels in all pats of Suley achieve ve y high loom occupancies. Ave age 1

annual 1 oom lToccupancy llevels Tale Twell Tabove 180% 1in Tmost Tlocations Tand 1
apploaching 190% 1in some. 1 ocations lof lowel lbudget Thotel lpelfolImance 1{loom 1

occupancies of 70-75%) ale Cambeley, Sunbuly and leathelhead. 1

1

10 he amount of looms levenue (excluding food and beve lage income) that hotels achieve per k
occkpied room net of VAT, bleakfast (if included) and discounts and commission chalges. 1

" he amount of looms levenue (excluding food and bevelage income) that hotels achieve per k
available room net of VA1, bleakfast (if included) and discounts and commission chalges. 1

3 The Suley bolough that cove s Weyblidge, Walton-on-1hames, Esheland Cobham 1
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able 17 k
SURREY Hk ELS kERFk RMANCE 2012-2014 k

Location/ Standard of Hotel k Averake Annkal k | Averake Annkal k| Averake Annkal k
Room k cck ancy k Achieved Room k Revkart k
Rated3 £k

Skrrey Lkxkry Destination Hotels k 73 k 74k| 75k | 131k| 132k| 141 k| 96k 99k | 106 k
Skrrey 4 star Hotels k 69 k 69k| 70k| 94k| 95k| 100k| 65k 66 k 70 k
Skrrey Larke Branded 3 Star/Midmarket HotelsS k 68 k 68k| 70k | 79k| 82k 84 k 53 k 56 k 59 k
Skrrey Small (Independent and Branded ) 3 Star Hotels k 61k 65k| 67k | 57k| 61k 61k 35k 40 k 41 k
Skrrey 3/4 Star Hotels® k 67 k 68k| 69k| 83k| 85k 88 k 55 k 58 k 61k
Skrrey Cokniry Hokse Conference Hotels k n/ak| é9k| 70k| n/al| 82k 87k | nfakl 56k 61k
Skrrey Bkdket Hotels k n/al| n/fall 79k | n/al| n/al 51k | nfakf n/ak]| 40k
Skrrey Hotels (All Standards)sk n/al| n/all 73k | n/al| n/al 84k | nfakf n/ak| 61k
Guildfold Hotels (All Standalds) 1 n/al n/al 781 n/al| n/al 791 n/al n/al 62 1
Woking Budget Hotels 1 n/al n/al 811 n/al| n/al 541 n/al n/al 441
Cambeley Budget Hotels 1 n/al n/al 721 n/al| n/al 431 n/al n/al 311
imley/1ainbolough 3/4 StalHotels 1 661 67 1 701 98 1 921 001 651 62 1 701
Holey/ Gatwick Notth Hotels ( 3 Stal+ Budget Hotels) 1 n/al n/al 811 n/al| n/al 421 n/al n/al 341
Gatwick Ailpo!t (All Standalds) 1! n/al n/al 791 n/al| n/al 611 n/al n/al 48 1

1 1
1 1 Soulce: Hotel Solutions k

1 Notes 1
.Soulce: SR Global 1

2. Soulce: IRl Hotstats UK Chain Hotels Ma ket Review 1

3. The amount of looms levenue (excluding food and bevelage income) that hotels achieve peloccupied loom net of VA1, bleakfast (if included) and 1
discounts and commission chalges. 1

4. lThe amount of looms levenue (excluding food and beve lage income) that hotels achieve pelavailable loom net of VA1, bleakfast (if included) and 1
discounts and commission chalges 1

5. Excluding Holley/Gatwick NoTth 3 staland budget hotels 1

N
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4.1.8.1

419.1

4.1.10.

4.1.1

4.1.12.

Suley's lcountly Thouse lconfelence lhotels 1genelally 1tlade 1at Islightly Toelow 1
national avelage levels of loom occupancy but high achieved loom lates and 1
evpalfigules as a whole. Achieved loom lates valy significantly howevel Some 1
of the county's confe ence hotels t aded at ave age annual achieved Toom 1
ates of alound £60 in 2014, while othes achieved much stlongel figules of £80-1
00. 1
1
While the sample of lowe g ade hotels that we infe viewed is not sufficient to 1
allow us to publish peffolmance data folthis categoly of hotel, the lowel glade 1
hotels that we spoke fo all lepotted lelatively low occupancy levels, langing flom 1

53% to 68% in 2014, and compalatively low achieved loom lates. 1

1 he Thotels 1that Thave lTopened 1at 1 holpe 1 ak land 1Chessington TWold 1of 1
Adventules have quickly attlacted stlong demand folfamily bleaks at weekends 1
and duling school holidays. 1

1

. 1 he discussions that we had with selviced apaltment companies that opelate in 1

Suley showed ve y high demand fo se viced apa fments in the county's key 1
towns and business locations flom the long stay colpolate maket. 1

1

In te ms of hotel pe fo mance at a mo e local level (whe e sample sizes have 1
allowed us to publish data): 1

1
e Guildfold hotels ale tlading stlongly folall pe folmance indicato’s; 1

e Budget hotels in Woking a'le tlading ahead of county budget hotel 1
occupancy and achieved loom late avelages; 1

e Cambeley budget hotels ale not tlading as stlongly as budget hotels 1
in othelpalts of the county; 1

e Hotelsin 1 imley/lainbolough achieve lelatively low loom occupancies 1
but vely high achieved loom late and levpal lesults; 1

e Holey/Gatwick NoTth hotels tlade at vely high levels of occupancy but 1
low achieved loom lates, due to the dominance of budget hotels in 1
the sample hele that catelplimalily fol 1ak & lly customels on 1
discounted loom lates. 1

1
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4.1.13. In line with the national tlend, avelage annual loom occupancies have genelally 1

edged upwa ds fo all standa ds of hotel in Suley ove the last 3 yeas, while 1

achieved loom lates and levpa figu es have steadily inc eased. Rate g owth 1

was patticulaly stlong atf the top end of the maket in 2014. Tactok behind the 1

imploved hotel peffolmance have been: 1

1

he ktlengthening Inational land local leconomy, which Thas Tesulted Tn 1
ecovely 1and 1 enewed 1 glowth 1in 1 colpolate 1 demand 1fol1 hotel 1
accommodation Tand 1some 1 ecovely Tin 1the 1 esidential 1confelence 1
maket. The st onge demand has also enabled hotels to hold out fo 1
highelloom lates flom tlansient colpolate customels; 1

Continued glowth in the shott bleak maket; 1

Incleased and imploved maketing and sales activity by many hotels, 1
including Igleatel luse lof Tonline Ttlavel lagents 1(booking.com, 1Expedia, 1
ateRooms etc) and daily deals sites (Gloupon, Wowche , Tiving Social 1
etc.) 1

he investment that some hotels have seen. 1

4.1.14. Hotel occupancies and/o achieved 1oom lates have d opped back in some 1

palts of Suley following the opening of new hotels: 1

ull-se vice hotel occupancies and Toom Tates Teduced in 1Guildfo d in 1
2012 1 following 1 the 1 opening 1 of 1 the 1 Radisson 1 Blu 1 Edwaldian. 1
Occupancies Thave lbuilt Toack lup Toy 12014 1but lachieved 1oom 1ates 1
have still not fully lecoveled. 1
Occupancies 1dlopped Islightly 1in 12013 1and 12014 1fo1 1hotels 1lin 1Holey 1
following the opening of the new 700-bedloom 1 emiel Inn at Gatwick's 1
Notth leiminal in 2012 and the Hampton by Hilton in 2014. 1
Room lates dlopped back slightly in Woking in 2014 following the opening 1
of the new town centle 1 emiellnnin Octobe12013. 1
3 and 4 sta hotels in 1a nham and Cambe ley have seen a substantial 1
dlop in occupancies since the new hotels have opened in lalnbolough 1
and Aldeshot. 1

1
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4.2. k atterns of Demand k

4.2..1 1 he table below sets out oulestimates of avelage annual weekday and 1

weekend occupancies folSuley hotels, based on the infoImation plovided to us 1

by the managek and ownels of the county's hotels. 1

able 18 k
SURREY Hk ELS - WEEKDAY/ WEEKEND k CCUKANCIES - 2014 k
k
Standard of Hotel k Averake Annkal Room k cck ancy k
% k
Mon-khkrs K
Skrrey Lkxkry Destination Hotels k 761 761 951 561
Skrrey 4 star Hotels k 801 561 751 331
Skrrey Larke Branded 3 Star/Midmarket Hotels k 801 461 701 391
Skrrey Small (Independent and Branded) 3 Star Hotels k 791 48 1 731 251
Skrrey 3/4 Star Hotels' k 801 531 741 331
Skrrey Conference Hotels k 79 1 561 64 1 43 1
Skrrey Bkdket Hotels k 891 79 1 881 60 1
Skrrey Hotels (All Standards)k 821 64 1 78 1 461
Guildfold Hotels (All Standalds) 1 861 67 1 807 48
imley/1ainbolough 3/4 StalHotels 1 811 541 757 381
Holley/ Gatwick Notlth Hotels ( 3 Stal+ Budget Hotels) 1 841 89 1 891 88 1
k

1
4.2.2. 1 Hotels of all standalds in all patts of Suley achieve vely high midweek (Monday 1

to Thukday) occupancies and loom lates. Most hotels consistently fill on Tuesday 1
and Wednesday nights fol much of the yeal Monday night occupancies ale k
also ktlong land Imany Suley hotels flequently fill Ton tthis hight Talso. 1 hukday 1
occupancies ltend 1to 1Tbe llowe] Itypically 1 unning lat lalound 175%, 1and lale 1
genelally mole valiable. Midweek occupancies ale stlong thloughout the yeall

but can dip folsome hotels duling school holidays and in ealy Janualy. 1
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4.23.1

42.4.1

Weekend occupancies and loom lates ale much lowelfolmost of Suley's hotels, 1
othelthan the county's luxuly destination countly house and golf hotels, budget 1
hotels, selviced apatments and hotels at Holey/Nolth Gatwick. It is this weakel1
weekend pe fo mance that lTesults in the below national ave age occupancy 1
levels 1fol11Suley Thotels. 1Satulday lis 1the 1stlongest Tweekend Tnight. 1 iday 1
occupancies ale lowel and Sunday occupancy levels ale not usually vely high. 1
Weekend occupancies ale stlongel between Apll and Octobel when demand 1
flom wedding guests, leisule bleak business, and demand genelated by majol1
events all inclease. Some hotels legulaly fill on Satulday nights duling the summel 1
months, while othels usually have Satulday night availability. Some hotels also 1
tlade Itlongly lon Satulday Inights in IDecembellas la 1esult lof Idemand flom 1
people attending Chlistmas paties. Sunday occupancies ale vely low othelthan 1
folluxuly countly house and golf hotels, budget hotels and 3 stal and budget 1
hotels lat Holey land 1Gatwick INotth. Selviced lapaltments lalso lachieve Thigh 1
occupancies lon 1Sunday Inights 1as Ta 1esult Tof 1the lextended Istay Icolpolate 1
business that they attlact. In common with most palts of the UK weekend hotel 1

occupancies ale low in Suley in Janualy and leblualy. 1

Although Twe 1did 1not 1collect lavelage 1 oom 1 ate 1data 1fol Iweekdays land 1
weekends, ouldiscussions with the county's hotel manage showed Suley hotels 1
to be achieving high midweek loom lates but gene ally much lowe weekend 1
oom lates, with weekend business genelally being mole plce dliven, othelthan 1
follthe lcounty's lluxuly ldestination Icountly Thouse land Igolf Thotels. Weekend 1
business is genelally low-lated folSuley's 3 stalhotels and vely low-lated folthe 1

county's lowelglade hotels. 1
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4.3. kMarket Mix k

Midweek Markets k

k

4.3.1. 1 Midweek makets valy by type and standald of hotel: 1

1

Residential confelences ale the key midweek maket folmost of the county's 1
luxuly destination countly house and golf hotels, accounting fol as much as 1
60-70% of midweek occupancy fol some hotels. Colpolate demand flom 1
local lcompanies Tis Igenelally la lsecondaly Imidweek Imalket, lalthough Tis 1
stlongelfolsome hotels. Tuxuly countly house hotels also attlact leisule bleak 1
business duing the week in the summe (as much as10-20% of summe 1
midweek occupancy folsome hotels), togethel with bedloom business flom 1
midweek weddings land lsome ldemand 1duling Ithe tweek Iflom lovekeas 1
touTists duling the summelmonths. 1

Co po ate demand is the key midweek maket fo most of Suley's 4 sta 1
hotels, typically accounting fol 65-85% of midweek occupancy. Residential 1
confelences ale a stlong midweek malket fol two of the 4 stal hotels in 1
Runnymede and Eimblidge, accounting folas much as 50% of theil midweek 1
bedloom business. Residential confelences othe wise account folalound 15-1
25% of weekday demand fo 4 sta hotels. The county's 4 sta hotels also 1
attlact some midweek leisule bleak business duling the summel. 1

Residential confelences ale the cole soulce of midweek flade fol countly 1
house 1 confelence 1hotels, 1 accounting 1fol1175-95% 1 of 1theil 1 weekday 1
occupancy. These hotels also top up with tlansient local colpolate business 1
dulng Tthe Tweek, Ttogethel lwith 1some 1tlade 1flom Imidweek Tweddings, 1
midweek leisule bleaks and occasionally a midweek toulgloup. 1

ocal colpolate demand accounts fol 80-920% of midweek occupancy foll
most of the county's 3 stal hotels. Contlactok ale a secondaly weekday 1
malket fol many 3 stalhotels. Residential confelences ale a minol midweek 1
maket fol the county's lalgel, blanded 3 stal hotels but not genelally a1
malket that tthe Ismallel, independent 13 stal lhotels laftlact. 13 Istal Thotels 1
othewise attlact small amounts lof midweek leisule bleak business, some 1
gloup toulbusiness, and some bedloom business flom funelals and midweek 1
weddings. 1

1
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e Budget hotels typically att act a loughly even mix of midweek t ade fom 1
colpolate lcustomels land lcontlactok. IColpolate ldemand Tis IstlongelTfoll
budget hotels in Guildfold, Woking and EiImblidge. Suley's budget hotels also 1
attlact a small amount of midweek leisule business and one of the county's 1
budget hotels take some midweek gloup toulbusiness. 1

e Hotels at Holey and Gatwick Notth catellalgely folailpassengels depalting 1
on holiday flights flom Gatwick, usually on 1ak & 1ly packages. 3 stalhotels 1
hele also aftlact some colpolate demand flom companies in Clawley and 1
Redhill. Holey hotels do not attlact ailclew business. 1his mainly goes into the 1
4 stalhotels on the ailpot te Iminals. 1

e Seliced lopaliments lcatel folllong ktay Icolpolate lcustomels Iduling the 1
week and at weekends. 1

1
k Weekend Markets k

1
4.3.2. 1 Weekend makets similaly valy by type and standald of hotel: 1

1
o he key weekend makets folSuley's luxuly countly house and golf hotels ale 1

leisule bleaks and weddings. They attlact both of these makets but tend to 1
focus Ton Tone ol lothel lof them. 1Ovekeas toulsts lale la fultthel weekend 1
ma ket folmost of the county's luxuly countly house hotels. 1

o eisue beaks ae the pimay weekend maket fo Suley's 4 sta hotels, 1
typically laccounting fo1160-65% lof weekend loccupancy. Weddings land 1
functions ale the othel main weekend malket fol 4 stal hotels, genelally 1
account folalound 20-40% of theilweekend tlade. Othelweekend demand 1
is flom people attending majol events in and alound the county, weekend 1
confe ences fo some hotels and co po ate alivals on Sunday nights. Only 1
one 4 stalhotel lepotted taking any gloup toulbusiness at weekends. 1

e  Weddings lale the Imain weekend Imaket follcountly Thouse Ilconfelence 1
hotels, gene ally accounting fo 55-75% of thei weekend occupancy. They 1
also attlact some demand folweekend confelences and a numbelhave a1
stlong weekend tlade flom chulch gloups. leisule bleaks genelally account 1
folalound 10-30% of weekend demand. 1
1
1
1
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eisule bleaks ale the main weekend malket folthe county's lalge, blanded 1
3 stalhotels, typically accounting folalound 70-75% of weekend occupancy. 1
Gloup touk ale an impottant secondaly weekend malket fol one of these 1
hotels and a minolsoulce of weekend business folthe othelk. 1
e  Guests laftending Tweddings lin Thotels 1and lothel lvenues 1ale 1the Tmain 1
weekend maket fo the smalle, independent 3 sta hotels. Teisu e b eaks 1
account fol alound 20-30% of theil weekend tlade. Othelweekend malkets 1
fo 3 sta hotels a e people visiting fiends and lelatives, those attending 1
majolevents and visiting spolts teams. 1

o he Imain weekend Imalkets fol lbudget Thotels lale wedding Iguests land 1
people 1visiting 1fliends Tand 1 elafives. 1Budget Thotels 1also 1attlact 1some 1
weekend lleisule 1bleak 1business. 10thel 1weekend Tmakets 1ale Tpeople 1
attending majolevents land Ispols Igloups. 1 oullgloups lale lalso 1a lkey 1
weekend maket folone budget hotel. 1

e Aillpassengek Tlying flom 1Gatwick Temain tthe Imain Imaket fol hotels Tin 1
Holey and Gatwick Nolth at weekends. 1

e In addition to the long stay colpolate custome’ that they have staying ovell

the weekend, seliced apaltments also attlact wedding patiies and leisule 1

bleak 1guests 1to Ifill Tany lweekend lavailability 1that 1they Thave 1between 1

colpolate lets. 1
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4.4. kinsikht into the Key Markets for Skrrey Hotels k

1
1
4.4.1.1

1
1
1

Corporate Demand from Skrrey Companies k

Midweek Icolpolate ldemand ifol Thotel laccommodation Tis vely Istlong lacloss 1
Suley, pa ticula ly in Elmb idge, Runnymede, Speltho ne, Epsom, Guildfo d and 1
Woking. 1 hele 1ale 1significant Tnumbe Tof 1national, 1TEulopean Tand 1Global 1
headquattes 1of Tmajol 1national 1Tand 1multinational 1blue Tchip Toil 1& 1gas, 1
financial 1 & 1 plofessional 1 selvices, 1 11, 1 electlonics, 1 phalmaceutical 1 and 1
engineeling lcompanies lin Tthese 1patlts 1of 1the 1county Tthat Thave Isignificant 1
equilements 1fol1hotel 1accommodation 1fol1visiting 1executives, 1staff 1and 1
custome s. A lot of this demand is f om inte natfional visito s that Tequi e 4 sta 1
hotel accommodation. The e also appea s to be a significant element of long 1
stay, p oject- elated demand that is cate ed fo by se viced apa tments and 1

some 4 stalhotels. 1

Colpolate ldemand Idoes Inot lappeal to lbe las Istlong lin IDoking, T alnham, 1
Godalming, land Haslemele. 1 he few Thotels in tthese locations lappeal o Toe 1
adequately cate ing fo the hotel Tequi ements of local companies. Hotels in 1
alnham 1 ely 1plmally Ton 1business 1flom 1companies 1in 1 alnbolough Tand 1
Alde shot: the e does not appea to be a pa ficula ly st ong co po ate maket 1

folhotel accommodation in Talnham itself. 1

Ou lesea ch showed some evidence of Redhill and Reigate companies using 1
hotels in Epsom and Ho ley due fto the lack of hotel p ovision in these towns. 1
We lalso found levidence lof some lcompanies in 1 eathehead lusing hotels Tn 1
Epsom, suggesting an inadequacy of hotel p ovision in the town to meet the 1
needs of local companies. 3 and 4 sta hotels in Cambe ley and 1 imley de ive 1
a significant amount of theil Imidweek 1 business 1 flom 1 companies 1 based 1in 1
alnbolough. 13 Istal Thotels 1in THoley lattlact 1some 1colpolate lousiness 1flom 1
companies 1 based 1in 1 Clawley. 1 Colpolate 1 demand 1is 1 othelwise 1 highly 1
localised in othe pats of Suley, with hotels essentially cate ing fo the needs 1
of companies in theil immediate vicinity. Some hotels that ale located close to 1
t ain stafions also appea to be used by some business visitos as a base fo 1

commuting into Centlal Tondon. 1
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4.4.4.1
1
1
1

While the Hotel Tutu es Study has not included a su vey of Suley companies to 1
assess thei lequi ements fo hotel accommodation, we did speak to B1, which 1
has one of its two global bases located at Sunbu y. Ifs site he e is the base fo 1
B1's 1Easten THemisphele Tand TAflican 1opelations, 1as Twell 1as 156 1othe11B1 1
businesses. It att acts significant numbe s of visito s f om all ove the wold that 1
equile 14 1stal Thotel laccommodation. 1 he lcompany 1pimally Tuses 1Centlal 1
ondon hotels and 4 sta hotels in Richmond as the e ae no suitable 4 sta 1
hotels 1close 1to lits 1Sunbuly 1base. 1B1 Topened 1a Tnew 1global Thigh Ttech 1
t aining cent e on its Sunbu y site in July 2014. This att acts people f om ac oss 1
the globe fo taining p og ammes lasting fom 2 days to up to 2 weeks. The 1
tlaining centle expects to handle 5,000 visitols in 2015 and eventually 8,000 visitos 1
pe yea, all of whom will Tequi e hotel accommodation in the a ea. 1Going 1
fowald B1 is looking to consolidate its othe1 UK opelations at its Sunbuly base, so 1
the company's Tequi ements fo hotel accommodation he e a e likely to lise. 1
While oulcontact at B1 was unable to quantify the company's total lequilement 1
folhotel accommodation in the Sunbuly alea, as each B1 business makes its own 1
alangements fo its visito s, he indicated that the company would be able to 1
make good use of a new 4 sta hotel if one we e to be developed close to its 1

Sunbuly site. 1

Residential Conferences k

Co po ate lesidential confe ences a e a key midweek malket fo Suley's luxu y 1
countly Thouse land Igolf Thotels, some 14 ktal hotels land tthe lcounty's lcountly 1
house confe ence hotels. This business is de ived eithe f om the majo national 1
and lintelnational Icompanies 1that 1ale 1based lin 1Suley 1o11Centlal 1 ondon 1
companies that Tuse 1Suley Thotels fol Inational land Tinte Inational lconfelences 1
and meetings, with ovekeas attendees 1flying lin Tthlough THeathlow land Tto 1a 1

lesselextent Gatwick. 1

uxuly countly house hotels most typically host lesidential confelences folalound 1
50 delegates that last fo 3 days. 1hey also att act good demand fo lage 1

confelences of alound 100 delegates. 1
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4.4.7.1 Countly Thouse 1confelence Thotels 1genelally Thave 1contlacts 1with 1specific 1

1
1
1

1

k

companies that use them as thei co po ate t aining and confe ence cente. |
hey lalso lattlact Tbusiness Iflom Tthe Inational Iclients lof Ttheil Ioland, Ttogethell
with Tfootloose 1confelences Tand 1selies 1tlaining Tploglammes. 1 he 1size Tand 1
du atfion of confe ences and t aining cou ses that county house confe ence 1
hotels Tattlact 1vales 1significantly. 1Some 1attlact 1a 1fail Tnumbellof Tlalgell
confe ences of 100+ delegates. One county house confe ence hotel located 1

just outside Suley attlacts a good numbelof 300-400 delegate confelences. 1

he Iblanded 13 Istal lhotels lin the lcounty Tthat lattlact 1esidential Iconfelence 1
business Igenelally lcatel fol kmalle1 Imeetings land ttlaining lcoukes fflom Tocal 1
companies, 1 of Talound 1 0-20 1 delegates, 1 with 1 a 1 equilement 1foll hotel 1

accommodation folone oltwo nights. 1

Hotels in Woking and Guildfold do not attlact any business flom confelences and 1
exhibitions held at the H G Wells Confelence and Events Centle in Woking and G 1
ive cent e in Guildfo d. Hotels in 1a nham, 1 imley, Cambe ley and Guildfo d 1
atftlact some business flom the majol tlade exhibitions that ale held at the T1IVE 1

event venue in Tainbolough. 1

Contractors k

4.4.10. IContlactos woking lon Iconstluction, ldevelopment, ttlanspo't inflastiuctule, 111

1
1
1

and shop fitting p ojects a e a key midweek maket fo Suley's budget hotels, 1
typically accountfing fol alound half of theil weekday occupancy. They ale also 1
the pimay sou ce of midweek business fo many lowe g ade hotels, and a1

secondaly weekday malket folmost 3 stalhotels. 1
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4.4.1

Leiskre Break Bksiness k

. Most hotels in Suley attlact weekend bleak demand and some midweek leisule 1

b eak business. The natu e of the leisu e b eak business that hotels att act and 1

what dlives it valies significantly by type and standald of hotel howevel: 1

uxuly countly house hotels and some 4 stal hotels aftlact high-lated 1
leisule bleak business as a lesult of the quality of theiloffeland 1 food. 1
hey actvey much 1 as 1 destination 1 hotels. 1 Special 1 celeb ations, 1
annivekalies Tand 1bitthdays Tale 1a Tkey 1dlivellof 1theil lleisule 1bleak 1
business. Hotels with luxuly spas attlact stlong demand folspa bleaks. 1
Golf hotels attlact demand fol golf bleaks. This maket tends to be plice 1
dlven andis contlolled lalgely by the two leading golf bleak opelatolsin 1
the UK - GolfBleaks.com and YoulGolfl avel.com. Golf hotels with spas 1
also attlact spa bleak business. 1

amilies coming folsho'lt bleaks focused on the Tegoland Windso]l, Tholpe 1
ak land IChessington Wold Tof 1Adventules itheme Tpaks lale Tthe key 1
soulce of weekend bleak business folthe county's blanded 3 stal hotels, 1
budget hotels and 1some 14 1stal lhotels. 1 amilies Imay lalso lcombine 1a 1
theme palk visit with a tip into 1Tondon as pat of thei b eak. 1 amily 1
bleaks lale the key Imaket ol lthe lon-site Thotels laf 1 holpe 1 ak land 1
Chessington Wo Id of Adventu es. A lot of this business is d iven thlough 1
the Holiday Extlas wholesalel that Thas ldeals in place foltheme pak 1
tickets. 1his is a vely plice-dliven and competitive malket, with significant 1
numbeTs lof Thotels in the South East Tall Ttlying tto 1gain la shale lof tthe 1
business to help boost weekend occupancy. 1
Some of the 3 and 4 stalhotels in Guildfold, Doking and Waveley focus 1
mole Ton 1the 1gley Imaket 1follleisule 1bleak Tbusiness, 1 his Imalket lis 1
motivated Tmole 1by 1attlactions 1such 1as 1RHS 1Wisley, 1National 1 ust 1
p ope ties, and the count yside of the Suley Hills AONB. Guildfo d does 1
not appea to be a majo d aw fo leisu e b eak custome s, othe than1
possibly in teIms of its high quality letail offel. 1

3 and 4 stalhotels with spas attlact some spa bleak business. 1
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1

k

4.412.

o Weekend bleak business folthe county's 3 stalhotels and most of its 4 stall
1 hotels and count y house confe ence hotels is p imaily diven on pice, 1
1 with Thotels Toffeing 1educed weekend 1ates lthlough tthe Tonline ttlavel 1
1 agents (O1As),and in many cases also p omoting weekend b eak deals 1
1 and packages thlough daily deals sites and hotel company shot b eak 1

1 maketing ploglammes. 1

k
verseas kokrists k

NVely few lof Suley's hotels identified lovekeas ltoulists las la Imaket that they 1
aftlact, othelthan some luxuly countly house hotels that identified US visitols as a 1

malket that they delive some business flom. 1

Grokp kokrs k

1 he county's blanded 3 stalhotels and one budget hotel take some gloup toul 1
at weekends. 1his is low- ated business but gives them a base of demand to 1
help Tboost theil weekend loccupancies. 1Gloup toulk lale la Imix lof lovekeas 1
and 1UK Igloups Tthat Iplimally luse 1Suley Thotels 1as 1a Tbase 1fol1 ondon. 1 he 1
county's 4 sta hotels and luxu y count y house hotels have vey little, if any, 1
inte estin the g oup tou Mmalket as it delive s business that is too low- ated and 1
unplofitable follthem. 1 hey would lonly Iconsidel Ttaking Ta 1gloup TtoulIfolla 1

hukday 1011 a 1 Sunday 1 night. 1 Some 1 countly 1 house 1 confelence 1 hotels 1
occasionally take a fou goup. IGoup tous ae not leally a maket fo thel

county's smalle13 stalhotels. 1

Bksiness from Major Events k

A numbe of events that take place in and a ound Suley gene ate bed oom 1
business fo nea by hotels in each pa t of the county. The key events that we e 1

identified by the hotel manages that we spoke to ale listed in the table oveleaf. 1
he only event that genelatfes business fol hotels acloss Suley is Talnbolough Aill
Show, which takes place eve y othe yea . Othe events a e mo e localised in 1

telms of the demand that they genelate folhotel accommodation. 1
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able 19 k
EVENKS kHAk GENERAKE BUSINESS Fk R SURREY Hk ELS k

Event k

Locations Where khe Event Generates K
Bksiness for Hotels k

alnbolough AilShow 1 imley 1
Cambeley 1
Bagshot 1
alnham 1
Eimbidge 1
Runnymede 1
Guildfold 1
Woking 1
Spelthone 1
alnham 1
Doking |
Royal Ascot 1 Runnymede 1
Cambeley 1
imley 1
Bagshot 1
Eimbidge 1
Cambeley 1
imley 1
Bagshot 1
alnham 1
Royal WindsolHo ke Show 1 Egham 1
Cattiel1olo, Gualds 1olo Club, Windso1Gleat 1 | Egham 1
ak ]
Royal Holloway gladuations and open days 1 Egham 1
Hampton Coult TlowelShow 1 Eimbidge 1
Sheppeton 1
he Deloy 1 Epsom 1
eathelhead 1
Doking 1
Epsom Racecou ke Races /1alty Nights 1 Epsom 1
Majo1london events - Wimbledon, Chelsea 1 Emblidge 1
lowelShow, Tondon lashion Week, Wold 1
avel Maket 1
GA Wentwolth 1 Runnymede 1
Bagshot 1
Rugby matches at Iwickenham 1 Sunbuly 1
Sheppetlon |
Kempton Tak laces 1 Sunbuly 1
Sheppeton 1
Sandown 1ak laces 1 Emblidge 1
ingfield Tak laces 1 ingfield 1
Majolconcelts at Wembley 1 Sunbuly 1
Sheppeton 1
Exhibitions at 1IVE, Talnbolough 1 Cambeley 1
alnham 1
Guildfold 1
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|

Event k Locations Where khe Event k
Generates Bksiness for Hotels k
assing out palades - Sandhust, Alde shot, 1 imley 1
iblight 1 Cambeley 1
Woking 1
Guildfold 1
Goodwood lestival of Speed 1 Guildfold 1
Goodwood Revival 1 dlnham 1
Godalming |
Glolious Goodwood 1 Godalming 1
Haslemele 1
Guillest | Guildfold 1
Events at Guildfold Spectium 1 Guildfold 1
Woking 1
Spolts toulnaments at Suley Spotlts Tak 1 Guildfold 1
Woking 1
Unive kity of Suley gladuations and open days | Guildfold 1
akeside InteInational Datlts, Timley 1 imley 1
Cambeley 1
EVRA (Eulopean Vetelans Rugby Association) 1| alnham 1
estival, lalnham 1
Weyfest Music lestival, Talnham 1 alnham 1
Chutt 1
Jalsa Salana Muslim Convention 1 Godalming 1
Chult 1l

1
1

k

Soulce: Hotel Solutions - based on infoImation plovided by hotel manages 1

k Weddinks k

1

4.4.15. Weddings ale a key maket folluxuly countly house and golf hotels, 4 stalhotels 1

1
1
1

and countly house confelence hotels, flom which they genelally delive good 1

bedloom business at weekends. 3 stalhotels also attlact weekend bedloom 1

business flom wedding patlties that ale eithelattending weddings that they ale 1

hosting olweddings that ale being held in othelvenues. Wedding guests ale a 1

key weekend maket folbudget hotels and the only leal soulce of weekend 1

business followelglade hotels. Thele ale a numbelof populalwedding venues 1

in Waveley (e.g. Cain Manol, 1 ensham Heights and Gate Stleet 1Baln) that 1

genelate bedloom business folnealoy hotels. Many of the county's golf clubs, 1

acecoukes and visitolattlactions, e.g. Denbies Wine Estate and 1 oseley Talk, 1

also host weddings that genelate demand folhotels in theil vicinity.

1
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k ther Markets k

k
4.4.16. 10theTmakets that Suley hotels attlact ale as follows: 1
1
e eople visiting fliends and lelatives - a key weekend maket folthe 1

county's budget hotels; 1

e Hospital visitos; 1

e Spolts gloups tlaining olcompeting at the Suley Spots Tak, Guildfold 1
Spectlum, Chelsea 1C's tlaining glound at Cobham olothelspolts 1
venues; |

e alenfs visiting theilchildlen at the plivate schools in the county e.g. ACS 1
Cobham Intenational School; 1

e Ailpassengels depalting on holiday flights flom Gatwick, typically on Tak 1
& 1ly packages - the key maket folhotels in Holey; 1

eople elocating to Suley - a maket that seviced apaltments attlact. 1

1

4.4.17 1Hotels in the Suley M25/Thames Colido1did not identify ail passengek tlavelling 1
1 thlough Heathlow as a maket that they patticulaly attlact. It is likely that these 1
1 malkets 1ale 1satisfied 1by 1 hotels 1closel1to 1the T1ailpo®. 1 he 1ploximity 110 1
1 Heathlow is howevela key factolbehind much of the colpolate and lesidential 1
1 confelence business that hotels in this palt of Suley attlact. 1

1

4.5. kMarket liends k

4.5.1. 1 Ou discussions with Suley's hotel manage s have identified the following t ends in 1

the county's hotel makets ovelthe last 3 yeals: 1

e Corporate demand folhotel accommodation has glown stlongly, 1
1 paticulaly in 2014, as a lesult of the uptun in the local and national 1
1 economy and the incleased business tlavel that it has stimulated, the 1
1 expansion of some of the county's majolcompanies, and the 1
1 elocation of a numbelof national and inte Inational companies to 1
1 the county. 1 ansient colpolate business has glown, in some cases 1
1 squeezing out lowe Fated locally negofiated colpolate business. 1
1 Colpolate lates have genelally stlengthened, although some hotel 1

1 manage lepotted that local companies ale still lesisting late incleases. 1
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e hele Thas Ibeen Tsome 1 ecovely land 1 enewed Iglowth lin Tresidential k
k conference bksiness fo most of Suley's luxuy county house and golf 1
1 hotels, 4 sta hotels and county house confe ence hotels. 1his maket 1
1 educed significantly duling the lecession but has slowly stalted to come 1
1 back in 2013 and 2014. One hotel in Guildfo d Tepo ted that it has lost 1
1 some 1 esidential 1 confelence 1 bookings 1 because 1 of 1 the 1 tloffic 1
1 congestion ploblems in and alound the town. Anothe1Guildfold hotel has 1
1 taken fewe lesidential confe ences as highe - ated co po ate demand 1
1 has incleased. 1

e Confractor bksiness has incleased folbudget hotels. 1

e  MoD business flom Aldeshot has leduced fol lalhham hotels as a lesult of 1
1 the defence cuts and leduction in lesettlement coulkes. 1

¢ Leiskre break bksiness khas 1emained ktlong folSuley's Tuxuly lcountly 1
1 house hotels, even dulng the lecession, and has incleased in the last 31
1 yeal lfollsome 14 Istal hotels. ISome 13 1stal Thotels land Icountly Thouse 1
1 confe ence hotels have successfully g own thei weekend leisu e b eak 1
1 tlade thlough the O1As and daily deals sites. 1

e Hotels with spas have genelally seen glowth in theilspa break bksiness. 1

e Weddinks business is up folthose hotels that have ploactively talgeted it. 1
1 Weddings demand has lemained flat fo othe hotels and leduced fo 1
1 some in 2015. The 3 sta hotels that have been t ading in administ ation 1
1 have seen a substantial downtuln in weddings bookings. 1

e he move of the England Rugby squad's t aining camp f om the Suley 1
1 Spots Tak to1ennyhill 1 ak has gene ated new demand fo this hotel 1
1 but lesulted in a loss of business folone Guildfold hotel. 1

e Suley's 4 stalhotels have taken fewel1rokp tokrs as othelhighelpaying 1
1 malkets have g own. Two b anded 3 sta hotels and one budget hotel 1
1 have taken mole gloup touk to boost theil weekend occupancies. One 1
1 3 sta hotel Tepo ted that Eu opean tou g oups ae cancelling in 20151
1 as a lesult of the culent weakness of the eulo. 1

e Holey lhotels Tepol lan linclease Tin T ark & Fly kusiness las Ipassengel |

1 numbes tlavelling thlough Gatwick have glown in 2013 and 2014. 1
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4.6. kDenied Bksiness'3 k

k
k

Midweek Denials k

4.6.1. 1 Many of Suley's hotels Tegula ly fill and tu n business away on 1uesday and 1

Wednesday nights fol most of the yeal. Some 4 stal hotels also deny business 1

on Monday nights, while many budget hotels consistently tuln away bookings 1

on all foul midweek nights. 1

1

4.6.2. 11he levels and natule of midweek denials valy significantly by type, standald and 1

location of hotel: 1

Weekday denials a e vey high fo most budget hotels: many lepo ted 1
that they could often at least fill again. 1

uesday and Wednesday denials ale highest fol4 stal hotels in Eimbldge 1
and IRunnymede: 14 Istal lhotels lin Tthese lpalts lof the Icounty 1epoted 1
flequently tuning away bookings folat least 20-25 looms. Elsewhele in the 1
county 4 stalhotels ale only tulning away a few bookings on luesday and 1
Wednesday nights. 1
Some 3 stalhotels lepotted typical luesday and Wednesday night denials 1
of 10-15 bed ocoms. Othe 3 sta hotels 1a ely, o only occasionally fun 1
down weekday bookings. 1

uxuly lcountly Thouse loccasionally Ideny Imidweek Icolpolate Tbusiness. 1
Some lalso Iflequently 1efuse 1esidential lconfelence lTbookings lbecause 1
they do not have the bed oom and/o confe ence Toom availability to 1
accommodate them. 1

Countly Thouse 1confelence Thotels 1also Tdeny 1 esidential 1confelence 1
bookings duling the peak confelence months (May, June, Septembeland 1
Octobel). They ale often closed out o tlansient colpolate business when 1
they ale full with confelences. 1

1

1

1

1

1

13 Business that hotels tun away because they ale fully booked. 1
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Weekend Denials k

1
4.6.3. 1 3 and 4 stalhotels, and countly house confelence hotels that have a stlong 1

weddings tlade legulaly tuln business away on Satulday nights between Aplil 1
and Octobel Othel3 and 4 stalhotels lalely deny weekend business. 1

1
4.6.4. 11uxuly countly house hotels flequently deny business on Satulday nights. Some 1

also tuln business away on 1 iday nights and occasionally also on Sunday nights. 1

4.6.5. 1 Budget hotels in most pa ts of Suley egula ly tu n down significant levels of 1
business on 1 iday and Satulday nights. Some also lefuse bookings on Sunday 1

nights duling July and August. 1

4.6.6. 1 All hotels deny business when majolevents ale being held in theilalea. 1

Horley/Gatwick Hotels k

4.6.7. 1 3staland budget hotels at Holey and No th Gatwick consistently deny 1
significant numbes of bookings duling the main summelholiday season, ovell
Eastel folthe leblualy and Octobelschool half teIm holidays and duling the 1
Chiistmas and New Yealpelod, when holiday depattules flom Gatwick ale at 1

theilhighest. Denials ale othe wise mole spoladic and valiable. 1

Serviced Apartments k

1
4.6.8. 11he seliced apaltment opelatols that we spoke indicated that they constantly 1

do not have sufficient apattments available to meet the demand folthis type of 1

accommodation in Suley's key towns and business locations. 1
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4.7. k rospects for 2015 k

4.7.1.1

47.2.1

Suley hotel manage s a e gene ally ve y positive about the business p ospects 1
fo thei hotel in 2015: most expect to see futhe g owth in occupancy and 1
achieved loom lates. 4 sta and budget hotels, and 3 sta and budget hotels 1
aft Holey and Nolth Gatwick, that ale alleady achieving vely high occupancies 1

will focus p imaily on late g owth. Some county house confe ence hotels ae 1
also focusing mainly on dliving up theil achieved loom lates. A numbel of 3 stall
hotels ale less optimistic about the potential follate glowth, but some expect to 1

see an uplift in theil pe foimance following lefulbishment. 1

Hotel Imanage’s lexpect 1to Isee 1continued 1glowth lin 1colpolate, 1 esidential 1
confelence, and leisule bleak business in 2015. Some ale also plojecting glowth 1
in weddings lbusiness, Tbut la lnumbel lof Thotel Imanagek Tepotted la Idlop Tin 1
wedding bookings. 1The Magna Ca ta 800 annive say commemo ation events 1
planned at Runnymede ale expected to boost demand folhotels in this palt of 1
the county. Hotels in the notthen half of Suley expect to see additional business 1
flom the Rugby Wold Cup matches that ale being held at lwickenham. 1

1
1
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5.k

FUKURE MARKEk kRk SKECIS k

1

5.1. kStratekic Context - khe Skrrey Growth Akenda k

k
5.1.1.1

5.1.2.1

Any analysis of futu e maket p ospects fo the hotel secto needs to be based 1
upon an assessment of the business and leisule dlivel that have the ability to 1
dive gowth in demand. The fo tunes of the hotel secto a e closely allied to 1
tlends in the local and national economy, so employment tlends and folecasts 1
togethel iwith 1IGD1 land IGVA Ttlends land Tplojections lale Igood lindicato’ls 1of 1
potential Tousiness Idemand. 11 eisule ldemand Tis impofant fol weekend land 1
holiday pe iods and fo locations that a e less business-o ientated. 10 ecasts fo 1
toulism glowth and incleases in population and housing ale all useful indicato’s 1

of how this element of the malket might glow. 1
Economic Growth krospects k

In teIms of national tlends and glowth in the economy, the UK Economic Outlook 1
epolt 14 shows that the UK economy has been lecoveing at a lelatively stlong late 1
since ealy 2013, g owing by 2.6% in 2014 , the fastest 1ate seen since 2007 and the 1
stlongest glowth late in the G7. UK glowth has been dliven plimally by the selvice 1
sectol], but manufactuling and constluction have also been on an upwald tlend 1
since ealy 2013 despite some slowdown in late 2014. UK employment has contfinued 1
to lise stlongly, which has suppotted consumelspending glowth. Rising house plices 1
have lalso suppotted lconsumeliconfidence land Ispending. 11 wC Tfolecasts 1IGD1 1
g owth to ave age 2.5% in 2015 and 2.3% in 2016, with consume spending and the 1
se vice secto lemaining the main engine of g owth. lTondon confinues to lead the 1
ecovely, but glowth is building in othellegions. Aftellondon, the South East lemains 1
the fastest glowing legion, with folecasts of 2.9% glowth fo12015 and 2016. In telms 1
of the longelteIm outlook, the Office folBudget Responsibility 15 folecasts GD1 glowth 1
fo 2017-2019 at 2.3%-2.4%. Whilst the UK's lecove y appea s lelatively Tobust, the 1
inteInational lenvilonment 1(slow 1glowth lin 1the 1Eulozone land Igeopolitical Tisks 1in 1

Russia/Uk aine and the Middle East) lemains a downside Tisk. 1

1

4 http://www.pwc.co.uk/en_uk/uk/assets/pdf/ukeo-ma12015.pdf 1
5 Economic and liscal Outlook, Decembe12014 1
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Local Economic kartnership Strateky k

k
5.1.3. 1 In teIms of stlategic dilection to economic glowth, Suley folms patt of two Tocal 1

Economic Taltnekhips: Enfelplise M3 coveling 7 Distlicts and Boloughs in the west 1
and no'tth of the county; and Coast to Capital, covelng 4 Distlicts and Boloughs 1
in the east of the county. Theil Stlategic Economic 1lans set out the economic 1
p io ities fo each aea as a basis fo bidding fo 1ocal G owth Tund money 1o 1

implement key plojects. 1

e Coast to Capital LEk is made up of 5 alea palinekhips, the plincipal one 1
coveling Suley being the 1Gatwick Diamond Tnitiative. 11 he BE1 ldetails 16 1
stlategic 1plioflities, 1focusing 1on 1developing 1successful 1glowth llocations, 1
successful Tousinesses, lcompetitive ladvantage, Iglowth Tin Idigital, Tkills land 1
wokfo ce, and housing and st ategic inf ast uctu e. The 6 yea investment 1
ploglamme laims to ldelive11£3.3 Toillion lof Toublic land Tplivate investment, 1
60,000 jobs, 26,000 homes and 970,000 sg m of employment space. Key 1
sectok 1 being 1talgeted 1include 1 Cleative, 1 Digital 1and 111; 1 Advanced 1
Engineelng; 1 ow ICalbon 1& Envilonmental 1Goods; 1 inancial land Business 1
Selvices; Health, Medical 1 echnology land 1 ife Sciences; WVisitol lEconomy; 1

ood and Hoticultule; with a focus on Sma'lt Specialisation; and Resealch 1

and Innovation. 1

Hotel Solutions 1 65 August 2015 1


mailto:���������������.����������@��������@�����$����

Suley Hotel Tutules Study 2015 1

SHOREHAM-BY-SEA

Enterprise@ Bognor : :
Regis Enterprise Zong WORTHING
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1

e he Enterprise M3 SE1 aims fo delive130,700 new jobs, 1 ,500 new homes and 1
£757m 1in 1GVA 1by 1becoming 1the Tplemiel llocation 1follentelplise Tand 1
economic glowth. This will be achieved thlough talgeted intelventions to 1
plomote entelplise development and competitiveness, the genelation and 1
comme Icialisation of innovation, the glowth of high value industlies, and the 1
development of skills needed by employels. Wold class sectok hele include 1
IC1 land 1digital Imedia, Iphalmaceuticals, laelospace land 1defence, Tand 1
plofessional and business selvices. lhese ale suppoited by knowledge-based 1
industies, high value manufactuing, land wold klass highe Fskill levels. 11A 1
numbel of Glowth 1 ackages will enable glowth at diffelent levels — glowth 1
and lstep-up 1towns, 1the 1Sci:lech 1Colidol1(all 1Entelplise 1M3), Tand 1the 1
inte kection of the Sci:lech Colidolwith othel1E1 aleas. The Suley patlt of 1
the EM3 1E1 alea contains some key wold class companies, business paks 1
and leducational lcentles lcapable Tof Imaking Ta kignificant lcontlibution to 1
futule glowth. Guildfold and Woking ale identified as Glowth Towns, and 1
Staines and Cambeley las Step-Up 1owns. 1 Niche sectok Identified in the 1
stlategy follglowth include satellite technologies, mobile lcommunications, 1
cybell seculity, 1 nano-technology, 1 photonics, 1 advanced 1
aelospace/automotive manufactuling, animal health, computel games and 1

enteltainment technologies. 1
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ENKERKRISE M3 - BUSINESS, EDUCAKK N, INNk VAKKk N, DEFENCE & kRANSk Rk CENKRES k

Q@ Aldershot

Famham
Andover
S Whitehill & Bordon
: Winchester,
i Petersficld ()
@ ~ South Downs
: @ g National Park
! sputhampton
Lyndhurst , -
New Forest
National Park ) : __
01.Thales Air 01. Royal Holloway - Uni.of London 01, Aldershot Garrison
02. Proctor and Gamble Heathrow 02. Brooklands College 02, RAF Odiham
03.BP . TAG Farnborough 03. Pirbright Institute 03. Tidworth Garrison
04. Mclaren 3. Gatwick 04. Farnborough College of Tech. 04, British Army Land Forces
05. QinetiQ 4. Southampton 05. Basingstoke College of Tech. Headquarters
06. Fluor 06. University of Surrey 05, Bulford Garrison
07. \Vitacress Sea 07. Surrey Research Park 06. Worthy Down Barracks
08. Eli Lilly Southampton 08. Guildford College 07. Army Air Corps Middle Wallop
09. AXA Wealth Portsmouth 09. Uni. for the Creative Arts 08. The Defence Science and
10. Motorala Farnham Technology Laboratory
11. Baker Tilly 10. Sparsholt College 09, HMNE Portsmouth
12. Surrey Satellite Technology 11. University of Winchester 10. Royal Military Academy
13. Philips Electronics 12. Southampton Science Park Sandhurst
14. 5tannah 13. University of Southampton
15. IEM 14. Brockenhurst College

16. Estes Lauder

* Small selection of the area’s key businesses.
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1

k
5.1.4.1

1
5.1.5.1

Skrrey Local Economic Assessment & Strateky k

he 1Suley 1 ocal 1Economic 1Assessment 1(2010) Tidentifies 1Suley 1as 1'a 1stlong, 1
knowledge-dliven, wealth-cleating, 1'powelhouse’ leconomy’. 1 1in 1teims lof IGVA 1
Suley's economy is as big as Bi mingham and Tive pool combined. Howeve, as a ]
global infe connected economy, it is inc easingly affected by 1 ondon as well as 1
national and intelnational events, and suffels flom the plessules of success such as 1

congestion and high house plices. Key chalactelistics of Suley's economy include: 1

e A small county that is densely populated; 1
o 73% of Suleyis Gleen Belt constlaining development; 1
e GVA af £30.3m means Suley is the lalgest sub-legional economy in the South 1
Eost; 1
e Suley's Bo oughs 1ank highly in the UK Competitiveness Index and in 2010 1
Guildfold was lanked the most competitive ‘city’ in the UK outside Tondon; 1
e Knowledge-based kectols lale Idliving innovation land lentelplise hele, with 1
ovelhalf of all jobs in Suley in top occupational categoles; 1
e GClowthsectokale: 1
o inancial, business and plofessional se lvices 1
o halmaceuticals 1
o Advanced manufactulng 1
o Electical and mechanical engineeling 1
o Computel, gaming, digital and cleative technologies 1
e Suley’s population is folecast to glow by 19% (222.600 people) between 2012 1
and 203718, 1

olecasts fol how Suley’s economy might glow to 2030 wele levised in 2013 (SQW) 1
and identified in its baseline scenalio that the county would continue to glow at levels 1

that will out-pe folm the national avelage on all counts: 1

e GVAisplojected to glow at 2.3% p.a. in the shoT teIm, Tsing o 2.8% p.a. 1
e Employment is plojected to glow at 0.7% p.a. 1
J oductivity (GVA peljob) is estimated at £41k peljob, 8% above the national 1

avelage; 1

_

1

16 Soulce: Office folNational Statfistics 1
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5.1.6.1

5.1.7.1

1
Despite the impact of the 2008 downtuln on dampening ovelall glowth plospects foll

Suley land lits lcompetitok, 1the 1county’s 1pefoImance 1continues 1to Tbe Istlong, 1
outpefoiming the UK and the South East in the past and in the neal and long teIm 1
futule. Suley’'s globally competitive sectos have been its engine of glowth, and the 1
local economy will continue to lely on financial and business se vices and managelial 1

and similal loles folfutule glowth. 1

Suley Connects is leading the county's futu e economic st ategy, a ficulated in its 1
‘Towald thlough Smatt Economic Glowth’ document. The ambition is to double the 1
value of the economy by 2030 to £52bn, thlough accelelating the glowth of Suley’s 1
key 1sectok, 1dlving Tinnovation, 1entelplise 1 and 1 global 1 competitiveness, 1and 1
capitalising on the knowledge economy. 1lhe five glowth sectols as identified above 1
ale Tfinancial land Tbusiness Iselvices, Iphalmaceuticals, ladvanced Imanufactulng, 1
electlical Tand Tmechanical 1Tengineeling 1and 1computel 1gaming Tand 1cleative 1
technologies. Thele ale eight pliolity plojects which plovide a focus fol the activities 1
of Suley Connects: 1
1
e Secule Suley as a wold class business location by letaining existing businesses 1
and actively plomoting Suley as an inwald investment location; 1
. obby Ifolland Istimulate linvestment lin 1the lousiness 1citical linflastluctule 1
equiled folthe futule success of Suley's economy; 1
e 0 lestablish Suley los la ventule lcapital hub land cleate Ta Suley Business 1
Investment lund of £1bn; 1
e Cleate a Business Incubation Netwok backed with a complehensive business 1
suppol selvice; 1
e Stimulate InteInational 1 ade and Expotting activity by oullocal companies 1
e Establish a Wold Class Business School in Suley; 1
e Stimulate Youth Enfe pise and Employability — ensu ing Young 1 eople can 1
succeed in the wokplace; 1

. omote Suley as leade’s of the Digital Age. 1
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he Visitor Economy k

k
National Leiskre kokrism krends and Forecasts k
k
5.1.8. 1 National 1folecasts 1fol1 1domestic Tand Tovekeas Ttoulsm 1plovide 1a 1context 1fol1l

consideing the potential folglowth in leisule toulism business fo1Suley hotels: 1

e Resealch undeltaken by Deloitte and Oxfold Economics folVisitBlitain in 201377 1
plojects an avelage annual glowth in domestic tokrism in the UK of 3% and a 1
eal annual glowth late in domestic toulist spending on ovelnight stays of 8.7% 1
flom 2013 to 2025. 1

¢ Inboknd tokrism is folecast fo glow stlongly in the UK, boosted by the massive 1
wo ldwide lexposule Tof tthe lcountly Iduiing Tthe 1 ondon 12012 10lympic land 1

alalympic 1Games. 11 he 1Deloitte/Oxfold IEconomics 1 epo't 1fol 1VisitB itain 1
plojects la 16.1% lpel lannum Iglowth 1lin inbound ttoulism o tthe UK land lan 1
avelage leal annual glowth late of just ovel14% in ovelseas toulist spending in 1
the UK thlough to 2025. Stlong glowth is expected to come flom the emelging 1
economies such as China, UAE, India, Blazil and Russia due to the incleasing 1
wealth l1of Iconsumes Tin 1these 1countlies. 1A Inew Istleamlined 1visa Iselvice 1
intfloduced in August 2014 will make it easie1fol Chinese people to visit the UK. 1
By 2017, the UAE and Russia ale set to bleak into the top ten nationalities to 1
visit the UK, while spending by Chinese toulsts visiting the UK is set to inclease 1
by 84% compaled to the 2013 figule. Thele could howevel be a leduction in 1
demand Tlom Ineal Eulopean Imakets with The klowdown Tin lthe Eulozone 1
economy. It must also be lecognised that 1 ondon is likely to be the main 1
beneficialy lof inbound Ttoulism Iglowth, lespecially 1flom llong-haul Imalkets. 1
VisitBlitain is howevel vely focused on spleading the benefits acloss the UK 1
and thele ale oppottunities fol all patts of the countly to see glowth in neall
ovekeas Toulst Imakets. 1t is lalso impoant o beal in Imind that inbound 1
toulism can be vely vulnelable to majol clises. It would only take a majol]
teloist aftack in Tondon o anothe majo city fo the e to be a significant 1

dlop in oveseas tou st visits to the UK. 1

1
7 oulism Jobs and Glowth: The economic Contlibution of the Toulism Economy to the UK, 1
Deloitte/Oxfold Economics, Novembe12013.1

Hotel Solutions 1 171 August 2015 1


mailto:�@����������.��
mailto:������������.��2�>�����������.������@������$���������
mailto:�����$��.��@����������
mailto:�����������-�������@���.��2����
mailto:3������.���89�6.�����������$�@���.���������
mailto:��$�������.���89�@�������@���.��2����3��

Suley Hotel Tutules Study 2015 1
1

5.1.9. 1 Anumbelof tlends in the domestic leisule toulsm malket suggest stlong potential fol1l
1 futule glowth in leisule business fol1Suley's hotels, given effective maketing activity 1

1 and investment to implove, develop and expand the county's hotel offel: 1

. he continued glowth in demand folUK shoT bleaks flom the emptyneste], 1
family and Genelation Y makets. The glowing gley maket has time and 1
money to spend on sholt bleaks. Many families ale incleasingly taking 1
mole khotelbleaks than long holidays. 1ime Tpoolicaleel kcouples Tale 1
inc easingly looking fo high quality weekend escapes. The Gene ation Y 1
malket has money to spend on tlavel as young people stay at home 1
longeland delay maliage;]

. he glowing demand folhigh quality, distinctive and contempolaly hotels 1
with a good food and leisule offel- with a maket that is plepaled to pay foll
them. 1

. he continued glowth in the spa bleak maket. 1

. he incleasing impo tfance of online maketing and booking channels and 1
social media folsho'lt bleak decision making and planning, enabling hotels 1
to leach customels much mole cost effectively than they have evelbeen 1
able to befole. lhe glowth of online tlavel agents is howevellesultingin a1

mole competitive and deal-dliven leisule bleak malket. 1

he glowth in leisule bleaks linked to visits to fliends and lelatives. 1

1

1 Skrrey's Visitor Economy and krodkct k

1

5.1.10. 1As the basis folestablishing a position on foulism Suley County Council commissioned 1
an audit® in 2012 to p ovide an evidence base on the Suley visito economy. In 1
teIms of the scale and natfule of the county's visitoleconomy the audit idenfified the 1

following: 1

e Ovel2million visitol stayed oveInight in Suley in 2009 and spent £507.8 million. 1

e Key Imakets lale holiday toulsm, business Toulism land Wisits tto fliends land 1
elafives. 1

e heeis astong ove seas dimension to staying business tips, leflecting the 1
many colpolate headquattes based hele and ploximity to london and majol1

ailpotts. 1

1
8 Suley VisitolEconomy Evidence Base Study Industly Audit — loulism South East/Matthews 1
Associates, 2012 1
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e VIR is boosted by a la ge student population in the county, at Unive sity of 1
Suley, 1Guildfold 1(15,200), TIRoyal THolloway 1(7,700) lin ITEgham, 1Unive ity 1of 1
Cleative Alts (2,000) at Epsom and Talnhham, and vaTlious Inte lnational Schools. 1

e 25 million day visitok spent £200 million in the county in 2009. 1

e he combined visito spend in Suley in 2009 was £1.4 billion. This suppo ted 1
42,199 jobs, ove18% of all employment in Suley. 1

1
5.1.1 . Inteims of ploduct, Suley has thlee distinct toulism geoglaphies: 1

1
e Nolh ISuley lalong 1the 1 hames, 1flom 1 hames 1Ditton Tto IRunnymede land 1

connecting fo Windso11
e South Suley and the Suley Hills AONB 1
e Guildfold, the county fown with a high quality letail and cultulal offel. 1

1
5.1.12. 1 he county includes some majo visito att actions that a e destinations in thei own 1

ight: 1
1

holpe Tak (1.85 million visitok) 1

e Chessington Wold of Adventules (boldeling Suley -1.35 million visito) 1
e RHS Galdens at Wisley (964,000 visitos) 1

e Denbies Vineyald (300,000 visito k) 1

e Melcedes Benz Wold (300,000 visitok) 1

o olesdon Tacey (262,000 visitok) 1

e Godstone Taim (226,000 visitoTs) 1

e Blooklands Museum (1 0,000 visitol) 1
1

5.1.13. IGlowth oppo ttunities identified in the audit wele: 1

1
e Basingstoke Canal 1

e Cycle toulism 1

e  Walking 1

e Golf toulism 1

e Cultulal toulsm 1

e Vineyalds 1
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Visit Skrrey k

5.1.14. Visit 1Suley lis Tthe Tlofficial Ttoulism lolganisation 1fol1the Icounty. it lopelates 1as lan 1

1
1
1

. 1.15.

independent ICommunity lIntelest ICompany that woks Wwith, land Ts kuppotted Toy 1
Suley County Council land Iseven lof Tthe lcounty's IDistlict land 1Bolough 1Councils 1
(Guildfo d, Mole Valley, Reigate & Banstead, Runnymede, Suley Heath, Wave ley 1
and Woking). It is a vey small o ganisation with just thlee pa t-time staff. It's coe 1
activities a e the p oduction and dist ibution of the annual Visit Suley guide; the 1
development, management and plomotion of the Visit Suley website; and pless and 1

media wok to plovide tlavel wiite s with infolmation about the county's toulism offel. 1

Gkildford Visitor Strateky 2014-2020 k

Guildfold Bolough Council launched a new Visito1Stlategy in Septembe12014, which 1
seeks to actively p omote and sustainably develop the visito economy of the town 1
and bo ough, capitalising on 1Guildfo d's position as a gateway to the Suley Hills 1
AONB and an histolic, live kide, county fown and lulal bolough with excellent links to 1
ondon and a numbe of wo ld class visito aft actions. The st ategy seeks to g ow 1

visito spending in the bo ough by 50% by 2020. Key actions fo achieving this aim: 1

¢ Imploving the Guildfold visitolexpelence, in telms of implovements to the A3, 1
white on blown signs flom the A3, imploved signage alound the town, and 1
potentially fulthelcoach paking; 1

e he possible establishment of a DMO and loulism BID; 1

e he establishment of a clealmaketing plan focused on key talget makets; 1

¢ he development of a new mobile-enabled visitolwebsite; 1

e Celeblating 1a 1Guildfold 1festival 1cultule 1by 1developing 1a 1co-oldinated 1
ploglamme of events; 1

e Developing Guildfold's heltage offe], including the development of Guildfold 1
Castle and Museum and the cleation of a heltage quattel. 1

1
1
1
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Conference kokrism k

5.1.16. The confe ence and business events maket in the UK is big business. In 2013 the e 1

1

wele 1.25m business events, with 91m delegates accounting fol148m business event 1
days?. In te ms of the cha acte istics of these events, ove half a e gene ated by 1
colpolate clients, 25% by the public sectoland 19% by the associations maket. 34% 1
of events wele lesidential. The majolity ale legional events, just ovela quattelflom 1
elsewhele in the UK and alound 5% flom ovekeas. lhe avelage size of event was 73 1
delegates; only 5% of events have mo e than 200 delegates. The secto has been 1
thlough a challenging time duling the lecession, but peffolmance appeak to have 1
tulned a colnelin 2013 compaled to 2012. In genelal, venues ale optimistic about 1
plospects with two thilds expecting the maket to implove. Austelity in the public 1
sectolis sfill a challenge to glowing confelence business and venue competition is 1
incleasing. 110velall, Tas Ithe 1UK Isees leconomic Iglowth 1etuln Imaket Ifolecastes 1
indicate Tenewed confidence in the maket and inc eased occupancies, enquiies 1

and bookings. 1

5.1.17. 1he Entelplise M3 and Coast to Capital 1E1s have both included the visitol economy 1

in 1theil 1Stlategic 1TEconomic 1 lans, 1focusing 1on 1the Tpotential 1of Tbusiness Tand 1

confelence toulsm: 1

e Coast to Capital: Infelnational business toulism is estimated to genelate £100m 1
fol the Coast to Capital alea, with the potential to inclease the value of 1
inte national confe ence and meeting visits by ove 50% ove ten yeas. 1he 1

E1 apploach focuses on thlee aleas: 1

1
o Developing paltnekhips with confelence olganises and toulism leads 1

in Toaltnel lolganisations o lactively talget lconfelences land lattlact 1
them to the alea; 1

o Woking with the tlade bodies folthe key sectols to laise awaleness of 1
the alea as a confelence venue; and 1

o Implove access to infolImation on what the alea can offel. 1

—_

1

19 UK Events Maket tlends Sulvey 2014 (EVCOM)1
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e Entelplise M3: 1he Entelplise M3 visitol economy is wolth an estimated £2.66 1
billion20, suppoTing lovel161,000 jobs?!, land Ts 1ecognised by Tthe 1 E1 las la 1
valuable asset. Entelplise M3 has focused on the limited plovision of majol1
intelnational venues in the South East and in pattiiculal has identified a gap 1
within tthe 1 E1 lalea ol la Thigh lquality Tintelnational standald Imajollevent 1
venue. 1 o Tthis lend Tit Thas 1ecently ladvanced la 1£5 Imillion loan Tfacility o 1

alnbolough Intelnational 1td to suppo't its ambitions to develop £25m state-1

of-the-a t confe ence and exhibition facilities at the 1IVE events venue. The 1
ploposals include a 12,500 sg m double height exhibition space that can be 1
subdivided into thlee halls, suppo ted by confe ence and meeting 1looms, a1
media cent e, lestau ants and a business cent e. At this stage the planis fo 1
the new facilities to be open by 2018. 1

1
5.2. kMaijor krojects that Will Drive Growth in Hotel Demand k

5.2.1. 1 Beneath any economic folecasts lie a numbelof key plojects that will delivelglowth. 1
Of patticulalintelest to this study ale those plojects that have the ability to genelate 1
demand fol hotel accommodation. The location of these divel and the natule of 1
the hotel demand they ale likely to genelate will help steelfutule locational stlategies 1
fol hotel development and the size and standald of hotel that will have best fit with 1
the identified potential. 1

1
5.2.2. 1 Schemes with the potential to dlive glowth in hotel makets on which thele appea’ 1

to be some activity and/olwhich ale linked to funding pots and bids include:1
e he Gatwick Diamondk

he C2C SE1 lefek to the Gatwick Diamond as ‘the beating healt of the C2C 1
economy’, with Tove1 145,000 businesses lom blue-chip lcompanies o small 1
innovative businesses, and gene ating ove £19 billion of GD1. C awley and 1
Holsham ale the key towns hele. Implovements to tlanspolt inflastluctule ale 1
a key stland of the Glowth Deal ploglamme hele that seeks to cleate 5000 1
jobs, 3,300 homes and 78,500 sg m of employment space. This will include a 1
new lail station at No th Ho sham with a new community and business pak; 1
egenelation and expansion of Clawley town centle and associated tlanspolt 1
implovements; and implovements to Mano1Royal industlial estate 1

1

1
20 Camblidge model estimate — loulism South East 201 1
21 ONS/1oulism South East 201
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e East Skrrey M25 Stratekic Corridor k

k
he C2C SE1 ploject will tackle a numbelof tlanspoT issues, implove the main 1

town centles, and unlock key sites to delive 1 glowth of 9,700 jobs, 1,325 homes 1
and 51,000 sg m of employment space. The e a e cluste s of national and 1
inteInational business headquattel along this colidolat Epsom, leathelhead, 1
Doking, Oxted, Reigate and Redhill. The accessibility of this alea flom lTondon 1
and Tthe lailpolts ITmakes Tthis Istlategic Icolidol 1attlactive 1to Tousiness, 1but 1
congestion and incleased volumes of tlaffic ale in dangel of thleatening its 1
glowth potential and ability to compete intelnationally. Intelventions focus on 1
oad and lail imp ovements and measu es to lelease/intensify sites ¢ eating 1
6400 Tjobs Tin 1IEpsom 1(lemodelling 1the 1town 1centle 1and lconnecting land 1
intensifying stlategic employment sites), 200 in Reigate-Redhill (consolidation of 1
commelcial centle and leconfiguled load netwok), 700-800 in 1eathelhead 1
(ledevelopment and unlocking employment land) and new employment in 1
Oxted and Catelham (ledevelopment of site adjacent to the station). 1

1
e Airport Growth and Development k

k
Ail passengel movements thlough Heathlow Ailpolt ale plojected to inclease 1

by 13.6% between 201 and 2020 to 75 million22. A fu the g owth of 9.3% is 1
folecast between 2020 and 2030, with glowth then slowing substantially by 1
2040 land 12050 las tthe lailpo T Teaches lits lcapacity. 1 assengel Imovements 1
thlough Gatwick a e p ojected to inc ease by 19.4% by 2020 and a fu the 1

0.8% by 2030, befo e levelling off as Gatwick also leaches its capacity. The 1
futule lexpansion lof Heathlow lo11Gatwick is the kubject Tof kclutiny by Tthe 1
Davies Commission which is tasked with lecommending how additional qilpo' 1
capacity Ican lToe Imet. 11A ldecision Tis lexpected Tthis summel. 1 he Toptions 1
ploposed folthe two ailpolis ale summalised oveleaf. 1

1

1
22 Soulce: UK Aviation 1olecasts, Depatrment fol1 anspott, Janualy 2013 1
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Heathrow: A New Approach k

k
Identifies 1the Tpotential 1fo11a 1thild 1 unway lat THeathlow 1to linclease 1

capacity flom 480,000 flights to 740,000, and passengel capacity flom 1
80m fo 130m. 1he lepolt estimates passengel numbelk at 100m by 2030, 1
and 130m by 2040. The cost would be £14-£18bn, depending upon which 1
option was chosen, with the potfential to delivelthe lunway between 2025 1
and 2029. 1he lepolt estimates benefits of ove1£100m would be deliveled 1
f om this scheme; 76,600 staff a e culently employed at Heathlow, but 1
many mole jobs ale dependent upon the ailpolt thlough supply chain 1
linkages, the combined estimate being 1 4,000. 1utule job estimates with 1
a thild lunway lange flom 70,000 to 150,000 extla jobs. A key benefit of a 1
thild Tunway lat Heathlow Tis the lability fol1lit o Idevelop lits Thub 1ole, 1
enabling 75 additional locations to be selviced with tlansfels. A foulth 1
unway could be added at an additional cost of £8-14bn, taking a fulthel1
5 lyeal 1to 1delivel 11A twhole Iselies Tof Ttlanspolt implovements lalound 1
Heathlow willimplove its connectivity — Closslail will be fully open by 2019; 1
Westeln Rail Access (a £500m scheme to connect Heathlow to Slough, 1
Reading land lthe 1hames Valley) by 2021; HS2 land la Tnew lpassengel |
intelchange at Old Oak Common connecting to the Midlands by 2026; 1
and Southe In Rail Access ploviding dilect connections to south and south 1
west Tondon. 1

1

Gatwick k bvioksly k

k
he lationale fol expansion at Gatwick is fo have sevelal Tondon ailpols 1

with two Tunways lathelthan one mega hub at Heathlow. Thlee southeln 1

unway options have been identified that could delivel a capacity of 60-1
?0m passenge s a yea fom culent levels of aound 33m. Costs ael
estimated at between £5bn and £9bn, and the lunway could be in place 1
by 2025. Benefits include the potential to genelate £56bn of investment, 1
suppolt lan ladditional 14.5m TtouTist lvisits land 1£3bn lof ftoulist lspending; 1
cleate up to 19,000 jobs; act as a catalyst fol the development of mole 1
aviation 1 elated 1intelnational 1 businesses 1in 1the 1 Gatwick 1 Diamond 1
economic sub-legion; and suppolt the economic and social legenelation 1
of the widelalea. 1

1
1
1
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ther Infrastrkctkre Schemes k

k

o

Guildfo d A3 st ategic colido imp ovements — a key Toute between 1
ondon land 1 oltsmouth 1- 1to linclease 1capacity 1at Tkey ljunctions. 1
Guildfold suffel high levels of congestion; lalgel scale implovements 1
could seve a potential stlategic mixed use ulban expansion of the fown. 1
A3/M25 junction imp ovements at Wisley inte change fo lelieve peak 1
time congestion. 1
Woking junction lail flyovel, to inclease capacity on the South West Main 1
ine and suppolt economic glowth by allowing mole flequent and fastel1
selvices in what is culently a key pinch point. 1
Implovements tto 1Guildfold 1ailway ktation to Implove laccessibility o 1
employment, Timplove lcommunications land 1 etain land lattlact Inew 1
businesses 1to 1Guildfold. 1 1A Twidellscheme Talound 1this Tby 1Solum 1
Regenelation will see the development of 450 homes, shops and a multi-1
stoley calpak at a cost of £150m. 1 evious ploposals foltwo hotels hele 1
have been dlopped. 1
Egham Sustainable 1 anspo t 1 ackage — to imp ove the Causeway fo 1
cycles and buses and folimplovements to Egham station. 1
£4.8m lof 1 E1 1funding lhas Toeen lawalded Ifol limplovements 1to lthe 1
Runnymede loundabout at the end of the Causeway, to staltin 2015. 1
looding is a key issue in Suley; £266m is to be spent on the Thames flood 1
alleviation 1scheme, 1ploviding 1a 1flood 1channel Twhich Tcuts Tacloss 1

Runnymede, Speltholne and Eimbldge. 1

¢ University Development krojects k
k

University of the Creative Arts at Epsom - A Creative Bksiness Qkarter k

1

his is a SET ploject, to develop a cleative business qualtelfol Epsom that will 1

be a focus fol education and cleative business, with incubation space and 1

business lsuppolt Tto Istimulate the ldevelopment lof lyoung lcompanies with 1

scalable ploduct innovations Tin Icleative digital land 1design. 11 his Tegional 1

cleative hub will be suppolted by the Design Business Institute and is seen as 1

the fit stage in a longel teIm stlategy to attlact wold class businesses 1o 1

cleate a digital hub of national significance in and alound Epsom, cleating 1

sevelal thousand new jobs ovelthe next 10-15 yeak. 1
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Royal Holloway, University of London k

1
Royal 1Holloway lat IEgham lis 1a Iwold-leading lunive kity 1follcybelseculity 1

esealch in collabolation with Miclosoft, Tacebook and othek. It is glowing its 1
comme Icial activities and suppo't to spin out companies by developing a £7m 1
incubatolthat will act as a focal point folthe sectolacloss the EM3 alea. The 1
Unive kity has developed a mastelplan based on glowing student numbels 1
flom 8600 to 10,500 by 2021 and 12,000 by 2031. This will include developing 1
an additional 2,500 study bedlooms and 55,000 sg m of opelational buildings. 1
he development is seen as clitical to enabling Royal Holloway to compete 1
with majolmetlopolitan unive kities. 1eImission was glanted in Janualy 2015. 1

1
University of Skrrey, Gkildford k

1
o 5G Mobile Communications Alow 1 oject 1

1
his is a £53m investment seculed by the Unive kity and backed by leading 1

plvate sectollcompanies land Tthe 1 ET Tfocusing lon wold leading 15G 1
mobile communication technologies. The aim is to establish the UK as the 1
plimaly place folbusinesses to invest in R&D fol mobile communications, 1
with the potential to cleate 200 high glowth companies employing 4,000 1
people and dlawing significant inwald investment. 1

1
o Manollak Campus 1

1
he Univekity has a masteplan agleed with the Bolough Council back in 1

2003 1fol1the 1development 1of Tits 1Manol1 ak 1Campus. 1 1Recent 1
developments Thave Tincluded Tthe Tnew 1£45m 1School Tof 1Vetelnaly 1
Medicine land Tthe Suley Spolts 1 ak. 1 utthellphases will include Tnew 1
student accommodation — a total of 4,790 bedlooms of which 1,650 have 1
been built to date. This will facilitate an expansion of student numbe s 1
flom 19000 1to 1 2,500. 11 utule Ipliolities 1fol1developing 1the 1Unive kity's 1
stlengths in innovation include the One Health/One Medicine agenda, 1
initially focused on the delively of the Vetelinaly Medical School and the 1
expansion of Clinical Medicine as well as complementaly activities on the 1
Suley Resealch 1ak, the development of a Medical School in a 5-10 yeal
timef ame, and the ¢ eation of a wo Id class Business School. The e a e 1
also ploposals folla Thotel Ton tthe lcampus tthat will help Tthe lunive kity 1
develop Tits lconfelence Tousiness kand plovide o tlaining facility fol tthe 1

School of Hospitality and lToulism Management. 1
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Development of the former Brknel University Camp s k
1
he IRunnymede 1Campus Isite, Iwhich Iceased lopelating las lpatt Tof 1Blunel 1
Unive kity in 2006, is the subject of a majo1mixed use development ploposal. A 1
maste lplan has lecently been apploved fol the development of 528 units of 1
student accommodation, 59 extla cale units, 28 affoldable homes, and 56 1
units of plivate housing. 1
1
e Major Employment Sites k

1
MclLaren Applied kechnoloky Centre, Wokink k

1
Mclalen lis Ipalt Tof 1an Tadvanced lengineeling Iclustel 1 1A Tnew 1Applied 1

echnology ICentle Ts Tploposed, with 160,000 kg Im o1 Wwokshops, plototype 1
manufactuling 1 and 1 testing 1 space, 1 an 1 aelodynamic 1 esealch 1 and 1
development 1facility, Imeeting land lteaching 1 Ifacilities land Toffices. 11 he 1
scheme Wwill Icleate 1400 oeImanent fobs lonce Tthe Lite Thas been Touilt; lan 1
additional 200 jobs will be cleated indilectly thlough manufactuling, suppliels 1
and clients, and incleased letail spending in the alea 1

1
inewood Stkdios Expansion, Shepperton k

1
1 he linewood Studios development flamewok is a £200m long telm scheme 1

of Inational Tsignificance 1that 1 esponds 1to lincleasing 1global 1Jdemand 1fol1
p oduction facilities in the UK to delive gowth ove a 15 yea peiod. Thel
ploposed expansion will add 100,000 sq ft of new facilities, including 12 stages 1
and suppotting wokshops, ploduction offices and inflastluctule. The benefits 1
of Tthe 1scheme linclude 1genelating 1£194m 1of 1plivate Isectol linvestment, 1
cleating ovel 2,000 new jobs, suppolting ovel 8000 jobs, and cleating £149m 1
of GVA. 1

Frimley 4 k

1
imley 4 Business 1akk is an established business destination with a mix of 1

inte Inational and national tenants . Unde1the owne khip of Investleam, the 1
pak has undelgone significant le-maste1planning, with a numbelof newly 1

efulbished office buildings and office development sites now being maketed. 1
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Bokrne Bksiness kark, Weybridke k

1
aSalle 1Investment 1 Management 1 has 1seculed 1 planning 1 consent 1flom 1

Runnymede Bolough Council to double the size of its Boulne Business 1ak with 1
new 40,000 sq ft and 50,000 sq ft office buildings. 1

e own Centre Rekeneration Schemes k

k
hele 1ale Tnumelous 1ploposals 1fol1the Timplovement, 1 egenelation 1Tand 1

intensification of Suley’'s town cent es that have the potential to gene ate 1
constluction demand fol hotels but also an imploved envilonment folleisule 1
visitfols and the inclusion of uses such as offices that can genelate additional 1
business demand folhotels. Thele is also an oppofunity folsome of these to 1
include hotel development schemes. 1

1
Wokink k

1
oposals folthe £250m development of Victolia Squale, to include 392 flats in 1

thlee kysclapel towels, la 1 90 1oom Thotel, Ical lpaking, 1etail land Tpublic 1
plazas, blinging an estimated £24.9m to the Woking economy. 1he scheme is 1
due to staltin Autumn 2016 1

1
Gkildford k

1
MasteIplanning Tis Tculently Tundeiway, Twith Tinitial Tploposals 1focusing Ton 1

elieving congestion with a leconfigulation of the gylatoly system and a new 1
b idge, opening up a pedest ianised live side fo the development of shops, 1
estaulants, cafes and apaltments, and leleasing land folthe development of 1
2,000-5,000 homes. 1lans folthe ledevelopment of Notth Stleet and a £10m to 1
tlansfolIm the lTunsgate Squale shopping centle ale also in plocess. 1

1
Staines k

1
A town cent e ledevelopment scheme was app oved in 2009 fo a mix of 1

etail, office, apatments and a new public squale. Redevelopment of Blidge 1
Stleet lcallpalk lis scheduled Tto Toegin lin 12016, Tfol la landmalk 1esidential 1
building 1 with 1 43 1 apattments, 1 estaulants 1 and 1 othell leisule 1 based 1
development, possibly including mooiings, all designed to make mole of the 1
ivelflontage. 1

1
1
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Redhill k
1

he filst phase of the levitalisation of Redhill fown centle is undeiway with the 1
cleation of a new Sainsbulys, a 1 avelodge hotel and gym, opening Autumn 1
2016. Othe schemes include investment in the theat e and leisu e cent e, 1
constluction of a new state of the alt campus by East Suley College, and a1
new cinema, apa tments and lestau ants at Maketfield Way, all of which is 1
aimed at stlengthening the letail and leisule offeland developing the evening 1
economy. |

k
Horley k

1
he town centle mastelplan seeks to delivel quality sustainable development 1

to implove the vitality and viability of the town centle alongside 2,600 new 1
homes. 1 IKey Isites Thave 1been lidentified 1fol Imixed luse 1development 1fol1
commeicial and lesidential uses, alongside investment in the town's tlanspolt 1
inflastluctule, public lealm implovements and a new liblaly. 1

1
Ekham k

1
A Imastelplan Thas Tecently been plepaled folledevelopment lof key kites 1

alound Egham town centle, following on flom the development of a Waitlose 1
and 1 avelodge on a foimelcalpalksite. 1

1
Addlestone k

1
Redevelopment of the town centle is focused on a lalge mixed use scheme 1

adjacent to the Council offices. The £70m scheme will inco po ate a 101 1
bed oom 1 emie Inn, 213 lesidential units, a supe maket, a cinema and a1
collection of lestaulants, cleating a new destination folshopping and leisule. 1

1
Leatherhead k

1
he ledevelopment of leathelhead town centle is identified in the C2C SE1 as 1

a potential divel of economic glowth. Mastelplanning is just beginning, but 1
the intloduction of a divekity of uses will be an impottant thlead, especially 1
estau ants, cafes and ente tainment facilities. 1he development of a new 1
hotel on the site of The Bull hotel o the Red House G ounds is an identified 1
business 1 need, 1 alongside 1a 1 cinema, 1 offices 1and 1 esidential 1via 1the 1

encoulagement of mixed use schemes. 1
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Camberley k

1
he tfown cent e Wision is a £310m legene atfion plan fo Cambe ley that 1

includes Imajol1oad land 1ail implovements Tto implove laccessibility, Tthe 1
cleation of a new town centle gateway, a town squale, lefulbishment of the 1
Mall shopping centle, and the cleation of a new cultulal quattelincluding a 1
£7m Discovely Centle. 1

1

Caterham k

k
Wo'k lis Iculently 1being Iploglessed 1to 1develop 1a 1 own 1Centle 1Design 1

Statement folCateham. 1

e Visitor Attraction Development k

k
Brooklands Mksekm Redevelopment k

k
B ooklands Museum at Weyb idge has leceived £4.6m of H1 funding fo its 1

Blooklands Ailclaft Tactoly & Race 1 ack Revival 1 oject’. The £7m ploject will 1
considelably expand and up-glade the exhibition and visito1facilities on offel, 1
cleating la Imo'e lintelactive lexpelence that it lis Thoped will linspile futule 1
genelations to emblace science, technology and engineelng. It will include 1
a tlaining scheme folvolunteek in histolic ailclaft lestolation, and will enable 1

many new activities on the Race 1 ack. Completion is due summe12016. 1

Gkildford Castle and Mksekm k

:: he 1Guildfold Visitol Stlategy includes Tplans Tolla Eém Iploject Tto implove 1
1 access, infelpletation and visito1facilities at Guildfold Castle and Museum. The 1
1 next step in the ploject will be to secule H1 funding. 1

k

k horpe kark k

1
Melin Entetainments submitted a planning application in Octobel12014 fola 1
new 'dak lide' to open in 2016. The Medium Telm Development Tlan fol the 1
pak also includes plans fola new lolle1coastel In May 2014 the pak enteled 1
the detailed design phase folits planned 250-bedloom hotel, due to open in 1
2018. 1

1

1
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Developments Borderink Skrrey k

1
Chessinkton World of Adventkres k

k
o 2015, Me lin Ente tainments is adding to seve al a eas of its Chessington 1

Wold of Adventules theme pak and zoo as pa'lt of a development known as 1
the 'Yealof the 1enguins'. 1his includes the ovelhaul of the Tenguin Cove alea 1
and la lnew Tlenguins 1 ive' lanimatlonics Ishow loased lon tthe T1enguins lof 1
Madagascal film. 1Given Melin's ktlategy o Tlansfoim its theme paks info 1
destination 1esolts, land Tthe lsuccess lof the 1Safal land 1Azteca Thotels, Tit lis 1
easonable 1to Tassume 1that 1the Tcompany 1may 1develop 1fulthellon-site 1
accommodation at Chessington. 1

1
Farnborok h k

k
hele ale a numbelof developments taking place olplanned in Tainbolough 1

that ale likely to genelate incleased demand folhotel accommodation in the 1
town land lsulounding lpatlts lof 1Suley 1(lainham, 1 imley land 1ICambeley), 1

depending on whethelnew hotels ale developed in Talnbolough: 1

o alnbolough Intelnational 11d's £25m ploject to develop new state-of-1
the-alt lexhibition land lconfelence Tacilities lat the 1IVE lcentle have 1
moved a step closelwith the awald by EM3 1E1 of a £5m loan facility 1
to help fund the scheme. 1

o he 1 a nbo ough Business 1 a k continues to develop, with two new 1
office buildings (Tinehukt | and ll) culently undelconstluction, detailed 1
consent g anted fo two fu the buildings in 1 hase 2 of the 1inehu st 1
scheme, land 1futthelldevelopment loppoftunities Tavailable Ton 1the 1
emaining é acles of land at Tlot C. 1

o BMW is in the p ocess of lelocating its UK sales, maketing, financial 1
selvices land lleasing land Tfleet Imanagement Tsubsidialies Tto INokia's 1
folmelloffice lcampus Ton 1Summit 1Avenue 1in 1 alnbolough, Thow 1
eblanded as Summit ONE. 1

o a nbo ough Aipot has taken out a £50m loan f om Tloyds Banking 1
Gloup to expand its opelations amid booming demand fol executive 1
flights. The Gove nment g anted pe mission in 201 fo the cipot tol
inclease its capacity to 50,000 flights by 2019, flom the culent level of 1
28,000. 1
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Slok h k

1 he IQ Slough scheme is a 20-yealploject to expand and develop the Slough 1
1 ading Estate that will cleate 2 tlaffic-flee plazas incolpolating new offices; 1
1 two pulpose built tlanspo It hubs; two hotels; convenience shops; lestaulants; 1
1 cafes; a confelence centle; leisule facilities; and a dedicated skills and 1

1 tlaining centle ( Slough Aspile). 1

1 Bracknell k

1 Blacknell lown Centle is undelgoing a £240m legenelation set fo openin 1

1 Splng 2017. 1hisis plincipally a letail-led scheme, deliveling an additional 1

1 585,000 sq ft of letail space, alongside a new cinema and lesidential 1

1 apaltments. Wok is also unde way on majol load implovements focused on 1
1 the town centle and imploving the A329 and A322 links to the M4 and M3. 1

5.3. kFktkre Growth krospects by Market k

5.3.1.

1 he above analysis suggests good potential fo g owth in all of the key makets fo 1

hotel accommodation in Suley ovelat least the next 5 yea's: 1

e Corporate kdemand 1fol 1Thotel lTaccommodation Tin 1Suley lis 1set 1to Tglow 1
1 significantly given: k

k
o he plojected glowth in the UK and Suley economy, with the key talget 1

sectok folthe county all ploductive in teIms of genelating hotel demand; 1

o he ldevelopment 1and lintensification 1of Texisting 1business Tpaks 1and 1
employment sites and potential new office development; 1

o he expansion of existing companies and attlaction of new ones; 1

o he lcontinuing 1stlength 1of 1Suley 1as 1a llocation 1fol 1natfional Tand 1
multinational T companies, 1 genelating 1 stlong 1 demand 1 foll hotel 1
accommodation folexecutives and inte lhational business visitos; 1

o helikely glowthin long stay colpolate business associated with colpolate 1

plojects. 1

k

k he continuing development of the 1a nbo ough economy should gene ate 1
1 incleased demand folhotels in Talnham, 1 imley and Cambeley, depending 1
1 on whethelnew hotels open at Talnbolough. 1

1
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® Suley is well placed to benefit flom the anficipated continuing lecovely and 1
1 enewed glowth in the residential conference market, pattiiculaly in tfelms of 1
1 intelnational colpolate meetings and confelences, given the numbelof majol 1
1 national and inte national companies in Suley, the ease of access to the 1
1 county flom Centlal Tondon, the ploximity of Heathlow and Gatwick ailpots, 1
1 and Tthe 1Coast 1to 1Capital 1confelence Imaketing linitiative. 1Existing lluxuly 1
1 countly house hotels, 4 stalhotels and countly house confelence hotels should 1
1 be able to capitalise on the glowth in this malket, while new hotels of these 1

1 standalds should also be able to build lesidential confelence business. k

e Hotelsin Talnham, 1 imley, Cambeley and possibly also Woking and Guildfold 1
1 should att act business f om new t ade exhibitions and consume shows that 1
1 ale lattlacted 1to 1the Tnew lexhibition Thalls 1at 1the kFIVE kevents kvenke kin k
k Farnborok h .1

e Contractor bksiness should inclease significantly folSuley's budget and lowel 1
1 glade 1hotels 1given Tthe Iplanned lconstluction, Ttown Icentle 1 egenelation, 1

1 development and inflastluctule plojects acloss the county. 1

e he development of kinewood Stkdios should genelate new demand folhotel 1

1 accommodation in Sheppeton folfilm ploduction clews. 1

e he expansion of Skrrey's k niversities should genelate incleased demand foll
1 hotel accommodation lelated to theil lesealch activities, spin-out companies, 1

1 academic visitols, confelences, gladuations and open days. 1

¢ Suley hotels should benefit f om the p ojected g owth in the domestic short k

k breaks market in teIms of: 1

o heme 1pak-focused 1family 1bleaks 1- 1patiiculaly 1given 1the 1fulthell
expansion Tand 1development Tof 1 holpe 1 ak, 1Chessington TWold Tof 1
Adventules and legoland Windso'; 1

o he lgley maket taking bleaks focused lon tthe helitage, lgaldens land 1
countlyside offelof Guildfold, the Suley Hills AONB and WindsoT; 1

o Weekend bleaks by people that want to escape flom london. 1

—_— —a .
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1

uxuly countly house, golf and boutique hotels should be able to attlact high-1
ated lweekend Ibleak Tbusiness 1flom 1the 1 ondon Imaket land 1fol Ispecial 1
celeb ations, bi thdays and annive saies. 1eisu e b eak business is likely to be 1
mole plice-dliven folothelhotels, thlough the online tlavel agents, daily deals 1
sites and hotel company sholt bleak maketing campaigns. 1
1

e hele is potential fol significant glowth in leisule bleak business fol Guildfold 1
hotels if the implementation of the Guildfold Visitol Stlategy (which aims to 1

glow visitolspending in the Bolough by 50% by 2020) is effectively lesoulced. 1

1

e uxuly countly house hotels close to Windsol could benefit flom the plojected 1
1 g owth in inbound tou ism to the UK. 1 verseas tokrists ale othelwise likely to 1

1 emain a lelatively small maket folthe county's hotels. 1

e heleis scope fol hotels in Suley to act as a base fol UK and ovelseas tokr k

k rokps visiting 1ondon. This maket is ve y low- ated howeve and one that 1
1 hotels will only use to give them base business fol quiet peliods. Most hotels ale 1
1 unlikely to want to develop this maket to any significant deglee, patticulaly if 1
1 they can attlact business flom othelhighe Fpaying weekend leisule makets. 1

e Bedloom business lelated to weddinks and other family occasions should glow 1

1 stlongly folSuley's hotels as the county's population incleases. 1

e Demand flom people visitink friends and relatives is also likely to inclease in 1

1 line with population glowth. This is a key weekend malket folbudget hotels. 1

e Demand flom clkbbers using fown centle budget hotels could inclease as the 1

1 evening economy and nightclub offels of some of Suley's towns develop. 1
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e Demand flom air passenkers travellink via Gatwick is set to inclease folhotels 1
1 in Holey land INotth 1Gatwick Igiven Tthe Tfolecast 1glowth lin 1ail Ipassengel 1
1 movements thlough Gatwick. G owth could be even mo e significant in the 1
1 longelteIm if ploposals fola second Gatwick lunway ale ploglessed. A lecent 1
1 epol Tby 1 eal Testate Tadvisek 1Savills Testimates 1that 1demand 1folThotel 1

1 accommodation at Gatwick will Tise by 71% if the second lunway goes ahead. 1

e he Savills lepo't also estimates a 42% inclease in hotel demand at Heathlow if 1
1 the expansion of Heathlow is the chosen option. 1his level of g owth could 1
1 genelate il passengel demand folhotels in the Suley M25/1Thames Colidol, 1
1 depending on the levels of new hotel development that take place at o 1

1 closelto Heathlow. 1
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6.k

HE Hk EL DEVELk ER KERSKECKVE k

1

6.1.k he Climate for Hotel Investment k

6.1.1.1

6.1.2. 1

he lfoltunes lof the Thotel lindustly lale Iclosely laligned 1to lthe Inational land llocal 1
economy and so the economic downtuln that began in 2008 and the subsequent 1
climb out of lecession has hit the sectolin a numbelof ways. Hotel peffoimance fell 1
back with loccupancy 1dlopping lbelow 170% 1flom 12009, lonly 1ecovelng 1to Tple-1
ecession levels in 2013. In telms of achieved loom lates, they have taken until 2014 1
fo lecove fo these levels. The d op in pe fo mance affected end values in some 1
cases to the point whele it would cost mole to build a hotel than its value, lesulting in 1
hotel investo s holding back on new build schemes unfil yields imp oved. This has 1
made funding Imole Idifficult To kecule, kespecially fol kmall hotel companies land 1
flanchisees, and when available often on less favoulable telms, with less debt funding 1
and mo e equity lequi ed. These t ends have had implications fo the type of new 1
hotel 1 being 1 deliveled, 1 favoulng 1 convekions 1 and 1 e-blandings 1 alongside 1
efulbishment and implovement, encoulaged by the ability to buy existing hotel stock 1

at less than leplacement value. 1

As a lesult of this lisk-ave se climate, many hotel companies a e now focusing thei 1
development stlategies on loutes that don't involve them in capital outlay — olas one 1
hotel lcompany ttelms Tt T'an lasset-light ktlategy’. 11A lnumbellof U4 ktalland Tuxuly 1
inteInational blands like Hyatt and Millennium & Coptholne have folsome time only 1
done Imanagement lcontlact deals, but lceltainly ttheil plevalence Thas kplead las 1
funding has become mole difficult to secule. These schemes involve significant levels 1
of investment and what the opelatol blings to the table is theil sectol expeliise and 1
b and st ength. This leinfo ces an ealie tend in the secto p e- ecession, fo hotel 1
companies to divest themselves of theil plope Tty assets whilst letaining the contlact to 1

opelate — Hilton and Accolale good examples. 1
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1

6.1.3.1
1

6.1.4.1
1

6.1.5.1

Whilst Tfunding 13 land 14 Istal Thotels Thas Toeen la Ichallenge 1duling Tthe leconomic 1
downtuln, budget hotel development has continued apace: 1 avelodge and 1 emiel
Inn have lemained active, offeling the advantage of theil ability to take lease deals 1
in developeHed schemes. One advantage of the downtuln in the plopelty maket 1
has been that lesidential and some comme cial sites have come fowa d fo hotel 1
development that would not pleviously have been available olaffoldable. A weakell
malket has also seen some distlessed hotels coming onto the maket being bought up 1
by chain hotel companies and le-b anded. l1ondon is also an inc easing focus of 1

hotel development intelest, dliven by stlong pefoimance and the 2012 bounce. 1

wC identifies a solid letuln to levpalglowth as clitical to de-Tisking hotel investment; 1
with Tevpal having fulned the colnelin 2014, access to finance should implove and 1
the pace of new hotel development should accelelate. Glowth will valy between 1
egions and segments, with Tondon likely to continue to see the highest g owth in 1
supply, and key legional cities having the lalgest active hotel development pipelines. 1
he ktluctulal khifts that Thave taken Iplace lconfinue o kqueeze the Imiddle, with 1
budget hotels making up 50% of total pipeline schemes identified in 1 wC's hotel 1

folecast, and the fouland five stalsegment accounting folalmost 40%. 1

In ove view, the C edit C unch and lecession have inevitably had an impact on 1
eining in the development plans of hotel companies, and seen new loutes to delively 1
emelging. 11 he luptuln Tin tthe Thotel Imaket land leconomic Iglowth looks likely 1o 1
implove the climate fol hotel investment, though in counteloalance the up-tuln in 1
demand flom lesidential and office makets will mean gleatel competition folland, 1

making it haldeland mole expensive to acquile sites. 1
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6.2.k Hotel Bksiness Models & Fkndink Roktes k

6.2.1. k Hotels can be developed and opelated undela numbelof diffelent business models 1

6.2.21

6.23.1

(summalised in the table oveleaf) with hotel bland ownek, flanchisees and plopelty 1
develope playing diffelent Toles in each case, with development and opelatfing Tisks 1

shifting unde1the diffelent models. 1

he levels of capital outlay as well as development lisk lequiled by a hotel company 1
thelefole 1valy 1considelably 1between 1these 1options. 1 1Many 1mole 1opelato’s, 1
patticulaly at the 4 stallevel, which is much mole capital intensive, ale likely to be 1
intelested in options put to them that involve management contlacts than in building 1
and funding hotels themselves, as access to capital will natulally lestlict the latteland 1

equile hotel companies to pliolitise theilinvestment locations. 1

Many of the chain hotel companies will have a mix of the above stluctules in place, 1
though some do plefela single loute. Often flanchisees ale looking to build the asset 1
value of the company with a view to exit within a 5-10 yea peiod, and in such 1

sifuations ale less likely to be intelested in lease opftions. 1
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able 20 k
Hk EL DEVELk MENkMk DELS k
rokerty k Hotel k

Develoker k erator k
Risk k Risk k

Hotel company (hotel bland ownel) develops 1 x 1 V1
the hotel & subsequently opelates and malkets 1
undelone of its blands 1
e.g. IntelContinental Hotel Gloup(IHG) builds 1
and opelates a hotel undelits Holiday Inn bland |
1
Hotel company (hotel bland flanchisee) 1 X! V1
develops the hotel then opelates and malkets 1
undela flanchised hotel bland name 1
e.g. Sanguine Hospitality builds a hotel and 1
opelates it undela Holiday Inn flanchise 1
agleement with I[HG 1
1

opelty company develops the hotel & seeks a 1 V1 V1
hotel company to lease the hotel 1 (depending on 1
e.g. 1 avelodge leases a hotel that has been 1 the type of 1
built and funded by a plopelty developell lease) 1
1
opelty company develops the hotel & seeks a 1 V1 x 1
hotel company to pulchase the fleehold of the 1
hotel 1
1
opelty company develops the hotel & 1 V1 \ (some 1
employs a hotel company to manage the hotel 1 depending on 1
undela management contlact 1 the teIms of the 1
management 1
agleement) 1

1
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6.2.4.1

6.2.5.1

6.2.6.1

ease Imodels 1 equile 1a llittle Imole lexplanation, 1as 1thele lale 1some lkey lissues 1
sulounding llease Istluctules lthat lale impacting lupon Tthe lability 1to 1delivel Thotel 1
developments culently. Developek lequile hotel opelato’s to take a fixed lease, a 1
standald institutional lease that will give a gualanteed fixed payment pelloom ovell
a peliod of 20-30 yeak. Once seculed, this gualanteed income stleam makes the 1
development fundable, and the developel can secule finance on the back of this. 1
On lcompletion tthe Idevelopel Imay 1etain ol kell the Tnvestment. 11Culently, lonly 1

avelodge and 1 emie Inn ae able to take such leases, as only they have the 1
stlength of covenant lequiled. One oltwo of the multiple bland chains have taken 1
leases, but genelally these will only be follalge hotels in plemium locations such as 1

ondon ol Edinbuigh, whele occupancy and high lates ale gualanteed. Thele ale 1
accounting Timplications 10of 1fixed 1leases 1also, 1as 1they 1 eplesent 1a 1financial 1

commitment going fowald, and this has also put hotel companies off this model. 1

Mo'le favouled by hotel companies ale valiable leases, made up of a combination of 1
base 1ental land Ta khale lof Tulnovel. 1 Some lgualantees lcan Tbe uilt into Tthese 1
alangements, but should the maket fall back, the lisk and impact is shaled by the 1
developel/fundel and the opelatol Theil lesponsiveness and flexibility accounts foll
thei appeal to hotel companies. Ce tainly in p evious lecessiona y climates, fixed 1
leases have contlibuted to the downfall of hotel companies, as they became unable 1
to meet thei lental commitments when t ading pe fo mance fell back. Howeve , 1
thele is evidence that these tulnovel leases make it difficult to fund development 1

because they don’t give the same fixed income stleam. 1

he diffeling objectives and lequilements of developek/investol and opelato’k has 1
led to something of an impasse and lesulted in it being difficult to get hotel schemes 1
off the glound. Duling oulconsultations with hotel companies we have come acloss 1
nume lous schemes and sites that have stalled folthis leason, with few hotel opelatols 1

able olwiling to do the so't of deal the funding institutions lequile. 1
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6.2.7.1

6.2.8.1

_ e e e

he funding climate and the changes in the way that hotels ale being deliveled has 1
had an impact on the development stlategies of hotel companies, with schemes 1
incleasingly ldevelopelland/ollinvestoHed. Many Thotel Idevelopes land lopelato’s 1
have stopped having ta get lists of locations whe e they would like to be, Tathe 1
consideling schemes on an individual basis, if they ale live. 1 Many ale wiling to 1
espond to specific sites and schemes, and to wok with a developel on sites and 1
locations to detelmine the stlength of the maket and the most applopliate bland to 1
conside . 1 om a destination o landowne point of view, the Tesponse should be 1

about making the case and evidencing the potfential. 1

he difficulty in seculing funding folhotel schemes has also led to othelintelventions 1
being used to secule hotel schemes. Tocal autholities have begun to plovide funding 1
to suppolt the development of hotels as palt of stlategically impolttant mixed-use 1
schemes land 1the lconvekion lof lalchitectulally limpotant Tbuildings 1to 1hotels. 1in 1
Hampshile, Eastleigh Bolough Council has funded the development of a new Hilton 1
as Ipa'l lof the Idevelopment lof Ithe 1Ageas Bowl Iclicket Iglound Ton lthe ledge lof 1
Southampton. In Newcastle the City Council has played a pivotal 1ole in enabling 1
Silvelink To kecule tthe funding Tpackage ol lphase 1 Tof the Stephenson IQuattell
thlough acquiling the site folstaged buy-back. 1 avelodge has been woking with a 1
numbe of local autholities nationally, whele the Council has invested in the hotel; an 1
example in Suley is the Redhill 1 avelodge and town centle mixed use scheme. IHG 1
have lalso wolked lon Isevelal Iplojects linvolving 1Council 1funding lof Thotels, ITmost 1
ecently fol Holiday Inn and Holiday Inn Expless offels in Stockpol and Blackpool. In 1
each case the Council has funded, developed and owns the hotel — o1 bought it 1
back off the developel - and taken a flanchise with IHG, with an opfion to put in 1

place a management company. 1

Hotel Solutions 1 195 August 2015 1


mailto:�@��$.�����
mailto:�3����$��.���@����6�
mailto:������.�3��@�$�������
mailto:�@����2�-��$��.������������3�������$��.�����������)��
mailto:���������.�����@��
mailto:��$���.�2�������������3������@����9�����.����

Suley Hotel Tutules Study 2015 1

6.3.k Hotel Developer Interest in Skrrey k

he Approach k

6&3.1. 1 esting Thotel Tdevelopel, 1opelatolland linvestol lintelest 1in 1Suley Iplovides Tan 1
oppo ltunity to gain an insight into theil views of the county and its key fowns as hotel 1
investment locations and some of the key challenges they face in deliveling hotel 1
development Thele. 1 1Discussions Iwith 1those 1at 1the 1shalp lend Tolng 1a 1diffelent 1
viewpoint, and often a dose of lealism to what is achievable and viable. 1

k
Samplink & Response k

k

6.3.2. 1 A sample of hotel developek, opelato’s and investos was compiled based upon: 1

1
e Hotel ploducts and blands that have fit with the identified maket potential; 1

e Hotel ope ato s unde stood to be associated with culently p oposed hotel 1
schemes; 1

e Hotel companies known to be active culentily, albeit in othe pats of the 1
countly; 1

1
6.3.3.1 he 1esealch lwas lconducted lvia lan linitial lemail 1followed lup 1by la Istluctuled 1

telephone inte view with Acquisition/Development Dilectok. Consultees wele asked 1
about theilintelest by location and bland/standald of hotel, theil view of the maket, 1
theil kite 1equilements, tthe type lof Ideal they lale keeking, land lany lobstacles tto 1

investment. 1

6.3.4. 1 Contact was made with ove 30 hotel companies, many of whom lep esent and 1
delive Imultiple hotel blands. 27 lesponses wele leceived. 1

1
1 Interest in Skrrey by Brand, Standard and Location 1

1
6.3.5.1 hele wele 5 lespondents that wele not intelested in investing in Suley culently. The 1

p incipal Teasons fo this lelated to a focus on othe geog aphic aeas and/o a'l
limited capacity to take on new schemes. One selviced apaltment opelatoldid not 1
have lenough Iclients 1 equiling llong-stay laccommodation lin 1Suley Tto ljustify Tthe 1

volume of business needed folinvestment in a new build opelation. 1
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6.3.6. 1 Of the 21 opelatok that wele intelested in being leplesented in Suley, a numbel of 1
these wele plepaled to look at placing multiple blands in key locations acloss the 1
county. Accol, fol example, would look at Novotel, Adagio, Ibis Styles, Ibis Budget, 1

Ibis Red, Mama Sheltel and Melcule. In total thele was intelest in 47 blands. Al

summaly of bland intelest by standald is given in the table oveleaf. 1

able 21 k
Hk EL BRANDS INKERESKED IN SURREY — BY SKANDARD k
k
Bk UMQUE/ k BUDGEk k
LIFESKYLE k Bk UMQUE k

Bespoke 1 Coultyald 1 Autoglaph 1 Bespoke 1
Clowne llgza 1 oulloints 1 Bespoke 1 Ibis Styles 1
Doubletlee 1 Hilton Galden Inn 1 Hotel du Vin 1 Mama Sheltel ]
Golden Tulip 1 Holiday Inn 1 Hyatt Tlace 1 Moxy 1

Melcule 1 aklinn 1 Malmaison 1 Aloft 1

Novotel 1 yp 1 Radisson Red 1 1

Radisson Blu 1 1 1 1

Ramada Tlaza 1 1 1 1
Shelaton 1 1 1 1
Village 1 ] | 1

Uk ER KER k DESKINAIKk N k BUDGEk k SERVICED k
BUDGEK/LIMIKED k Hk EL k AKARKMENKS k
SERVICE 3 SKAR k

Expless by Holiday Inn 1 Bespoke 1 emiellnn 1 Adagio 1
Hampton by Hilton 1 Hilton 1 avelodge 1 Beyondell

lbis Red 1 Hyatt 1 Days Inn 1 emiel Apaltments 1
Ramada Encole 1 1 Ibis Budget 1 Residence Inn 1
ulipIlnn 1 1 1 SACO 1

1 1 1 Spiles 1

1 1 1 Stayblidge Suites 1
1 1 1 Staying Cool 1
k

k

6.3.7. 11t is notable that the e is infe est ac oss the full spect um of hotel p ovision, but in 1
patticulal1that 1thele 1is 1significant Tintelest 1fol 1plemium Tploducts, 14 1stalland 1
boutique/lifestyle blands. The ploduct intelest also includes infelest flom some hotel 1
blands that ale new to the UK, fol example, Hyatt 1lace, Aloft, Moxy, Mama Sheltel, 1
Radisson Red and Residence Inn. This is an indication of the pelceived stlength of the 1
malket, but also of maket matulity, as many of the established blands ale alleady 1

eplesented hele. 1
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6.3.8. 1 In teIms of feedback by location, some consultees explessed intelest genelally in the 1
county and said they would be plepaled to look at any oppottunities on a site by site 1
basis as they saw the alea as genelally stlong. Othels gave mole location specific 1
esponses, paliiculaly the budget hotel companies who have mole focused talgets |
as they ale alleady widely leplesented hele. Intelest by location is summalised in the 1

table below. A numbel of consultees indicated that any locations falling within the 1

M25 Ting would be definite talgets folthem should sites be available. 1

k
able 22 k
SURREY Hk EL Ck MKANY INKERESkBY Lk CAKk N AND SKANDARD k
k
Location k 4 Star k Boktigke k| Midscale! k | Bkdket k | Destination? k Akarthotel/
Serviced k
Akartment

Addlestone 1 k k \ k \ k k k
Banstead 1 k k \ k k k k
Cambeley 1 vk vk vk vk k vk
Catelham 1 k k \ k vk k k
Cheltsey 1 k Vk vk k k vk
Cobham 1 k k k \ k k k
Doking 1 k \ k v k \ k k k
Epsom 1 k k \ k \ k k k
Eshell k vk vk k k k

alnham 1 k v k \ k \k k k

imley 1 v k k v k v k k k
Gatwick 1 v k v k \ k v k k k
Godalming 1 k k vk k k k
Godstone 1 k k k k \ k k
Guildfold 1 \ k \ k v k v k k v k

eathelhead 1 k k v k vk k v k
Redhill 1 k \ k v k v k k v k
Reigate 1 k k \ k Vk k k
Sheppeton 1 k k \ k vk k k
Staines 1 k v k \ k \ k k \ k
Sunbuly 1 v k v k \ k v k k v k
Walton on Thames 1 k v k \ k \ k k \ k
West Byfleet 1 k k k Vk k k
Weyblidge 1 \ k \ k v k v k k v k
Woking 1 vk vk vk vk k vk
Rulal Alea | k k k k Vk k
Non location 1 vk Vk \k \ k k \ k
Specific 1

k
k

1

3 stal/UppellielBudget 1
2 Countly House Hotel/Resott/Spal
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1

6.3.9.1

he stlongest intelest (fo124 hotel blands) was in Guildfold. 1o quote one of the majo11
inteInational hotel opelatok and multiple bland ownek: 1

1
1 ‘Guildfold is a phenomenal maket’ 1

Woking had the next highest levels of intelest (fol17 blands), followed by Weyblidge 1
(T b ands), and Gatwick, Cambe ley and Staines (? b ands). A fu the 7 locatfions 1
we e of inte est fo between 4 and 7 b ands, and the 1lemaining 12 locations had 1
intelest Iflom 1 -4 1blands. 1 1Cleally, 1this lis lintelest 1flom lonly 1a 1sample 1of Thotel 1
companies, and bealng in mind that a numbelsaid they would look at anywhele in 1
the county on an oppottunistic basis, the levels of intelest in individual locations could 1
be much gleatel but the lelative positioning seen in the table celtainly leflects the 1

sentiments explessed in conve kations with Acquisition Dilecto. 1

able 23 k
NUMBER k F Hk EL BRANDS INKERESKED IN SURREY BY Lk CAKK N 1
k
Location k ‘ No. of Brands
Interested k

Guildfold 1 241
Woking 1 71
Weyblidge 1 1
Cambeley 1 01
Gatwick ! 91
Staines 1 91
Sunbuly 1 21
Redhill 1 71
Walton-on-lhames 1 61
Cheltsey 1 51
Doking 1 41

alnham 1 41
eathelhead 1 41
Epsom 1 31
Eshell 31

imley 1 31
Reigate 1 31
Addlestone 1 21
Sheppeton 1 21
Catelham 1 1
Godalming 1 1
Banstead 1 1
Cobham 1 1
Godstone 1 1
West Byfleet 1 1

1 Note: 1
1 . TIntelest in Gatwick was only folsite oppo ttunities on the ailpo't itself. No hotel companies 1

1 1 we e inte ested in Ho ley as a location 1
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1

6.3.10. 1 hele s lintelest lat lall levels lin the Imaket flom 4 stal lto budget land lincluding 1
boutique/ lifestyle hotels and selviced apaliments. By standald, 4 stalintelest was 1
limited to only a few locations in Suley — Guildfold, Woking, Weyblidge, Cambeley, 1

imley, Sunbuly and Gatwick. In contlast, budget hotel intelest was much mole 1
widesplead, Wwith intelest flom hotel icompanies in lat least 1 9 Tocations In Suley. 1
Between these two extlemes, thele was selviced apaltment and boutique/lifestyle 1
hotel inte est in 10-13 locations. At the midscale level IHG exp essed inte est in 191
locations ac oss Suley fo its uppe -fie budget/ limited se vice Holiday Inn Exp ess 1
bland but would not develop hotels in all of them. Similaly the Touvie Hotel Gloup 1
explessed intelest in 14 locations folits uppe Hiel budget/ limited selvice 3 stallulip 1
Inn bland but is only likely to plogless hotels undelthis bland in a handful of locations 1

inSuley. 1

Skrrey as a Hotel Investment Location k

6.3.1 . Key stlengths of Suley as a hotel investment location ale: 1

. oximity and connectivity to Tondon; 1

oximity o tthe 1 ondon lailpotlts lat Heathlow land 1Gatwick ol Inational land 1
intenational business, lconfelence land Imeetings Tbusiness, land leisule foulsm 1
demand; 1
¢ he laccessibility 1affolded 1oy 1the IM25 1land 1connecting Imotoiways/stlategic 1
outeways, and the impact this has on the alea’s maket catchment; 1

¢ he bleadth and depth of the colpolate malket, patticulaly in telms of national 1
and linteInafional Theadquaties 1offices, lin 1sectok 1that 1ale 1ploductive 1fol1l
genelating hotel loomnights; 1

e A pelceived undelsupply of quality hotel accommodation; 1

e Knowledge of stlong pelfolmance in key locations (often flom hotels within theill

existing netwo ks) and high levels of denials. 1
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acklink Barriers to Hotel Investment k
k

6.3.12. 1 he difficklty of seckrink finance folhotel development has been a majolchallenge 1

k

follthe 1sectol Isince 1the lIglobal Ifinancial 1csis, 1as 1detailed lin 1the 1'Climate 1fol1
Investment’ section of this lepolt. 1he stlategies of many hotel companies has made 1
this ploblem wo ke, in that many ale moving foiwald thlough management contlacts 1
and flanchises lathelthan leases. Whilst it is hoped that glowth in levpalwill begin to 1
cleate Iconfidence lamongst lende, Tthele 1emains Ilsome Icaution, Tpaticulaly Tin 1
funding lupscale Thotels Tthat lcan Tequile Tupwalds lof 1£20m 1to Idelivel. 11t will Toe 1
impo tant to be mindful of this situation and seek to ameliolate it in the fowald Hotel 1
Investment TAction 1 lan Ifol the lcounty. 1 1Consultees Thave Iplovided lexamples Tof 1
cleative Isolutions Tthat Thave Tbeen Tput lin Iplace lin lothel llocations Twhele llocal 1
autholifies have plo-actively engaged, paltneled and even funded ol incentivised 1
hotel 1development 1fol lIthe Twidellgood lof 1the Idestination 1o11to Iget 1a Icitical 1

development off the glound. 1

6.3.13. Howevel], it's not just about the money. Thele ale many pieces of the jig-saw to putin 1

place to delivel a hotel, and any oppolunity to stleamline ol facilitate these could 1
make a significant diffelence to the chances of aftlacting a hotel. Sites and planning 1

ale two key aleas of focus: 1

¢ he lisskes kelatink Ko ksites lale 1to ldo Wwith lka lcombination lof lavailability land 1
delive ability. Suley is a county ve y densely populated and developed, with 1
ovel70% of its alea Gleen Belt as well as othelissues constlaining development 1
such as flooding. All of this genelates intense plessule folland, patticulaly flom 1
uses such as lesidential and employment that can genelate highelland values, 1
whilst also being highel pliolity uses compaled to hotels that local autholties 1
must plan to accommodate. We have seen sevelal examples of hotels being 1
squeezed out of mixed use schemes as a lesult, and of losing sites to lesidential 1
competitok fol significantly enhanced sums. Whilst the fall back in the maket 1
dulng the lecession cleated a window of oppottunity fol hotels to secule sites 1
p eviously planned fo lesidential o office development, the lecove y seems 1
likely to lebalance this and make it mole challenging folhotels to secule plime 1
fown centle sites. Mixed use schemes have the added disadvantage compaled 1
to la standalone hotel loppottunity in Tthat tthey lale lcomplex tto delivelland 1
beyond 1the 1dilect 1contlol 1of 1the Thotel lcompany. 11 he 1plessule Ton land 1
competition ol kites lalso Toften Imeans tthat Imole Idifficult kites land Tplopetlty 1

oppo lttunities ale being taken on, which adds to costs. 1
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e heisskes to do with plannink have multiple aspects to them, most notably: k

k
o A town centle focus fol hotel development, backed by the sequential 1

test, yet fol many of the leasons above, a difficulty in hotels seculng sites 1
in such locations. At the same fime, ce tain business models lequie an 1
ulban finge location, and colpolate demand genelated by companies 1
on Tousiness paks loften wants To e laccommodated las Iclose las tthe 1
business pak lathelthan in fown centle hotels. 1

o lanning policies that plotect employment floospace can often plohibit 1
hotels developing on business paks, olbeing convetted flom offices. 1

o lanning conditions lelating to fo example paking o design can add 1
significant cost to a hotel scheme, sometimes pushing the boundalies of its 1
viability. Conditions lelafing to ope lational issues can limit maket up-take 1
and similaly constlain business development and unde Imine viability. 1

o he 1estlictions lof 1IGleen Belt limiting lextensions, lconvekions land Inew 1
development outside built up aleas (though thele have been examples of 1
hotel peImissions being glanted in Suley). 1

k
6.3.14. Effective kommknication between local akthorities and hotel companies that ale 1

looking fol hotel development oppottunities is a fulthelissue. It is only on occasions 1
that local lautholties Thave been lable 1o Iploactively lconsult Thotel lcompanies o 1
encoulage tthem to lconsidel hotel ldevelopment loppottunities Iin theillalea ol to 1
contlibute o Iplanning Tpolicy lconsultations. 1 his lcan Tbe folla valiety lof Teasons: 1
possibly 1a llack lof Tundektanding labout 1the Imaket Ineed 1 1fol ladditional Thotel 1
p ovision; a lack of staff lesou ces, expe tise o clea ly allocated lesponsibility; o a'l
lack of knowledge about which hotel companies to apploach and exactly who to 1
contact in them. Equally hotel companies lalely make contact with local autholties 1
unless they lale Tploglessing la Ispecific planning lapplications, land lale lunlikely 1o 1
espond to local autholity consultations on planning policy documents. 1his is laigely 1
due to the vey limited staff lesou ces that hotel companies have fo investigating 1
hotel development oppo ltunities: most hotel companies with only have one pelkon 1
covelng the whole of the UK, and possibly also Eulope and the Middle East. This Hotel 1
utules Study attempts to blidge this communication gap by ploviding guidance on 1
planning Ipolicy folmulation ol hotel Idevelopment Toased lon sound levidence Tof 1
malket 1need 1and 1consultations Twith Thotel Tlcompanies. 11t T1also lidentifies Thotel 1
companies tthat lale intelested Tin Topening Inew Thotels in Suley Idestinations las la 1
stalting Ipoint 1fol1mole Iploactive land lco-oldinated lengagement loetween 1the 1

county's local autholities and talget hotel companies. 1
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7.k Ck NCLUSIk NS AND RECk MMENDAKK NS k

1

7.1 k Hotel Development k pportknities and Needs k
1

7.1.1. 1 Oullanalysis lof lculent Thotel lpefoimance land Imakets, the Tfutule lplospects ol
1 glowth Tin Thotel Idemand, land Thotel lcompany lintelest lin Tthe lcounty, Ishows Ithe 1

1 following oppottunities and lequilements folhotel development in Suley: 1

¢ Investment in Existink Hotels k
k
k hele lis Icleal Ipotential, land lin ITmany 1cases 1a Ineed, fol linvestment lin Tthe 1
1 upglading, expansion and development of existing hotels in teTms of: 1
1

o he 1 edevelopment, 1 epositioning Tand Tpossible Texpansion Tof Tsome 1
1 countly house and golf hotels to a 5 stallevel olboutique style of hotel. 1
o he upg ading of 3 sta hotels that have seen littlle lecent investment, 1
1 including lepositioning fo mo e contempo ay 3 sta, 4 sta o boutique 1
1 hotels. 1
o he potential lepositioning, ledevelopment and expansion of any of the 1
1 countly house confelence hotels that Stawood Capital dispose of in the 1
1 county, including as luxuly ol boutique countly house hotels, spa hotels 1
1 olluxuly family hotels. 1
o he expansion of existing hotels in telms of adding bedlooms to satisfy 1
1 demand thatis culently being fulned away. 1
o he development of additional facilities to enable hotels to develop new 1
1 malkets and income stleams and implove theil viability, including: 1

. eisule facilities and spas - to develop weekend leisule business; 1

. unction Tooms 1 Tto ldevelop weddings land function Tlade lat 1

1 weekends; 1
= Confelence Ifacilities 1- 1to Tcompete Tmole leffectively 1in 1the 1
1 confelence maket. 1

o he glanting of C1 use pelmissions fol countly house confelence hotels 1
1 to enable them to tlade fully in the weddings, functions and lestaulant 1
1 makets to allow them to att act new t ade to ensu e thei long-te m 1

1 viability and allow leinvestment to implove theiloffel. 1

Hotel Solutions 1 1 03 August 2015 1


mailto:������@����.�2�����
mailto:�@����B������������.����)�

Suley Hotel Tutules Study 2015 1

e 5 Star Cokntry Hokse Hotels k

k
k he culent pe fo mance of 5 sta county house hotels in Suley, Bekshie and 1

1 Hampshile, patiiculaly in feIms of achieved loom lates, suggests potential folthe 1
1 development 1of Tfulthel Tsuch Thotels Tin 1Suley, 1give 1suitable Tplopetties 1fol 1
1 convelkion and sites foldevelopment. Thele ale alleady two such ploposals in the 1
1 county in fe ms of the conve sion of Chekley Cout and the p oposed hotel at 1
1 Hultwood Tak Tolo Club. Such hotels should be able to attlact stlong demand fol1
1 esidential confelences, leisule bleaks and weddings, patticulaly flom companies 1

1 and individuals coming out of Tondon. 1

e 4 & 5 Star Golf Hotels k

hele is scope folthe development of fulthel 4 stal and possibly 5 stalhotels on 1
1 golf couses in Suley, paticulaly in the M25 Colido . 1The e ae aleady thlee 1
1 such ploposals in the county. Golf hotels can catelfollocal colpolate demand 1
1 and lesidential confelences in the week and weddings and golf, leisule and spa 1

1  bleaks at weekends. 1

¢ International 4 Star Hotels k

1 Additional inte national 4 sta hotels a e needed in the following locations o 1

1 satisfy the culent and futule hotel lequilements of existing and new companies: 1

o Guildfold 1
o Woking 1

o Weybldge 1
o Sunbuly 1

1 Existing full sevice hotels in these palts of the county ale tlading at high levels of 1

1 occupancy and loom late duling the week and consistently tulning Tbusiness 1

1 away lon 1 uesday land IWednesday Inights land Isometimes lalso lon IMonday 1

1 nights. Given the plojected futule glowth in colpolate demand in these locations, 1

1 and the potential fol glowth in lesidential confelence business, additional 4 stall

1 hotels lale Iclealy 1equiled land can be kuppotted hele. 1 hele Ts ktlong hotel 1

1 develope inte est in these pa ts of the county, and al eady p oposals fo new 1
1 4 stalhotels in Guildfold and Woking. 1
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1

1 Weekend demand could p esent a challenge in these locations howeve . New 1
1 hotels Wwill Thus Ineed leisule Tfacilities land kpas, banqueting Tfacilities, land Tthe 1
1 suppolt Tof Tthe lleisule Tbleak Tmaketing 1campaigns 1and 1customel Tloyalty 1
1 ploglammes 1of Tan linte Inational Thotel Tbland 1to Tenable 1them 1to Tachieve 1

1 sufficiently high weekend occupancies and loom lates. 1

1 he hotel development potential in these locations might also, o1 alteInatively be 1
1 fo 3 sta hotels, depending on the lequi ements of local companies. The hotel 1
1 develope s that a e inte ested in these pa ts of the county ae howeve mo e 1
1 likely to want to place theil 4 stalblands hele, given the loom lates that can be 1
1 achieved. Weekend demand is also likely to be even mole of a challenge fol3 1
1 stallhotels. TWith Imuch Tof Tthe Tcolpolate Tdemand 1being 1flom linte national 1
1 executives it lalso 1seems llikely 1that lcompany Idemand lwill 1be Tplimally 1fol1
1 inteInational 4 stalhotels. Thele may howevelbe melitin some fulthel lesealch to 1
1 fully unde stand the hotel lequilements of companies in these locations in teIms of 1

1 the need fo13 stalhotel plovision. 1

he kroposed krainink Hotel and Conference Centre at the University of k
Skrrey k

X K

hele is good potfential and a stlong case folthe Univekity of Suley to develop a1
1 tlaining hotel and confelence centle on its Guildfold campus in telms of meeting 1
1 some of the lequilement fol additional hotel plovision in Guildfold, consolidating 1
1 the Univekity's potential as one of the leading inte Inational centles fol hospitality 1
1 management 1tlaining, 1and Thelping 1the 1Unive kity 1to 1develop lits lacademic 1
1 confelence business, palticulaly duling felm time. The Unive kity of Essex opened 1
1 a fully commelcial tlaining hotel on its Colchestel campus in 2012 and thele ale 1
1 ploposals fol tlaining hotels/ hotel schools in Oldham and Boulnemouth. Thele is 1
1 no leason to think that the Univekity of Suley could not develop a similal facility, 1
1 paticulaly given the stlength of demand folhotel accommodation in Guildfold. 1
1 A lnumbellof 1UK Tunive kities, lincluding INottingham, 1 eiceste], 1 oughbolough, 1
1 Stiling and Tancastel, have successfully developed on-site lesidential confelence 1
1 centles land lhotels, land la lnumbe1 lof lothe1 lunive kities lale looking lat kimilal1l
1 ploposals. Such Tacilities have lkenabled these lunive kities To Idevelop la ktlong 1
1 esidential confelence business, at the same fime as catelng folunive kity-lelated 1
1 demand fo hotel accommodation, togethe with the local co po ate maket 1
1 and leisule bleak and gloup toul business at weekends and dulng the summel]l
1 months. Again the e is no leason fo think that the Unive sity of Suley could not 1

1 dothesame. 1
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e Boktigke Hotels k

k
k hele could be potential folnew boutique hotels to be developed in the following 1

1 locations, given suitable p ope ties fo conve sion o existing hotels that can be 1
1 epositioned: 1
1

o Guildfold 1

o Eshell

o Doking1
1
1 hese a e the heitage towns in Suley that have a st ong enough co po ate 1
1 ma ket land Tsuitable lleisule loffel to lsuppolt Tboutique Thotel Idevelopment. 1A 1
1 numbel lof Thotel lcompanies lalso lexplessed lintelest in Tplacing Ttheil Tboutique 1
1 blands in kome Tof Suley's Tothel Tfowns. 1 his was Thowevel lalgely luninfoimed 1
1 intelest that we Idoubt would Tbe lconvelted Tto Tboutique Thotel Idevelopment 1
1 p ojects, othe than possibly in te ms of the lTepositioning of existing small 3 sta 1
1 hotels e.g. in Chelisey, Staines, Weyblidge and 1alnham. 1

e Bkdket Hotels k

k he culent high budget hotel occupancies and levels of denied business show 1
1 potential fol fulthel budget hotels to be developed in the following locations in 1

1 Suley: 1

o Addlestone 1
o Cobham 1
o Eshell
o Weybldge 1
o Epsom 1
o Guildfold 1
o Redhill/Reigate 1
o Banstead 1
o Cheltsey 1
o Staines 1
o  Walton-on-Thames 1
o Catelham 1
o Woking 1
o  West Byfleet 1
1
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1

Most of these locations may be able to suppolt an uppetHiel budget/ limited 1
selvice 3 stalhotel’ instead of, olpossibly in addition to budget hotels. 1

1
hele is potential fol futhelbudget hotel development at Gatwick AilpoT, which 1

will be even st onge if the second lunway getfs the go ahead. Budget hotel 1
companies ale howevel only intelested in site oppottunities on the ailpoo' itself: 1
they ale not intelested in building hotels in Holey, although might be intelested in 1
suitable sites in Reigate & Banstead on the pelimetelof the ailpolt. 1

1
emiellnn land/ol11 avelodge Thave lalso Tidentified lthe Tfollowing locations 1Tin 1

Suley as talgets folnew hotels: 1

1
o alnham 1

o eathehead
o Doking 1
o Sheppeton 1

1 Budget and 3 stalhotel peifoImance is not as stlong in these palts of the county, 1
1 so new budget hotel development is not such a pliolity hele. INew budget hotels 1
1 ale likely to challenge existing hotels in these locations. 1

1
e Aparthotels and Serviced Apartment Complexes k

k hele is potential fol the development of apalthotels and selviced apaltment 1

1 complexes in the following locations in Suley: 1

o Guildfold 1
o Woking 1

o Weybldge 1
o Eshell

o Egham 1

o Chelsey 1

o Staines 1

o  Walton-on-1hames 1
o Sunbuly 1

o Redhill/Reigate 1

o eathelhead 1

o Epsom 1

o Cambeley/1imley 1

1
3i.e. Holiday Inn Expless, Hampton by Hilton, Ramada Enco’le ol 1ulip Inn hotels 1
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1

1 he e is st ong long stay co po ate demand in these pats of the county fom 1
1 visiting Tinte Inational lexecutives land Tpeople woking lon lcompany Iplojects lol1
1 elocating 1fo 1the Talea. TApatthotels Tand 1selviced Tapatments 1plovide 1an 1
1 attlactive altenative to hotel stays folthese makets. Thele is also scope folthem 1
1 to att act weekend leisu e demand, pa ticula ly f om the family maket that is 1

1 attlacted foltheme pak bleaks, weddings and to visit fliends and lelatives. 1

o Hotels at Racecokrses k

k heleis potential folhotels to be developed at Kempton 1ak and Sandown 1ak 1
1 acecouses to cate fo local co po ate demand, lesidential confe ences and 1
1 weddings and leisule bleaks at weekends. Tingfield 1Tak and Epsom Downs have 1
1 alleady successfully developed hotels and thele is no leason to think that these 1
1 othe lacecou ses could not do the same. Kempton 1 a k al eady has planning 1

1 consent fola hotel. 1

e Hotels at Aftractions k

Melin Ente Tainments opened the Tholpe Shak Hotel at Tholpe Takin 2014 and is 1

1 ploglessing plans fola 250-bedloom, full se lvice on-site hotel. 1

1 Denbies 1Wine 1Estate lis 1culently llooking 1at Tthe Ifeasibility 1of 1developing 1a 1
1 hotel. It al eady 1p ovides fa mhouse bed & b eakfast accommodation, which 1
1 tlades lat lextlemely Thigh levels Tof loccupancy, land Ts lconfident that fthele Tis 1
1 demand folan on-site hotel. Thele may be scope fol the Estate to develop the 1
1 type of wine hotel that some Eulopean and oveseas vineyalds opelate. 1

1
7.1.2. 1 he tables ove leaf summa ise the potential fo hotel development in Suleyin te ms 1

1 of the maket potential folnew hotels, hotel developelintelest and consented 1

J—

ploposals folhotels. 1 1

ARRARRRARRARRRARRRARRARRXR

Hotel Solutions 1 1 08 August 2015 1


mailto:�.����@�����3��������22������.���������������.�������3����2���������
mailto:��3�������2.�����@���7�@��-���������22�������9�6.��.�
mailto:�.���������@����3����������8�2�����

Suley Hotel Tutules Study 2015 1

k
able 24 k
SURREY Hk EL DEVELk MENkk RKUNIKES BY DISKRICK/Bk Rk UGH k

District/Borok h Lkxkry Cokniry Hokse k 4 Star Hotels k Boktigke Hotels k Bkdket Hotels k Akarthotels/ k
and/or Golf Hotels k Serviced Akartments 1
Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k arket k Hotel k Live k
otential | Comkany k rokosal otential | Comkany rokosal | otential k Comkany k rokosal otential | Comkany rokosal | otential § Comkany rokosal K
Interest! Interest k Interest k Interest k Interest k

Embidge 1 V1| 1 V1 V1 1 V1 V1 1 V1 V1 1 V1 V1 1
Epsom & Ewell 1 N1 1 1 1 1 1 1 1 1 v v 1 v 1 1
Guildfod 1 V1o 1 V1 V1 V1 V1 V1 1 V1 V1 1 V1 V1 1
Mole Valley 1 V10 Vi 1 1 1 V1 V1 1 V1 V1 1 V1 V1 1
Reigate & Banstead 1 v 1 1 1 1 1 1 v 1 \ ] \ ] V1 \ ] v ] 1
Runnymede 1 v 1 1 1 1 1 1 v 1 \ ] \ ] V1 \ ] v ] 1
Spelthoine 1 1 1 1 v V1 1 1 v 1 \ ] \ ] 1 \ ] v ] 1
Suley Heath 1 N 1 1 1 N 1 1 N 1 v v 1 v v 1
andidge 1 V1 V1 V1 1 1 1 1 1 1 V1 V1 1 1 1 1
Waveley 1 V1 V1 V1 1 1 1 1 V1 1 V1 V1 V1 1 1 1
Woking 1 1 1 1 V1 V1 V1 1 V1 1 V1 V1 V1 V1 V1 1

1

k

Note: 1

L Oul lesealch has not fully tested countly house and golf hotel company intelest in Suley. Thele ale vely few countly house and golf hotel companies 1
1 that ale actively developing new hotels, although some may lespond to specific loppottunities that ale put to them. Countly house and golf hotel 1

1 plojects ale most commonly ploglessed by individual plopetty and golf couke ownes oldevelope’, who may then seek to wok with a suitable 1

1 hotel management company. 1
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able 25 k

SURREY Hk EL DEVELk MENkk RKUNIKES BY k WN k

4 Star Hotels k

Boktigke Hotels k

Bkdket Hotels k

Akarthotels/ k
Serviced Akartments 1

Hotel k Live k arket k Hotel k Live k Hotel k Live k Hotel k Live k arket ‘
Comkany rokosal k otential | Comkany rokosal i otential | Comkany k rokosallf otential | Comkany rokosal k| otential i
Interest! k Interest k Interest k Interest k

Addlestone 1 1 1 k k 1 k Nk V1 Nk k 1 k
Banstead 1 1 1 k k 1 k \ k 1 \k k 1 k
Catelham 1 1 1 k k 1 k vk 1 Nk k 1 k
Cambeley/Timley 1 NE 1 Kk NS 1 k Vk 1 k \ k 1 vk
Cheltsey 1 | ! k vk ! k vk ! vk vk ! vk
Cobham 1 1 1 1 1 1 1 v 1 v 1 1 1

Doking 1 1 1 1 V1 1 v v 1 v 1 1 1

Egham | 1 1 1 1 1 1 1 1 K K 1 v k
Epsom 1 1 1 1 1 1 1 NE 1 NE 1 1 v 1
Eshell 1 ! k vk k Vk vk ! vk k 1 vk
alnham 1 1 1 1 V1 1 V1 V1 V1 V1 1 1 1

Godalming 1 1 1 1 1 1 k \ k 1 k k 1 k
Guildfold 1 v V1 V1 v 1 v V1 1 V1 V1 1 V1
eathe head 1 Kk 1 1 1 1 1 NE 1 V1 V1 1 V1
Redhill/Reigate 1 1 1 k v k k 1 vk V1 \ k v k k k
Sheppetton 1 1 1 k k Kk 1 Nk 1 k k k k
Staines 1 | 1 k vk k ! vk ! vk vk k vk
Sunbuly 1 NE 1 N k k 1 Vk 1 \ k \k k vk
Walton-on-Thames 1 1 1 k vk K 1 v k 1 vk Nk k \ k
West Byfleet 1 1 ! k k k ! \k V1 \k k k k
Weybldge 1 V1 ! vk vk k 1 Vk 1 vk vk k Vk
Woking 1 V1 Vi vk vk k 1 vk 1 vk vk k vk

—_
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7.1.3.1
1
1

hese tables show the following: 1

he potential folluxuly countly house and golf hotels is matched by ploposals 1
with hotel companies on boald in Waveley and 1landlidge and by ploposals 1
that Tale Tbeing Tploglessed lby lindividual Tsite Townek Tand 1development 1
companies in Mole Valley and Waveley. lhe potential folsuch hotels in othell

palts of the county is not yet matched by ploposals. 1

hele ale ploposals coming folwald fol a 4 stal hotel Woking but the maket 1
potential Tand Thotel Icompany lintelest 1fo114 1stal Thotel 1development 1in 1

Guildfold, EImblidge and Spelthoine is not yet matched with ploposals. 1

No boutique hotel conve kion oppo funities have been identified fo meet the 1
ma ket potential and hotel company intelest folboutique hotel development 1
in 1Guildfold, 1Eshel, 1 alnham land 1Doking. 1 he Thotel lcompany lintelest lin 1
boutique hotel development in othelpals of Suley is not matched by clealy 1
identified maket potential o p oposals. This inte est was la gely uninfo med 1

howevel, so may not convelt to boutique hotel ploposals. 1

Budget Thotel Ischemes lale lat lvalious Istages lin 1Addlestone, 1Redhill, West 1
Byfleet and 1a nham. The e a e othe wise no live budget hotel p oposals to 1
meet the maket potential and hotel company infe est fo budget hotels in 1

othelpalts of the county. 1

oposals fol apatthotels and selviced apaltment complexes do not appeall
to be being ploglessed in any of the locations in Suley whele thele is maketl

potential and hotel company intelest folthese types of accommodation. 1
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7.2. k lannink kolicy Implications k

1

7.2.1. 1 Whilst it was not pat of the b ief fo the Hotel 1utu es Study to leview culent 1ocal 1

1
1
1

1

lan/Co e St ategy policies fo hotels o the status and p og ess of the Distict and 1
Bolough Iplanning Tpolicy Idocuments, la Tplanning Toutput Tin Ttelms lof Tthe Igenelal 1
plinciples that will suppo't the futule development of the county's hotel sectolwas an 1
objective. 1 he Hotel 1 utules Btudy khows kignificant potential land need ol hotel 1
development in all Suley Distlicts and Boloughs and clealy demonstiates that fulthe 11
hotel development is vital to suppo t the futu e g owth of the county's economy. 1
Many palts of the county ale alleady sholt of hotel plovision to fully meet midweek 1
demand f om local companies. With the p ojected continuing st ong g owth in the 1
county's economy these shottages will become even mole plonounced if new hotels 1
a e not developed. Hotel development is also needed to g ow the county's visito 1
economy. Many hotels a e f equently fully booked on Satu day nights, so weekend 1
leisu e tou ist demand is often const ained. 1he e is potential fo g owth in leisu e 1
bleak, lovekeas ltoulst, Iweddings, lvisiting 1fliends land 1 elatives Tand lconfelence 1
demand, 1but Tadditional Thotel Tsupply 1lis Tneeded 1to 1fully 1capitalise Ton 1these 1
oppo tunities. New high quality destination hotels can do well in Suley. All of this 1
points fo a need folthe county's Distlict and Bolough Councils to plan effectively foll
hotel Iglowth. 1 he Tfindings lof Tthe Hotel 1 utules 1Study lpoint Tto Tthe Tfollowing key 1

equilements foldoing this: 1

. olicies that suppo 1 the development of existing hotels; 1

e Cleallocational pliolties fol new hotels - and planning policies and tools 1
that will suppolt the delively of hotels in them; 1

e Clealy atticulated hotel development stlategies at a Distlict and Bolough 1
level that give dilection and ce'lainty to the maket and Development 1
Contlol teams; 1

. lanning 1 conditions 1that 1 eflect 1the 1 commelcial 1 ealities 1 of 1 hotel 1
development; 1

e Clealyset oulpolicies folthe letention of existing hotels; 1

. olicies that suppolt the plovision of on-site live-in accommodation folhotel 1
wokek. 1

1

7.2.2. 1 We discuss each of these issues in the palaglaphs that follow. 1

1
1
1
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7.23.1

1
1

7.2.4.1

1
1

k

1

Suley Hotel Tutules Study 2015 1

olicies that Skpport the Development of Existink Hotels k

he 1Hotel 1 utules 1Study Ishows Icleal lpotential, land lin Imany Icases 1a Ineed, fol1

investment in existing hotels in telms of: 1

1

e Upglading 1 and 1 epositioning 1-1which 1in 1some 1 cases 1 may 1 equile 1
econfigulation and extension of existing hotel buildings; 1

e he addition of new guest bedlooms to satisfy culently denied demand; 1

e he development of new facilities such as leisule clubs, spas, function looms 1
and confe ence space to att act new malkets and give additional income 1
stleams; 1

e he glanting of C1 use folcountly house confelence hotels to allow them to 1
fully tlade in the weddings, functions and lestaulant makets. 1

1

olicies a e needed that will suppo t these types of investment in existing hotels in 1

oldelto help addless hotel capacity issues; develop 1the 1county's 1 hotel 1offel1to 1

aftlact new malkets; and implove the viability of established hotels. 1

Locational kriorities for New Hotels k

7.2.5. 1 Suley lis 1an 1alea 1of Tsignificant 1planning Tconstlaint Tand Thigh 1lcompetition 1fol1

1
1

development sites. The Hotel Tutules Study identifies foultypes of location whele new 1

hotels can most lealistically, ploductively and acceptably be located in the county: 1

e own cenires k

- 1 whele hotels and se lviced apaliments can contlbute to the 1

1 development of the evening economy; meet the accommodation 1

1 needs of companies with town centle office bases; plovide an uppetl
1 flooluse within mixed-use legenelation schemes; and pelhaps plesent 1
1 anew use fola ledundant office building. National planning 1

1 guidance fully suppolts town centle hotel development. Town centles 1
1 ale also sustainable locations folhotels in telms of ploviding the 1

1 oppotunity folguests to access them by public tlanspolt. 1

1

e Bksiness parks k

1 -1 whele hotels can folIm an impottant palt of the inflastluctule that 1
1 1 companies lequile to do business effectively, and whele many 1
11 business visitok plefelto stay. 1

Hotel Solutions 1 13 August 20151
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1

e Established kleiskre ksites, ksuch 1as 1golf 1coukes, 1 acecoukes 1and 1visito11
1 attlactions 1

1 - 1 whele hotels can atftlact local colpolate demand and lesidential 1

11 confelences duling the week and which may have established 1

T 1 gene ato s of weekend demand in te ms of weddings, events and 1

1 1 leisule visits. 1

e he conversion of cokniry hokse properties k
1 - 1 ploviding a viable futule folwhat might othe lwise be ledundant assefts. 1

k

7.2.6. 1 Given the challenges of secu ing delive able hotel sites in Suley, hotel pe missions 1
1 should not be lestlicted to these locations, but they seem to be the most applopliate 1
1 to dilect hotel development to. Seculng hotels in them may lequile mole ploactive 1

1 planning inte ventions and/o1flexibility: 1

1

k own Centre Hotels k

e As a lowel value use hotels will often stluggle to secule sites in town centles 1
whele 1thele Tis 1stlong 1 competition 1flom 1 esidential, 1office 1Tand 1othell
commelcial uses, ol may get dlopped flom mixed-use schemes whele they 1
have initially been included. This has happened in a numbe of locations in 1
Suley such as Guildfo d. With the uptu n in the lesidential, comme cial and 1
office plopelty makets in the county this situation is likely fo wolken going 1
folwald. 11t Tmay 1thelefole 1be Inecessaly 1o 1considel Imeasules Tsuch 1as 1
allocating sites fol hotels ol1some foIm of legal agleement to ensule that the 1
hotel component of mixed-use schemes is deliveled. Whele sites ale to be 1
allocated fol hotel development it will be impottant to test the maket to 1
ensule Tthat the Isite 1o1 Tbuilding Ican Imeet Thotel Idevelopel land lopelatol1]
equilements and that the location has fit with maket potential. Some town 1
cent e hotel schemes have been lefused o withd awn in some of Suley's 1
towns due to concelns about theil tlaffic impact olimpact on neighboulng 1
uses because of scale. The impo tance of p e-application discussions is key 1
hele to ensule that applopliate hotel ploposals that addless these impacts 1
ale blought folwald. A fulthelconsidelation is fo lecognise hotels as a suitable 1
new use folledundant office buildings that may not have a viable futule foll

othelemployment uses. 1
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k k Bksiness kark Hotels k

1

e ollhotel lploposals Ton Tousiness Toaks lit would seem lapplopliate o Telax 1
sequential Test lassessment Tequilements Tf business paks lale laccepted las 1
suitable locations fol hotel development in Suley. Thele may also be a need 1
to allow flexibility in 1elation to policies on the allocation and p otection of 1
employment lIsites, 1 ecognising Thotels 1as 1Tan Tapplopliate Tsuppoting 1and 1
employment 1genelating Tuse 1in 1such llocations. THotels Tale Tnot 1folmally 1
ecognised as an employment use in planning telms, yet it is impotant foll
planning lautholties o lappleciate Tthe benefits they lcan bing Tn telms lof 1
enabling companies to do business effectively, as well as the jobs that they 1
cleate. Hotels can also plovide an aftel use fol office buildings that ale no 1
longelfit folpulpose. A mole flexible apploach that lecognises the vital lole 1
of hotels as palt of an alea's business inflastluctule and the employment and 1
othel benefits that they can blng could open up some stlong sites fol hotel 1
development. 1
1
Hotels on Leiskre Sites k
k

e hele may be a need fol some flexibility in the considelation of applopliate 1
hotel ploposals on leisule sites in Gleen Belt locations on the glounds that they 1
would noft significantly inclease the built footplint of such sites olencloach into 1
the undeveloped countlyside of the Gleen Belt; ensule the sustainability of 1
existing leisule businesses; land Idelivel kignificant Jjob Icleation, toulsm land 1
economic benefit whele they ale of a luxuly standald with a stlong leisule 1
offel. Gleen Belt policy must howevel be adheled to: hotel development in 1
the Gleen Belt can only be allowed undelspecial cilcumstances. 1
1
Cokniry Hokse Hotels k
k

e hele may be a need fol flexibility to allow some new-build extensions, e.g. to 1
plovide additional guest bedlooms, leisule facilities, a spa, ol confelence and 1
function 1space, 1to lachieve 1a lcommelcially lTviable 1countly Thouse Thotel 1

conve kion ploposal. 1
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1

7.2.7.

7.2.8.

7.2.9.

1

1

_ ek  a  a  m m m m ma m m em em a a ea

J—

Judging by the hotel consents that have been glanted acloss the county , most of 1
Suley's Distlict land Bolough 1Councils lTappeal lto loe Ipositively Idisposed 1to Thotel 1

development in these types of location. 1

Clear Hotel Development Stratekies k

ocal 1lans will often only have a ve y gene al policy about hotel development, if 1
they include one at all. While this is in line with national planning guidance, thele is 1
melit Tin llocal TauthoTities Tthinking Tthlough land latticulating 1a Thotel 1development 1
stlategy foltheilDistlict o1Bolough that sets out the numbel, scale, type and location 1
of lnew IThotels that lale seen las Toeing Ineeded to Imeet the 1Council's leconomic 1
development land ttoulism Iglowth lambitions. 1 his ITmay 1equile ffulthellesealch 1o 1
deteImine the quantum of new hotel plovision that will be needed to meet plojected 1
malket 1glowth 1at leach llevel lin 1the Imaket, 1togethel lwith wok 1to Imole 1fully 1
undektand Tthe Thotel 1equilements lof llocal lcompanies land Tthe 1delive lability Tof 1
potential hotel sites. 1he stlategy can be leflected in the suppolting text to the Tocal 1

lan and used to infolm othelplanning policy documents including Alea Action Tlans, 1
Site Allocations D1Ds, and masteIplans and development bliefs folspecific sites. While 1
esoulcing 1the 1 equiled Twok Tmay Iplesent 1a 1challenge, Thaving 1a 1cleal 1hotel 1
development stlategy in place would be beneficial in tfelms of giving dilection and 1
celtainty to the maket, suppolting Development Contlol Tteams in theil discussions 1
with hotel applicants at ple-application stage, and optimising hotel development to 1

achieve legenelation, economic development and toulism glowth objectives. 1

lannink Conditions that Reflect Commercial Realities k

Hotel developek and opelatok wele keen to fostel a gleatel undestanding of the 1
comme cial implications of the vaious lequi ements and conditions that a e often 1
aftached to planning applovals folhotel schemes. It is impottant follocal authofties 1
to 1ecognise that the Icosts lof Imeeting the Iconditions that they Iplace lon Thotel 1
consents, 1e.g. 1 elating 1to 1building 1design, 1extelnal 1tleatments, 1envilonmental 1
standalds, paking and tlavel plans, can potentially tip a hotel scheme beyond the 1

point of viability. 1
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k

Hotel Retention kolicies k

7.2.10. 1 ocal autho ities also need to conside the lequi ements fo hotel letention policies. 1

7.2.1

Such policies ale usually needed to kensule that an adequate supply of hotels is 1
etained in locations whele tthele s plessule ol kalte Inative luses, Imost lcommonly 1
esidential, HMOs o1cale homes. The study has identified some loss of hotels in Suley. 1
Given the difficulty in seculing sites fol new hotels, thele could be a case folseeking 1
to letain existing hotels thlough planning policy, paticulaly whele plopetties ale well-1

located and have the potential folle-development ol le-positioning. It is accepted 1
howevelthat some small independent hotels will be impacted by the opening of new 1
budget hotels and may seek to exit the malket. Robust letention policies lequile local 1
autholities to clealy set out the clitelia and evidence needed folthe assessment of 1
change lof luse lapplications fol lhotels, lploviding Iclality fol lboth lapplicants land 1
Development Contlol teams. These should include a minimum peliod of malketing foll
sale at a leadlistic pice and thlough a Teputable specialist hotel p ope ty agent, 1
alongside evidence that the continued opelation of the hotel and investment in it 1

would not be financially viable. 1

Staff Accommodation for Hotel Workers k

. Secu ing and etaining staff fo hotels is a majo challenge in Suley, whe e high levels 1

of employment and housing costs compound the p oblem. Many hotels Tely on 1
immig ant woke s that lequi e live-in accommodation, o need to be able to offe 1
staff accommodation to attlact wokel flom othelpals of the UK. 1lanning policies 1
thus Ineed 1to 1 ecognise lthis Ineed land lallow Thotels 1to Iplovide Tthe Ton-site Istaff 1

accommodation that they lequile to opelate effectively. 1
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7.3. kAcceleratink Hotel Development - Regkirements for k blic k
Sector Intervention k

1
1 rokressink Consented Hotel Schemes k
1

7.3.1.1 able 14 on page 35 shows that the e ae aleady a numbe of consented and 1
1 ploposed Thotel Ischemes to Imeet Imany lof lthe lidentified loppottunities fol lhotel 1
1 development in Suley, including: 1
1

e A numbelof ploposals fol5 stalcountly house hotels and golf hotels; 1

e Aploposal fola new 4 stalhotel in Woking; 1

e Budget hotels in Addlestone, 1ainham, Redhill and West Byfleeft; 1

e Hotels of an unspecified standald in Ashfold, Staines and Woking; 1

e Ahotelat Tholpe Tak; 1

e A ploposed hotel at Sandown 1alk; 1

e A possible hotel at Denbies Wine Estate. 1

1
7.3.2. 1 Some lof Tthese lhotel lschemes Iclealy Thave Imomentum loehind them, with Thotel 1
1 opelatok signed up. Othel appeal to be at a much ealielstage, while some have 1
1 been consented a numbe of yeas ago without any appa ent pogess. Thee is a'l
1 need the efo e to unde take wok to assess the likelihood of the consented hotel 1
1 schemes and identified hotel p oposals being p og essed, and to unde stand any 1
1 balie s that schemes a e facing and the loles that the County Council, TE s and 1
1 Distlict land Bolough 1Councils Imight Toe lable 1to Iplay 1to lovelcome lthem. 1 ocal 1
1 autholities and 1E1s ale incleasingly investing dilectly in hotel schemes to help bldge 1

1 comme cial funding gaps and delive a good investment letu n. 1his might be an 1

—_

apploach folthe County Council, Distlict and Bolough Councils and 1E1s to considel. 1

ARARARARARARRRARRRARRARRARRARRRARRXRK
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k Identifyink Hotel Sites in k ther Locations k
1

7.3.3. 1 While thele ale a good numbel of consented hotel schemes acloss Suley thele ale 1
1 also Tmany llocations Iwhele Tsites Thave Inot 1so 1fal lbeen lidentified 1to Imeet 1the 1
1 malket potential and hotel company intelest folnew hotels: 1
1
e As falas we have been able to establish no sites have as yet been identified 1
1 folnew 4 stalhotels in Embldge and Sunbuly; 1

e hele ale no identified ploposals fol new boutique hotels in Guildfold, Eshel, 1

1 Doking olany othellocations that hotel companies have explessed infelest in 1
1 (although we ale awale of a boutique hotel company that is actively looking 1
1 at a potential oppottunity in the county) ; 1

e lhele ale no fiim ploposals fol apalthotels olselviced apaltment complexes, 1
1 despite cleal malket potential and hotel company intelest; 1

e heleis a need to identify sites fol fulthel budget hotels in Guildfold, Woking, 1

1 Eimbldge, Epsom, Redhill/Reigate, Banstead, Staines, Cheltsey, Walton-upon-1
1 hames, Catelham, Sheppelton, Talnham, Teathehead and Doking to meet 1
1 the identified maket potential and/o1hotel company lequilements . 1

1

7.34.1 hee is a case the efoe fo Distict and Bo ough Councils to unde take wok to 1

1 identify suitable sites fo meet these lequilements. 1
k
k rovidink Information on Hotel Development k pportknities k

7.3.5. 1 Having lidentified Tpotential Thotel Isites 1thele lis 1a Ineed Tto lensule 1that Tthey lale 1

1 effectively p omoted to ta get hotel companies. This will lequi e the p epa ation of 1
1 hotel sites infoImation, suppotted by infolmation on the malket oppo tunities folhotel 1
1 development 1in 1 each 1 location.1 o 1this1end 1we 1would1 ecommend 1 the 1
1 plepalation lof Distlict land 1Bolough 1Hotel linvestment 1 ospectuses 1that Tplovide 1
1 infolmation lon Thotel Isites 1alongside linfoImation Ton Thotel Tsupply, lpefoImance, 1
1 makets, glowth plospects and divelk, dlawing on the infolImation in the Hotel Tutules 1
1 Study, pelhaps suppo ted by fu the lesea ch and info mation available fom the 1
1 local autho ity. These should be p oduced and made available online so that they 1
1 can be pelodically updated and easily accessed by hotel companies. 1
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7.3.6. 1 While some hotel companies have a good unde standing of the ma ket potential fol1l

hotel development in Suley, othels ale less well infoImed. Hotel companies ale 1

lalgely leactive when it comes to hotel development: they will lespond to 1

oppo ltunities that ale put to them, but few have ploactively identified talget 1

locations whele they want to open new hotels, celtainly beyond the obvious talgets 1

of Tondon, majolcities and key helitage destinations like Oxfold, Bath and Yok. 1
oviding good quality, complehensive infolmation on hotel development 1

oppo ltunities and sites will enable Suley to get ahead of competitoldestinationsin 1

telms of seculing the new hotels that it needs. 1

A Co-ordinated Approach to Hotel Companies k

hele is clealy a lot of intelest in Suley flom hotel companies: many ale intelested in 1
multiple locations acloss the county. lThele is a case thelefole fola co-oldinated 1
county level apploach to building a constluctive, ongoing dialogue with hotel 1
companies, as opposed to each Distlict and Bolough Council apploaching them 1
individually at diffelent fimes. 1his will lequile futhe1thinking (and possibly additional 1
esealch) to match intelested hotel companies with potential hotel development 1
oppo ltunities and sites acloss the county, togethelwith wok to co-oldinate 1
alangements with Distlict and Bolough Councils folfamilialisation and site visits fol1
hotel companies. Such wok will need lesoulcing at a county level in teims of staff 1
fime and/o1consultancy suppolt. 1

1 k

k Understandink Skrrey Company Reqgkirements for Hotel Accommodation k

7.3.8. 1 he Hotel 1utules Study clealy identifies the stlength of colpolate demand folhotel 1

1 accommodation in Suley and its futule potential folglowth, but gives little insight info 1
1 the natule of colpolate demand, company satisfaction with existing hotels, and 1

1 equilements foladditional oldiffelent hotel plovision in the futule. Thele is melit 1

1 thelefole in undeltaking lesealch to bettelunde stand the hotel lequilements of 1

1 Suley companies, paliiculaly legalding theilneed folmidmaket/ 3 stalhotel 1

1 plovision and apatthotels and se viced apaments. 1This would help to bettelinfoim 1

1 Distlict and Bolough hotel development stlategies, mole clealy identify talget hotel 1

1 blands folspecific locations and sites, and help them to unde ktand the maket 1

1 potential in these locations. Such lesealch could be ploglessed on a countywide ol1

1 distlict by distlict basis., 1
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7.4. kSkpportink the Skrrey Hotel Indkstry k

1
1
74.1.1

1
1
1

Destination Marketink k

Weekend business is a challenge folmany of Suley's hotels. Most concentlate on 1
plce-dliven theme pak bleaks thlough the wholesale s that dominate this maket, ol1
weekend deals thlough online tlavel agents and daily deals sites, lathelthan a 1
destination sell. While lesoulces foldestination maketing ale limited, Visit Suley can 1
play an impottant lole in laising awaleness of Suley's visito1 destinations and 1
attlactions to genelate intelest in leisule bleak stays. A numbelof hotel manage 1
commented that they would like to see mole ploactive and bettel lesoulced action 1

in this legald. 1

Oul lesealch suggests that the stlongest potential lies in bettelplomotion of Guildfold 1
and its sulounding N1 plopelties, countly houses and galdens (in palticulaTRHS 1
Wisley), and the Suley Hills AONB and its towns, villages and countlyside. Weekend 1
bleak business folhotels in Woking and the Thames, M25 and M3 colidoTs is dliven 1
mole by family visits to theme palks and people using hotels as a base folvisiting 1
ondon and/ol1the majoldestinations and attlactions alound these palts of the 1
county, in patticulalWindsoland Hampton Coutt. Theildestinations and attlactions 1
do not appea to have the pulling powe to att actleisu e b eakinte estin thei own 1
ight. 1

Developink the Leiskre kokrism krodkct k

he fultheldevelopment of Suley's leisule foulsm ploduct is needed to boost 1
weekend demand folthe county's hotels. While it is not the lemit of this study to 1
adyvise on this issue, the key oppo Tfunities and lequilements that oul lesealch has 1

suggested ale as follows: 1

e he confinuing development of Tholpe Tak; 1
e he development of the helitage, letail and events and festivals offelof 1
1 Guildfold; 1

he implovement of the visitoloffelof the towns and villages in the Suley Hills 1
1 AONB; 1

he development of existing and possibly some new visitolattlactions; 1

he development of events and festivals, especially to boost hotel demand on 1
1 hukday, 1 iday and Sunday nights and duling the shouldelseason and wintel1

1 months; 1

he development of the evening economies of Suley's otheltowns. 1
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k
1
7.4.4.1

1
1
1
1

1
7.4.5.1

1
1
1

1
74.7.1

1

Developink Conference kokrism k

One of the issues that we we e asked to conside was the potential fo g owth in 1
confe ence touism in Suley and the scope to develop the county's confe ence 1
ploduct, including the potential folthe county to suppol a pulpose-built confelence 1
centle. While we have not undeltaken detailed lesealch into the Suley confelence 1

malket, we have been able to look at these issues flom a hotel capacity pekpective. 1

Suley alleady has two pulpose-built confelence and events venues - the H G Wells 1
Confelence 1& 1Events 1Venue lin TWoking 1(with 1a 1confelence 1capacity 1fo11600 1
delegates) and the G live centle in Guildfold (that can host confelences folup to 1
,000 delegates). Neithel of these venues culently attlacts multi-day confelences o11
exhibitions Tthat Igenelate Idemand ol lhotel laccommodation. 1A key lissue Tin Tthis 1
espect lis that Ineithel town Thas lthe Thotel lcapacity 1to lsuppol Tthese venues lin 1
attlacting Tsuch Tevents. 1 uttheImole, Thotels 1ale Tgenelally 1full Twith Tcolpolate 1
business that is highe - ated than the business that majo confe ences a e likely to 1
delivel Hotels in the towns ale mole likely to be leceptive to business flom weekend 1
confelences and exhibitions when they have mole availability and ale plepaled to 1
offellowelloom lates. Thele may thelefole be mole scope fol these two venues to 1
talget weekend lassociation lconfelences, lconsumel khows land hobby lexhibitions 1
and levents. IHowevel lthele lis Ino Icleal Ineed 1fol1the 1development lof lanothel |

pu pose-built confelence centle in Woking o1Guildfold. 1

A numbel of Suley's visitol attlactions (e.g. Melcedes Benz Wold and Denbies Wine 1
Estate) and all of its Tacecou ses have la ge capacity confe ence and exhibition 1
spaces, but again ale not sufficiently suppotted by hotel plovision to enable then to 1

talget multi-day confelences and events. 1

he development of the new exhibition hall and confe ence facilities at the 1IVE 1
venue in 1a nbo ough is likely to gene ate demand fo hotels in 1a nham, 1 imley,1
Cambeley, and possibly Woking and Guildfold. It is difficult to see a need fola similall

facility fo be developed in Suley. 1

he only location in Suley that has the hotel capacity to suppot a pu pose-built 1
confe ence cent e is Gatwick. We a e not awa e of confe ence cent es that have 1
been 1built at UK ailpolts howevel and as falas we ale awale thele ale no plans foll
such a facility at Gatwick. A numbel of ailpolt hotels have lalge confelence looms, 1
which a e p obably sufficient fo meet maket lequi ements fo confe ence space at 1
Gatwick. If a confelence centle wele to be ploglessed at Gatwick it is unlikely o be 1

built in Holey: it would mo'le likely be ploglessed on the ailpolt olpossibly at Clawley. 1
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74.9.1
1

he e is a good lange of 4 sta hotels, luxuy county house and golf hotels, and 1
countly Thouse Iconfelence Thotels lin Tand 1boldeling 1Suley Tthat Thave lextensive 1
confe ence facilities, capable of hosting confe ences fo up to 300-400 delegates |
in some cases. 1 hey att act st ong demand fo lesidential confe ences, including 1
some of scale. Oullesealch shows evidence of lalgel lesidential confelences (of 120+ 1
delegates) being tulned laway by kome lof the lcounty's Thotels Idue tto la Tack lof 1
bed oom and/o meeting loom capacity o availability. 1his suggests potential fo 1
existing Thotels 1fo 1expand 1and 1develop 1theil 1 confelences 1facilities, 1possibly 1
alongside incleasing theilbedloom stock, as well as potential fol Tnew 1 hotels 1 that 1
ale developed at these levels in the maket to include lalge-scale confelence 1

facility plovision. 1

While many of Suley's top-end hotels al eady att act st ong lesidential confe ence 1
business thele may be a case folstlongel maketing of the county as a confelence, 1
meetings and incentive tlavel destination to fulthel suppol hotels in developing this 1
malket. 1 his Twill 1 equile 1fulthel 1discussions Twith Thotel Imaketing Tmanage’ 11o 1

deteImine theil potential suppolt fol a Suley confelence maketing ploglamme. 1

Addressink Staff Recrkitment Isskes k

. We we e asked to discuss staff Tec uitment issues with the county's hotel manage s 1

and get thei views on inte ventions that they felt that the County Council might 1
usefully undettake to help addless them. Staff lecluitment is clealy a majol ploblem 1
fo all hotels ac oss the county of all standa ds. 1he high levels of employment in 1
highelpaying jobs means that Suley lesidents don't patticulaly want olneed tfo wok 1
in a secto that gene ally offe s lowe paying jobs and fo some loles unsociable 1
houk. 1 he Thigh Icost Tof living Tin Tthe lcounty Tis Tplohibitive 1fol Thotel wokel Tflom 1
othe pats of the county that might want to wok in Suley hotels. Some hotels 1
stluggle tto lattlact ktaff because Tthey lale not kelved Toy Ipublic Tlanspol. Suley 1
hotels also suffe fom competition f om Cent al Tondon hotels that gene ally pay 1
highellwages. 11 inding 1tlained 1chefs land Thousekeeping Istaff 1 lis 1a 1significant 1
challenge. linding local people with good 1customell selvice 1 skills 1 foll flont-of-1

house Toles is also difficult. 1
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7.4.12. Hotels seek to ovelcome these lecluitment ploblems in a numbelof ways: 1

1

1

e he luse 1of Timmiglant Twoke’, Twhich 1 equiles 1hotels 1to 1plovide 1staff 1
accommodation, eithe on-site o thlough buying o lenting houses locally. 1
Many of the county's hotels ale leliant on foleign staff. 1

e he plovision of live-in staff accommodation folkey woke flom othelpalts of 1
the countly. 1

e he luse lof staff that lale plepaled o lcommute llong Idistances le.g. flom 1
Hounslow, Hilingdon and Slough. 1

e he use of agency staff folhousekeeping and chefs. They will often bus staff in 1
flom fulthelafield olhave staff houses in the county. 1

e he use of palt-time and casual staff, including students. 1

e Some hotels have alliances with Eulopean hotel schools and cateling colleges 1
folstudent placements and inte Inships. 1

¢ Hotel lcompanies 1lale incleasingly Ideveloping lapp lenticeship land ttlaining 1
ploglammes. 1

e Many of Suley's top-end hotels pay highelwages to attlact the calible of staff 1
that they need. 1

7.4.13 1All Tof 1these Tmeasules Tadd 1to Thotel Topelating 1costs Tand 1 educe 1plofitability. 1

1
1
1

hey also leave hotels with high levels of staff fu nove , p esenting additional costs 1

and challenges to sevice delively. 1

7.4.14. None of these p oblems a e new: Suley hotels have long faced staff Tec uitment 1

1
1
1

challenges. Many hotels and hotel companies ale actively tlying to lesolve them. The 1
most common hotel managelidea fol County Council intevention was in telms of a 1
countywide inifiative to develop imp oved links between hotels and local schools, 1
colleges and hospitality and cate ing t aining institutions in o de to bette p omote 1
hospitality Tcaleek land ldevelop lcollege 1coukes land lapp lenticeship land Twok 1
placement ploglammes to meet the skills needs of hotels . A numbelof hotel 1 1

manage ks indicated that they would be happy to play a lead lole in developing such 1
an initiafive. 1he Unive sity of Suley's Hospitality & 1ouism Depa tment, the 1ante 1
Ma ie Culinay Academy in Woking and Blooklands, Guildfo d, East Suley, Kingston 1
and 1a nbo ough Colleges might also be inte ested. The e is me it the efo e in the 1
County Council pulling togethela woking gloup of intelested patiies to look at how 1

such an initiative might be shaped and ploglessed. 1
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7.4.15. Othe suggestions f om hotel manage s included the p ovision of mo e affo dable 1

1
1
1
1
1

k
k

housing and bette public t anspo t to hotels. It is mo e difficult to see how specific 1
hotel-focused initiatives to addless these issues might be ploglessed. Oppo ffunities to 1
feed the hotel sectols 1 equilements 1in 1these 1 espects 1thlough 1to Thousing 1Tand 1

tlanspol plannel should howevelbe taken, whenevelpossible. 1

Local Sokrcink k

7.4.16. We wele also asked to speak to hotel manages about theil intelest in soulcing and 1

1
1
1
1
1
1
1

featuling llocally Iploduced 1Suley 1food land 1dlink 1ploducts. 1While 1some Tof 1the 1
managek of chain opelated hotels felt that thele was customeldemand folthem fo 1
use locally ploduced food and dlink, such hotels ale genelally plevented flom doing 1
so due to centlal ploculement. Suley food and dlink ploduce s will thus need to wok 1
with the centlal ploculement teams of hotel chains if they want to be able to supply 1

into Suley hotels. 1

7.4.17. Smallel, independent Thotels lthat focus lon la Thigh Iquality food loffel wele Imole 1

1
1
1

k
1

ecepftive to soulcing local ploduce. Baliek fol them to do so wele in felms of cost; 1
concelns about the ability of small food and diink ploducels to gualantee supply and 1
delivelthe quantities that hotels need; and the implacticality fol hotels fo wok with 1
lots of small p oduce s. A numbe of these hotels showed inte est in some fom of 1
"laste of Suley' initiative wheleby they might pelodically featule local food and dlink 1
ol1un Ifood land 1dlink 1themed 1shoT 1bleaks, levents, 1tasting 1sessions 101 1chef's 1
demonst ations. This would seem to be the most sensible way fo wa d, Tathe than 1

seeking fo establish some so't of local hotel food and dlink supply chain. 1

Hotel Siknink k

7.4.18. 1A numbel of the county's hotel managek commented that they have been unable 1

1
1
1

j—

~ X~ X KX

to get adequate white on blown toulism signs to help theilcustome find them. Some 1
also lepo ted difficulties in getfting pe mission fo on-site adve fising banne s to help 1
them Iplomote Ispecial levents, wedding 1fails land Thealth Iclub Imembe khip. 1 his 1
suggests a need thelefole to leview culent white on blown and advettising signage 1
policies and thei application to see if any imp ovements can be made to bette 1

suppolt the opelation of hotels in the county. 1
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7.5. kMovink Forward - Next Steps k

7.5.1. 1 he Hotel 1utules Study lepo'lt plovides a lot of detailed infolmation about Suley's 1
hotel maket, its futule glowth potential and the oppo ttunities folhotel development 1
acloss the county. It also makes a selies of lecommendations on hotel planning 1
policy and public sectolinte ventions to accele late hotel development and suppo 1
the county's hotel industly. Tutthelwok is now needed by Hotel Solutions, Suley 1
County Council and the county's Distlict and Bolough Councils to disseminate the 1
esealch findings and tlanslate the lecommendations into policy and action. It is 1
hoped that the 1E1s will be able to plovide suppo folthis wok. 1

1
7.5.2. 1 he key next steps actions ale as follows: 1

1
a)k Skrrey Hotel Investment Action klan k

k
7.5.5. 1 Hotel Solutions will plepale a Suley Hotel Investment Action Tlan as a flamewok fol1l

acting on the study's lecommendations and seculing lesoulces and funding folthe 1

equiled intelventions. 1

b)k Distribktion of the Report and Dissemination of its Key Messakes k

k
7.5.7. 1 he findings and lecommendations of the Hotel Tutules Study need to be effectively 1

communicated to thlee key audiences:: 1

e ocal autholity and 1E1 toulsm, economic development, legenelation and 1
planning office; 1

e he ownels and managels of patticipating hotels; 1

e he hotel development community - hotel developek and opelatok, plopelty 1

developes, hotel consultants, hotel plopelty agents. 1

—_ e e e e e
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7.5.8. 1 hese dissemination lequilements will/can be ploglessed as follows: 1

1
e Suley County Council will cilculate the lepolt to all lelevant local autholity 1

1 officek; 1
e Hotel Solutions will ploduce an edited ve kion of the lepo't folplanning 1
1 officek, focusing pulely on the planning policy lecommendations; 1
e Hotel Solutions will ploduce an edited ve kion of the lepo'lt foldistlibution by 1
1 Suley County Council to the hotel managek and ownes that took pa'fin the 1
1 study, and will supply the County Council with theilemail addlesses; 1
e he study findings can most effectively be conveyed to the hotel 1
1 development community thlough the suggested Distlict and Bolough Hotel 1
1 Investment 1 ospectuses, if ploglessed. The altenative is to make the lepo't, ol1
1 an edited ve kion of it available to intelested hotel companies and thlough 1
1 the Suley County Council website. 1

1
c)k District/ Borok h Level Work k

1
7.5.9. 1 he Hotel Tutules Study suggests a numbelof options folfulthelDistlict/ Bolough level 1

wok to mole fully tlanslate the planning policy lecommendations to the local level 1
and suppo'lt the lecommended inte lventions folaccele lating hotel development . 1
his could be in teIms of the following, depending on the chalactelistics of each 1

Distlict/Bolough and the staff lesoulces, expe ttise and budgets of each Council: 1

e Wok to undelstand any lequilements folsuppolting the ploglession of 1
1 consented hotel schemes; 1

o Wolk toidentify hotel sites to meet as yet unmet lequilements; 1

e he plepalation of hotel demand folecasts to deteImine the quantum of new 1
1 hotel plovision that is needed at each level in the maket locally; 1

e he plepalation of clealhotel development stlategies folDistlicts and 1

1 Boloughs, olspecific palts of them e.g. the main towns; 1

he plepalation of Distlict/ Bolough Hotel Investment 1 ospectuses. 1

—_ e

Hotel Solutions 1 127 August 2015 1


mailto:���������@��$����������.����������
mailto:��������������$������2�����������3����@�����3���������.��

Suley Hotel Tutules Study 2015 1
1

7.5.10. Hotel Solutions has alleady ploduced a ploposal folsuch Distlict/Bolough level wo'k, 1

1
1
1

which was cilculated to the Distlict and Bolough Councils in Octobe12014 as patlt of 1
Hotel Solutions' local autholity and stakeholde1consultation ploglamme. A numbelof 1
autholities explessed intelest in ploglessing such wok but wanted to wait until the 1
county level wok had been completed befole making any decisions. It would 1

seem sensible thelefole to levisit and update the ploposal and leissue it once the 1
county level lepolt has been finalised and cilculated. Thele may also be a case foll

apploaching the 1E1s to see if they ale able to suppoT this next phase of wok. 1

7.6. kConclkdink khok hts k

1

7.6.1.1 he 1Suley THotel 1 utules 1Study Ishows Isignificant 1potential Tand 1need 1fol 1hotel 1

development in lall palts of the lcounty land clealy ldemonstlates that hew hotel 1
plovision is vital to suppol the futule glowth of the county's economy and capitalise 1
on its leisule and confelence toulism potential, While thele ale alleady a significant 1
numbe of consented and p oposed new hotel schemes in Suley, futhe wok is 1
needed to stlengthen hotel planning policy plovision and implementation; suppolt 1
the ploglession lof consented hotel schemes that have stalled; identify additional 1
hotel sites whele thele Tale lunmet 1equilements; Idevelop la ploductive land Ico-1
o dinated dialogue with hotel companies that a e inte ested in investing in Suley; 1
bettelundestand Suley company hotel lequilements; and suppolt the county's hotel 1
industly thlough investment in destination and confelence malketing, leisule toulism 1
ploduct 1development, land Twok 1to Thelp Taddless 1the 1sectols Istaff 1 ecluitment 1
challenges. Suley County Council is in a stlong position tfo lead and co-oldinate this 1
wok with Tits Distlict land Bolough 1Council land 1 ET Tpaltne las Ipatt Tof Tits widel 1

economic development lole. 1
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1

SAMKLE k F KARKCIKAKNG Hk ELS k
k

4 SKAR k

k

Hilfon Cobham 1

Blooklands Hotel & Spa, Weyblidge 1
Oatlands Tak, Weyblidge 1
Radisson Blu Edwaldian, Guildfold 1
Holiday Inn Guildfold 1

Melcule Butfold Blidge 1

he Runnymede-on-Thames 1
Macdonald 1 imley Hall'!

1

LUXURY 4/5 SKAR Ck UNKRY Hk USE k

k
ennyhill Tak 1
Nutfield 1 ioly 1

Gleat lostes, Egham 1
Savill Coult, Egham 1
Macdonald Belystede, Ascot 1
Woodlands 1ak, Stoke d'Albelon 1

1
4 SKAR Gk LF Hk ELS k

k

ingfield Tak Maliott Hotel & Countly Club 1
oxhills2é 1

he Todge@ Kingswood 1

1
Bk UAQUE Hk ELS & INNS k

k

he Angel, Guildfold 1

Bel & The Dlagon, Chutt 1

1
Ck UNKRY Hk USE Ck NFERENCE Hk ELS k
1
Wotton House, Doking 1
De Vele Venues Holsley 1Tak 1

Balnet Hill, Wonesh 1
De Vele Venues Golse Hill 1
De Vele Venues Sunningdale 1ak, Ascot 1
Beaumont Estate, Old Windsol 1

1

k

1

1

Ak ENDIX 1k

26 InfolImation soulced flom an atticle published in The Catelel & Hotelkeepel, July 2014 1
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3 SKAR k
k
Chalk Tane Hotel, Epsom 1
Holiday Inn Expless Epsom Downs 1
Holiday Inn Woking 1
Holiday Inn london -Sheppelton 1
Walen lodge, Sheppetton 1
Holiday Inn Tondon Gatwick 1
Days Hotel Gatwick 1
egacy lainham Hog's Back 1
Mano1House Hotel, Newlands Colnel 1
Wolplesdon Tlace 1
Melcule Doking White Hoke? 1
Blidge House Hotel, Reigate 1
akeside Intenational, 1imley Gleen 1
anham House Hotel 1
ensham Tond Hotel 1
he Mano1House, Godalming 1
Geolgian House Hotel, Haslemele 1
he Clown, Cheltsey 1
k
2 SKAR/ Lk WER GRADE k
k
AncholHotel, Sheppetton 1
akeside Continental, 1 imley Gleen 1
k
1
k
HEME kARK Hk ELS k
k

Safali Hotel, Chessington Wold of Adventules 1

1

27 InfoImation soulced flom Hotel Solutions contact 1
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1
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BUDGEkHk ELS?8 k

1
emiellnn Cobham 1
emiellnn Epsom Notth 1
emiellnn Epsom Centlal 1
emiellnn Epsom South 1
avelodge Epsom 1
emiellnn Guildfold Notlth (A3) 1
avelodge Guildfold 1
emiellnn Woking lown Centle 1
emiellnn Woking West (A324) 1
avelodge Woking 1
avelodge leathelhead 1
avelodge Cambeley 1
avelodge Cambeley Centlal 1
emiellnn Cambeley 1
avelodge 1imley 1
emiellnn Bagshot 1
emiellnn Godalming 1
avelodge Staines 1
avelodge Sunbuly 1
emiellnn Sunbuly (Kempton 1Tak) 1
avelodge Chelisey 1
avelodge Catelham Whyteleafe 1
avelodge Redhill 1
emiellnn Redhill/ Reigate 1
emiellnn Chessington 1
emiellnn Gatwick (Notth leminal) 1
emiellnn Gatwick (A23 Ailpolt Way) 1
avelodge Gatwick Ailpott 1

1

SERVICED AKARKMENkk ERAk RS k

lexi-lets 1

Room-B 1

he Apatment Selvice 1

1
FARNBk Rk UGH Hk ELS k
1

he Aviatol1
Holiday Inn 1alnbolough 1
Village Ulban Reso Tt 1

1

28 Occupancy, ARR and levpaldata soulced flom 1 emiellnn and 1 avelodge head office 1
contacts. Maket infolmation soulced thlough inte views with a sample of 1 emiellnn and 1

avelodge manage 1

Hotel Solutions 1

August 2015 1
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Ak ENDIX 2 k

SURREY Hk EL SUk LY - AUGUSk2015 k

Hotel k \ Location k H Rooms k| Stankark k
|
oley Ams | Claygate | 7 Boutique Inn 1
Hilton Cobham | Cobham ° 58 ° 4 Stall
emiellnn Cobham ’ Cobham * 48 Budget ’
Days Inn Cobham * Cobham ° 74 Budget ’
Woodlands 1ak 1 Stoke d'Abelon ’ 57 4 StalCountly House |
Blooklands Hotel & Spa 1 Weybidge 1 311 4 Stall
Oatlands 1ak | Weyblidge ’ 44 4 Stall
Best Weste In Ship | Weybidge ’ 80 3 Stall
Innkeepel's lodge Weyblidge 1 Weybidge 1 91 Budget 1
Ditton ]odie | oni Ditton 1 | owelGlade |
he lodge@Kingswood ’ Epsom 1 8’ 4 StalGolf Hotel 1
Chalk 1ane Hotel * Epsom | 22° 3 Stall
Holiday Inn Expless london-Epsom Downs 1 Epsom 1 201 3 Stal limited Selvice 1
emiellnn Epsom Notth Epsom 1 29 Budget *
emiellnn Epsom Centlal Epsom 1 58 ° Budget ~
avelodge Epsom Centlal Epsom 1 64~ Budget *
Nonsuch 1alk 1 Ewell 1 31 owelGlade 1
| GkildfordBorok hv [k Jk [k ]
Radisson Blu Edwaldian | Guildfold 1 83’ 4 stall
Holiday Inn Guildfold 1 Guildfold 1 67 4 Stall
he Mandalay | Guildfold 1 72 Boutique |
Angel 10osting House Guildfold 1 21° Boutique |
emiellnn Guildfold Centlal * Guildfold | 4 Budget ’
avelodge Guildfold Guildfold | 52° Budget ’
Aspelion 1 Guildfold 1 51 owelGlade 1
ManolHouse | Newlands Colnel 50 ° 3 Stall
Balnett Hill Wonekh * 60 ° 3 StalConfelence Hotel |
De Vele Venues Hokley Tak * East Hokley * 80’ 3 StalConfelence Hotel |
egacy lhatchek * East Hokley * 87 3 Stall
egacy lalnham Hog's Back | Seale ’ 96 3 Stall
Hultwood Hotel easlake 3 Boutique Inn 1
Wolplesdon llace 1 Wolplesdon 1 221 3 Stall
Aspelion Hillside Wolplesdon 5° owelGlade |
he albot Riilei | Riilei | 43 4 Stall
Melcule Butfold Bidge 1 Doking 1 57 4 Stall
Wotton House * Doking 1 | 4 StalConfelence Hotel |
Melcule Do king White Holkse Doking | 78 3 Stall
incoln Ams | Doking | 20 owelGlade |
avelodge Doking Doking 1 54 Budget °
De Vele Venues Halsfield Manol Betchwolth ° 50 ° 3 StalConfelence Hotel |
Gatton Manol’ Ockley 1 8’ 3 Stall
Suley Hills Capel 2 owelGlade |
avelodge leathelhead 1 eathelhead 1 961 Budget 1
Russ Hill * Chalwood * 90 3 Stall
Stanhill Coutt Stanhill 1 34 3 Stall

R S N —
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1
Hotel k

angshott Manol®

\ Location k

Holey '

H Rooms k| Stankark k

4 StalCountly House Hotel 1

Ailpo't Inn Gatwick * Holey ’ 24" 3 Stall
Holiday Inn Tondon Gatwick Ailpolt Holey ’ 210 3 Stall
Days Hotel Gatwick 1 Holey ’ 73 3 Stall
avelodge Gatwick Ailpolt Centlal | Holey ’ 254 Budget *
Gatwick Cambidge | Holey * 32 owelG ade |
Gatwick White House Holey ’ 27 owelG ade |
ColnelHouse 1 Holey 1 321 owelGlade 1
Gatwick Belmont Holey ' 8’ owelGlade |
Acoh lodge ' Holey ' 22 owelGlade |
Gainsbolough lodge * Holey * 30° owelGlade |
he Ambesk 1 Holey 1 71 owelGlade |
Gatwick Inn | Holey ' 0’ owelGlade |
avelodge Redhill Redhill 37 Budget *
emiellnn Redhill-Reigate Redhill 48 ° Budget ’
Best Weste In Reigate Manol | Reigate 50 3 Stall
Blidge House | Reigate ’ 39 3 Stall

emiellnn Eisom South | Bu ih Heath - 78 Budiet |
he Runnymede-on- hames | Egham | 80" 4 Stall
Gleat ostek Egham | 53 4 Stal Countly House Hotel |
Savill Coutt 1 Egham | 04" 4 StalCountly House Hotel 1
avelodge Egham ° Egham | 80’ Budget ’
Clown 1 Cheltsey 1 491 3 Stall
Bidge lodge ’ Cheltsey 51° 3 Stall
avelodge Cheltsey | Cheltsey 73 Budget *
holpe Shak Hotel 1 holpe Tak 1 901 Budget Theme 1ak Hotel 1
Wheatsheaf | Vilginia Watel’ 7 3 Stall
oxhills 1 Otte khaw 1 70 ° 4 Stal Golf Resolt

Holiday Inn Tondon-Sheppetton Sheppelon ’ 85 3 Stall
Walen lodge 1 Sheppeton 1 501 3 Stall
Anchol’ Sheppelton 29 owelGlade |
he Stanwell | Staines | 52 ° 3 Stall
Melcule london Staines-on- hames Staines | 78 3 Stall
he Boleyn ° Staines | 45 3 Stall
avelodge Staines | Staines | 65 Budget ’
he Swan | Staines | 1 owelGlade |
avelodge Walton-on-1hames 1 Walton on Thames 1 321 Budget 1
emiellnn Sunbuly (Kempton 1ak) 1 Sunbuly 1 09 Budget *
avelodge Sunbuly M3 | Sunbuly 1 31° Budget °
Macdonald imley Hall 1 Cambeley * 98 ° 4 Stall
emiellnn Cambeley 1 Cambeley 1 951 Budget 1
avelodge Cambeley | Cambeley 66 Budget *
avelodge Cambeley Centlal Cambeley 00 Budget *
akeside Intenational imley Gleen | 98 ° 3 Stall
akeside Confinental | imley Gleen | 68 owelGlade |
avelodge imley | imley 1 43 Budget ’
ennyhill 1ak ’ Bagshot * 23° 5 Red StalResolt |
emiellnn Bagshot * Bagshot * 38 Budget ’
Bisley 1avilion 1 Blookwood ’ 20 owelglkde |

ingfield 1ak Maliott Hotel & Countly Club ° ingfield 1ak * 6 4 Stal Golf Resott
Nutfield 1 ioly * Nutfield 60~ 4 StalCountly House Hotel 1
avelodge Catelham Whyteleafe * Whyteleafe | 60~ Budget ’
1
1
1
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1

Hotel k \ Location k H Rooms k| Stankark k
|
Melcule 1alnham Bush | alnham | 94 3 Stall
anham House | alnham | 25° 3 Stall
Bishop's lable 1 alnham | 8’ 3 Stall
he 1 incess Royal (Young's) Runfold 21° owelGlade |
ensham lond | Chult] 517 3 Stall
Bel & The Dlagon | Chult] 6 Boutique Inn 1
Innkeepel's lodge Godalming | Godalming * 6’ Budget ’
Kings A ms & Royal (Relaxinnz) 1 Godalming 1 91 owelGlade 1
he ManolHouse Godalming * 32 3 Stall
he Godalming Hotel | Godalming * 8’ owelGlade |
emiellnn Godalming | Godalming 6 Budget |
ythe Hill 1 Haslemele 1 411 4 Stall
Geolgian House | Haslemele * 43" 3 Stall
Devil's Tunchbowl | Hindhead | 32° 3 Stall
he Richald Onslow Clanleigh | 0 Boutique Inn |
Holiday Inn 1 Woking 1 611 3 Stall
De Vele Venues Goke Hill | Woking 1 50 3 StalConfelence Hotel |
Innkeepek lodge Woking | Woking | 34" Budget ’
emiellnn Woking West (A324) ° Woking 1 56 Budget ’
emiellnn Woking Town Centle Woking 1 05 Budget *
avelodge Woking Centlal * Woking 1 0 Budget ’
he Woking Hotel | Woking | 26 Budget ’
Maybuly lodge Hotel 1 Woking 1 71 owelglade 1
1
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Ak ENDIX 3 k
Hk EL SUk LY IMMEDIAKELY SURRK UNDING - AUGUSk2015 k
k
Hotel k Location k ‘ Rooms k‘ Stankark k
Cowolth Tak 1 Ascot ’ 701 5 stalCountly House Hotel |
De Vele Venues Sunningdale Tak | Ascot 2721 Countly House Confelence Hotel 1
Blockenhulst 1 Ascot ’ 01 2 stal”
Royal Be kshile 1 Sunninghill 631 4 stalCountly House Hotel 1
Macdonald Belystede 1 Sunninghill 201 4 stal1Countly House Hotel 1
Highclele 1 Sunninghill 1 2 stal”
Beaumont Estate Old Windso11 4141 Countly House Confelence Hotel 1
Aviatol1 alnbolough 1 621 4 stall
Village 1 anbolough 231 4stal”
Holiday Inn alnbolough 421 3stal”
alcon 1 alnbolough 201 Boutique °
emiellnn 1ainbolough 1 alnbolough 621 Budget ’
avelodge lainbolough 1 alnboloughl 77 1 Budget 1
MAX @ Max House * anbolough * 721 Selviced Apattments ’
ofte’s Intelnatfional 1 Aldeshot 1 021 3stal’
emiellnn Alde khot 1 Aldeshot 1 60 1 Budget ’
avelodge Aldeshot | Aldeshot 1 911 Budget ’
ismoyne 1 leet 1 621 3stall
emiellnn lleet 1 leet ] 701 Budget *
avelodge leet”’ leet 1 401 Budget ’
Days Inn lleet 1 leet 1 581 Budget 1
he Elvetham ~ Haltley Wintney - 721 3stal”
Casa Hotel * Yateley 1 631 3stal’
Ely Hotel Blackwatel” 351 3stal’
Blook Kingston lodge - Kingston-upon- hames 1 | 651 4stal”
Walen House 1 Kingston-upon-Thames 1 | 451 4stall
Hotel Bosco 1 Kingston-upon- hames 1 | 20 1 Boutique °
he Bull and Bush 1 Kingston-upon- hames 1 41 owelGlade
avelodge Kingston-upon- hames * Kingston-upon- hames 1 | 721 Budget *
Holiday Inn Tondon Kingston South ° Sulbiton 1 61 4 stal”
Antoinette 1 Sulbiton 1 001 3stall
Walwick Todge * Sulbiton 1 251 3stal’
Chessington Safal Hotel 1 Chessington -’ 501 4 Stallheme 1ak Hotel
Chessington Azteca Hotel Chessington -’ 69 1 4 Stallheme 1ak Hotel
emiellnn Chessington ° Chessington 621 Budget ’
avelodge ondon Chessington- olwolh 1 olwotth 1 321 Budget ’
Holiday Inn Tondon Sutton Sutton ° 91 4 stal”
hatched House 1 Sufton ’ 241 2stal’
Gleyhound * Cakhalton 1 211 owelGlade ’
Duke's Head * Walllington 1 241 3stal”

RN —
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1

Hotel k H Location k ‘ Rooms k‘ Stankark k
Sofitel Tondon Gatwick 1 Gatwick Notth leiminal 1 | 5181 4stall
Hampton by Hilton Tondon Gatwick - Gatwick No'tth leTminal 921 3stal’
emiellnn Gatwick (Notth leTminal) 1 Gatwick Notth elminal © | 701 1 Budget ’
emiellnn Gatwick (A23 Ailpott Way) * Gatwick No'tth lelminal © | 220 1 Budget ’
Old 1Tholns Mano1Hotel & Golf 1 iphook - 001 4 stalGolf Hotel 1
Metlo Inns liphook 1 iphook 1 401 Budget 1
Glayshott - Glayshott 1 591 uxuly spa hotel 1
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